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VIA HAND DELIVERY & ELECTRONIC MAIL 

Luly E. Massaro, Commission Clerk 
Rhode Island Public Utilities Commission 
89 Jefferson Boulevard 
Warwick, RI  02888 

RE: Docket No. 22-05-EE  
Investigation of Misconduct by The Narragansett Electric Company Relating to Past 
Payments of EE Program Shareholder Incentives 
Responses to Division Post-Decisional Data Requests – Set 2 (Complete Set) 

Dear Ms. Massaro: 

On behalf of The Narragansett Electric Company d/b/a Rhode Island Energy (“Rhode Island 
Energy” or the “Company”), enclosed please find the Company’s complete set of responses to the 
Division of Public Utilities and Carriers (“Division”) Second Set of Data Requests for filing in the 
above referenced docket.1  These responses are substantively identical to the previously filed versions 
of the Company’s responses to the Division’s Second Set of Data Requests. However, please note 
that Company has updated the docket number in the response headers as well as the docket number 
in the headers of the accompanying attachments to reflect that these responses are being filed in 
Docket No. 22-05-EE.  

Please be advised that the confidential response to data request Division 2-2 contains 
confidential and privileged information. Pursuant to 810-RICR-00-00-1.3(H)(3) and R.I. Gen. Laws 
§ 38-2-2-(4)(A)(I)(b), the Company respectfully renews its requests that the Commission treat the
confidential attachments as confidential pursuant to previously filed Motions for Protective
Treatment.  In accordance with 810-RICR-00-00-1.3(H)(2), the Company also respectfully requests
that the Commission make a preliminary finding that the information redacted in the public version

1 Pursuant to the Commission’s request, the Company will provide copies of the Company’s responses to Division Set 1 
as bound books. 

STEVEN J. BOYAJIAN 

One Financial Plaza, 14th Floor 
Providence, RI 02903-2485 
Main (401) 709-3300 
Fax (401) 709-3399 
sboyajian@rc.com 
Direct (401) 709-3359 
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is exempt from the mandatory public disclosure requirements of the Rhode Island Access to Public 
Records Act (“APRA”). 

Thank you for your attention to this matter.  If you have any questions, please contact me at 
401-709-3359.

Very truly yours, 

Steven J. Boyajian 

Enclosures 

cc: Docket No. 22-05-EE Service List 
Margaret Hogan, Esq., Division (w/confidential version) 
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STATE OF RHODE ISLAND 
PUBLIC UTILITIES COMMISSION 

_____________________________________ 
 
In re: Investigation of Misconduct by  
The Narragansett Electric Company Relating 
to Past Payments of Energy Efficiency 
Program Shareholder Incentives  
_____________________________________ 

 
) 
) 
)               Docket No. 22-05-EE 
)               Docket No. 5189 
) 
) 

     
MOTION OF THE NARRAGANSETT ELECTRIC COMPANY D/B/A  

RHODE ISLAND ENERGY FOR PROTECTIVE TREATMENT OF  
CONFIDENTIAL INFORMATION 

The Narragansett Electric Company d/b/a Rhode Island Energy (“Rhode Island Energy” or 

the “Company”) hereby respectfully requests that the Public Utilities Commission (“PUC” or 

“Commission”) grant protection from public disclosure certain confidential information submitted 

by the Company. The reasons for the protective treatment are set forth herein. The Company also 

requests that, pending entry of that finding, the PUC preliminarily grant the Company’s request 

for confidential treatment pursuant to 810-RICR-00-00-1.3(H)(2).  

The record that is the subject of this Motion and requires protective treatment is the names 

and identifying email addresses contained in the Company’s Response to the Division of Public 

Utilities and Carriers (“Division”) Second Set of Post-Decisional Data Requests, Division 2-2, 

issued on June 17, 2022 which were filed by the Company on July 22, 2022 (“Confidential 

Attachments”). The Company requests protective treatment of the Confidential Attachments in 

accordance with 810-RICR-00-00-1.3(H) and R.I. Gen. Laws § 38-2-2-(4)(A)(I)(b). 

I. LEGAL STANDARD   

For matters before the PUC, a claim for protective treatment of information is governed by 

the Access to Public Records Act (“APRA”), R.I. Gen. Laws § 38-2-1 et seq.  See 810-RICR-00-

00-1.3(H)(1).  Under APRA, any record received or maintained by a state or local governmental 
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agency in connection with the transaction of official business is considered public unless such 

record falls into one of the exemptions specifically identified by APRA.  See R.I. Gen. Laws §§ 

38-2-3(a) and 38-2-2(4).  Therefore, if a record provided to the PUC falls within one of the 

designated APRA exemptions, the PUC is authorized to deem such record confidential and 

withhold it from public disclosure.    

Alternatively, the Rhode Island Supreme Court has noted that the agencies making 

determinations as to the disclosure of information under APRA may apply a balancing test. See 

Providence Journal v. Kane, 577 A.2d 661 (R.I. 1990). Under this balancing test, after a record 

has been determined to be public, the Board may protect information from public disclosure if the 

benefit of such protection outweighs the public interest inherent in disclosure of information 

pending before regulatory agencies. Kane, 557 A.2d at 663 (“Any balancing of interests arises 

only after a record has first been determined to be a public record.”). 

Here, the Company is seeking protection from public disclosure the names of the 

employees in the Product Reporting team that received “scorecards” in 2017 and 2018.   

II. BASIS FOR CONFIDENTIALITY  

The names and identifying email addresses contained in the Company’s response to 

Division 2-2 (“Confidential Response”), which is the subject of this Motion, are exempt from 

public disclosure pursuant to R.I. Gen. Laws § 38-2-2.  Specifically, the names and identifying 

email addresses of certain Company employees contained in the Confidential Response are 

“[p]ersonnel and other personal individually identifiable records,” and disclosing their names and 

identifying email addresses “would constitute a clearly unwarranted invasion of personal privacy.” 

See R.I. Gen. Laws § 38-2-2(4)(A)(I)(b). While generally the disclosure of a name on its own 

would not constitute an invasion of privacy, the very nature of this investigatory docket into alleged 

wrongdoing warrant any disclosure of Company employee names, without any suggestion that all 
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the individuals listed were involved in the alleged wrongdoing, constitutes an invasion of person 

privacy.1  

Alternatively, if the Commission disagrees and determines that the names and email 

addresses are public information, the Company requests protective treatment of this information 

on the basis that the benefit of such protection to these employees outweighs the public interest 

inherent in disclosure of information. See Providence J. Co. v. Kane, 577 A.2d 661, 663 (R.I. 

1990). The Company believes that the benefit of protecting the names of the individuals far 

exceeds and outweighs any interest in disclosure.   

III. CONCLUSION  

For the foregoing reasons, the Company respectfully requests that the PUC grant this 

motion for protective treatment of the names and email addresses contained in the Company’s 

response to Division 2-2.  

 
Respectfully submitted,  
   
RHODE ISLAND ENERGY 
By its attorney, 

 

 
_____________________________ 
Andrew S. Marcaccio (#8168) 
Rhode Island Energy 
280 Melrose Street 
Providence, RI 02907 
(401) 784-4263 

 
 
Dated: July 22, 2022 

                                                 

1 It is this very policy that likely led the Legislature to exclude “[a]ll investigatory records of public bodies . . . 
pertaining to possible violations of statute, rule, or regulation other than records of final actions taken” from the public 
records definition which is in itself an independent and sufficient basis for protective treatment. R.I.G.L. § 38-2-2 
(4)(P). 
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CERTIFICATE OF SERVICE 

 I hereby certify that on July 22, 2022, I delivered a true copy of the foregoing Motion via 
electronic mail to the parties on the Service List for Docket No. 5189. 
 
 

 
___________________________________ 

          Heidi J. Seddon 
  

 

 

 

 



The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 22-05-EE (Formerly Docket No. 5189) 
In Re:  Investigation of Misconduct by The Narragansett Electric Company  

Relating to Past Payments of Energy Efficiency Program Shareholder Incentives 
Responses to the Division’s Second Set of Post-Decisional Data Requests 

Issued on July 22, 2022 

Prepared by or under the supervision of:  Lynn A. Westerlind 

Division 2-1 

Request: 

Who creates and manages the energy efficiency “scorecards” that are referenced throughout the 
emails provided in prior data request? 

Response: 

Energy efficiency “scorecards” were created and managed by National Grid USA’s Product 
Reporting team. 
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The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 22-05-EE (Formerly Docket No. 5189) 
In Re:  Investigation of Misconduct by The Narragansett Electric Company  

Relating to Past Payments of Energy Efficiency Program Shareholder Incentives 
Responses to the Division’s Second Set of Post-Decisional Data Requests 

Issued on June 22, 2022 
   
 

Division 2-3 

Prepared by or under the supervision of:  Lynn A. Westerlind 

 
Request: 
 
In Company emails, what does this designation mean: GRID/OU=EXCHANGE 
ADMINISTRATIVE GROUP? 
 
Response: 
 
For this response, a representative of National Grid USA’s Information Technology (“IT”) 
department was consulted.  The IT representative referenced the following excerpt from an 
article on electronic discovery, available at: https://www.meridiandiscovery.com/articles/why-
we-see-strange-exchange-e-mail-addresses-in-e-discovery/, to help explain the term referenced 
above. 

 

If you are involved in the production or review of electronic evidence, you might have seen e‐mail 

addresses that look a bit different than usual. For example: 

/O=EXAMPLE/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=USERNAME 

Have you ever wondered what these values are? The two scenarios we run into most frequently are as 
follows: 

1) LegacyExchangeDN & X.500 Addresses 

In an Ms Exchange organization, internal e‐mails are routed using X.500 addresses instead of SMTP 
addresses. The X.500 address of each mailbox is stored in the legacyExchangeDN attribute in Active 
Directory, which is set when a mailbox is created and includes the name of the Exchange Administrative 
Group where the mailbox belongs. LegacyExchangeDN values typically look as follows: 
/O=EXAMPLE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=USER 

/O: Organization Name 
/OU: Organizational Unit 
/CN: Common Name 
Starting with Exchange 2007, user‐defined Exchange Administrative Groups were replaced by a single 
administrative group called “Exchange Administrative Group (FYDIBOHF23SPDLT)”. The value 
“FYDIBOHF23SPDLT” is actually an encoded version of the string “EXCHANGE12ROCKS” with each 
character replaced with the letter that follows it in the alphabet (E‐>F, X‐>Y etc.). 
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The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 22-05-EE (Formerly Docket No. 5189) 
In Re:  Investigation of Misconduct by The Narragansett Electric Company  

Relating to Past Payments of Energy Efficiency Program Shareholder Incentives 
Responses to the Division’s Second Set of Post-Decisional Data Requests 

Issued on June 22, 2022 
   
 

Division 2-3, page 2 
 

Prepared by or under the supervision of:  Lynn A. Westerlind 

When an e‐mail that was sent within the Exchange organization is taken outside (i.e. for e‐Discovery 
processing or digital forensic analysis), the SMTP e‐mail address for the user (e.g. abc@cde.com) can no 
longer be resolved and the only available address would be the legacyExchangeDN value. In this 
scenario, the e‐Discovery processing output may look similar to the example image in Figure 1. 

 
Figure 1 – E-mail with X.500 Addresses 
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The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 22-05-EE (Formerly Docket No. 5189) 
In Re:  Investigation of Misconduct by The Narragansett Electric Company  

Relating to Past Payments of Energy Efficiency Program Shareholder Incentives 
Responses to the Division’s Second Set of Post-Decisional Data Requests 

Issued on June 22, 2022 

Division 2-4 

Prepared by or under the supervision of:   
David M. Moreira, Jr., Helen A. Burt, and Nicole Howard 

Request: 

Does the Company have an internal definition of “fraud”?  If so, what is it?  If so, is this known 
to all employees?  If the answer is yes, please explain how the employees know about the 
Company’s definition of fraud? 

Response: 

Currently, The Narragansett Electric Company, operating as Rhode Island Energy (“Rhode 
Island Energy” or “Narragansett”), does not have an internal definition of fraud.  However, all 
employees are forbidden to engage in illegal conduct or other conduct that would violate Rhode 
Island Energy policies.  This effectively prohibited any commission of fraud by employees.  The 
Rhode Island Energy policy that establishes these expectations and values is the “Standards of 
Integrity” (see Attachment DIV 1-21-1).   The Standards of Integrity prohibit fraud in a broad 
but thorough way.  For example, there is a section entitled “Commitment to Compliance,” which 
calls for compliance with all applicable laws, regulations, and policies, including those contained 
within the Standards of Integrity.  Almost any fraud should be illegal or against policy in some 
fashion.  In addition, there is also a section entitled “Fair Dealing” which describes the 
expectation that employees deal “honestly and fairly” with third parties such as regulators and 
customers.  This also should capture almost any fraud, as fraud would require some form of 
intentional misrepresentation or omission of facts. 

All Rhode Island Energy employees are required annually to complete the Standards of Integrity 
training within an online training application.  Please see Rhode Island Energy’s response to data 
request Division 1-21 for additional details.  

In the past, Narragansett, under ownership of National Grid USA, defined fraud in its “Code of 
Ethics” at page 34, provided as Attachment DIV 2-4.  National Grid Service Company updated 
its “Code of Ethics” document in 2018 and 2021 and sent it via U.S. mail to the home addresses 
of all employees.  This document is also available on the National Grid website with a keyword 
search for “Code of Ethics.”  National Grid also published its “Always Doing the Right Thing – 
A Guide to Ethical Business Conduct” document in 2015, which was the predecessor document 
to the “Code of Ethics,” and mailed it to the home addresses of all employees.  National Grid 
also delivers an electronic anti-fraud training that management employees must complete every 
three years, and it is assigned to new employees as a part of their onboarding.   
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The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 22-05-EE (Formerly Docket No. 5189) 
In Re:  Investigation of Misconduct by The Narragansett Electric Company  

Relating to Past Payments of Energy Efficiency Program Shareholder Incentives 
Responses to the Division’s Second Set of Post-Decisional Data Requests 

Issued on June 22, 2022 

Division 2-5 

Prepared by or under the supervision of:  David M. Moreira, Jr. 

Request: 

What is a fallout rate?  

Response: 

The Narragansett Electric Company has used the term “fallout rate” to quantify the commercial 
and industrial projects that will not be complete in the current program or calendar year due to 
various delays in a customer’s installation of energy savings measures.   
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The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 22-05-EE (Formerly Docket No. 5189) 
In Re:  Investigation of Misconduct by The Narragansett Electric Company  

Relating to Past Payments of Energy Efficiency Program Shareholder Incentives 
Responses to the Division’s Second Set of Post-Decisional Data Requests 

Issued on June 22, 2022 

Prepared by or under the supervision of:  David M. Moreira, Jr., and Lynn A. Westerlind 

Division 2-6 

Request: 

Please provide a copy of the “Top 20” as referenced in the email dated November 8, 2016 at 
11:19 AM. Was or is the “Top 20” a regular strategy document within the energy efficiency 
program? Did any company employees, particularly those in upper management, outside the 
immediate energy efficiency program receive copies of the “Top 20”? 

Response: 

The Narragansett Electric Company used the “Top 20” document as a project management tool 
for tracking the progress of the largest projects (i.e., in terms of potential megawatt-hours saved) 
that are scheduled to complete within a calendar year.  The distribution list for this tool was 
limited to the energy efficiency program management staff.  

A copy of the December 2016 “Top 20” document is provided as Attachment DIV 2-6.  
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The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 22-05-EE (Formerly Docket No. 5189) 
In Re:  Investigation of Misconduct by The Narragansett Electric Company  

Relating to Past Payments of Energy Efficiency Program Shareholder Incentives 
Responses to the Division’s Second Set of Post-Decisional Data Requests 

Issued on June 22, 2022 

Prepared by or under the supervision of:  David M. Moreira, Jr., and Lynn A. Westerlind 

Division 2-7 

Request: 

In an email dated Friday, November 4, 2016 at 8:49 AM, the following statement was made: 
“This is an internal strategy. Please do not share, with PEX, TA vendors, customers etc. If you 
have any questions or concerns, please let me know.” 

Please identity what PEX is.  Please identify TA vendors.  

Response: 

“PEX” is an acronym for Project Expeditors.  Project Expeditors were authorized contractors 
selected through a bid process to implement energy savings projects.  “TA vendors,” or technical 
assistance vendors, were third-party vendors that perform technical studies that assess energy 
conservation measure electric and gas savings and costs.   
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The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 22-05-EE (Formerly Docket No. 5189) 
In Re:  Investigation of Misconduct by The Narragansett Electric Company  

Relating to Past Payments of Energy Efficiency Program Shareholder Incentives 
Responses to the Division’s Second Set of Post-Decisional Data Requests 

Issued on June 22, 2022 

Prepared by or under the supervision of:  Lynn A. Westerlind 

Division 2-8 

Request: 

The following email was included in Reponses to the PUC’s data request: 
From: 
Sent: Thursday, December 01, 2016 11:46 AM 
To: 
Cc: 
Subject: RE: EXT || RE: 2016 Final Savings for Rhode Island SBS 
Importance: High 
Hold everything.....just got another email. We may be okay with the 2% but I have to wait to 
hear back for confirmation. Sheesh, 
wish they would make up their minds....Thanks 

From whom is the writer awaiting confirmation, as referenced?  To whom is the writer referring 
when stating: “I wish they would make up their minds.” 

Response: 

The writer of the message is no longer employed by National Grid USA Service Company, Inc. 
Therefore, it is not known from whom the writer was awaiting confirmation and to whom the 
writer is referring.   
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The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 22-05-EE (Formerly Docket No. 5189) 
In Re:  Investigation of Misconduct by The Narragansett Electric Company  

Relating to Past Payments of Energy Efficiency Program Shareholder Incentives 
Responses to the Division’s Second Set of Post-Decisional Data Requests 

Issued on June 22, 2022 

Prepared by or under the supervision of:  Helen A. Burt and Nicole Howard 

Division 2-9 

Request: 

The following email was included in Reponses to the PUC’s data request: 

Thursday, December 01, 2016 11:35 AM 
To: ' ' 
Cc: 
Subject: RE: EXT || RE: 2016 Final Savings for Rhode Island SBS 
Hi 
Looks like there is a strategy meeting going on in RI today and they are now telling me that they 
do not want me to exceed the 100% of goal and if possible to underspend doing it.  

To whom is the writer referring when stating “they are now telling me that they do not want me 
to exceed the 100% of goal and if possible to underspend doing it”? What employees would have 
been involved in a “strategy meeting going on in RI.” 

Response: 

The writer is no longer employed by National Grid USA Service Company, Inc.  Therefore, it is 
not known to whom the writer is referring.   
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The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 22-05-EE (Formerly Docket No. 5189) 
In Re:  Investigation of Misconduct by The Narragansett Electric Company  

Relating to Past Payments of Energy Efficiency Program Shareholder Incentives 
Responses to the Division’s Second Set of Post-Decisional Data Requests 

Issued on June 22, 2022 

Prepared by or under the supervision of:   
David M. Moreira Jr., Helen A. Burt, and Nicole Howard 

Division 2-10 

Request: 

Does the Company maintain any documents or undertake any training efforts to prevent 
collusion with vendors within its programs? If so, please describe and provide copies of any 
relevant documents. 

Response: 
As described in the responses to data requests DIV 1-21 and DIV 2-4, several documents have 
been used that were intended to educate employees working for The Narragansett Electric 
Company about applicable standards and govern their behavior.   

In addition, as described in the response to data request DIV 1-19, processes for the Rhode Island 
energy efficiency programs governing vendor participation were updated in late 2021.   

National Grid USA maintains a collection of business practice standards.  The standards on 
Ethics and Procurement are provided as Attachment DIV 2-10-1.  Refer to Section 1.0 for 
employee responsibilities.  The “Supplier Code of Conduct” is provided as Attachment 2-10-2.  
Refer to page 10 for a description of governance mechanisms. 
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Ethics

Ethics

At National Grid, our values ‘Do the Right Thing’, ‘Find a Better Way’ and ‘Make It 
Happen’ are fundamental to how we do business. Doing the right thing inherently 
requires National Grid, its employees, and contractors to behave ethically.

This standard sets out the global minimum requirements and framework to help 
ensure our emphasis on ethics is embedded through all levels of the business. 
It protects our reputation as an ethical business, maintaining the trust of our 
stakeholders and protecting value.  

Each business area is responsible for ensuring that employees know what 
is expected of them so that they can do the right thing.

This standard applies to everyone at National Grid, from the Board and the Group 
Executive to all colleagues, contracted and contingent workers who carry out work 
on behalf of National Grid and its unincorporated Joint Venture (JV) partner(s). 
For incorporated JVs, we will work with our partners to promote the adoption 
of the principles and requirements set out within this standard.

The Chief Risk Officer (CRO) assesses adherence to the standard as part of the 
operation of National Grid’s Ethics and Business Conduct Framework. Details of 
the measures that will be used to track the effective use of the Framework by the 
business can be found here.

As we continue to embed ethics into our organisation and improve our culture, 
we will periodically review these measures to give additional insights on how we 
are meeting our goals.

•  providing employees and third parties with knowledge of expected behaviours
through our Code of Ethics and online training.

•  clearly communicating the personal responsibility for complying with policies,
standards and procedures in relation to ethics.

•  promoting an environment where everyone can do the right thing and feel
comfortable raising any ethical concerns about actions or decisions that we
think are unethical without fear of retaliation.

•  providing different avenues for employees and third parties to report
ethical concerns.

•  investigating ethical concerns raised thoroughly, fairly and promptly.
•  promoting a culture of integrity by integrating ethics-related practices into

business activities.
•  providing the Group Executive Committee and other senior leaders, boards

and associated committees with timely and accurate information to monitor
ethics as part of the culture of our company.

Our Ethics and Business Conduct Framework enables the commitments and 
minimum requirements set out within this standard to be consistently met by 
the business. 

Scope

Why is this 
important?

How we will 
measure success

We commit to…

Our framework

The Chief Risk Officer 
(CRO) owns and maintains 
the framework, and works 
in partnership with the 
business to continuously 
improve our culture to live 
our values.
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Our helplines and investigation processes 
How we capture and review the facts throughly and fairly 

where concerns are raised in good faith

Measure of success 
How we demonstrate the goals of this standard are being met

Our code of conduct
Empowers us to make 

informed decisions 
to always Do the 

Right Thing

Training
How we test 

and maintain our 
understanding of key 
ethics related matters

Our Ethics 
Champions 

There to support us 
with embedding ethics 

in the way we work

Speaking up
How we encourage  

and support each other 
to raise ethical queries 

or concerns

Continuous 
Improvement 
of our culture 

to live our values
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Ethics

1. Responsibilities of all employees 
  The Code of Ethics applies to 

everyone and is intended to help 
protect our reputation as an ethical 
business and to maintain the trust of 
our stakeholders. We do not tolerate 
unethical behaviour and we support 
and encourage our colleagues 
to speak up. Therefore, as an 
employee, contracted or contingent 
worker at National Grid, you shall…

2.  Responsibilities of leaders 
with direct reports  

  It is critical we promote a “speak up” 
environment where everyone can do 
the right thing and feel comfortable 
and supported raising any concerns 
about actions or decisions that they 
think are unethical without fear 
of retaliation. Therefore, National 
Grid business leaders with direct 
reports shall…

Ref Performance requirement

1.1   Read and ensure you understand the Code of Ethics with an awareness 
of where to go for further support.

1.2   Complete all required ethics training1 and abide by policies, rules, 
laws and regulations. 

1.3   Promptly report any unethical behaviour involving employees, contractors 
or suppliers.

1.4  Cooperate fully with any internal or external investigations.

1.5   Ensure ethics training, the annual Conflicts of Interest Disclosure and 
the Fraud and Bribery risk assessment are completed in their area of 
responsibility as required.

Ref Performance requirement

2.1   Report ethical concerns that are raised with them by following the process 
as set out in the Code of Ethics. 

2.2   Periodically discuss the information in the Code and clearly communicate 
responsibilities for complying with internal and external obligations.

2.3   Appoint an Ethics Champion(s) commensurate with the size and nature of their 
business area and empower them to promote and drive ethical behaviour. 

2.4   Ensure ethics training, the annual Conflicts of Interest Disclosure and 
the Fraud and Bribery Risk Assessment are completed in their area of 
responsibility as required

2.5   Promote a positive ethical culture through the sharing of case studies, 
ethics messages and communications.

2.6   Use our values, including “do the right thing”, as part of performance 
discussions for all employees throughout all levels of the business. 

2.7   Consider ethical behaviour, National Grid values, and completion of 
required ethics training in P4G discussions and performance management.

Our performance 
requirements  

This section sets out the minimum requirements for Ethics. It highlights the 
responsibilities of all employees and managers with direct reports. Where 
applicable, links to helpful guidance have also been provided.

The Chief Risk Officer owns and maintains the framework, and will ensure:

•  the Code of Ethics and supporting ethics training is updated at least every 
three years.

•  opportunities to continuously improve our approach to ethics are identified 
and implemented by reviewing internal resources such as the Employee 
Engagement Survey, training metrics and external benchmarks.

•  when an ethical concern is raised, it is investigated thoroughly, fairly, 
promptly, and independently.

•  individuals are sufficiently supported, and mechanisms are in place to monitor 
and respond to any detrimental consequences that may occur when raising 
an ethical concern. 

•  when an allegation is substantiated, root cause analysis is conducted to identify 
why the misconduct occurred, what steps can be taken to prevent it from 
happening again and that disciplinary procedures are followed where required.

•  anonymised lessons learned are shared more widely across the business 
through various communication channels.

Appendix A
Measure of success

The success of this standard shall initially be assessed by tracking completion 
of the CRO’s key ethics measures that have been established for the business. 
Progress against these measures will be reported to the appropriate governance 
bodies on a quarterly basis. 

1 Contractors and contingent workers are not required to complete the ethics training.
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Ethics

Chief Risk OfficerOwner

Speaking up We are all encouraged to speak up if we have an ethical query or concern; 
concerns can be raised through your line manager, HR representatives, directly 
to the Internal Ethics and Business Conduct Team (part of CRO) or using our 
confidential helplines.  Contact details for the Internal Ethics and Business 
Conduct Team and the 24-hour confidential external helplines are on the 
following page:

Internal UK Ethics & Business Conduct Team

Phone: 0800 328 7212
Email: business.conducthelp@nationalgrid.com

Confidential UK External Whistleblowing helpline 
Phone: 0800 298 6231
Website: Report@seehearspeakup.co.uk

Internal US Ethics & Business Conduct Team

Phone: 1-888-867-6759
Email: businessconduct@nationalgrid.com

Confidential US External Whistleblowing helpline 
Phone: 1-800-465-0121 
Website: http://nationalgrid.ethicspoint.com

CRO measures 
for the business

What the measure 
demonstrates

Attendance rates of 
Ethics Champions at 
ethics meetings (e.g., 
Community of Practice)

•  Our commitment to embedding ethics across 
all business areas by having local points of 
contact to both promote and provide support 
on ethics-related matters 

•  Raising of the profile of ethics within our 
business and awareness of our Code of Ethics, 
supporting and encouraging a culture where 
employees are comfortable speaking up.

Training completion rates •  Ongoing understanding and application 
of the Code of Ethics by all employees.

Employee survey 
ethics-related 
question scores

•  Our employees feel safe to speak up and raise 
ethical issues using National Grid’s confidential 
helplines.
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Procurement

Procurement

National Grid spends over $£4 billion each year with thousands of suppliers 
spanning the globe. With 80% of the company’s expenditure directed through our 
supply chain, it’s essential money is spent wisely to drive value for our customers.
Commercially focused procurement and contract management create strong 
foundations by establishing and monitoring contracts for goods, services and 
works. The purchasing routes identified in these agreements must be used by 
colleagues to ensure that value is not eroded through non-contract spending. 

The requirements set out in the standard help all colleagues who make purchases 
– from low-value transactions through to multi-million dollar/pound frameworks with
strategic suppliers. It provides the basis for taking a consistent approach, adopting
best practice, and monitoring compliance.

Our Procurement BMS standard applies to everyone at National Grid who 
purchases goods, services or works, is involved in strategic procurement activity 
to create agreements, or conducts contract management.

This includes any National Grid business that purchases goods, services, or works 
from a source outside the company, and includes Procurement colleagues and 
contract managers. It also applies to colleagues interacting with suppliers in a 
supervisory or managerial capacity.

•  developing a partnership between Procurement and business units to maximise
value from the supply chain

•  creating strategies for categories of goods, services and works that identify
new value opportunities

•  establishing agreements with new suppliers using the approach designated
by Global Procurement and Purchase to Pay

•  managing major contracts and frameworks to deliver the forecast
business benefits

• using the preferrd buying channel when requesting goods, services and works
• establishing a purchase request before committing spend to a supplier
• completing a system receipt when the order has been completed
•  paying all invoices to the agreed payment terms when approvals

have been received
• tracking delivery of benefits for identified contracts.

This standard establishes minimum requirements based on leading practice 
for strategic and operational procurement to ensure that:

• the business is engaged to develop the optimal approach to market
•  sourcing events identify best value suppliers, selected through compliant

procurement events
• robust contracts are put in place
• suppliers are held to account for delivery of the forecast benefits
•  colleagues requiring the goods, services and works purchase from

these contracts using the correct approach.

The procurement lifecycle is set out below aligned with our commitments:

Scope

Why is this 
important?

We commit to...

BMS performance 
requirements

Request Order

Pay Receive

Category
Strategy Source

Supplier 
Relationship
Management

Contract Management

Purchase to PayContract

Business Engagement

Benefits Measurement

Strategic 
Procurement
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1. Business Engagement
Developing a partnership between 
Procurement and the business 
to ensure alignment is essential 
to delivering joint objectives and 
maximising value through the supply 
chain. Therefore, each National Grid 
business and Procurement shall...

2. Category Strategy
Category strategies set out 
a medium- to long-term plan on 
how National Grid seeks to optimise 
its supplier expenditure for defined 
groups of goods, services and works. 
This is achieved by identifying new 
opportunities through assessment 
of supply-side and demand-side value 
levers. Therefore, each National Grid 
business and Procurement shall...

3. Source
Sourcing plan execution maximises 
value by leveraging purchasing power, 
contract negotiation and risk mitigation. 
Therefore, each National Grid 
business shall...

4. Contract Management
Effective management of major 
contracts and frameworks is necessary 
to deliver forecast business benefits 
by monitoring performance. These 
agreements have allocated contract 
management resource to ensure 
rigorous contract governance and 
prevent value loss through off-contract 
spend. Therefore, at National Grid 
our contract managers shall…

5.  Supplier Relationship 
Management

Supplier relationship management is
an approach to seek value opportunities
with key suppliers identified as having
the potential to deliver National Grid’s
strategic vision. This ensures long-term
value is achieved, stimulates innovation,
and facilitates transformative alliances 
to improve our commercial and 
operational standing. Therefore, 
each National Grid business shall…

Ref Performance requirement

1.1  Agree and deliver joint strategic procurement objectives.

Ref Performance requirement

2.1  Develop category strategies aligned with joint objectives prior to developing 
sourcing plans.

Ref Performance requirement

3.1  Source using the approach designated by Procurement.

3.2  Demonstrate why a non-competitive sourcing approach is proposed 
by the business for single source requests prior to purchase.

3.3  Agree the sourcing event strategy ahead of market engagement 
for strategic sourcing events.

3.4  Agree the technical and commercial evaluation criteria for strategic 
sourcing events.

3.5  Only award contracts to suppliers agreed upon by Procurement 
and the business.

Ref Performance requirement

4.1  Mobilise and demobilise the contract in accordance with agreed plans, 
taking into account legacy contracts and associated buying channels.

4.2  Maintain contract documentation and key contract information in the 
designated repositories.

4.3  Demonstrate that contract assurance and performance are being achieved 
throughout its lifecycle.

4.4  Ensure contracts allocated from frameworks/master service agreements 
have defined performance measures and governance.

4.5  Establish governance for contract change management, including benefits 
forecast and business plan forecast impact analysis.

Ref Performance requirement

5.1  Evaluate suppliers for inclusion in the Supplier Relationship Management 
(SRM) programme.

Procurement The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 22-05-EE 
Attachment DIV 2-10-1 

Page 5 of 6 

109



6. Request
When requesting goods, services 
and works, utilising the preferred buying
channel will ensure maximum value
is achieved, and will avoid risks 
to the organisation. Therefore, 
each National Grid business shall...

7. Order
Procurement is responsible for 
authorising the conversion of purchase 
requests to purchase orders following 
controlled procedures to maximise 
efficiency and avoid risk. Therefore, 
each National Grid business shall...

8. Receive
Receipting is the process of confirming 
you have accepted the goods, services
or works to be invoiced by the supplier.
Timely receipts unlock discount
opportunities, prevent late payments 
and unnecessary accruals, and improve
operational efficiency. Therefore, 
each National Grid business shall...

9. Pay
Accounts Payable operates efficient
financial controls to ensure payment 
is only made for what was ordered 
and delivered to acceptable standards. 
Therefore, at National Grid we shall...

10. Benefits Measurement
Generation of business benefits 
is the intended outcome of procurement
activities. From a financial perspective,
establishing an accurate cost baseline
ensures benefits are tangible and
measurable. Delivery must be tracked
throughout the contract lifecycle. 
Therefore, each National Grid 
business shall...

Ref Performance requirement

6.1  Ensure supplier onboarding is conducted by Procurement at the outset 
of the relationship before committing any spend.

6.2  Procure goods, services and works using the designated buying channels.

Ref Performance requirement

7.1  Establish a purchase request where required, before committing 
spend to the supplier.

Ref Performance requirement

8.1  Complete a system receipt when goods/services/works are delivered 
in accordance with the contractual standard, when required by the 
buying channel.

Ref Performance requirement

9.1  Ensure Accounts Payable pays all invoices to the agreed payment terms 
when required approvals have been received.

9.2  Ensure suppliers are directed to send all invoices to the address stipulated 
by Accounts Payable.

9.3  Ensure non-purchase-order payment requests are only used 
in circumstances permitted by Procurement.

9.4  Ensure corporate credit card/purchasing card reconciliation and approval 
are completed within the timeframe specified by Procurement.

Ref Performance requirement

10.1  Confirm to Procurement the available budget or sanction cost 
for the sourcing event, agreeing the future spend baseline.

10.2  Calculate the benefits forecast at contract award in conjunction 
with Procurement.

10.3  Reflect agreed forecast hard cost benefits in the business plan forecast.

10.4  Ensure benefits delivery is measured for identified leverage contracts 
throughout the contract duration.

Procurement

Chief Procurement Officer.Owner
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National Grid   |  December 2021 Supplier Code of Conduct

National Grid lies at the heart 
of a transforming energy system 
spanning the UK and US and is 
committed to being a responsible 
business in everything we do.  

We are at the heart of one of the 
greatest challenges facing our 
society – delivering clean energy 
to support our world long into 
the future. 
We value our relationship with you, as you play 
an essential part in helping create a more socially, 
economically, and environmentally responsible 
supply chain.

Our Code of Conduct sets out our expectations, 
values, and fundamental principles which we expect 
you to extend into your business and your own supply 
chain. We play a vital role in delivering electricity and 
gas to millions of people and we will always do this 
safely, reliably and in a fair and affordable way for all.  

At National Grid, we are a purpose led organisation 
and how we work is as important as what we do. 
Responsible business is how we do business and 
we expect our suppliers to ensure compliance with 
this Code.

We expect you to carry out your business in line with 
the values and aspirations outlined in this document, 
to act in accordance with the highest ethical standards 
and comply with all relevant laws, regulations and 
licenses when working for National Grid.  

Our Responsible Business Charter outlines our 
commitments and ambitions to lead the clean energy 
transition in areas where we can have the most impact 
on society. Working with all our stakeholders, including 
our supply chain, we follow principles of sustainability, 
equality, and accountability in all our actions. 

 

Vivienne Bracken  
Chief Procurement Officer  
National Grid 

Section one
Supplier Code of Conduct
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National Grid   |  December 2021 Supplier Code of Conduct

We’re committed to being 
a responsible business in 
everything we do. It’s enshrined 
in our purpose – to Bring Energy 
to Life.
Our values describe what we stand for and guide 
our behaviour. They set the tone and shape the 
culture of our organisation. Every day we:

Do the right thing
• Keep our customers, the public and each 
 other safe.

• Comply with all the rules, regulations and policies.

• Respect customers, communities and colleagues.

• Speak your mind and challenge constructively.

Find better way
• Perform at the highest level for customers.

• Share our knowledge, work effectively 
 and keep improving.

• Make decisions and act on them swiftly.

• Embrace opportunities to grow personally 
 and as a business.

Make it happen
• Delivering positive outcomes and achieving results.

• Making decisions in a timely way.

• Getting things done efficiently.

We take pride in our reputation for working 
responsibly with our customers colleagues and 
consumers and we require the same standards 
from our suppliers.

At National Grid, we are committed to promoting 
an environment where everyone can feel comfortable 
raising concerns about actions or decisions, they 
think are unethical. We strongly believe in openness 
and transparency and encourage our employees and 
those working on our behalf to raise any concerns.

Examples of unethical behaviour may include, but 
are not limited to bullying, harassment, discrimination, 
fraud, bribery, corrupt business practices, human 
rights violations and any other unfair practices 
committed at a personal or corporate level. If you 
believe that an employee, contractor, or anybody 
else doing business with us has acted unethically 
or unlawfully, you must quickly bring this to our 
attention using the confidential helpline available 
on the front page.

In return, we will investigate the facts thoroughly, 
fairly and promptly when you raise a concern. This 
will be undertaken in the strictest confidence and we 
will not tolerate any form of retaliation or victimisation, 
where a concern is raised in good faith.

Section two
Our Values and Ethics

Do the 
Right 
Thing

• Act safely, inclusively 
 and with integrity.
• Support and care 
 for each other.

• Speak up, challenge 
 and act.

Find a 
Better 
Way

• Work as one team 
 to find solutions.

• Embrace learning 
 and new ideas.

• Simplify to what 
 really matters.

Make it 
Happen

• Be bold and act with 
 passion and purpose.

• Take ownership to 
 deliver to customers.

• Focus on progress 
 over perfection.
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We will develop the skills 
to enable and accelerate the 
energy transition and strive 
to build a diverse workforce 
and inclusive culture.
Health and safety
In line with our key values, ensuring the health and 
safety of our employees, contractors and members 
of the public is our number one priority at National 
Grid. We want to be a recognised leader in the 
development and operation of safe, reliable, and 
sustainable energy infrastructure to meet the needs 
of our customers and communities.

We believe that everyone in National Grid and 
everyone we contract with, collectively and  
individually, has a part to play to achieve this.

We recognise our operations give rise to risk; 
however, we believe through commitment, robust 
management, and compliance with legislation/ 
industry best practice, we can eliminate or 
minimise these risks to a safe level. We expect 
the same commitment from our suppliers.

To work with National Grid, you must understand 
your health and safety responsibilities and be 
committed to creating an environment that is safe, 
healthy, and secure for all your employees, and 
anyone who may be affected by your undertaking. 
The safety of employees, contractors and members 
of the public is a mutual priority.

Wellbeing
Managing the wellbeing of our employees, 
contractors and supply chain is also one of our 
priorities. We know that where our people are 
engaged and healthy our work is more efficient, 
and our culture is more positive. We focus on the 
physical aspects of health, understanding the impact 
this may have on the psychological aspects of health 
too and we encourage you to do the same with your 
employees. We ensure we understand our fatigue risk, 
our stress risk, and that we design our workplaces 
and tasks around wellbeing needs, to ensure healthy 
and engaged employees and expect you to take the 
same approach to ensure wellbeing is a priority for 
your workforce.

Respecting human rights
National Grid requires all businesses in our supply 
chain to share our commitment to respecting, 
protecting, and promoting human rights. This  
includes alignment to the United Nations Guiding 
Principles on Business and Human Rights, 
The United National Global Compact Ten Principles, 
the core labour standards of the International Labour 
Organisation (ILO), the US Trafficking and Violence 
Protection Act 2000. The Department of State 
Principles of Combating Human Trafficking and 
the Ethical Trade Initiative (ETI) Base Code as 
a reference standard.

As a minimum, we expect:

• employment is freely chosen

• the right of collective bargaining

• safe and hygienic working conditions

• no use of child labour

• payment of the Real Living Wage

• no excessive working hours

• no discrimination

• regular employment

• no harsh or inhumane treatment

Section three
People
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In meeting these expectations, you should have a full 
understanding of your business operations and wider 
supply chain, and ensure that any potential human 
rights risks are assessed, managed, and mitigated. 
You must comply with the requirements of the Modern 
Slavery Act 2015, and we encourage you to publish 
a statement on modern slavery regardless of wheth-
er this is a legal obligation to do so. See the Modern 
Slavery Statement Registry here.  

On request, we may require further information 
detailing your approach to risk assessment and 
evidence of how you might mitigate any identified 
risks in your own business and supply chain.

The real living wage
In the UK, National Grid has demonstrated its 
commitment to fair pay via accreditation with the 
Living Wage Foundation. This commits both National 
Grid and contractors working on its behalf to pay, 
as a minimum, the real living wage as promoted 
by the Living Wage Foundation.

This is defined as contractors aged over 18 who work 
on our sites for two or more hours a week or eight or 
more consecutive weeks.

This is an important principle for us, not just because 
it is the right thing to do, but because as a responsible 
business, we believe that everyone should be 
appropriately rewarded for the vital work we do 
to safely and reliably connect people to the energy 
they use.

The requirements of the Living Wage Foundation are 
mandated for all new contracts and embedded into 
our contract terms and conditions. We are asking for 
voluntary participation from suppliers within existing 
contracts. On request, we may require verification 
that the real living wage is being paid where 
contractually stipulated.

We expect employment agency partners to uphold 
the same standards of employment that we offer 
our direct employees and adopt the “employer pays” 
principle. This means that no employee of National 
Grid should ever have to pay to obtain access 
to temporary or permanent work within our 
organisation or supply chain.

The Prompt Payment Code
National Grid has demonstrated its commitment 
to the fair treatment of our suppliers by signing 
up to the Prompt Payment Code. We encourage 
our suppliers to adopt the principles of this code 
throughout their own supply chains.

For further information please visit the government 
website.

Conflict minerals
National Grid is committed to complying with Section 
1502 of the Dodd-Frank Act (“Conflict Minerals Rule”), 
a US federal law that requires us to publicly disclose 
the use of conflict minerals. The term ‘conflict 
minerals’ generally refers to cassiterite (tin), 
coltan (tantalum), wolframite (tungsten), and gold, 
or derivatives of these minerals from the Democratic 
Republic of Congo (DRC).

Our policy is not to use products containing conflict 
minerals. We expect you, as a business in our supply 
chain, to have a policy and controls in place to 
monitor and prevent the use of minerals sourced  
illegally or unethically.

If you know, or have reason to believe, that conflict 
minerals may be contained within the product that 
you are supplying to us and these are not from 
recycled or scrap sources, you must exercise due 
diligence to determine the source and chain of 
custody of the conflict minerals or derivatives, 
You must document your efforts and make your due 
diligence measures available to us on request and 
provide us with evidence of the origin of the conflict 
minerals in products supplied by you to us.
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We will deliver sustainable 
energy safely, reliably, and 
affordably, ensuring no one 
gets left behind.
Supplier diversity, equity, and inclusion
We recognise that the markets in which we operate 
are multicultural and diverse. In turn, we need to 
support and develop diverse business enterprises 
within our communities.

It is National Grid’s corporate policy to support 
supplier diversity. Expanding the diversity of suppliers 
in our supply chain is an important part of our 
procurement strategy. We understand the value 
of an inclusive supply chain that is richly diverse 
with ethnic, minority, women, LGBTQ, disabled, 
small and medium enterprises and other diverse 
businesses reflective of the communities we serve 
across the globe.

The Procurement department will develop, 
administer, and implement processes to address 
social inequalities and provide opportunities to 
diverse suppliers to ensure these businesses have 
an equal opportunity to participate in the procurement 
process at National Grid.

Our Global Supplier Diversity Policy outlines our 
commitments, and this should be understood and 
applied into the supply chain ensuring there is an 
established approach to diversity, equity, inclusion, 
and respect in all aspects of business.

Section four
Communities
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We will power and heat society, 
and partner with regulators, 
our business partners, suppliers, 
and other key stakeholders.
Community and workforce resilience
Our approach to responsibility in our communities 
goes beyond safely maintaining the resilient energy 
system society expects. It is also about making sure 
our economic and social role in the community has 
the greatest possible positive impact.

We recognise the role the supply chain can play in 
supporting this approach and National Grid expects 
suppliers to understand how their activities impact 
their local area and wider community. We encourage 
them to make positive contributions and investments 
where appropriate, for example by providing local 
employment opportunities, skills, development, and 
workforce volunteering. We expect our suppliers to 
build positive relationships and minimise disruption 
to communities.

National Grid is committed to skills development 
within our own business and that of our supply chain 
to meet the skills gap challenges recognised as an 
issue in our industry. We strive for affordability and 
fairness, and we will develop skills for the future, 
with a focus on lower income communities to meet 
workforce resilience demands.

We expect our suppliers to support our approach 
to developing the workforce of the future to meet our 
net zero commitments and focus on formal training 
programs targeted in areas considered to be in 
short supply. This includes the use of apprentices, 
graduate schemes, and other development/ 
training programmes.

Resilience and business continuity
National Grid expects all businesses in our supply 
chain to have aligned resilience and business 
continuity arrangements with Crisis Management 
and Pandemic Plans in place. These should be 
tested annually to ensure that you can continue 
to provide your services to National Grid in the 
event of any disruption to your operations.

As a minimum, these resilience arrangements 
should consider:

• people

• premises

• process (information and technology)

• providers.

These arrangements should be reviewed and 
exercised on a regular basis. More detail will be 
provided through the procurement process and 
contained within individual contracts, where 
business continuity arrangements may be subject 
to review as part of the ongoing management 
of the contract.

Section five
Economy
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We will enable a fair and 
affordable transition to a clean 
energy economy and reduce 
our own emissions.
Protecting the environment
At National Grid we are committed to being 
a responsible business, we recognise the value 
of the natural environment and we ensure that 
environmental sustainability considerations are 
included in our investment, procurement, and 
operational decisions.

We expect all our suppliers to support us in this 
approach and actively work towards making a 
positive impact on environmental factors linked to 
our operations. We are all responsible for protecting 
the environment.

As a minimum we require you to:

•  comply with all legal requirements and obligations 
and have in place an environmental management 
system that is aligned to the requirements set out 
in standards such as ISO14001.

•  act to prevent pollution which may result from 
your activities

•  ensure that any activities that have an impact 
on natural habitats are conducted in a manner 
to protect biodiversity

•  assess ways to reduce the impact of climate 
change on your activities by implementing 
mitigation and adaptation measures

•  implement an environmental strategy and 
establish relevant metrics and targets, including, 
but not limited to:

 -  the reduction of GHG emissions, helping us on 
our journey to net zero (and supporting the CDP 
supply chain program if requested)

 -  a waste management process, aiming for zero 
waste sent to landfill (and if requested, report how 
much waste you produce)

 -  tracking of energy usage, using renewable 
sources where feasible and increasing energy 
efficiency where possible. Provide energy 
efficiency strategies upon request.

 -  ensuring resources are used efficiently, 
through good design, the use of sustainable 
materials, using less packaging, re-use, 
recovery, and recycling of materials

 -  seeing ways to enhance the natural value 
of the area for the benefit of communities 
and/ or the environment

 -  a water management process to manage related 
risks including current and future water stress.

Our aim is to be a leading global utility, 
demonstrating technical and commercial solutions 
to help achieve net zero for the energy sector. 
We have targets to reduce our own greenhouse 
gas emissions and continue to explore making them 
more ambitious. We encourage all our suppliers to 
align to targets that are aimed at limiting the global 
temperature rise to 1.5C (above pre-industrial levels).

Section six
Environment
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We will make sure our 
governance mechanisms 
reflect our commitments, 
and that the principles of 
responsibility guide us in 
everything we do.
Business Ethics Standards,
fraud, bribery, and corruption
At National Grid, we are committed to our business 
in a fair, honest, and open way, and we expect you 
to be honest and fair as you conduct your business. 
We have a zero-tolerance approach to any type of 
bribery, fraud, or corrupt business practices. We 
expect you to have a programme in place to prevent 
these activities. We expect you to have procedures 
in place in accordance with all applicable local, state, 
federal or national laws or regulations.

This includes without limitation, the UK Bribery Act 
2010, UK Finance Act 2017 (Criminal facilitation of 
Tax Evasion) and the US Foreign Corrupt Practices 
Act 1977.

We require you to have processes in place to protect 
employees who provide information related to any 
unfair or inappropriate business activities 
(whistleblowing), ensuring that you do not reveal their 
identity. In return, we ask that you communicate with 
us any business activities that could be deemed 
inappropriate so we can proactively work together 
to find resolution. In the event that we need to 
investigate any concerns, we expect you to fully 
cooperate and support/ facilitate any required 
investigative activity.

National Grid reserves the right to review your control 
procedures associated with the prevention and 
detection of fraud, bribery, and corrupt business 
practices. If we have serious concerns, whether 
they relate to our business or not, we will review 
our relationship with you.

Entertainment, hospitality, gifts, 
and cash rewards
We require you to help enforce our rules on 
business rewards, such as gifts, meals, hospitality, 
and entertainment.

We may accept hospitality and entertainment as long 
as it is appropriate, has a genuine business purpose 
and is within the guidelines as set out in our Code of 
Ethics. The best way to avoid a potential conflict of 
interest is to avoid offering gifts, rewards, hospitality, 
or entertainment to our employees altogether.

We do not expect our employees to take part in any 
activity that would affect their judgement when dealing 
with you. We do not allow our staff to accept cash or 
cash equivalents, such as gift certificates.

Employees who directly buy goods, works or 
services for our business are not allowed to give 
or receive any gifts, hospitality or entertainment.

Testimonials and endorsements
We will not give testimonials or individual company 
endorsements including customer feedback surveys, 
and you should not request them. We may provide 
factual references on requests for work that has been 
completed on our behalf.

Social media
Social media is now an integral part of our society. 
It enables us to convey messages and opinions to 
a wide audience instantaneously. The messages 
you convey become permanent public statements 
reflecting upon you, your business, your clients, 
and customers – we must be able to recognise 
the perception of these actions and behaviours. 
We expect you to use social media in a responsible, 
reasonable, and respectful manner and any 
comments you make to align with the ethical 
values of National Grid.

Section seven
Governance
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If your social media activity is linked in any way 
– or could be deemed to be related to National Grid 
– by our customers, key stakeholders or others, 
the company has a legitimate interest in what is in 
the content being published, whether this is posted 
through a business or personal account. In particular, 
the posting of confidential National Grid proprietary 
information or business secrets, discriminatory, 
harassing, offensive, bullying, abusive, threatening, 
false or misleading comments are unacceptable. 
No new social media channels should be created 
using National Grid’s brand without permission from 
the Group Social Media Team. Don’t share embargoed 
company announcements prior to the time and date 
specified, or discuss sensitive business-related topics, 
such as our performance, or anything to jeopardise 
our trade secrets, confidential company information 
or intellectual property.

Any breach of the above may result in action and 
could involve us requesting that you cease providing 
services to National Grid. Anyone suspected of 
committing a breach of this policy will be required 
to cooperate with our investigation.

Remember that, when you give recommendations 
about working with certain people you are doing this 
in your personal capacity, and this must be clear in the 
wording you use. You must not suggest that National 
Grid is recommending or endorsing. You cannot refer 
to other National Grid colleagues by name without 
their express consent. Your recommendation must 
also not refer to any National Grid proprietary 
information or anything else that is confidential 
or involves our customers.

Contractors working as contracted employees 
should ensure to adhere to the Group Social Media 
Policy on Grid:home.

Security
National Grid is committed to ensuring effective 
controls are in place to protect employees and 
company assets, including physical and intangible 
assets such as information.

Any significant compromise of personnel, physical, 
information, or IT security could result in disruption, 
with potentially serious economic, delivery, safety, 
and social consequences.

We expect all our supply chain partners to 
demonstrate a similar commitment to security 
and have at a minimum the:

•  appropriate internal policies and procedures 
covering people (e.g. background checks), 
process and technology

•  security controls proportionate to the risk, 
which support the policies and procedures

•  independent accreditation and assurance 
that security controls are in place

•  necessary controls in place to detect 
security anomalies

•  plans defining the appropriate activities to perform 
to respond to security incidents and events and 
recover from them.

In addition, any suppliers with access to National Grid 
data, equipment, people or information assets will also 
be required to review and understand National Grid’s 
Security Policies and align with the requirements of, 
or equivalent to National Grid’s IT Control Set.

Any violations to National Grid’s Security Policies will 
be investigated and appropriate action will be taken.

Operational security
To ensure our commitment to delivering operational 
excellence, including excellent levels of security 
we will be relying on the cooperation of suppliers.

If you have been identified as a supplier who supplies 
us with a product or service which supports a National 
Grid operational system, service, or asset, we expect 
you to:

•  agree and implement enhanced organisational 
and technical policies, procedures, and controls 
where relevant.

•  work with us to provide any information requested 
by the pertinent authorities to ensure we are 
compliant with the relevant laws and regulations.
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Data protection
Personal data should be protected fully in 
compliance with all relevant data protection 
legislation including the General Data Protection 
Regulations or equivalent provisions.

Data protection and privacy laws regulate the 
collection, storage, use, disclosure, and disposal 
of personal information, which can identify a 
living person.

We risk assess and carry out due diligence on 
our suppliers to ensure they meet our required 
standards. This may involve the collection of supplier 
personnel personal data, including, but not limited 
to the results of any background checks, names, 
and email addresses.

We expect you to have obtained the necessary 
consents from your personnel for us to receive 
and process this personal data.

We expect you to:

•  process personal information in a fair, lawful, 
and transparent manner

•  only collect the personal information required 
to fulfil the service you are providing and to not 
further process this information in a manner 
incompatible with this service

•  take steps to ensure personal information 
remains accurate and up to date

•  have a retention schedule to ensure personal 
information is not retained longer than is necessary

•  implement organisational and technical measures to 
ensure the integrity and confidentiality of 
personal information and provide independent 
accreditation and assurance over the controls 
related to the services (i.e. ISO 27001/ SOC 1 
and/ or SOC 2, or equivalent standards)

•  reasonably co-operate with and assist on 
data protection impact assessments or 
compliance matters which relate to the 
processing activities being carried out 
by you on behalf of National Grid.

There is an expectation to report any breaches 
of National Grid data or information as a matter 
of urgency.

Subcontracting and supply chain
Where allowed under the terms of the contract 
with National Grid to subcontract work or services 
to third parties, we require the following:

•  prior written approval for contractors 
with transparent support locations

•  subcontractors and third parties are informed, 
agree, and adhere to the provisions of this 
Supplier Code of Conduct and relevant 
agreements.

•  risk assessments with proper due 
diligence performed

•  agreement that you are responsible for 
all acts of any subcontractor or third parties

•  provide evidence upon request that the above 
is taking place.

Tax Compliance
National Grid expects its suppliers to ensure that 
they remain compliant with changes to UK tax law, 
and we will not work with suppliers who engage 
in any practices which may constitute tax evasion 
or involve workers not being taxed appropriately. 
For example, we expect you to have procedures 
in place to prevent the facilitation of tax evasion 
and other offences as set out in the Criminal 
Finances Act 2017.

We would also like to remind you of the importance 
of the changes to the off payroll working rules (IR35) 
effective from April 2021. We expect individuals 
involved in providing services to National Grid to 
be paid subject to deduction of PAYE tax. It is only 
permitted for individuals to provide their services via 
a personal service company (PSC), Sole Trader or 
other type of intermediary within our supply chain 
in exceptional circumstances.

If, in exceptional circumstances, you are providing 
services to National Grid which include a supply of 
labour through an intermediary (such as a PSC or 
Sole Trader), you must inform your National Grid 
Hiring Manager before services commence, so that 
compliance checks can be undertaken. If you are in 
any doubt as to whether a staffing arrangement you 
are using is affected by the off payroll working rules 
you should discuss this with your National Grid Hiring 
Manager. Failure to do so could place your 
organisation and National Grid at risk of being in 
breach of tax law, and National Grid reserves the 
right to require the immediate removal of any 
individuals found to be providing services via 
a PSC without approval within the supply chain.
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Monitoring and reporting
National Grid requires you to evaluate your activities 
to make sure you are keeping to this Supplier Code 
of Conduct and adhering to its provisions throughout 
your work. We expect you to be able to demonstrate 
compliance to the principles set out in this document 
whilst working on behalf of National Grid.

You must have a process in place to remedy any 
instances of non-compliance, breaches or problems 
identified through audits, reviews, or inspections. 
You should bring to our attention immediately any 
significant issue, non-compliance or potential breach 
of legislation or regulation.

We also expect you to investigate and report any 
concerns or complaints you have about issues to do 
with breaking the law or standards which relate to our 
business, sub-suppliers or sub-contractors. We can 
then investigate and deal with these issues. We 
expect you to fully co-operate with us during any 
investigation we carry out and we do not accept 
any type of retaliation against any person or business 
who raises any concerns.

You should have suitable training in place for key 
personnel working with National Grid, introducing this 
Supplier Code of Conduct and its provisions along 
with your relevant policies and procedures. We may 
request, periodically, a letter of assurance certifying 
that you have complied or have brought issues to 
National Grid’s attention in a timely manner. We may 
conduct an audit or ask for further information relating 
to any of the areas mentioned above.
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If you have any questions relating to the content 
of this policy, you should contact your Contract 
Manager where relevant. If you want to raise a 
concern or breach, please contact national Grid’s 
Global Assurance Team using the details below:

UK
Focus helpline: 0800 298 6231* 
Email: report@seehearspeakup.co.uk 

In-house                                                                
Business conduct helpline: 0800 328 7212
Email: business.conducthelp@nationalgrid.com 

US
Alert line: 1-800-465-0121*  
Ethics Point - National Grid USA 

In-house 
Toll-free helpline: 1-888-867-6759        
Email: businessconduct@nationalgrid.com

* (lines are open 24 hours a day, seven days a week)
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The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 22-05-EE (Formerly Docket No. 5189) 
In Re:  Investigation of Misconduct by The Narragansett Electric Company  

Relating to Past Payments of Energy Efficiency Program Shareholder Incentives 
Responses to the Division’s Second Set of Post-Decisional Data Requests 

Issued on June 22, 2022 
   
 

Prepared by or under the supervision of:  Helen A. Burt and Nicole Howard 

Division 2-11A 
 

Request: 
 
The following email was included in Reponses to the PUC’s data request: 
Sent: Tuesday, January 03, 2017 12:57 PM 
To: 
Cc: 
Subject: RI Upstream lighting invoice 
Hi please don’t pay the December RI Upstream Ecova Invoice until on or after January 16th. We 
are currently at 105% paid in RI Electric C&I. In addition, If there are Upstream HVAC invoices 
not yet paid, please don’t pay those either. please confirm we are officially at our sweet spot of 
105% paid. 
 
Please explain what is meant by the term “sweet spot.” 
 
Response: 
 
The writer has explained that the use of the quoted term referred to a point at which sector savings 
and spending became eligible for incremental performance incentive earnings – in situations where 
sector savings were at 105 percent or more of sector target, and sector spending was at 95 percent 
or less of sector budget. 
 
Upon review of the performance incentive mechanism that was in place for the 2016 program year 
and earlier years, the writer’s understanding was not correct.  For more details, please see the 
response to Data Request Division 2-12. 
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d/b/a Rhode Island Energy 

RIPUC Docket No. 22-05-EE (Formerly Docket No. 5189) 
In Re:  Investigation of Misconduct by The Narragansett Electric Company  

Relating to Past Payments of Energy Efficiency Program Shareholder Incentives 
Responses to the Division’s Second Set of Post-Decisional Data Requests 

Issued on June 22, 2022 
   
 

Prepared by or under the supervision of:  Helen A. Burt and Nicole Howard 

Division 2-11B 
 
Request: 
 
The following email was included in Reponses to the PUC’s data request: 
   
Thursday, November 03, 2016 4:39 PM 
To: 
Subject: RI Residential/low income year end results 
Hi team, just had call with and the RI policy team on our year end forecasts. I wanted to 
communicate that we can’t go above the current forecasts in the Residential sector. According to 
our sweet spot to hit is 95% of spend and 105% of savings at year end. If we over achieve 
beyond this savings result, it will cause regulatory/ stakeholder issues for the Policy team and 
2017-18 goals could significantly increase for us. 
 
Please describe the regulatory/stakeholder issues for the policy team, as referenced in this email.  
 
Response: 
 
The writer has explained that the use of the term “regulatory/ stakeholder issues” referred to the 
possibility of seeking regulatory approval to exceed the budget, as well as the potential for external 
pressure to increase savings targets in the future resulting from over-performance in the year in 
question.   
 
Upon review of the performance incentive mechanism that was in place for the 2016 program year 
and earlier years, the writer’s understanding was not correct.  For more details, please see the 
response to data request Division 2-12. 
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Division 2-12 

Prepared by or under the supervision of:  Helen A. Burt and Nicole Howard 

 
Request: 
 
The following email was included in Reponses to the PUC’s data request:   
Sent: Tuesday, November 22, 2016 4:37 PM 
 
To: 
Subject: RNC & HVAC savings forecast for RI 
Hi there, I’d like to sit with the two of you next week to discuss whether or not you will meet the 
RNC & HVAC forecasts between now and December. The paid savings in October for RNC are 
only at 43% of goal. Are we going to bring in over 700 units in Nov/Dec? HVAC at 86% Do we 
still expect to overachieve? I’m trying to see ways to balance the overall residential sector to 
105% of savings, per direction. The resi sector forecast is currently at 111%. So I’m looking at 
each program to see if there’s any opportunity to hold back invoices or strategies to stay at 
around 100% instead of overachieving. 
 
What was the benefit to the Company to “stay at 100% instead of overachieving?”  What is the 
detriment to ratepayers for employees to seek methods to “stay at 100% instead of 
overachieving”?  
 
Response: 
 
Pursuant to the above-referenced email, for program year 2016, The Narragansett Electric 
Company (“Narragansett”) achieved 124.9 percent of its non-income eligible residential sector-
level energy target savings (in kilowatt-hours) and 127.9 percent of its demand target savings (in 
kilowatts), while sector spending was 91.7 percent of approved sector target budget.1  Based on 
the performance incentive mechanism in effect for that year, Narragansett claimed a sector savings 
“target adjustment,” which reduced both effective sector targets by 8.3 percent (i.e., the percentage  
  

 
1  See, e.g., Docket No. 4580, “The Narragansett Electric Company, d/b/a National Grid 2016 Energy 

Efficiency Year-End Report,” (May 1, 2017) at Tables E-4 and G-4, Columns (6) and (6).  Though the 
spending and savings thresholds are not explicitly documented in either the plan filing or the associated 
year-end report, they appear to have been in place dating back to the 2012 plan year.  See Docket No. 4295, 
“National Grid Electric and Gas Energy Efficiency Programs 2012 Year-End Report,” at 22 (May 31, 2013). 
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Division 2-12 

 

Prepared by or under the supervision of:  Helen A. Burt and Nicole Howard 

of sector underspend relative to sector budget).  Narragansett received an increased performance 
incentive from the effect of the “target adjustment” resulting from the achievement of targeted 
savings paired with sufficiently below-budget spending.2 
 
The true financial effect of deferring savings (and associated spending) would have been a function 
of the cost associated with achieving those savings, and Narragansett’s ability to maintain sector 
spending at or below 95 percent of sector budget.  As a result, any deferred savings (and associated 
spend) could have had a positive or a negative effect on Narragansett’s performance incentive 
earnings in 2016.    
 
The savings and benefits from energy efficiency measures associated with deferred invoices were 
being realized both by participating customers (who saw the immediate energy savings resulting 
from implemented measures), as well as by non-participants (who realized savings and benefits in 
the form of reduced wholesale prices and deferred or avoided infrastructure investment).  The 
timing of invoice accrual or payment would not impact actual savings realized by customers from 
the program. 
 
 

 
2  The “target adjustment” increased energy savings (kilowatt-hours) performance incentive earnings for the 

sector by 9.1 percent and demand savings (kilowatts) performance incentive earnings by 6.6 percent over 
what those earnings would have been without the “target adjustment” (i.e., holding savings equal, but 
eliminating the impact of the spend-based “target adjustment”).  The percentage impacts are different because 
Narragansett exceeded the 125 percent cap on demand savings (kilowatts) performance incentive earnings.  
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Prepared by or under the supervision of:  David M. Moreira, Jr., and Lynn A. Westerlind 

Division 2-13 
 

Request: 
 
When filing any Energy Efficiency quarterly reports, in any of the Energy Efficiency dockets to 
date, did the Company rely upon the Company’s internal “scorecard” in any way?  Did any of 
the reports, in any quarter, rely upon and report savings and achievements resulting from any 
“stacked invoices” or “pushed” savings?  If the answer is yes, please identify each and every 
quarterly report that was filed.  
 
Response: 
 
The “scorecards” and the quarterly reports for energy efficiency extracted data from the same 
database used to track savings and achievements.  As a result, quarterly reports submitted 
between 2012 and 2021 would have reflected the effect of “out-of-period” invoicing. 
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