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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-1 

EE Program Staffing 
 

Prepared by or under the supervision of:  Brett Feldman and David Moreira 

 

Request: 

 

The Company’s testimony indicated that due to the acquisition, the Company was experiencing 

short-term staffing levels in energy efficiency administration, but that the Company was working 

to re-staff these positions.  Please provide an update of this process.  Include a chart that shows 

all EE titles and whether the position is filled, vacant, or pending an onboarding of a selected 

candidate.   

 

Response: 

 

Please see Attachment DIV 5-1 for a chart of the titles of all energy efficiency positions within 

the Rhode Island Energy organization.  The chart includes a key to indicate the current status of 

the position: (1) vacant is designated with “*”; (2) extended leave is designated with “L”; and (3) 

filled within the last 60 days is designated with “n”.  Energy efficiency positions without one of 

these three designations were filled prior to the last 60 days.  Currently, there are seven 

permanent energy efficiency positions in either “posted” or “interview” stage for potential full-

time hire.   
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-2 

EE Administrative Efficiencies 
 

Prepared by or under the supervision of:  Brett Feldman 

 

Request: 

 

Page 11 of the Company’s testimony stated that the Company was working to identify 

opportunities for administrative efficiencies that would reduce costs without interfering with 

quality of service.  Please describe the Company’s success or lack thereof to date in this 

endeavor. 

 

Response: 

 

Rhode Island Energy (“RI Energy”) has created a smaller, flatter organization with less 

hierarchal challenges and a more centralized energy efficiency team.  The Company anticipates 

this structural change will allow the team to respond to customer requests in a more streamlined 

and timely manner.  This process is ongoing and will continue into future delivery plans going 

forward.  

 

Additionally, there is an ongoing effort by the Company to reduce the Company’s reliance on 

transition services provided by National Grid USA Service Company, Inc. under Transition 

Services Agreement (“TSA”).  Shortening the duration of such services would aid in the 

reduction of administrative costs, which are scheduled to last for two years from the May 25, 

2022 date the Company was acquired by PPL Rhode Island Holdings, LLC (“PPL Rhode 

Island”).  Additionally, as described in the Company’s responses to PUC 1-77 and DIV 5-1, the 

Company has posted numerous job openings and filled several positions, which will help further 

reduce costs with external consultants.  

 

Although addressing administrative staffing and shortening long-term TSA support will not 

solve reduction of costs in its entirety, the Company believes this is a direct step toward finding 

immediate ways for relief within its control. 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-3 

Home Energy Reports 
 

Prepared by or under the supervision of:  Angela Li 

Request: 

 

It appears from the Company’s filing in the Technical Reference Manual that the Company is 

relying on a 2012 Cadmus study to justify the claimed effectiveness of the Home Energy Reports. 

a) Is that correct?  

b) If the answer to (a) is yes, why does the Company find it appropriate to rely on a report 

from 10 years ago? 

 

Response: 

 

a) No.  The Company is not relying on a 2012 Cadmus study to justify the claimed 

effectiveness of the Home Energy Reports.  The 2012 Cadmus study is listed as a 

source because it provides the framework for the calculation of the kW value.  The 

claimed kW savings are based on the Cadeo/Illume 2017-2019 Impact Evaluation of 

the Home Energy Reports Program evaluation study from 2020, which is reflected in 

the realization rate (“RRsp” in the Technical Reference Manual).  

 

b) Not applicable.  Please see the Company’s response to part a), above. 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-4 

Home Energy Reports 
 

Prepared by or under the supervision of:  Angela Li 

Request: 

 

What direct, quantifiable evidence does the Company have to verify that HERs have any actual 

impact on the behavior of its customers in Rhode Island? 

 

Response: 

 

Home Energy Reports is designed as a randomized control trial and is a well-regarded research 

methodology that allows for attribution when comparing randomized populations of a control 

group versus a comparison (test) group.  The 2020 evaluation used monthly billing data to 

calculate the savings for the 2017 – 2019 program years.  Each month, the Lead Vendor receives 

monthly savings estimates and forecasts for savings based on billing data that calculates the 

savings of the treatment group as compared to the control group. 

 

The quantified savings from the 2020 evaluation study are shown in the summary below. 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on October 31, 2022 

   
 

DIV 5-4, Page 2 

Home Energy Reports 

 

Prepared by or under the supervision of:  Angela Li 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-5 

Home Energy Reports 
 

Prepared by or under the supervision of:  Angela Li 

Request: 

 

Why are the HERs an “opt out” program, rather than an “opt-in” program? 

 

Response: 

 

Behavioral programs require large scale to result in meaningful savings results and, importantly, 

to measure the impact of behavioral treatment successfully.  By using an “opt out” approach, 

behavioral programs can set up Randomized Control Trials that measure the savings difference 

between statistically equivalent treatment and control groups. 

 

The opt out approach also is used for this program to maximize potential savings.  Behavioral 

research that specifically focuses on testing opt out models versus opt in models have found 

higher participation from the opt out population. 

7



The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-6 

Home Energy Reports 
 

Prepared by or under the supervision of:  Angela Li 

Request: 

 

What data is utilized by the Company to assert to its customers that a comparison has been made 

to similar neighbors? How is the data collected and stored?  

 

Response: 

 

Billing data and third-party data (e.g., GIS and parcel data) are used to categorize the customers 

into comparison groups based on a number of relative attributes, such as square footage, 

dwelling type, and heating source.  

 

The billing data files are sent to Oracle monthly from Rhode Island Energy and stored on a 

secure server.  The third-party data is collected and stored by Oracle. 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-7 

Home Energy Reports 
 

Prepared by or under the supervision of:  Angela Li 

Request: 

 

Upon what evidence does the Company rely in determining that HERs should be sent monthly, 

as opposed to quarterly, or some other schedule?  

 

Response: 

 

The Company relies on the experience of the Lead Vendor to advise on the frequency for home 

energy reports. 

 

The Lead Vendor, Oracle, has run well over 1,000 individual HER waves (cohorts) at numerous 

utilities across North America using a variety of treatment regimens.  Many of those regimens 

used different paper and/or email HER cadences.  Over time, the data has helped inform the 

marginal value of each additional paper report.  Marginal paper and email value differs for 

different fuel types and changes based on the maturity of the households in a behavioral 

program.  On balance, there are several general guidelines for managing paper and email HER 

cadences: 

 

1. Behavioral programs are more productive and cost-effective when they send paper at a 

higher cadence early in a program’s life.  

2. Sending paper reports monthly provides little cost-effective incremental marginal benefit 

as compared to bimonthly paper reports, which  is why the program rarely runs paper 

HERs more frequently than on a bimonthly cadence. 

3. As programs mature, it is cost-effective to taper paper to quarterly or other less frequent 

cadences. 

4. Because email HERs are low-cost, it is cost-effective to send them monthly to dual fuel 

and electric-only households. 

5. Email HERs are sent only during gas season to gas-only households.  There has been no 

meaningful measured increase in savings when email HERs are sent over the summer to 

gas-only households. 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-8 

Home Energy Reports 
 

Prepared by or under the supervision of:  Angela Li 

Request: 

 

What is the annual cost to service a single residential customer with these HERs? 

 

Response: 

 

The cost to service a single residential customer with Home Energy Reports is approximately $8 

per year per electric customer and approximately $4.70 per year per gas customer. 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-9 

Home Energy Reports 
 

Prepared by or under the supervision of:  Angela Li 

Business Use 

Request: 

 

Has the Company conducted any surveys of its customers concerning their utilization of HERs 

and what impacts the HERs may have had on customer behavior? 

 

Response: 

 

Yes.  Please see the lead vendor customer engagement tracker research performed on behalf of 

National Grid provided in Attachment DIV 5-9 (Confidential).  

 

The Company is filing a motion for protective treatment of confidential information with respect 

to Attachment DIV 5-9 (Confidential). 
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2022 Customer Engagement Tracker Survey
Prepared for National Grid (New York, Mass., Rhode Island)

April 2022

The Narragansett Electric Company 
d/b/a Rhode Island Energy

RIPUC Docket No. 22-33-EE
Attachment DIV 5-9

Page 1 of 18

REDACTED
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Methodology

• Online surveys completed with 2,074 National Grid customers in Home Energy Report program:

- 1,238 recipients of Home Energy Report communications

- 836 “control” customers (non-recipients to be used as baseline)

• Random sample of customers from across overall program population in each of five territories

-  Rhode Island (RI) 

-
- Includes metrics from customers who would have received additional program experiences, including:

◦ High Usage Alerts (  RI) 

◦

◦ Web tools (All)

• Survey fielded between Feb 22 and Apr 12, 2022

- Overall  3.3% response rate: between 2% to 5% per territory (email invitations sent to ~12k customers per territory)

-

2
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d/b/a Rhode Island Energy

RIPUC Docket No. 22-33-EE
Attachment DIV 5-9
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Summary of key findings

Strong continued engagement with the Home Energy Report communications

• 85% average readership across National Grid, with high levels of readership extending deep into deployment maturity

• 42% of customers identify being motivated to reduce their usage

• Overall, report recipients rate National Grid more highly than non-recipients. Statistically significant differences observed 
between report recipients and non-recipient controls on certain metrics, 

3
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Home Energy Reports

4
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5

Majority of customers reading reports

Home Energy Report ReadingHome Energy Report Recall

38%

41%

19%

3%

Read the report thoroughly

Read some of the content

Glance at the pictures / graphs

Did not look at the report

85% Average Readership

10%

88%

National Grid Average

Recall

No Recall

In the past six months, do you remember receiving a mail or email Home Energy Report from National Grid about your in-home energy use?
Thinking of all the reports you have received, in general, what have you done with them?

The Narragansett Electric Company 
d/b/a Rhode Island Energy

RIPUC Docket No. 22-33-EE
Attachment DIV 5-9

Page 5 of 18

REDACTED
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6

Home Energy Report readership sustained at high levels

Home Energy Report Readership Over Time

In the past six months, do you remember receiving a mail or email Home Energy Report from National Grid about your in-home energy use?
Thinking of all the reports you have received, in general, what have you done with them?
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7

Customer readership sustained deep into program

Home Energy Report Readership Over Time 
(Deployments n>30)
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In the past six months, do you remember receiving a mail or email Home Energy Report from National Grid about your in-home energy use?
Thinking of all the reports you have received, in general, what have you done with them?

The Narragansett Electric Company 
d/b/a Rhode Island Energy
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Attachment DIV 5-9
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8

42% of customers say they have been motivated to reduce usage

Energy Savings Action
All customers who have read reports

Did the Home Energy Report motivate you to reduce your energy usage?
After reviewing your report, have you taken a specific energy-saving action?

I lowered my thermostat during cold weather and raised it during the summer.  I now turn off my 
PC when not in use, rather than just putting it to sleep

Noticed on my report that I used more electricity on a certain day. That was the day I did laundry 
and used the dryer. Now I’m very conscientious and make sure that I don’t wash and dry only one 
or two items. 

We as a household just look for ways to consume less… have been following many of the 
programs for years to save energy

Replaced heating & AC with hybrid 97% efi gas furnace and heat pump

Went online looking for information. Bought an on demand hot water system

New furnace and ac upgrade

New thermostat, keeping winter temp lower in home, looked into new water conserving shower 
head

We had Mass Save come in and do insulation, thermostat updates, and they also provided LED 
bulbs.

Had a free assessment in my home. Got energy saving light bulbs, keep my thermostat set at 60 
degrees or less

What actions did you take? 
Samples of open-ended responses

44%

13%

47%

10%

38%

9%

46%

16%

36%

13%

Motivated to reduce energy

usage by Home Energy Report

Took a specific energy-saving

action after reading report

RI

42% avg

12% avg

The Narragansett Electric Company 
d/b/a Rhode Island Energy

RIPUC Docket No. 22-33-EE
Attachment DIV 5-9

Page 8 of 18
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9

64% positive, 14% neutral, 12% negative about overall experience, with 
few opt outs

Home Energy Report Liking
All customers who have read reports

Thinking about the Home Energy Reports you’ve received, how much do you agree or disagree with each of the following statements?
I like the Home Energy Reports

17%

18%

65%

RI
12%

24%

64%

Average

Likers

Neutrals

Dislikers

The Narragansett Electric Company 
d/b/a Rhode Island Energy
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Attachment DIV 5-9
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10

Report reception is stable over time appears stable

Over the past year, how has your opinion about the Home Energy Report changed?
All customers who have read reports

Did receiving the report make you more satisfied or less satisfied with National Grid or did your opinion not change?

13%

80%

5% 3%
7%

77%

8% 9%10%

80%

6% 4%
8%

81%

5%
7%8%

79%

8%
5%

More favorable About the same Less favorable Don’t know

RI

9% avg

79% avg

6% avg 6% avg
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d/b/a Rhode Island Energy
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11

“Likers” are saying…

I like the comparisons between our house and similar houses. We apparently use a lot more gas than similar houses, 
and the reports give me ammunition when I ask the family to be energy-conscious.

Easy to understand and the information is actionable. Example being we make sure our dishwasher is full before 
running… it really is easy to understand and motivates us to change our behavior

With the price of oil land gas up, I am paying more for energy this year than I have in the past. But I like the energy 
report because I see how much I am using in comparison to my neighbors, so even though I am spending more, it is 
not because I am not being frugal.

We have already instituted any energy saving measures that we can. The energy report assures us that we are doing 
everything possible to save energy and keep our costs down.

I like all of the information on the report.  It keeps me on track posting attention to my usage.

[I like to] Compare the usage with my neighbors—but I am skeptical about the accuracy. Thinking they inflate the 
numbers to try and encourage me to reduce energy use?

Plots and Graphs.  Everything contained in the reports can be easily summed up in a plot or graph rather than having 
to read through the whole thing.

The Narragansett Electric Company 
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Attachment DIV 5-9
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12

“Neutrals” / “Dislikers” are saying…

Being able to compare usage is helpful. The issue is our property is all electric, including the heat. Our neighbors have other 
heat sources, so our monitored electric usage is always higher than our neighbors who we are compared with.

I question whether you are in fact comparing me to similar homes. My gut tells me my home is larger than those I’ve been 
compared with and so my higher usage than “similar homes” is misleading.  How about defining what homes you are 
comparing me with. 

I heat with electricity and am being compared to other homes that do not.  In the summer, I am off the charts excellent.  In 
the winter my rating plummets.  I doubt there are many homes in my area that heat with electricity,  so the reports are 
meaningless.

I appreciate knowing that my apartment could be much more energy efficient. However I rent and my landlord has already 
replaced all the windows with upgraded ones. Other than taking care of drafts, using blinds, and moderating the 
temperature, I don't know what else I can do to save money and gas heat. 

It's not the report that should improve. However, being compared to other homes that have different lifestyles and amount of 
family members present doesn't work well in comparing us. I know you try to compare us with similar households and I can 
appreciate that. But we are very conscious about energy use and the energy report makes no sense to us. Thank you.
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13

Neutral to positive impact reported for >92% of recipients

Did receiving the report make you more satisfied or less satisfied with National Grid or did your 
opinion not change?
All customers who have read reports

Did receiving the report make you more satisfied or less satisfied with National Grid or did your opinion not change?

28%

60%

7% 6%

21%

67%

12%

1%

24%

69%

4% 4%

28%

60%

6% 7%

20%

67%

10%

3%

More satisfied Opinion unchanged Less satisfied Don’t know

RI

24% avg

64% avg

8% avg 4% avg
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Statistically significant differences gains observed in MA, LI, BK

Differences Between Report Recipients and Controls by Territory

**90% significant difference

RI

Overall feelings about National Grid (Top4 7-10) -3%

Trust in National Grid (Top4 7-10) -2%

National Grid wants to help me save money 1%

National Grid helps me manage my monthly energy usage 0%

National Grid provides useful suggestions on ways I can reduce my  
energy usage and lower my monthly bills

0%

National Grid creates messages that get my attention 2%

During COVID-19, National Grid is helping customers by providing 
information and tools to better manage their energy consumption.

0%

Familiarity with EE Programs 7%

The Narragansett Electric Company 
d/b/a Rhode Island Energy
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Attachment DIV 5-9
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Web Tools, High Usage 
Alerts, and Weekly Energy 
Reports

23
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Higher recall of web tools compared to previous survey efforts

Online Tool Recall

Are you aware of National Grid’s online energy management tools, such as graphs that show changes in your usage? 

60%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

RI

Statement Agreement: Online Tools

61%

46%

67%

7%

14%
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National Grid’s  online energy 

management tools are user friendly

National Grid’s online tools help me 

make better decisions to use and 

save energy.

It is easy to understand my energy 

usage using National Grid’s online 

tools

Agree (4-5)

Disagree (1-2)
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High Usage Alerts

High Usage Alert Recall

National Grid sends some customers High Usage Alerts when their usage is higher than normal. These alerts are sent by email when a customer 
is trending to have a higher than normal bill compared to the previous month.  Have you ever received a High Usage Alert?
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Few dislikers of High Usage Alert experience, even among a high usage 
set of customers

Statement Agreement: High Usage Alerts

Thinking about the High Usage Alerts you’ve received, how much do you agree or disagree with each of the following statements? 

65%

57% 58%

4%

12% 11%

I like the High Usage Alert The information in the High Usage Alert is

valuable.

High Usage Alerts help me make better

decisions about how I can reduce my

energy use and save money.

Agree (4-5) Disagree (1-2)
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-10 

Home Energy Reports 
 

Prepared by or under the supervision of:  Angela Li 

Request: 

 

Please describe the evolution, if any, of the content of HERs since they were first implemented by 

the Company. If examples are available, please provide one from each year they have been utilized.  

 

Response: 

 

Over the years, the Home Energy Report (“HER”) has evolved to (1) become more diverse in its 

contents, visuals and channels and (2) incorporate improvements to adhere to the latest in user 

experience and design best practices, while utilizing an expanding set of behavioral science 

techniques.  Please see Attachment DIV 5-10 for examples of different versions of the Home 

Energy Report.  The initial version was a single static print report (see HER 1.0 provided in 

Attachment DIV 5-10).  In its second iteration (HER 2.0), the report changed over the course of 

the year, introducing seasonally specific content and the ability to segment experiences and 

messaging for specific audiences (such as new movers).  This iteration also included the 

expansion to an email-based HER for customers with email addresses.  The final major leap in 

evolution of the HER took place in spring 2021 when HER 3.0 was introduced with a wider 

variety of experiences and layouts, and bolder, updated design.  
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Evolution of the Home Energy Report (HER)
For RIE

Prepared November 2022
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2 Copyright © 2022, Oracle and/or its affiliates 

HER 1.0
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HER 2.0

3 Copyright © 2022, Oracle and/or its affiliates 
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How we’ve reimagined the Home Energy Report experience 

4 Copyright © 2022, Oracle and/or its affiliates 

Action
made
easy 

Fresh 
behavioral 
techniques

Bold, 
modern 
designs

New 
energy
insights
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HER 3.0
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6 Copyright © 2022, Oracle and/or its affiliates 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-11 

Home Energy Reports 
 

Prepared by or under the supervision of:  Angela Li 

Request: 

 

Please explain how the participants in the “treatment” group differs from year-to-year, if at all.  

 

Response: 

 

Treatment groups are maintained from year-to-year except when households move.  When a 

household changes their place of residence, they are removed from the treatment group. 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-12 

Home Energy Reports 
 

Prepared by or under the supervision of:  Angela Li 

Request: 

 

Please identify the vendor of the HER program for each year of its existence. 

 

Response: 

 

The Lead Vendor of the HER program was OPower from 2013 – 2016.  In 2016, OPower was 

purchased by Oracle.  The HER Lead Vendor from 2016 onwards has been Oracle. 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-13 

Community Action Programs 
 

Prepared by or under the supervision of:  Angela Li 

Request: 

 

Please explain how the Community Action Programs (CAP) agencies are compensated for their 

efforts in delivering energy efficiency programs under the annual energy efficiency plans. Please 

include in your response whether funding is done through a vendor.  Please describe whether there 

are administrative funds issued to the CAPs or whether compensation is a fee-for-service model. 

 

Response: 

 

Community Action Programs (“CAPs”) receive a fixed fee of $160 for assessments.  They also 

receive a fixed installation fee for installed bulbs and water savings measures. 

 

On weatherization and heating system replacement projects, CAPs receive a 15% technical 

oversight fee on full project costs and a 5% administrative fee. 

 

Agencies submit agency invoices to the Lead Vendor, and the Lead Vendor verifies these 

invoices and submits them to the Company for payment.  Agencies determine the leveraged 

funding amount between energy efficiency funds and federal funds. 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re:  2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-14 

Community Action Programs 
 

Prepared by or under the supervision of:  Angela Li 

Request: 

 

At Bates 56, the Company describes the Income Eligible single-family program as having 

“oversight provided by a Lead Vendor.”  Please describe the interaction between the Lead 

Vendor and the CAP with more specificity.  Please advise whether or not the Lead Vendor has a 

“final say” on how a CAP conducts EE efforts.   

 

Response: 

 

The Lead Vendor allocates the spending and savings for each CAP agency and meets regularly 

with the CAPs to ensure that KPIs are being communicated.  There is daily interaction over 

projects in process and technical assistance oversight.  

 

A key component is training CAP agencies so that projects are invoiced in a timely manner, new 

measures can be installed, technical oversight is provided, and process improvements are 

communicated. 

 

The Lead Vendor does not have a final say in the energy efficiency efforts.  It is a collaborative 

effort among the Company, the Lead Vendor, and Rhode Island Department of Human Services.  

There is a RI WAP/IES Program Manual that covers the rules for working in the program.  A 

similar field manual also outlines the technical requirements for installing measures in the field.  

Because projects can be funded by energy efficiency and WAP funding, the oversight by all 

parties is needed. 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-15 

Community Action Programs 
 

Prepared by or under the supervision of:  Angela Li 

Request: 

 

Please describe the direct interaction between the Company and the CAPs, if any.   

 

Response: 

 

The Company takes Community Action Program (“CAP”) escalations and meets with the CAPs 

at the best practice meetings.  Through the customer advocate work, the Company interacts with 

CAPs on almost a daily basis. 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-16 

Community Action Programs 
 

Prepared by or under the supervision of:  Angela Li 

Request: 

 

It is the Division’s understanding that each CAP is a separate legal entity that operates 

independently from the others.  Can the Company verify this understanding, at least as it pertains 

to the EE program? 

 

Response: 

 

Yes, to the best of the Company’s knowledge, each CAP is a separate legal entity. 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on November 4, 2022 

   
 

DIV 5-17 

Community Action Programs 
 

Prepared by or under the supervision of:  Angela Li 

Request: 

 

At Bates 56, the Company describes an Interagency Referral program for 2023, as follows: 

“This referral program will enable well-performing CAPs to take on more work in 

underperforming CAP territories to leverage those underutilized budgets. Doing so is expected to 

improve access to the program, increase participation, and improve equity by ensuring that 

underserved territories are better able to meet their goals and serve more customers.” 

a) Assuming the CAPs are independent from each other, has there been “buy-in” for this 

concept? 

b) Wasn’t some form of this referral program in effect in 2022?  If so, please describe its 

successes and failures.  

c) How will referral affect its EE income stream to a CAP that makes a referral out of its 

agency?  

 

Response: 

 

a) The executive directors of the Community Action Programs (“CAPs”) have 

communicated to the program that they will support the interagency referral concept. 

b) The interagency referral process was introduced in 2022.  There have not been any 

interagency referrals to date.  The Company is continuing to work with the CAPs to 

ensure that support of the concept moves from the executive director level to the 

weatherization director level.  The biggest failure is that the process is not utilized.  

Although not yet considered a success, the Company is hopeful that more support and 

communication throughout the CAP agencies will encourage utilization.  The next step to 

this end will be to work with CAPs’ executive directors to encourage weatherization 

directors to follow through with the process. 

 

c) CAPS that refer projects out will receive basic referral or enhanced referral fees as 

explained below.  The Company does not see referrals as impacting energy efficiency 

income because CAPs can still work to their capacity limits.  If there are customers 

seeking service in excess of a CAP’s capacity, these customers would be referred to other 

organizations.  The income from those projects would not have gone to the originating 

CAP because they are at capacity. 

a. Basic referral - $75 fee when customer contact information is referred to the third-

party weatherization contractor or another CAP agency. 
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The Narragansett Electric Company 

d/b/a Rhode Island Energy 

RIPUC Docket No. 22-33-EE 

In Re: 2023 Annual Energy Efficiency Plan 

Responses to the Division’s Fifth Set of Data Requests  

Issued on October 31, 2022 

   
 

DIV 5-17, Page 2 

Community Action Programs 

 

Prepared by or under the supervision of:  Angela Li 

b. Enhanced referral – Entity completing work (wx or HSR) receives 15% technical 

oversight and CAP that completes invoicing receives 5% administrative fee.  The 

CAP that refers a project to another organization would not receive the 15% 

technical oversight fee.  The referring CAP could receive the 5% administrative 

fee if they complete the invoicing. 
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