
VIA HAND DELIVERY & ELECTRONIC MAIL 

Luly E. Massaro, Commission Clerk 
Rhode Island Public Utilities Commission 
89 Jefferson Boulevard 
Warwick, RI  02888 

RE: Docket No. 22-05-EE 
Investigation of Misconduct by The Narragansett Electric Company  
Relating to Past Payments of Energy Efficiency Program Shareholder Incentives 
Responses to Division Data Requests – Set 8 Supplemental 

Dear Ms. Massaro: 

On behalf of The Narragansett Electric Company d/b/a Rhode Island Energy (“Rhode 
Island Energy” or the “Company”), I have enclosed the Company’s supplemental responses to 
Data Requests 8-1, 8-2 and 8-7 in the Division of Public Utilities and Carriers’ Eighth Set of Data 
Requests in the above-referenced docket.  

Thank you for your attention to this matter.  If you have any questions, please contact 
me at 401-709-3359. 

Sincerely, 

Steven J. Boyajian 
Enclosure 

cc: Docket 22-05-EE Service List 

May 31, 2023 

STEVEN J. BOYAJIAN

One Financial Plaza, 14th Floor 
Providence, RI 02903-2485 
Main (401) 709-3300 
Fax (401) 709-3399 
sboyajian@rc.com 
Direct (401) 709-3359 

Also admitted in Massachusetts 
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Prepared by or under the supervision:   Helen A. Burt, Christopher McCusker,  

and James R. Meehan 

Division 8-1 Supplemental 

 

Request: 

 

Refer to the Company’s June 7, 2022 report at page which states, “the email review examined a 

collection set of approximately 500,000 emails.” Also refer to the Company’s response to PUC 

Post-Decisional 3-5 which states: “…the investigation collected approximately 5.2 million emails. 

After applying search terms, this resulted in approximately 162,000 responsive emails which were 

then reviewed by the forensic consultant.” 

Please reconcile the number of emails referenced in the June 7, 2022 report to the number of emails 

referenced in the response to PUC Post-Decisional 3-5. 

 

Original Response: 

 

The response to Data Request PUC-Post-Decisional 3-5 should have stated that approximately 5.2 

million pieces of electronic media were reviewed (as stated in the response to Data Request 

Division 7-3), rather than stating “5.2 million emails.”  The term “electronic media” refers to 

electronic files collected through the data extraction, including, but not limited to, the following 

types of files:  Microsoft Outlook (i.e., email messages and calendar invites), Microsoft Word 

documents, Portable Document Format (“PDF”) documents, Microsoft PowerPoints, and 

Microsoft Excel files.   

 

The reference to “a collection of approximately 500,000 emails” in the June 7, 2022 “Review of 

Invoices Within the Energy Efficiency Program” report (the “Report”) was National Grid USA’s 

understanding at the time of the report that the number of email messages collected was in the 

range of approximately 500,000.   

 

Since then, National Grid USA has more precisely identified the following figures as arising from 

the forensic consultant’s review of electronic media: 

 

1. Approximately 1,300 GB of electronic media data was extracted from the Program 

Managers in the Rhode Island Energy Efficiency group for the period January 1, 2012 and 

August 18, 2021, comprised of 27 available mailboxes to review. 

 

2. Approximately 5.2 million pieces of electronic media were collected, processed, and run 

against key word searches.  That amount included approximately 3.7 million email 

messages (including calendar invites). 
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3. The forensic consultant applied 148 search terms to the 5.2 million pieces of electronic 

media.  A list of the 148 search terms was provided in Attachment PUC Post-Decisional 

3-6.  

  

4. The key word searches produced approximately 162,000 pieces of reviewable electronic 

media.  The forensic consultant then conducted a manual review of the reviewable 

electronic media.  

 

Supplemental Response: 

 

Subsequent review of the electronic media data determined that the collection of emails from the 

27 program managers consisted of approximately 5.3 million emails and attachments.   

 

The investigation team applied the 148 search terms (provided in Attachment PUC Post-Decisional 

3-6) to the 5.3 million documents to identify documents relating to out-of-period invoicing in The 

Narragansett Electric Company’s energy efficiency programs. Subsequent quality-control 

measures determined that the 148 search terms and email threading yielded approximately 173,000 

documents.1   

 

The investigation team manually reviewed each of the 173,000 documents for relevance.   

 

 
1  Email threading increases the efficiency of reviewing emails by gathering all forwards, replies, and reply-all 

messages together.  Inclusive documents are those that contain certain unique content not included in any other email.  

An email with no replies or forwards is, by definition, inclusive.  The last email in a thread is also by definition 

inclusive.  In comparison, non-inclusive emails are those whose text and attachments are fully contained in other 

(inclusive) emails and may therefore be skipped in an email review.   
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Division 8-2 Supplemental 

 

Request: 

 

Refer to the Company’s response to DIV 1-7, DIV 1-28A & DIV 1-28B and Attachment DIV 1-

28A-1. Of the 243 employees identified, at least 20 have a job title of either Director or Vice 

President.  Please explain why it is not reasonable to assume that these management level 

employees should have been aware of discussions relating to out-of-period invoices? 

 

Original Response: 

 

There is not yet sufficient information to conclude what the referenced management employees 

knew or did not know about the practice of out-of-period invoicing that was occurring during the 

time-period 2012 through June 2021.  As soon as senior management became aware of the practice, 

National Grid USA (“National Grid”) and The Narragansett Electric Company took immediate 

action to investigate and rectify the issue.  National Grid’s internal investigation is continuing and 

National Grid plans to provide the results of its further investigation to the Public Utilities 

Commission as soon as it is complete. 

 

Supplemental Response: 

 

Please see the Report on Investigation of Out-of-Period Invoicing within the Rhode Island Energy 

Efficiency Program (2012-2021), filed by National Grid USA on March 10, 2023, for information 

regarding what management level employees knew or did not know about out-of-period invoicing 

from 2012 through 2021.   
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Division 8-7 Supplemental 

 

Request: 

 

Refer to the Company’s response to PUC Post Decisional Attachment 3-4-1 (Redacted) page 2: 

“As discussed and agreed with all invoices pushed over to next year must be removed by the end 

of the day today or otherwise accrued manually for 2012.” 

 

A. Provide all invoices referenced in this email.  

 

B. From where were these invoices “removed”?  

 

C. Were these items accrued manually in 2012? If so, provide the journal entry and 

supporting detail related to the accrual.  

 

D.  Did the investigation consider accruals related to the energy efficiency? If so, what 

procedures did the investigation perform, and what were the findings? 

 

Original Response: 

 

A. The email quoted above references five invoices dated in December 2012.  The 

referenced invoices are no longer available to either The Narragansett Electric 

Company (“Narragansett”), National Grid USA (“National Grid”), or the vendor at 

the time.   

 

B. Narragansett and National Grid are not able to determine to whether the referenced 

invoices were “removed.”  As indicated in PUC Post-Decisional Attachment 3-4-

1, to the extent invoices were “removed,” the email requests the vendor to remove 

it from the InDemand system.  

 

C. Narragansett and National Grid are unable to verify if these specific items were 

accrued.      

 

D. Yes.  National Grid and the forensic consultant considered accruals for the 

Residential Upstream Lighting program as part of the work that produced the June 

7, 2022 “Review of Invoices Within the Energy Efficiency Program” report (the 

“Report”).  For the Residential Upstream Light program, this work determined that 

the energy efficiency savings calculation is dependent upon the invoice payment 

date and not whether or when amounts expended through the program were 

accrued.   
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With respect to the accrual process, invoices received, and payments made, in a 

calendar year are recorded in that calendar year.  Similarly, if an invoice is received 

and paid before the mid-January cut-off date for the energy efficiency programs, it 

properly counts for the prior year.  Accruals are recorded in the General Ledger at 

every month-end, on the basis of work completed.  Where an expense was accrued 

for December, and the payment made before the mid-January cutoff date, those 

transactions were properly counted toward the prior year, closing out the respective 

transaction.  However, for any invoice received and subsequent payment made after 

the mid-January cutoff date, the transaction counted toward the year in which the 

payment was made.   

Because the implementation expenses and energy savings associated with the 

Residential Upstream Lighting program are tabulated on the basis of invoice 

payments, moving the payment into the next calendar year (after the January cut-

off date) had the effect of moving the implementation expenses and energy savings 

into the next calendar year as well.  Reporting of energy efficiency program savings 

and implementation expenses were performed on the basis of invoices received 

(with sales activity corresponding to the year that just ended) and paid before the 

mid-January cutoff date.   

For example, if sales activity occurred in 2016, and an expense was either accrued 

for this activity during 2016 or a lighting manufacturer’s invoice was received by 

December 31 of that year, and then payment was made on January 5, 2017 (before 

the mid-January payment cutoff), then the implementation expense and energy 

savings for that payment was properly applied in 2016 for program reporting 

purposes, closing out the transaction.  If, however, the accrual occurred or an 

invoice was received prior to December 31, 2016, and then payment was not made 

until January 25, 2017 (after the mid-January payment cutoff), then the payment – 

and the associated implementation expense and energy savings – would be included 

in 2017.   

Also, in terms of accruals, lighting manufacturers submitted invoices to the invoice 

processor with sales information (e.g., date of sales, quantities sold), and then the 

invoice processor consolidated invoices from several manufacturers into one 

request for payment to Narragansett by submitting the consolidated request through 

InDemand.  This process is explained in response to Data Request Division 8-5.  

Accruals were performed on the basis of the consolidated invoices.  Although the 

monthly accrual process was conducted in relation to the consolidated invoices, the 

accruals did not produce or result in program savings.   
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The Energy Efficiency Accounting group monitored the monthly energy efficiency 

accruals, which reflected ongoing sales activity in the Residential Upstream 

Lighting program, to detect any significant variances in the month-over-month 

changes in accrued amounts, as explained in more detail in the response to Data 

Request Division 8-9.  However, to the extent that payments on individual invoices 

were delayed into the next year, the associated sales activity, may not have been 

significant enough to trigger an unusual change in the ongoing, monthly accrual 

amounts. 

 

National Grid’s internal investigation is continuing and National Grid plans to 

provide the results of its further investigation to the Public Utilities Commission as 

soon as it is complete. 

Supplemental Response: 

D. In addition to the information provided in the original response, above, please see 

the Report on Investigation of Out-of-Period Invoicing within the Rhode Island 

Energy Efficiency Program (2012-2021), filed by National Grid USA on March 10, 

2023, for an overview of the investigation performed and the findings of the 

investigation.    


