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Celia B. O'Brien 280 Melrose Street (X Sl K
Associate General Counsel Providence, Rl 02907 I e
PPL Services Corporation Phone 401-578-2700 :.': B
COBrien@pplweb.com p p 0:‘~ :
\

July 25,2023
VIA ELECTRONIC MAIL

Luly E. Massaro, Clerk

Rhode Island Division of Public Utilities and Carriers
89 Jefferson Boulevard

Warwick, RI 02888

RE: Docket No. D-21-09 — Petition of PPL Corporation, PPL Rhode Island Holdings,
LLC, National Grid USA, and The Narragansett Electric Company for Authority to
Transfer Ownership of The Narragansett Electric Company to PPL Rhode Island
Holdings, LLLC and Related Approvals
Transition Update Report — November 25, 2022, Through May 24, 2023

Dear Ms. Massaro:

On behalf of PPL Corporation and PPL Rhode Island Holdings, LLC (collectively,
“PPL”), attached for filing in the above-referenced docket is an electronic version of PPL’s TSA!
Transition Update Report? for the period beginning November 25, 2022, through May 24, 2023
(the “Report”), which is the second six-month period following the Acquisition® closing on
May 25, 2022. The Report is filed with the Rhode Island Division of Public Utilities and
Carriers (the “Division”) in compliance with Commitment 17 incorporated into the Division’s
Report and Order No. 24322 issued on February 23, 2022, in Docket No. D-21-09, pursuant to
which PPL and National Grid agreed to provide transition reports to the Division at six-month
intervals from the date of Acquisition closing to the expiration of the TSA transition services
regarding the status of the transition and the progress made to complete the separation.

Thank you for your attention to this filing. If you have any questions, please contact me
at (401) 578-2700.
Very truly yours,

Cotian B O
Celia B. O’Brien
Attachment

cc: John Bell
Al Mancini
Christy Hetherington, Esq.
Leo Wold, Esq.

! Transition Services Agreement by and among National Grid USA Service Company, Inc., National Grid USA
(“National Grid”)(solely with respect to Section 4.6), and The Narragansett Electric Company (the “Company”)
entered into as of May 25, 2022 (the “TSA”).

2 The Company is providing the Division with four (4) hard copies of this transmittal.

3 On May 25, 2022, PPL Rhode Island Holdings, LLC, a wholly owned indirect subsidiary of PPL Corporation,
acquired 100% of the outstanding shares of common stock of the Company from National Grid (the “Acquisition”).
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1. Introduction

PPL Corporation and PPL Rhode Island Holdings, LLC (collectively, “PPL”) submit this
Transition Update Report (“Report”) for the period of November 25, 2022, through May 24,
2023, which is the second six-month period following the Acquisition' closing, which occurred
on May 25, 2022. Pursuant to Commitment 17 incorporated into the Rhode Island Division of
Public Utilities and Carrier’s (the “Division”) Report and Order No. 24322 issued on February
23,2022, in Docket No. D-21-09 (“Division Order No. 24322”"), PPL and National Grid agreed
to provide transition reports to the Division at six-month intervals from the date of closing to the
expiration of the transition services under the Transition Services Agreement by and among
National Grid USA Service Company, Inc. (“National Grid Service Company”), National Grid
(solely with respect to Section 4.6), and the Company entered into as of May 25, 2022 (the
“TSA”) regarding the status of the transition and the progress made to complete the separation.
This Report presents the progress on establishing and exiting Transition Services (as defined in
the TSA), the Company’s current plans for exiting Transition Services over the next six months,
and graphical depiction of the IT Transition over the entire 24-month Transition Period (as
defined in the TSA).

IL. Background on Transition Services Provided by National Grid Service Company to
the Company

As noted above, under the TSA, National Grid Service Company is providing numerous
Transition Services to the Company across a broad range of functional areas. These functional
areas are:

Audit, Finance and Accounting (“F&A”), Tax, Treasury
Business Services

Customer Service

Energy Procurement
Electricity Operations
Facilities & Security

Gas Operations

Human Resources (“HR”)
Information Technology (“IT”)
Risk and Regulatory

Supply Chain

! On May 25, 2022, PPL Rhode Island Holdings, LLC, a wholly owned indirect subsidiary of PPL Corporation,
acquired 100% of the outstanding shares of common stock of The Narragansett Electric Company (referred to
hereinafter as “Rhode Island Energy” or the “Company”) from National Grid USA (‘“National Grid”)(the
“Acquisition”).
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In general, the Transition Services are being delivered with a high level of efficiency and
coordination enabling the Company to transition and operate its business in a seamless manner
since the Acquisition closing date.

The 135 individual Transition Services are described and documented in Exhibit A to the
TSA.? At the inception of each individual Transition Service, each had a stated duration ranging
from two months to 24 months. The initial durations were established during the transition and
integration planning process prior to the Acquisition closing date, and many are dependent on the
timing of numerous complex information technology (“IT”) system transitions, the schedule for
which was not developed as of the establishment of the initial Transition Service durations.
Therefore, it is reasonable and expected that the initial Transition Service durations may have to
be adjusted over the course of the next 12 months. The TSA contains the contractual provisions
that govern how the stated durations may be shortened or extended, as well as how the individual
Transition Services may be terminated in accordance with the original durations.

PPL’s Integration Management Office (“IMO”) works very closely with the Transition
Service recipients to monitor progress toward completing and terminating the Transition
Services so that timely early termination notices, scope change requests, or extension requests
can be submitted as necessary to the National Grid Transition Management Office (“TMQO”).
The PPL IMO meets at least monthly with its Transition Service leads and at least bi-weekly
with the National Grid TMO.

III.  Update on Progress to Establish and Exit Transition Services

With the preceding paragraphs as background, this Report presents the progress to date
on establishing and exiting Transition Services, the Company’s current plans for exiting
Transition Services over the next six months, and graphical depiction of the planned roll off of
Transition Services over that six-month period.

Please see the following table for a summary by functional area of (a) the number of Transition
Services agreed to as of the Acquisition closing date (130); new Transition Services entered into
since the Acquisition closing date (5); active Transition Services (92); Transition Services that
the Company no longer requires from National Grid Service Company (43); Transition Services
that are anticipated to be no longer required by the Company by November 25, 2023 (16); and
(b) the duration ranges of Transition Services.

2 Please see the Appendix for a summary of the Transition Services by functional area.
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PPL Function Exe.l;:i?:d £ New TSAs Exited TSAs Active TSAs Anticipated Exits* Range of Durations
Close

Audit, F&A, Tax, Treasury 10 3 7 - 2 months - 24 months
Business Services 8 3 5 3 6 months - 24 months
Customer Service 13 2 - 15 - 9 months - 24 months
Energy Procurement 11 - 1 - 24 months
Electricity Operations 24 1 1M 14 3 6 months - 24 months
Facilities & Security 9 2 7 - 6 months - 24 months
Gas Operations 12 1 7 6 4 3 months - 24 months
HR 17 1 14 4 2 3 months - 21 months
IT 12 - 12 - 24 months

Risk & Regulatory 6 2 4 4 6 months - 24 months
Supply Chain 8 1 7 - 24 months
Total 130 5 43 92 16

*Transition Services on track to exit by November 24, 2023, excluding any partial exits.
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IV.  Plan to Terminate Transition Services Through November 2023

As shown on Attachment 1, the Company has exited 43 Transition Services to date and
anticipates that it will exit an additional 16 Transition Services through November 24, 2023.

V. IT Transition Approach

PPL is migrating the Company from National Grid IT systems to PPL systems
throughout the two-year Transition Period of the TSA, which began on the date of the
Acquisition closing and continues through May 25, 2024. The technology transition from
National Grid to PPL is organized in a phased approach to prioritize business continuity with
uninterrupted support and service for Rhode Island customers and stakeholders. Attachment 2
shows the scheduled Transition Services roll offs with the IT exit schedule.

During the Transition Period, National Grid Service Company continues to provide
technology services and systems for the Company via formalized Transition Services pursuant to
the TSA. By and large, PPL intends to replace National Grid systems by leveraging existing
Pennsylvania and Kentucky processes and technology platforms for the Company.

The program spans across several domains.
« Finance and Human Resources: PPL’s finance platforms enable consolidation

activities across its operating companies. PPL’s state-of-the-art human resources
platform, Oracle, is used by numerous other utilities.

» Customer Website, Call Center, and Billing: PPL built an award-winning digital
customer experience and plans to reuse existing technologies for customer website
and call center technology. For customer billing, National Grid and PPL both utilize
an Accenture CustomerOne Customer Information System platform; PPL is
extending their existing platform to the Company.

* Grid Operations and Process Improvement: PPL is extending advanced grid
technologies and processes for the Company. This includes General Electric
transmission and distribution SCADA and operations systems and a dynamic line
rating process to improve the performance and capacity of transmission lines.

* Supply Chain and Work and Asset Management: PPL is partnered with
Infor/Hexagon, a market leading enterprise asset management and supply chain
platform. PPL deployed Infor in Pennsylvania and will utilize the same platform for
the Company.
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* Infrastructure & Operations and Cybersecurity: PPL is extending its data and
operations center for the Company’s operations. PPL is also leveraging its 24x7
Fusion Operations Center to support Network, Application and Security Monitoring.

Cross-functional teams and stakeholders across National Grid and PPL are closely collaborating
to facilitate the transition. These stakeholders include the Company’s business teams and
technology end users to develop requirements and support user testing; PPL project teams to
establish and apply solutions; National Grid technical teams to separate Rhode Island from
existing National Grid systems; and a cohort of third-party vendors and system integrators to
provide domain expertise and technical support.

PPL system implementations are coordinated to align with the timelines and requirements of the
Company’s business operations. Go-live dates and schedules are organized in logical groupings
(“Move Groups”) to reduce complexities. Until PPL can fully assume functionality for the
Company, National Grid will continue to provide services for the Company through IT and non-
IT Transition Services pursuant to the TSA.

Please see Attachment 3 for the high-level PPL IT Roadmap. The program currently is on track,
with Move Group implementations completed as shown. Functional areas successfully
implemented in 2023 include:

Human Resources
e Payroll
e Learning Management
e Talent Acquisition

Finance/Accounting
e Finance
e General Ledger
e Asset Accounting
e Budget/Forecast
e Regulatory Reporting

Field Operations
e Substation Maintenance
¢ Expanded Corporate Procure to Pay Functionality

Upcoming implementations in the fall of 2023 include the Geographic Information System, non-
utility billing, and expanded functionality for non-customer-initiated work orders for Field
Operations. Cutover readiness for both gas and electric control will also be completed by year



PPL Corporation and

PPL Rhode Island Holdings, LL.C
Division Docket No. D-21-09
Transition Update Report
November 25, 2022 — May 24, 2023
Page 6 of 6

end; however, actual cutover of control from National Grid to PPL for both gas and electric will
be executed at a mutually agreed upon time in 2024 prior to the end of the TSA.

The final Move Group planned for spring of 2024 will include customer facing applications and
all integrated systems.

VI. IT Transition Costs

As part of the Acquisition approval, PPL committed that it would not seek recovery from
customers of any Transition Costs (as defined in Division Order No. 24322). Part of that
transition includes bringing IT systems to the Company over the two-year TSA Transition
Period. Accordingly, PPL is providing those IT systems to the Company, the allocated costs of
which will not be recovered from customers.

The Rhode Island project spend was budgeted at approximately $315 million. The
budget currently is being reviewed, and any revision to the budgeted amount will be noted in the
next six-month report to the Division. Rhode Island projects are tracked and forecasted monthly.
Forecast to actual variances are reviewed and governed by project teams as well as at the
leadership level in various committee review meetings.
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[CJExited TSA
. Planned
TSA # Function TSA Name Exit Date
056-FIN Treasury Cash Management Services 6/30/22
087A-GO opngions Dispatch Training Support 6/30/22
153-GO Opgrzfions Corrosion Audit Support 7/15/22
Gas Operations Engineering
152-GO Operations Training Support il
027-BS HR Benefits Administration 8/1/22
Electricity Transmission Aerial
083-E0 Operations Inspection & Patrol el
Electricity . N
093-EO Operations Hoisting and Rigging 8/22/22
123-HR HR Talent Management 8/25/22
Electricit Electric Transmission Line,
073A-EO o eratiorzs Distribution Line, Substation, and 10/14/22
P Protection Standards & Work Methods
150-GO OpeGerions Gas Complex Project Support 10/31/22 kb
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DExited TSA
. Planned
TSA # Function TSA Name Exit Date
047-FAC Facilities Facilities Union Clerk Support & Training 11/25/22
076-EO EIectnqty Transmission Planned Major Malntenance & Capital 11/25/22
Operations Construction
082A-EO Electrlglty Emergency Restoration 11/25/22
Operations Support
129A-FIN F&A Financial planning and analysis 11/25/22
148-GO 0 Gag Witnessing and Documentation of Test Welds 11/25/22
perations
145-GO Gas Operations ISR Testimony Support 1/1/23
Regulatory Support—
137-REG Regulatory Support Transmission Owner Group Participation--- 1/1/23
Transmission
Business -
119-HR Services Regulatory Training 1/26/23
021-BS HR Employee Services Suppprt Center & HR Administr 1/6/23
ation
023-BS HR HRIS-Organization and Position Management 1/6/23
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[CJExited TSA
TSA # Function TSA Name EL?PBZ:L
024-BS HR HRIS-Reporting 1/6/23
025-BS HR RIS Technology Support 1/6/23
026-BS HR Employee R;erl:jessilnformation 1/6/23
028-BS HR 401K Administration 1/6/23
029-BS HR Pension Administration 1/6/23
030-BS HR Retirement Administration 1/6/23
031-BS HR Time Governance 1/6/23
032-BS HR Payroll Processing 1/6/23
033-BS HR Period End Payroll Tax Forms Processing 1/31/23
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[CJExited TSA
. Planned
TSA # Function TSA Name Exit Date
138-BS Supply Chain Card & Expenses Admin 2/1/23
038-CS Electricity Operations Customer Sales and Solutions 2/25/23
Electricity Distribution Pole
085A-EO Operations Attachments AL
Consultancy Services for
147-GO Gas Operations _ Operator 2/25/23
Qualification Program
Management
131-HSE Business Services Safety Policy & Programs 3/31/23
054-FIN Tax Property tax services 4/7/23
036-BS Business Services Fleet Management 5/25/23
055-FIN Risk Insurance 3/23/23
060-HSE Business Services Environmental Consulting Services 5/25/23
070-EO Electricity Operations Transmission Asset Management and Planning 4/11/23 ppl
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[CJExited TSA
. Planned
TSA # Function TSA Name Exit Date
056-HSE Business Services Field Safety Support 5/25/23
065-HSE Business Services DOT Compliance / DQF 4/25/23
065-REG Regulatory Support Regulatory Support - General 5/25/23
) Regulatory support — Report and filings —
066-REG Regulatory Support Electric & Gas distribution 5/25/23
071-EO Electricity Operations Transmission Line and Substation Support Services 3/20/23
085B-EO Electricity Outdoor Lighting 5/25/23
Operations
Electricity . . .
089-EO Operations Right of Way and Survey Engineering 5/25/23
090-EO Electrlglty Vegetation Management- (Transmission and Distribu 3/7/23
Operations tion)
092-EO glectrlglty Emergency Transmission Line Services (TLS) 3/15/23
perations
087B-GO Gas Operations Consultancy Services for Dispatch Supervision 5/25/23 ‘
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Attachment 1 -Transition Service Exits — To Date and
Upcoming Through November 2023

[CJExited TSA
. Planned
TSA # Function TSA Name Exit Date
087C-GO Gas Operations Emergency Call Dispatch Support 5/25/23
118-HR HR Labour Relations 4/24/23
122-HR HR Workforce Planning and People Analytics 5/25/23
136-REG Regulatory Support —
Regulatory Support New England Power Company Services on Behalf 5/25/23
of NECO - Transmission
. Emergency Restoration
144-GO Gas Operations 5/25/23
Support
146-GO Gas Operations Operator Qualification Written Test Access 6/5/23
135-FAC Facilities Capital Project Support 3/31/23
072-EO EIectrlglty Transmission and Substation Engineering and Desi 6/25/23
Operations gn
067-REG Regulatory Support Regulatory Support- Rate Related Reporting 7/25/23
& Filings - Transmission
130-HSE HR Health Services 7/25/23
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Rhode Island Energy”

a PPL company

>

S o . ©

Field Operations & Field Operations
Grid and Pipeline

+ Payroll | ti » Non-Ultility Billing
* Learning nhovation « Work Mgmt. —
Management » Substation alect Work

* Talent Acquisition Maintenance

* Expandg
Prog

Innovatio

Finance Move

Group 3:

Complete Move

General Ledger

. Q1/Q2 . Group 4b:
» Asset Accountin 2023 » Gas/Electric 2024
* Budget/Forecas Control Readiness

W © Regulatory SLCI GIS Initial Release

Group 2: Reporting Q4 2023

Complete
Q12023

»

Customer and Metering

« Billing, Web and Apps

* Meter Applications

* Metering Data
Collection/Testing

Field Operations
* Work Management

Grid and Pipeline
nnovation

age Management
ergy Services

* Eng Design

Content (SharePoint), IT Operations (e.g.., Printers, Devices), and additional standalone systems go-live over TSA period

ﬂSINESS USE ©Rhode Island Energy

*Not exhaustive; scope for standalone moves e.g., electric & gas
control occur over time — scope included in MG4 for illustration
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Appendix — TSA Summaries — By Functional Area Rhode Island Energy-

TSA Schedule

a PPL company

Duration
(months)

Short Description

National Grid will provide services related to: billing, tariff rate modelling, tax rate modelling, bill and letter

001-BS Customer Billing Operations composition, bill messaging and bill inserts, automated bill messaging and letter triggering, billing 24
analytics, financial reporting, and other customer billing functions.

N09-BS SAP (Non-Utility) Billing Operations National Grid will continue to produce bills in SAP, provide guidance and support to internal billing T
requestors, and provide governance around b//l/ng accuracy and timeliness.
National Gnd will performpayment processinggincluding lockbox managemen d-party processors

003-BS Payment T T Sbaieg manageme reso/wng payment exceptions, proces ngicust lomer payment reversals to vendors, o4
process and balance daily vendor payment files to CSS, mana ge SAM.gov ,and other payment I S

_ J processing functions.
004-BS crodNe Collectionss National Qrid Vl'/I// perforn7 credit & collections manageme Ompliancesar analyt/cs; and o4
25 perform financial analysis and rate case Siia# s
005-BS ot ance National Grid will develop angddé : _r'/ t egies to act on identified theft of services /dik n and o4
—_— other revenue |Qs8 :
I '—_ —_— Einancial Transact) N3 ‘ i m ill provide fina ' . al l.‘ransactions ser\<ic:.es related to: bankruptcy protections, - _ o4
eceiverships, tax exem ertifications, and back-billing. .
National Grid will.handle prevalent exceptions pertaining to residential accounts to pg@Wile customers
& g volume Residential Billing with services'or correcting billing. This includes manually reviewing meter reagdifi@s exceptions, change 24
eterorders, stop meters, final bill disputes, and other common excepti@s and errors.
ional Grid will perform complex billing account management _ig@lfding meter/account investigations,
009-BS Complex Billing Account Management billing*a@liystments, special services for large volume gassggustomers, process connects and disconnects, 24
! ! and other cOmiplex billing functlons

National Grid will peffe gs, such as but not limited to: documentation review,

010-BS Protections receiving LIHEAP assistance pledges and managing accounts, assessing reconnect fees, and 24
generating usage reports.

011-BS Service Applications Manager (“SAM’) Natianal Grid will continne to verify leases, deeds, IDs, and that a minor is not listed as a customer and o4
provide other SAM services.

BUSINESS USE ©Rhode Island Energy

2
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Appendix — TSA Summaries — By Functional Area Rhode Island Energy-

a PPL company

TSA Schedule Short Description

Duration

National Grid will maintain both customer and service information to ensure that accounts and service

012-BS Account Data Maintenance ("ADM") are being upheld for accurate billing and customer satisfaction purposes.

(months)

24

Advanced Consumption, Long Term National Grid will provide services for Advanced Consumption, Long-Term Estimate, and Leave On for

24

S Estimates, Leave On For Landlord Landlord activities. —
Supply Chain Master Data Management National Grid will gather and pdate supply chain master data concerning Rhode IslandsEnergy and

(“MDM") .

provide procure nent reporting related to R and Energy required by Rhot and Energy to
suppo existing busmess activities Tl

24

Natio 1al Grid will provide accounts payable services such as evit process invoices, process
customer refunds and credits, process return checks and. Galag BeerServices.

Accounts Payable

National Grid will assist with vendor selection, revie grequisSite Oppingicarts, manage POs, and
perform supplier ISN compliance and safe St dare ecks along with other Trat ac tional
Procurement activities g R

National Grid willas B 2P rela nquiries from customers and third parties, n S ons
regacaig@PTChasing, receivingy invoicing, and payments and will provide insightful reporting/analysi
monitor the health of thegend to end procure to pay process.

National Grid will.evaluate, optimize, and maintain the SAP suite of systems in additi@f™o the incident
management system that enables Procure to Pay.

National Grid will provide services related to storm expense data and fagilifating storm and emergency

gs. For storms that occured prior to closing, National Grid will@@pile documentation and costs,
manageégeequlatory processes, and review storm work ordemeosts. For storms after closing, National Grid
will extract da om their systems for Rhode ergy to compile and file.

Storm Filing Process Support

24

National Grid will provié gISBrvICes: oversight of manager and employee self-service,
case/issue management, research and troubleshoot data inaccuracies, contact for inquiries and
escalations for HR Admin and Payroll, complete processing functions of HR-related transactions, support
of in-scope benefit and employee plans, contractor administration, user acceptance testing, and required
union new hire reporting to US Health & Human Services.

Employee Services Support Center & HR
Administration

021-BS

BUSINESS USE ©Rhode Island Energy 3
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G

Rhode Island Energy”

a PPL company

Duration

Short Description

(months)

023-BS HRIS - Organization and Position Management National Grid vr/r/ ma/rrta/n organlz'at/onal hierarchy data and facilitate reporting and monitoring against 7
standards to mitigate issues and risk.
24-BS HRIS - Reportin National Grid with provide Union Roster Reports, Personnel Actions/Job Assignment changes,
P 9 termination and retirements, salaried roster reports, and payroll benefit deduction withholdings. — .
025-BS HRIS - Technology Support Services National Grid will prowd HRIS tehnology support and assist with the integration of the data and 7
related SEIViCes. .auuiis . _
N al.Grid will fc aintain re facilite l f
026-BS EmpMBYee Records & Information Requests Wi respond to information requests e release and transport o 7
_records, and review files to assist in legal reviews. .
027-BS BaReiits Administration Natronal Grle will provide oversight of all third-party benefitsia : e : a 6
_ testing, training, and change management processesifegg 8 aa
028-BS 401k AdWinistFation Natlonal' Grid WIII Prowde oversight of the t I U1K administrator, collaborate , and manage 7
- the relationship with Vanguarg @de relevant data.
029- — P nsion AdminiSeation National Grid will g oversight ofithe third-party pension administrator and provide adm/ t tlve ’
_——%ﬂﬁ-" Suppas ion plans and dors. sl
Vational Grid will providesoversight of the third-party retirement administrator, case managega or
030-BS RetirementAdii B0 employee questions; ad hoc knowledge transfer, and other administrative support fo ement
managemen
031-BS Time Governance National Grid will perform time entry monitoring and adjustments and_g@@fdinate with timekeepers. 7
032-BS Payroll Processing Nattéga/ Grid wrl/ continue to pey employees for time workd = other payrnents, WIthhe/d tax.and 7
) : ) ) - general 0€ jons, manage reimbursement progragas#@nd provide the estimated tax withholdings.
033-BS Period End Payroll Tax Forms Processing National Qr:e’ s ' e, file, and provide Urate quarterly and annual tax filing forms for Federal and 8
State taxing jurisdictions.
034-BS Audit Support for Employee and Retirement  National Grid will provide system data to allow for SOx controls and annual audits to be performed, and 21
Benefit Plans provide assistance with collection of data if neccessary.

BUSINESS USE ©Rhode Island Energy
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Rhode Island Energy”

a PPL company

Short Description

Duration
(months)

035-BS Balance Sheet Account Reconcilications National Grid will provide monthly and quarterly balance sheet reconciliations, on a timetable as defined. 24
National Grid will assist in the administration of the fleet, such as the provision of asset acquisition/retirement
036-BS Fleet Management services, provision of lease administration, monitoring of on-site tanks, management of technician training, and #
\ other related services.
oloyee Services Support & HRIS Organization Ser\'/ices su.ch as procei non-pa rlleat employees master c'lz?ta and user acceptingtesting within
156-BS T ESEananagement National G/d to.besprovided for all non-payroll relevantien| loyees requiring system ess that are employed by 15
Rhod sland nergy during the TSA period. :
J onal Grid will provide support for the 2021 annual Net Meter/ng f . o
038-CS Custofer Sales and Solutions . physical seperation of specified USAS-related activities and too geroard Electric 9
= Connections work for a period up to 90 days after close. &
039-CS Call CentaPOpS aons National Grid's call center will continue to proiicess €S including all call center operat/on __~ orce o4
. management, vendor managegaai % center training o
— National Grid wille8 0 process Guistomer mail until stand- -up of a new Customer mailroom at the ew.R/ f
s A Cal e Mailroom Servié _ W
C gonitrol Center. ~
047-FAC Facilities Union Clerk Suppagtss 0 National Grid will provide'eonsultative clerk support until the newly hired RI Facilities clerk no longef¥equires it. 6
=l National assist with reporting including monthly financial reports, quarterly USEEAAP financial statements,
RC quarterly and supplemental filings, and relevant State filings. National Gai@Will support Asset Accounting,
047-FIN Accounting and financial reporting ding records maintenance, general accounting within PowerPlan, g Vational Grid will support General and 24
Regulatesy Accounting, including transaction processing and acee g (as specified), AT and cash collection
accounting, anghether services. National Grid will proyidegf@erihly schedules/reports on identified matters.
051a-FIN Middle Office Support for Gas Procurement National Grid will contifitie™e g=0ffiCe compliance, risk management, and data system support services o4
Activities related to the procurement of gas.
051b-FIN Middle Office Support for Electric Procurement  National Grid will continue to provide middle-office compliance, risk management, and data system support services o4
Activities related to the procurement of electricity.
051c-FIN Back Office Support for Energy Procurement National Grid will continue to provide back-office compliance and accounting services related to the procurement of 24
Activities gas and electricity.
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National Grid will consult on questions regarding tax matters. National Grid will assist Target in
. . preparation and payment of Sales and Use Tax and Gross Receipts Tax, and will assist in the
053-FIN Tax C Iting S 24
ax -onsulting sefvices determination of net tax value of its fixed assets. Fixed Assets and Basis Adjustments. National Grid will

provide expense data and staff support for financial reporting matters.
National Grid will assist in the preparatlon and payment of property tax bills. National Grid'will provide

054-FIN Property Tax Services know/edge transterand history to relevantiTarget.p rsonne/ and maintain records necessary to account 24
for ut/I lant assets. >
Nat nal Grid will provide Rhode Island Energy with an asset reportin suppon‘ of the Target's Prope, e S

055-FIN Insurance Insurance program renewal, and shall use commercially redsonable e "-‘.;;_ e (elo) 12
Insurable Value Report for all single-site Rhode lI nd Lioe SS N excess 1M.

056-FIN Cash ManagBief eices National Grid will continue to process AP 2ae o disbursement for Target via exi ting National Grid 2

R _ bank accounts, and providea A_,nuuﬂ”
7 - afety, EnvironmeRheHS &E”) and Nat/'onal Grid 1ake per'so' available to provide informal training and consult/ng reg _4__0 . ’

ey al and safety subjécts including but not limited to: Rhode Island regulatory filings, prepage®

055-HSE Securlty, Regulatory Monltorln N ) ) , , = 24

and Compliance C OSHA annual 300 and800A filings, benchmarking reporting, DOT reporting, environmentz dted SE
QL
P 10Q/10K reporting'and Asset Retirement Obligations (“ARQO”) reporting.

National will assist Rhode Island Energy with management of field safe Sties, such as: Safety

056-HSE Field Safety Support observations, 2nd level assurance, safety incident response, HASPs, Q8FIA compliance, storm support, 12
poligics and procedures, safety support, safety training, and proge®s safety

Site Investigation and sailon (‘SIR") Natio' e id will provide financial analysis related to RL{iilimgs, SIR reserves, fund forecasts, and annual o4
0 rate filings.

060-HSE Environmental Consulting Services I\!attonal Grid WI/./ prov - ergy with c?nsult/ng semces related .to SIR, environmental 12

field support, spill planning/control/response, and environmental licenses, permits and orders.
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tric & Gas Bistribution

raining on specific higher-complexity reports and f/l/ngs'

base rates. Natia
M

atlonal Gr/d to provide

upport for preparation of transmission-related reporting and filingsgés dentified iy

TSA Schedule Short Description Duration
(months)
National Grid will support continued operations under existing security clearance systems and
064-HSE Site Security Services procedures, the restriction of access to facilities to authorized individuals, and the maintenance of 24
infrastructure for video security and card key access.
National Grid will provide oversight and administration of DOT compliance, specifically the Drive [—
065-H DOT Compliance/DQF Qualification Program. Th/s service /nc/udes maintaining Beacon Insights, the employeesand user roster, 12
DOT—requrred files, and verification of all documents Ioaded by Rhode Islana ergy supervisors.
National,Gria (0] prowde general regulatory support to Rhode JIsland Energy , including support for
065-REG Regulatory Support — General proce edlngs before regulatory bodies and on conference calls ally, National Grid to provide #
‘ﬁg DREAM instance during initial transition period, untll PP ume VeTTao!.
i National Grid to provide support for preparation of distrib na filings as identified
Regulatory Suppo t "Rey . n d Filings - in the schedule, as well as general consy ali aag@WPBT. National Grid also to prow nsultatlon on
066-REG prior Target base rate case men that are the basis for current cost recovery mbedded in 12

’

067-REG Regulato RoCCgiREIBNRTTC (ed RE well as general consultative support. National Grid also to provide#éonsultation on
S e el ilings — Transmission gtitransmission formula rate filings and other FERC rate-related reggl@tory obligations. National
provide training on specific higher-complexity reports and filingsPas identified.
Naltienal Grid will assist in efforts to procure continued service b 2 counterparties under existing
c Strategic.P = contrattgin the name of Narragansett, support Narragaas o replicate relevant contracts, maintain o4
- eqic Pro =
W - ownership o ing events that are cateqQui as Post-Gate 0", and provide limited ad hoc
procurement reporting.
National Grid will provide analysis of material requirements, corresponding ordering and maintenance of
069-SC | tory M t 24
nventory Vlanagemen master data in the ERP system, and provide inventory management reporting and knowledge transfer.
. National Grid will support the Target's transmission planning activities, including modeling and study
T Asset M t and
070-EO ransmission Asset Vianagement an work, support the project submission process for transmission facilities, and support permitting and 12

Planning

licensing activities.

BUSINESS USE ©Rhode Island Energy
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TSA Schedule Short Description

Transmission Line and Substation Support  National Grid will provide emergency transmission line and substation support services, including ad hoc
Services consultation and technical suipport, engineering consultation, SPCC plans, etc.
Transmission and Substation Engineering and National Grid will support and perform for Target identified engineering and design services for specmc

72-EO ) |2 — | —
Design transmission projects. J—
Electric Transmission Line, Distribution Line, _ g
National Grid will support Iargets_I&D Standards and Work Methods functlons neltiding ad hoc

73A- i Protecti t Work
SaaE0 pialigg,gpd Protection Standards & Wor consultatlon Qﬂ’lderﬂlf' ed subjects and processes& -

071-EO

Methods i >
_ ‘__Alat/ona/ Grld will provide electric lab and testing services relte 1e Target Transmission and s
073B-EO ic Lab & Field Testing <" Distribution system, including meter engineering consultatior p lectrib"L'“é‘Q; Rl S, 24
> and Rubber Goods Testing and Maintenance. i

074B-EO ich teﬁfgﬁg p Nationa{ Grid's Electric Meter Shop will 00{ GiagBPPPBS 10 the Company, such as managmg inventory, 24

o performing bench meter tesi qf" mg electronic meters.
076-EQ Transmsswn Planned Majer Maintenance & National Grid wj aning, management and construction of significant Transmtsslon ’

L — Capital Constructiog LI e ] Line projectswith a deliverable due within 6 months of Day 1. 4

078-EO Electric Transmission Neiu 1€ operatlon of the Target Transm/ssmn Electric Network Contr =~ 24

| o79aE0 Mapping and Records ' [ Srid Wi rowde GIS/mapplng, records and records services in sup arget's operations, o4 e

« Order Close Out Group to continue to prowde and support s confirming work requests and

079B-EO Work Order Closeout 18
_ updatifigameter information.
I National il provide services relating to mete a collection, storage, and data management;
080-EO Meter Data Services activities related t0'meé Jds, chan d'rfemovals; estimating and troubleshooting services for no 24
meter reads; and wholesale settlement for the New England ISO market.
National Grid will make its personnel available to respond to questions in reference to Critical
081-EO NERG/NPCC - Reliability Compliance Infrastructure Protection (“CIP”) and Non-CIP Standards and related testing requirements in order to o4

maintain compliance with NERC and NPCC. National Grid will also provide assistance in Rhode Island
Energy's assessments and external reliability compliance reporting.
BUSINESS USE ©Rhode Island Energy 8




Appendix — TSA Summaries — By Functional Area

TSA Schedule

PPL Corporation and
PPL Rhode Island Holdings, LLC

Docket No. D-21-09

Transition Update Report
November 25, 2022 - May 24, 2023

Appendix
Page 9 of 15

aPPLc

Short Description

Rhode Island Energy”

ompany

Duration
(months)

National Grid will instruct its employees, when requested by Target, to provide emergency maintenance

guonal Grid will provide.ROW and Survey Engineering services to support customer and cagi

082A-EO Emergency Restoration Support . ) 6
and restoration assistance.
. . . National Grid will provide Transmission Aerial Inspection & Patrol Services on an as-needed basis, both
83-EO Transmission Aerial Inspection & Patrol . . o .. . ) e
unplanned and planned, including management, coordination, and administration, as defined.
084-EO Shared Telecom Network (“STN”) National Grid will provide Engineering, Operation and Administration services related#o the STN. 24
Nati  __;,_;:-;.“4 e = —"_Tiv.-:_h_;q.' includiag® el
085A-EO Distribution Pole Attachments 'at 5 provide program management fo - inclug ing, and manage wireless 9
jcense agreements for wireless cellular attachments.
«""National Grid will I fth Lighting ing cociacs andard
085B-EO wtdoor Lighting ational Grid wi manage all aspects o .t e Qutdoor ightin ding C A 12
_ contracts, LED conversions, regulatory inquiries and rat -
Land Mobile Radi@)¢ MR”).and Microwave  National Grid will make available its LMR and Mg 5\ stems, including adhoc¥engineering
086-EO b . . . . . o 24
__Systems consultation to facilitate the maoieg@@e Ol the associated systems after the TSA periodin.
- i i i qka 2ila C S "'5-‘_—.‘,
087-EO _ElectieDistribution ContrSkGenter (‘DCC) Nat/onél Grid wil : ple D ystems and procedures as needed to ?I{ow Tarq(?t ' _._; ’
M operaliseul maintenancegqand updates, and perform system operator training/qualifications. &

-E Right of Way (“ROW” e s
089-EO ight of Way ('ROW") and Su 9 projects for both electric and gas.
- eg grragement (Transmissiom@and ~ National Gria support vegetation management operations, including genera pervisior, assistance
Distribution) with_preParation of regulatory filings, and assistance with vendor managea
Emergency Transmission Line Services National Grid will support TLS, ensuring it is appropriately resourcedff®support emergency response

092-EO et ) . 12
(‘TLS") operaitigns as outlined in ITAMA.

\ . @ and Rigging National G W ill make reasonaply available deliveg oIsting and.rigging of substation equipment in a 12

manner consiste he.provision ok §ervices prior to Closing.
087A-GO Dispatch Training Support National Grid will train five new RI Dispatch Supervisors prior to transfer to Rhode Island Energy. 3
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7a-GO i 1! National Grid will iti I 1 ise Rh Island E !
087B-GO Consultancy Services for Dispatch Supervision Once 087a-GO is completed, National Grid will transition to a consultancy service to support and advise Rhode Island Energy's 12
employees.
. National Grid's NYC Dispatch will continue to receive calls made to the current emergency number printed on Rl gas line
7C- E Il Dispatch rt 1
087C-GO mergency Call Dispatch Suppo markers and route calls to a new dedicated Rhode Island dispatch number. .
National Grid will provide gas system control, monitoring, and management services. National Grid will also ree velve
091-GO Gas Control Center Operations candidates to be trained as Gas System.Controllers to operate the Rhode Island Gas Distribution Sys and collaborate with 24
Rhode Island Energyilfcide ommand Structure during'émergencies and drills.
Nation@l'Grid will provide Forward Capacity Market portfolio manageme ' icesjiroutine website outage management,
100-CS arketing and Growth srvices related to marketing and communications plan execution, and cu. > sNational Grid will maintaigaad-ae [ 7 S —
the rebranded customer service website. )4
; National Grid shall extract and forward to Rhode Island Enegiais grenia customer service agenticall and screen
154-CS Customer Operatiofi.and?Vendor Support recordings. On a weekly basis, National Grid wikasillePTendom sample of recorded gas and electric calls,that will allow teams 10
to gauge customer sentiment.
Provide directias oversight for qualitylassurance and end-to-end testing and controls for Customer processes, ensuring P
-CS Controls and Complia Q B or 2nd line testing, in e of SOx controls, operating controls, and working with leadership team to ensuiegh 16
remediation plans are exe according to established due dates
) National Grid willpfovide Gas Load Forecasting services, including requirements determinations, aa development, variance
* as Load Forecasting ) y . . 24
analysis,.eompliance and regulatory support, and internal budgeting and planning support.
101B-EP Electric Load Forecasting atiggal Grid W{” provide Electric .Load Forgcastlng services, including dail g g-term elgctrlc requ:rements determinations, 24
supply Toggasting, peak forecasting, compliance and regulatory suppefi®and internal budgeting and planning support.
102-EP Gas Procurement Services - General National Grid will provi@ SeProcurement SQAI6 as gas supply planning, pipeline and upstream capacity planning, o4
and LNG procurement.
103A-EP Energy transactions (Physical Transactions) National Grid .WI// support Energy Transa(':t/'ons (Physical) programs, lﬁcludlng‘ executing the supply plan and purchasing monthly o4
base load, daily spot natural gas, and training as agreed upon by National Grid and Target.
103B-EP Energy Transactions (Financial) Na't/onal Qr/d will support Energy Transactions (Financial), such as financial hedging planning and determination and calculation 24
of incentives under regulatory programs.

BUSINESS USE ©Rhode Island Energy
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National Grid will support the retail choice programs by managing and administering large and small

(months)

104-EP Retail Choice Programs volume retail choice programs, tracking gas deliveries by marketers, related billing services, and internal 24
reporting as needed.
_ National Grid will provide Clean Energy Supply services, such as the development of long-term__ — »
L T Cl E Suppl : 24
’ ong ferm Liean Energy Supply contracts, filings comp//ance and adm/n/strat/on of the Renewable Energy Growth Prog
. National Gnd will support Electricity urement i re/ated to to: Last Reso e, Renewable
-y SERRRgCue et Ener cates Market Based Rate data and OWeF Purc ase Ag ents. 24
Na ional Gnd will support critical commercial, operations, and orpor rate busmess system applications
106-IT Busi Application Services -« currently used by the Company, including the support of b ) - Beercly other 24
g o necessary interfaces or components. ’ .
Service Desk antigervicesManagement ; L . . S o -
107-IT Integra ion@ervices National Grid will provide services PHNC service desk and service integration ana agement. 24
B— ; . National Grid williad e-mail support services to employees transitioned to Target on Day fpand
m o o aboratlon Service -mail and :
- cog all access as required for legacy or newly-hired employees, under agreed-upon termss
Collaboration Too . -
a defined process.
109-IT Data Cg BRICeS National Grid wi pport the data center computing infrastructure for business applig@#ons.

Client Services

National Grid'will continue to provide its existing desktop support for compa
oftware products.

Upported hardware and

SINESS USE ©Rhode Island Energy

Systems (“OMS”)

111-IT Commercial services ati@mal Grid will continue to maintain contract and license sug 24
\m . National G ill continue to provide IT servers, Stegad@€ and network devices, and all controlled
astructure services . - 24

computing facilities:
National Grid will provide services related to: Business Internet Protocol Networks, Energy Management

113-IT Networking support System and Outage Management System IP Networks, Desk Phones, and Wireless Phones and Data 24
Ports.

ITE M t Syst “‘EMS”) — . L . . .
11417 sc Age;ggys tzrr:sg,eamn(;nOu txasg:T/lsaEmagemin ¢ National Grid will provide Electric EMS- and Gas GMS-SCADA System services, and Outage o4

Management System support.
11
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115-IT Cyber Security Services National Grid will maintain existing cyber security systems, infrastructure, and processes. 24
1164IT Emeraency Response Services National Grid will support the coordination and execution of the IT emergency response plan, will have
gency P restoration teams on standby-by in the event of a storm, and will provide desktop services. #
117- IT TSA Exit Support Services National Grid will provide IT TSA exit and migration services. 24
National Grichwi pro /d ad hoc support re ing to con c interpretation ocal 310, Local 310b, and
118-HR Labour Relations Local# 431 employees and assist in effort to resolve any formalgriéVance or arbitrations that remain 12
_a'unresolved or arise during the Transition Period. I
119-HR ReQuiatory Training Nat/or?al Grid will provide access to shared/corporat e 7=y ripliance training 7
A materials and platforms. - e
122-HR Workforce Plannind Sl People Analytics Natlorfa/ Qnd vlwll prO\'//de standard Ba Breporting publ'/catlons, based exclusively uj Tt data and 12
R organization hierarchjg a quarterly basis. :
_—-:u-n""' o Talent Manage Bl provide ad haé historical reporting needs and knowledge transfer for Talent process ] p— 3
124-FAC Masachusetts and Na National Grid will pro pace for N:frt/onal Grid employees to continue to be based in MasSachusetts 4
es, while supporting the Company.
W Massachusetts Operations Facilities Grid will provide usage of the Gas and Electricity control center ingl@rthborough. 24
126-FAC Massachusetts Warehouse Facilities Natiegal Grid will provide usage of the Sutton warehouse facilj 24
National"Ghighwill provide storage of material, provisie@#®f nbound and outbound logistics for relevant
are se'Management L . ! . 24
material, inventory MLy services, aha on of devices and related software.
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National Grid will provide consultative support for monthly and quarterly reporting decisions and
129a-FIN Financial Planning and Analysis reporting activities. National Grid will support knowledge transfer to Target's employees assigned to 6

perform FP&A activities.

National Grid will support Target with existing finance business partnering activities covering Month I —
129b- Financial Planning and Analysis - FBPs Reporting Center of Excellence reports and access to FP&A Power Bl dashboards. National Grid will 24

support knowledge S o Targ e yees.assigned to perform FP&A vities.
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130-HSE Health Services National Grid will assist Rhode Islan'd Energy with its r'n:amagement of various health services programs 7
(e.g., D&A programs, records retention, employee policies
National Grid will provide Rhode Island Energy with the following: 1. Consultation for its management of i
Safety Policy & Programs safety policies and programs, 2. Monthly hours for OSHA reporting requirements while paid through -f_-
National Grid payroll systems, 3. Weekly reports of contractors under National Grid's SN nstance.
132-FAC Northborough Contact Center National Grid will prowde«usagﬁfthe ‘Customer,Contact Center in Northbor gh. 24
133-FAC Training Facilities Natlogaf’Grid will provide usage of the Millbury training facmry _a 24
135-FAC ital Project Support \l:.:.!;-_Natlonal Grid will continue to support delivery of capital pro;e ol igh ;QIGW—
o~ . implementation, and controls and close out. s @
136-REG Regulatory Sup — New Eng}and Power National Grid to continue to provide transmission mgal — AN Nefrragansett is established 12
Company Servicest Behan of NECO — as a TOA, pursuant to the ITAMA, affcis ent as a TOA, National Grid will proWde necessary
— Transmission data as may be requireda Betlatonyo der impacting historical transmission rates as deﬁned
] ﬁ_,:jg?;—I_?‘EQ.T)@;;f-’Réfc}tiﬁtory Support — Tran8mission Owner  National Grg ' b ’
T Group Participation — TraR@mission nd'Will coordinate with PPL on the positions taken.
138-BS Card and Expense Admiai Py e completion of administrative functions, expense processin . ©
rd.e ln/strat/on This includes card setup, card audit, exceptions h and managing -y —
e g system. -
143-SOX Sarbanes Oxley Testing W\atior ihal Grid will continue to provide SOx control testing during the 1on period, as defined. 24
144-GO Emergency Restoration Sup Ortg " Natiegal Grid will make available its employees and resource n requested to support and perform 12
restoratiofgactivities in an emergency event in Rhodg d.
m— SR Te |mony Support National Grid W aide FY2023 ISR Plaisupport services as well as support Rhode Island Energy in 6
proceedings/meetings wi e RIPUC or RI Division.
146-GO Operator Qualification Written Test Access  National Grid will provide access to its current proprietary written operator qualification test content for 15
Rhode Island Energy's test takers.
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147-GO Consultancy Services for Operator National Grid will provide advice on the adoption and implementation of Rhode Island Energy's Operator 9
Qualification Program Management Qualification Written Plan to support an extended period of knowledge transfer post-Closing.
48-GO Witnessing and Documentation of Test Welds Nation.al Grid will proviqe welding inspector employees as needed to witness test welds and prepare
§ associated documentation. p—_ >
149-G GBE Business Process Support National Grid will provide business process and business product owner support for the B! application 12
suite. Defects impacting'Rhode Island bus suwill be prioritized.
150-GO as Complex Project Support NationalsGFid will make available Project Development, ject Manage and Engineering, and Asset 3
agement employees to prepare the deliverables required to il.the National Grid Gate C stage e S
o cheoklist r’
152-GO Operations Engineering TrainingsSupport 'National Grid will provide facilitated and on-the-job trainiogdds LM of 3 Rhode Island Energy 3
operations engineers to support the develogueB8rCapabilities in specified operations,engineering
activities. " el
153-GO orrosion Audi pport If requested by B4 and Energy, National Grid shall provide the following services to suppert the ’
PLUdS gt (Division Audi orrosion): - Making historical data available as it relates to the Aug
Answering Rhode Islan ergy’s and PPL’s questions as they relate to the context of the & providea

BUSINESS USE ©Rhode Island Energy 15
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