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AMarcaccio@pplweb.com  

280 Melrose Street 
Providence, RI  02907 
Phone 401-784-4263 

 
 
 
 
 

                                   October 17, 2024 
 

 
VIA ELECTRONIC MAIL AND HAND DELIVERY 
 
 
Stephanie De La Rosa, Commission Clerk 
Rhode Island Public Utilities Commission 
89 Jefferson Boulevard 
Warwick, RI  02888 
 
RE:   Docket No. 24-37-EE – The Narragansett Electric Company d/b/a  

Rhode Island Energy’s Proposed 2025 Gas Demand Response Pilot 
Responses to PUC Data Requests – Set 1 

   
Dear Ms. De La Rosa: 
 
 On behalf of The Narragansett Electric Company d/b/a Rhode Island Energy (the 
“Company”), enclosed please find the Company’s responses to the Public Utilities Commission’s 
First Set of Data Requests in the above-referenced matter. 
 
 Thank you for your attention to this filing.  If you have any questions or concerns, please 
do not hesitate to contact me at 401-784-4263.  

        Sincerely,  
 

         
      

        Andrew S. Marcaccio 
 

cc:    Docket No. 24-37-EE Service List    



The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 24-37-EE 
In Re:  Proposed 2025 Gas Demand Response Pilot 

Responses to the Commission’s First Set of Data Requests  
Issued on October 11, 2024 

              

Prepared by or under the supervision of:  Lee Gresham 

 
PUC 1-1 

 
Request: 
 
In the Company’s reply memorandum to the Division’s December 13, 2023, memorandum, the 
Company confirmed support of the recommendation for approval of the pilot “so that additional 
information can be collected to determine whether the program cost-effectively mitigates gas 
capacity costs and/or constraint issues.” 
 

a. Please describe the information the Company has already collected regarding whether the 
program cost-effectively mitigates gas capacity costs and/or constraint issues, 
 

b. Please describe the additional information the Company intends to collect regarding the 
program’s ability to cost-effectively mitigate gas capacity costs and constraint issues 
through the 2025 Gas Demand Response Pilot. 
 

c. How is the 2025 program testing efficacy of gas demand response beyond what was 
achieved in previous years? 
 

Response: 
 

a. The Company has collected data on the program administration and customer incentive 
costs as well as customer reliability and reduction of natural gas usage during demand 
response events.  However, despite the conceptual potential for gas demand response to 
mitigate capacity costs and/or constraint issues, the Gas Demand Response Pilot has yet 
to provide consistent and reliable reductions in gas usage during peak demand periods 
sufficient for evaluating the cost-effectiveness of the program with respect to providing 
system benefits.  This is due to inconsistent historic performance during call events and 
low customer enrollment year-over-year. 
 

b. In 2025, the Company intends to continue collecting data on program costs, customer 
reliability, and reduction in natural gas usage during peak demand events.  Increased 
customer enrollment and performance reliability is required for determining the 
program’s ability to cost-effectively mitigate gas capacity costs and/or constraint issues 
using the data the Company is proposing to collect.  
 

c. The Company is not proposing the 2025 program test efficacy beyond what has been 
achieved in previous years.  
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Request: 

On pages 11-12 of the testimony, the Company stated that it was “still collecting data on the 
program’s benefits and scalability” in order to determine if “the Pilot should transition and be 
proposed as a full-fledged program.” 

a. What data on the on the program’s benefits and scalability has the Company already
collected?

b. What additional data on the program’s benefits and scalability does the Company expect
to collect in 2025, that it was unable to collect in 2024?

c. How does the Company expect to assess the program’s benefits and scalability, including
what specific criteria does the Company intend to use?

Response: 

a. The Company has collected data on the commercial and industrial customers who have
enrolled and declined to enroll, customer-reported barriers to enrollment, and whether the
customers with whom the Company has engaged have back-up heating systems.  For
those customers who have enrolled, the Company collects data on reliability and
reduction of natural gas usage during demand response events.  The program has
attracted the two largest industrial customers on Aquidneck Island – both of whom have
non-gas back-up heating systems – but no sustainable participants beyond those have
enrolled or participated.  A few schools with non-gas back-up heating systems enrolled
during the early years of the program but they did not maintain participation due to
staffing, resource, and maintenance constraints.  At least one customer with interest in
participating in prior years was unable as a result of HVAC limitations but has since
performed system upgrades and intends to participate in 2025 if the program is approved
to continue.

b. The Company is not proposing to collect additional categories of data in 2025 but is
hopeful increased enrollment and customer performance reliability will improve the
ability to evaluate program benefits and scalability.

c. The Company’s ability to assess the program’s benefits and scalability is contingent on an
increase in customer enrollment and for those customers to provide consistent and
reliable reductions in gas uses during peak demand periods.  If data are sufficient,
benefits will be assessed by calculating whether the program cost-effectively mitigates
gas capacity costs and/or constraint issues. Scalability will be assessed by any changes in
enrollment and the performance of enrolled participants with respect to length of
performance, technology operation, and process effectiveness.
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Request: 

Referencing page 5 of Schedule A of the Docket 23-46-EE, the Schedule contains a list of six 
bullet points describing pilot program goals. 

a. Please provide information regarding any metrics that were used to track these for the
2024 Pilot, and that will be used for the 2025 Pilot.

b. Please describe the information captured during the 2024 Pilot that assesses each of these
six goals.

c. Please provide information about how the 2025 Pilot will gather information regarding
these goals differently than the 2024 Pilot.

Response: 

a. The metric that is tracked is the number of participants in the program.

b. Information captured for each of the goals:

1. Are large commercial and industrial customers interested in participating in an
incentivized gas demand response program?  No new customers were enrolled for
the 2023-2024 demand response season. The two customers enrolled for the 2023-
2024 season also participated in 2022-2023.  Rhode Island Energy had direct
discussions with one specific customer who expressed interest in participating in the
program. The customer was installing new HVAC equipment that they felt would be
good to use in the program.  However, the equipment was not installed in time for the
program season.  The customer recently submitted new applications for this winter if
the program continues.

2. Are residential customers with eligible smart thermostats interested in
participating in gas demand response?  This aspect has not been addressed by the
program yet.

3. What incentive structure and level are sufficient to stimulate program
enrollment and participation?  The participating customers were able to fully
respond when called upon.  This suggests incentive levels are sufficient to motivate
participation in demand response events.
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4. How do we increase enrollment – within and possibly across customer classes –
and scale the program? Can program enrollment be increased through targeted
marketing and/or the use of aggregators?  Recruiting new customers for the
program has proven challenging.  The lack of new participants does not seem to be
associated with the incentive structure or level, however.  There are a limited number
of customers with the ability to switch from natural gas to oil for their boilers and
who are willing to participate in the program, as both current participants do.  Many
industrial and school customers that have converted to gas kept their oil systems as
backup (some are mandated to have backup).  However, they do not want to
participate in the program due to resource (including staffing) constraints or lack of
maintenance on the oil systems.

The Company talked with one of the Curtailment Service Providers for the
ConnectedSolutions electric demand response program about the Gas Demand
Response pilot program.  They were familiar with gas demand response programs in
other states, where recruiting participants has been a persistent challenge as compared
to electric demand response programs.  Customers without secondary heating systems
are less willing to decrease their heating (thermostats/furnaces/boilers) in the winter
than they are to increase their air conditioning setpoints up in the summer due to
comfort and safety concerns.

5. What are distribution system benefits of gas demand response?  From large
commercial and industrial customer participation? For residential customer
participation, if the pilot is expanded?  The Pilot has demonstrated that gas demand
response can be an effective measure for reducing peak demand when customers are
able to respond when called.  However, due to inconsistent historic performance
during called events and low customer enrollment year-over-year, the Pilot has yet to
demonstrate that gas demand response is able to mitigate capacity costs and/or
constraints or defer / avoid Utility Infrastructure Procurement.

6. Is there a minimum threshold for participation to realize system benefits?  Does
this differ across customer classes?  This aspect has yet to be addressed by the
program due to the challenges related to customer enrollment and performance.

c. The 2025 Pilot will gather information in the same way as last year.
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Request: 

Please describe what is meant by ‘reservation’ and ‘energy payments’ discussed on page 10 of 
the testimony. 

a. How do these two types of payments differ for the PPDR and EDR offerings?

b. How does the rolling performance rating work?

c. Has the Company ever issued payments to nonperforming resources?

Response: 

Reservation payments are monthly payments made for customers being available to participate in 
the program, regardless of whether there is an event or not, pending performance calculations at 
the end of the season (similar to Capacity Market payments in wholesale electric markets).  

Energy payments are made when there are actual events called based on performance (similar to 
Energy Market payments in wholesale electric markets). 

a. Reservation payments are $250/peak-hour Dth per month for PPDR and $700/ peak-hour
Dth per month for EDR. Energy payments are $50/Dth for PPDR and $7/Dth for EDR.

b. A customer’s Reservation payments are based on their actual performance during an
event. No payments are made until the end of the season. So, all Reservation payments
will be paid according to their performance (or non-performance) rather than their
enrolled amount on their application.  For instance, if there is one event and the customer
does not perform, they will not receive any Reservation payments for the season.

c. Not to the Company’s knowledge.
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Request: 

On page 9 of the direct testimony, the Gas DR Pilot program for year 2025 is described as 
compatible with the proposal the Company will submit in Compliance with the Old Mill Lane 
EFSB licensing Order.  Please describe what is meant by “compatible”, and the nature of 
information that the Company expects to leverage from this Pilot to be used in the program 
designed as a result of the Old Mill Lane decision. 

Response: 

“Compatible” means the Gas DR Pilot could be suitable for integration into any plan the 
Company submits with respect to the Old Mill Lane licensing Order.  For instance, the Gas DR 
Pilot may be better-suited for targeted application – versus system-wide application (as it is 
currently designed) – based on economic and reliability value, as Aquidneck Island may 
potentially have a higher value for such a program compared to other locations on the system.  
Additionally, the two long-standing participants in the Gas DR Pilot are located on Aquidneck 
Island.  Therefore, it may be advantageous to roll the Pilot into the Old Mill Lane filing rather 
than administer independent demand response programs. 
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Request: 

Referencing page 13 of the direct testimony, does the Company anticipate a situation where the 
number of call events results in incremental spend?  Does the Company anticipate a situation 
where an increase in participation by large commercial and industrial customers results in 
incremental spend? 

Response: 

If there is a larger than historically observed number of peak demand events, incremental spend 
could result.  If there is an increase in customer enrollment and participation, incremental spend 
could result.  At the time of this writing, there is only one potential new customer interested in 
participating, and the Company is currently assessing the size and technical feasibility of the 
customer’s facilities. 
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Request: 

On Page 4 of her testimony Ms. Briggs states in part: “The proposed 2025 SRP Factor on 
Schedule SB-1 includes the forecasted 2025 budget of $268,042 …which is the same forecasted 
budget amount as 2024…”.  The copy of the 2024 results compliance filing provided on October 
2nd (page 2 of 4) indicates that payouts to the 2 participants totaled $121,555 for the 2024 
program year, which ended in March 2024. Why does Ms. Briggs state that the 2024 forecast is 
$268,042 when total payouts for the 2024 program year were $121,555? 

Response: 

(a) It is the Company’s understanding that, while the Gas Demand Response Pilot Program is
active during the winter and results are evaluated after each winter season, the approved
funding and accompanying SRP Factor are based on a calendar year.  As such, the
Company’s requested approval for funding for the 2025 Gas Demand Response Pilot would
cover the period of January 1, 2025 through December 31, 2025 as opposed to the 2024-2025
winter season.

(b) With that context, the approved forecast for calendar year 2024 was $268,042 in Docket No.
23-46-EE and the year-to-date actuals are $121,555.  The statement in Ms. Briggs’ testimony
is referencing that the 2025 forecast is using the same initial forecast as the 2024 budget and
has not been adjusted to actuals year to date as it is unknown at this time if there will be
additional payments in 2024.
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Request: 

On Page 4 of her testimony Ms. Briggs states in part: “…as the calendar year 2024 is not yet 
completed, the Company is unable to reconcile the 2024 SRP Factor to include in the 2025 SRP 
factor.” Why is it relevant that calendar 2024 has not yet ended? Are there additional payments 
expected to be made for the 2024 program year that ended March 2024? If yes, why? If yes, 
please provide an itemized estimate of those expected payments. 

Response: 

As mentioned in the Company’s response to PUC 1-7, it is the Company’s understanding that, 
while the Gas Demand Response Pilot Program is active during the winter and results are 
evaluated after each winter season, the approved funding and accompanying SRP Factor are 
based on a calendar year.   

At this time, the Company is not aware of additional payments to be made during the remainder 
of calendar year 2024; however, if there were additional payments to occur during that period, 
based on the Company’s understanding, the Company would include those payments in the 
reconciliation of the SRP Factor collected from customers during January 1, 2024 through 
December 31, 2024. 

Please note that the Company would not be opposed to funding the program and setting up an 
SRP Factor based on a winter season as opposed to a calendar year, and taking the remaining 
funds attributable to calendar year 2024 and utilizing those funds for the 2024-2025 winter 
season.  
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Request: 

What was the source of funding for the 2024 program year? If the source of funds was the 2024 
Gas EE budget, please identify where in the budget the funds are included. If the source of funds 
was not the 2024 Gas EE budget, please identify the sources of funds. 

Response: 

For the Calendar Year 2024, the source of funding for the Gas Demand Response Pilot was the 
program budget that was included in the System Reliability Procurement (“SRP”) Factor which 
was approved in Docket No. 23-46-EE, on Schedule A, Page 9 of 9.  The SRP factor was 
included in the total Gas Energy Efficiency charge on customers’ bills along with the approved 
Gas Energy Efficiency factor; however, the Gas Demand Response pilot budget was not part of 
the 2024 Energy Efficiency budget. 
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