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September 10, 2025

Ms. Stephanie DeLaRosa
Clerk of the Commission
Rhode Island Public Utilities Commission
89 Jefferson Blvd.
Warwick, RI 02888
 
Re: Docket No. 24-43-EE

Dear Ms. DeLaRosa,

On behalf of Clear River Electric & Water District (CREW or the District), enclosed are an original
and nine copies of CREW’s Reconciled Demand Side Management Mid-Year Budget for 2025. 
These submissions include a complete summary of the DSM Budget for 2025 including the
activities and expenses, and the approximate energy savings to the District.

This filing is submitted under the terms of the District’s Demand Side Management Tariff,
currently on file with the commission.

If you have any questions please do not hesitate to contact me.
Thank you,
 
 
Desarae Dolan
DSM Coordinator
 
Cc:          Mary Shekarchi, Esquire
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Highlights of the 2025
DSM Program 

Residential Conservation Program

Residential Conservation Program
Home Energy Audits with Weatherization Incentives Interest in the home energy audit and
weatherization program is high, and participation is steadily building as the year progresses. A total of
24 home energy audits were performed by Energy New England from January-June. The maximum
rebate for customers who move forward with weatherization projects is $2,250. Through June, 2
residential weatherization projects have been completed. Clear River Electric and Water District (CREW
or “the District”) has also been advertising its weatherization program with a bill insert, on the web
payment portal and at local events. Through June, $12,460 of the program budget has been spent.

Residential Energy Star Offerings 
The District processed 45 appliance rebates comprised of 10 refrigerator buybacks, 9 refrigerator
purchases, 11 clothes washers, 5 clothes dryers, 3 room air conditioners, 2 dehumidifiers and 5 air
purifiers. The District issued a total of $2,945 in rebates.

HVAC & Water Heating Program
Customer engagement in the District’s HVAC & Water Heating Program continues to build momentum.
Through June, the District rebated 4 ductless mini-splits, 2 central heat pumps, and 3 heat pump hot
water heaters, totaling $5,075 in rebates. In July, the CleanHeat RI program was relaunched to support
low- to moderate-income Rhode Island residents. While initial participation in our program this year
has been a bit slow, the District has seen an increase in calls and interest as awareness grows of the
relaunched CleanHeat RI program. To further support customers, the District will be sharing
information about both programs at community events throughout the year.

Committed for 2024 Programs- 
The District processed 1 clothes washer, 1 dehumidifier and 1 ductless mini-split from 2024 that
qualified but were turned in after January 1, 2024. The District issued a total of $630 in rebates.

Industrial/ Commercial
Small Business Energy Star Offerings: To encourage broader adoption of ENERGY STAR-certified
equipment among small businesses, the District has launched an enhanced rebate program. Building
on the Residential ENERGY STAR Program, this offering provides rebates at 50% of the equipment cost,
capped at $1,000 per item, for a range of commercial-grade appliances such as dishwashers, fryers, ice
machines, holding cabinets, and cooktops. While we have no participants yet, the District is actively
promoting the program through bill inserts and email blasts to raise awareness and encourage small 
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businesses to take advantage of the incentives. This program is designed to address historically low
participation and aligns incentives with customer feedback, making energy-efficient upgrades more
financially accessible. The District has not processed any rebates through this program as of June.

Industrial/ Commercial

Small Business Energy Star Offerings
To encourage broader adoption of ENERGY STAR-certified equipment among small businesses, the District
has launched an enhanced rebate program. Building on the Residential ENERGY STAR Program, this offering
provides rebates at 50% of the equipment cost, capped at $1,000 per item, for a range of commercial-grade
appliances such as dishwashers, fryers, ice machines, holding cabinets, and cooktops. While we have no
participants yet, the District is actively promoting the program through bill inserts and email blasts to raise
awareness and encourage small businesses to take advantage of the incentives. This program is designed to
address historically low participation and aligns incentives with customer feedback, making energy-efficient
upgrades more financially accessible. The District has not processed any rebates through this program as of
June.

Energy Efficiency Projects:
The District has implemented a new program this year to support energy efficiency in the commercial and
industrial sector, with an emphasis on HVAC systems, energy audits, LED lighting upgrades, and
weatherization. Between January and June, three HVAC projects were completed under this initiative. While
participation levels remain low, the District is actively promoting the program through bill inserts and
targeted email communications to encourage broader involvement. The rebate structure of 60% of project
costs, up to $5,000 per project, provides significant financial assistance while allowing multiple businesses
to participate within budget constraints. The District completed 3 HVAC projects and issued a total of
$13,439 in rebates.

LED Street Light Incentive
The DSM Program rebated the District $23,366 for the LED Street Light Project that was completed in 2016
in which the District purchased and installed 610 LED Street Lights. This money reduces the Account
Receivable from the DSM Program from $23,366 to a zero balance.

Administrative
Administrative- The District spent $12,977 on administrative labor, supplies and mileage associated with
the various DSM projects. 
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Energy Consultant
The District spent $2,817 on consultation services provided by Optimal Energy, an NV5 Company. They
have also assisted the District with its Year-End Reconciliation Report for 2024 and its’ annual EIA-861
report on estimated energy savings.

Community Outreach, Marketing & Education

Community Outreach and Education
During the first half of the year, CREW staff have been actively engaging with the community through
outreach events. One highlight was a visit with 4th grade students at Steere Farm Elementary, where
staff discussed the electric company’s role in the community and the importance of energy efficiency
and conservation. The students also showcased their creativity by designing posters for the Earth Day
poster contest.

The Burrillville Aging Stronger Lunch and Learn event was held on May 21, 2025. 375 Burrillville
residents over the age of 55 attended the event. The District had a booth at the event and was able to
answer questions and handout flyers with information on our rebate programs. Roughly 325 people
visited the booth and were provided information.

In 2024, the Green Festival was moved from September to May in hopes of avoiding the extreme heat
and humidity that in past years had negatively affected attendance. This year the event was also
combined with the Family Fair for several practical reasons: both events draw many of the same
community members and vendors, the Burrillville pavilion was vacant in May and we were able to use
the space for more vendors, and combining the two helped manage costs amid inflation and staffing
shortages at the Burrillville Parks & Recreation Department. The joint event also created a larger, more
engaging community gathering that allowed vendors and organizations to collaborate while reaching a
broader audience.

At the Festival, more than 200 reusable bags were distributed with information on the District’s rebate
programs. Attendees were also able to connect with vendors on energy audits, weatherization, electric
vehicles, and solar energy. 

Staff tabled at the Pascoag Spring Splash event on May 31st and were able to hand out energy
efficiency program information and talk with customers about weatherization projects and answer HVAC
related questions over the course of three hours.
The District has spent $9,063 on advertisements, fulfilment materials and labor associated with
community outreach. 
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Energy Efficiency Management Continuing Education
The District spent $389 for an annual membership in the American Public Power Association’s
Demonstration of Energy & Efficiency Developments (DEED) program. This membership gives the
District access to research, best practices, and resources that help improve operations and customer
service, allowing small utilities to keep up with the latest industry developments.

The District’s 2025 DSM Program has been on pace with its expenses compared to last year's report.
More customers are taking advantage of the HVAC rebate since the Clean Heat Rhode Island program
has launched. The District is continuing to get rebate program information out to customers in a variety
of ways and remains engaged with customers in the process of completing energy efficiency projects.
The total budget for 2025 was $209,749; with $162,852 estimated to be collected from customer billing
and the actual carryover funds from 2024 of $46,897. Through June, program expenses for 2025 totaled
$83,162.
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Exhibit I: 2025 Approved
Budget 
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Exhibit II: 2025 Expenses
and Balances
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Exhibit III: Savings Associated
with DSM Projects
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