
January 28, 2026 

VIA HAND DELIVERY AND ELECTRONIC MAIL 

Stephanie De La Rosa, Commission Clerk 
Rhode Island Public Utilities Commission 
89 Jefferson Boulevard 
Warwick, RI 02888 

Re: Docket No. 24-55-NG Proposed FY2027 Gas Infrastructure, Safety, and Reliability 
Plan Responses to PUC Data Requests – Set 1 

Dear Ms. De La Rosa: 

On behalf of The Narragansett Electric Company d/b/a Rhode Island Energy (the 
“Company”), I have enclosed the Company’s responses to the Public Utilities Commission’s 
First Set of Data Requests in the above-referenced docket.  

Thank you for your attention to this matter. If you have any questions, please contact me 
at (401) 709-3359. 

Sincerely, 

Steven J. Boyajian 

cc: Docket No. 24-55-NG Service List 

STEVEN J. BOYAJIAN

One Financial Plaza, 14th Floor 
Providence, RI 02903-2485 
Main (401) 709-3300 
Fax (401) 709-3399 
sboyajian@rc.com 
Direct (401) 709-3359 

Also admitted in Massachusetts 
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The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 25-55-NG 
In Re:  Proposed Fiscal Year 2027 Gas Infrastructure, Safety, and Reliability Plan 

Responses to Commission’s First Set of Data Requests 
Issued January 8, 2026 

PUC 1-1 

Prepared by or under the supervision of: Philip LaFond

Request: 

Please calculate the five-year average of actual spending in the category of Main Replacement & 
Rehabilitation from FY 2022 through FY 2026 (using the most up-to-date forecast of spending 
for FY 2026). Please provide a table showing the fiscal year spending by year that was used in 
calculating the five-year average. 

Response: 

The Company calculates the five-year average of actual spending in Group A: Main 
Replacement & Rehabilitation at $113.99 million. The data used for this calculation is provided 
in the table below. This does not include work undertaken outside of an ISR plan for the 
purposes of maintaining the safety and reliability of the gas distribution system. 

As reported previously in the Company’s response to data request Division 1-12 in Docket No. 
23-49-NG concerning the Company’s FY 2025 Gas ISR reconciliation, the Company has 
experienced significant cost increases between FY 2021 and present. Notably, the five-year 
weighted average costs for various elements of construction have risen as follows: Labor – 157 
percent, Materials – 150 percent, Transportation – 172 percent, Restoration Contractors – 133 
percent, Professional Services – 151 percent, and Construction Contractors – 109percent. During 
this period, the Company has also shifted its work mix towards larger diameter, more expensive 
projects, increasing 12-inch diameter replacement work by 210 percent while work in all other 
sizes has decreased.  

The Company has built its FY 2027 Gas ISR plan around the work it believes is reasonably 
required to maintain the short- and long-term safety and reliability needs of its system, 
recognizing the current cost landscape for this type of work. Although it is the Company’s view 
that the ISR is the preferred review process and funding mechanism for ISR eligible work, the 
Company has and will continue to consider undertaking projects outside of the ISR budget 
(versus overspending the ISR budget) when it judges such projects are necessary to maintain 
safety and reliability yet would create overspend in the ISR if included in the plan. 



The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 25-55-NG 
In Re:  Proposed Fiscal Year 2027 Gas Infrastructure, Safety, and Reliability Plan 

Responses to Commission’s First Set of Data Requests 
Issued January 8, 2026 

PUC 1-2 

Prepared by or under the supervision of: Philip LaFond

Request: 

Please provide an illustrative table in the form of Table 1, using the five-year average of actual 
spending in the Group A category of Main Replacement & Rehabilitation on line 12 of column 
B. In the illustrative Table 1, please estimate each of the totals from line 3 through line 11 of 
column B, and estimate the impact on the Projected Capital Additions Placed-In-Service for FY 
2027 in column C, assuming that the Group A budget category is established at the aggregate 
five-year average of spending. 

Response:

Please see the table below for proposed changes to the FY 2027 proposed Group A budget and 
estimated capital additions placed in-service by category using the five-year spending average of 
$113.99 million as the Group A budget.  Please note that, in addition to the requested columns B 
and C, the Company has provided columns D and E which provide the Company’s proposed FY 
Group A budget by category and the associated forecast of capital additions.



The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 25-55-NG 
In Re:  Proposed Fiscal Year 2027 Gas Infrastructure, Safety, and Reliability Plan 

Responses to Commission’s First Set of Data Requests 
Issued January 8, 2026 

PUC 1-3 

Prepared by or under the supervision of:  Philip LaFond

Request: 

Page 12 of LaFond’s testimony includes a proposal to move Purchased Meters from Group D 
(Separately Tracked Projects) to Group B. Please provide comments and a response to the 
following hypothetical alternative: 

Purchased Meters remain in Group B, but the Company is permitted to request an exemption at 
the time of reconciliation if the Company can show: 

a. There were unexpected delays in deliveries from prior program years that were not 
foreseeable at the time that the ISR budget was approved;

b. Such delays were outside the reasonable control of the Company; and

c. Those delays caused the spending budget to be exceeded. 

Response: 

(The Company believes the hypothetical above was intended to say, “Purchased Meters remain 
in Group D” rather than “remain in Group B” and will evaluate the hypothetical with this 
assumption.)

Since the supply chain interruptions resulting from the Covid-19 pandemic, the Company has 
experienced the arrival of materials, including new meters, occurring both later and earlier than 
expected, sometimes resulting in purchases being made in a fiscal year for which they were not 
planned. With meter purchases, in particular, there have been some significant over- and under-
budget fiscal years since FY 2021. During that 5-year period (FY2021 through FY2025), 
however, the Company spent $25.45 million against a budget of $25.72 million, or just over 1% 
less than budget. This very close adherence to budget when viewed over a five-year period 
demonstrates that over- or under-spend concerns are mainly due to timing and not the inability of 
the Company to manage its purchases.

For the hypothetical example presented, the Company would propose adding an additional 
condition which is not within the Company’s ability to control. The Company is at risk of 
overspending if meters ordered in one fiscal year arrive early in the current fiscal year. The 
Company endeavors to work with its vendors to establish firm delivery expectations and 
timelines, however variations can occur in both the early and late directions. 



The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 25-55-NG 
In Re:  Proposed Fiscal Year 2027 Gas Infrastructure, Safety, and Reliability Plan 

Responses to Commission’s First Set of Data Requests 
Issued January 8, 2026 

PUC 1-3, Page 2 

Prepared by or under the supervision of:  Philip LaFond

If the above conditions are exempted, include the additional one proposed, the Company believes 
it would be able to manage a stand-alone meter purchase budget and would be agreeable to this 
proposal. 

The Company believes that if it had a full understanding of the Commission’s order to place 
meter purchases in their own separately tracked category at the time this budget framework was 
created along with its suggested alternative now to keep it in a separate category, it could provide 
better commentary and insight on the hypothetical proposal.



The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 25-55-NG 
In Re:  Proposed Fiscal Year 2027 Gas Infrastructure, Safety, and Reliability Plan 

Responses to Commission’s First Set of Data Requests 
Issued January 8, 2026 

PUC 1-4 Page 1 

Prepared by or under the supervision of: Philip LaFond

Request: 

Pages 12-13 of LaFond’s testimony include a proposal to move “the CSC/Public Works – 
Reimbursable and Reimbursements categories from Group A: Main Replacement and 
Rehabilitation to Group B: Mandated and Reactive.” The Commission is unclear as to what this 
proposal means, since the terminology used in testimony does not appear to match the labels of 
categories in Table 1. 

a. Please explain the proposal again using the corresponding terminology in Table 1 to 
ensure the Commission is understanding the proposal. 

b. Please also provide an illustrative set of Tables 1 through 4b in Section 2 that 
hypothetically assumes (i) Mr. LaFond’s proposal, as clarified herein, is adopted; and (ii) 
“Purchased Meters” continue to be included as a separate category that is separately 
tracked in accordance with the hypothetical alternative in PUC 1-3. 

Response: 

a. The Company has renamed the categories identified in the FY 2026 ISR proposal as 
“CSC/Public Works-Reimbursable and CSC/Public Works-Reimbursements” to “Public 
Requirements – Reimbursable and Public Requirements – Reimbursements” in the FY 
2027 ISR proposal. These categories consist of projects that the Company is required to 
construct due to statutory mandates and to account for statutory reimbursements received. 
Renaming these categories in the Gas ISR aligns the naming convention with the Electric 
ISR. The new naming also more accurately reflects the nature of the projects as being 
required by statute. 

The Company proposes moving these renamed categories from budget Group A to 
budget Group B in its FY 2027 Gas ISR proposal. The Company believes this move is 
necessary because the State has, as recently as the current fiscal year, made construction 
needs known to the Company late enough during a fiscal year that the Company cannot 
reasonably meet them without overspending its approved budget in Group A. Group B 
was conceived to plan for and track projects that are Mandated and Reactive in nature, 
and as such, the Company believes that this is best and proper place for Public 
Requirements work and the corresponding reimbursement. 



The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 25-55-NG 
In Re:  Proposed Fiscal Year 2027 Gas Infrastructure, Safety, and Reliability Plan 

Responses to Commission’s First Set of Data Requests 
Issued January 8, 2026 
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b. Tables 1 through 4b have been duplicated below assuming the proposal described above 
is adopted and that Purchase Meters remain in Group D. Please note that Table 4a 
predates the current budget framework. 
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