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The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 25-55-NG 
In Re:  Proposed Fiscal Year 2027 Gas Infrastructure, Safety, and Reliability Plan 

Responses to Commission’s Second Set of Data Requests 
Issued February 9, 2026 

PUC 2-1 

Prepared by or under the supervision of: Tyler Shields

Request: 

Please update the Company’s response from PUC 4-1 from Docket No. 24-55-NG by adding 
another column to show the annual bill for a residential heating customer using 845 therms per 
year as of November 1, 2026. 

Response: 

Please see Attachment PUC 2-1. 

The bills for each year reflect the rates in effect on November 1. Charges that take effect between 
November 1 and October 31 are reflected in the following year, in the subsequent column. For 
example, the Energy Efficiency Charge takes effect in January, but at the time bill impacts are 
presented the proposed Energy Efficiency Charge is unknown. 

However, in the November 2026 estimated annual bill, the current Energy Efficiency Charge is in 
effect January 1, 2026 because this rate will be in effect at the time, as well as the proposed ISR 
Factor. The Customer Charge, LIHEAP, Distribution charge, Base Distribution Adjustment 
charge, and Supply Charge for November 1, 2026 annual bills are the same as November 1, 2025.  



Rhode Island Energy (Gas)
Docket 25-55-NG
Annual Bill of Residential a Heating Customer using 845 therms per year

(a) (b) (c) (d) (e) (f) (g) (h)

1 Nov. 1, 2020 Nov 1, 2021 Nov. 1, 2022 Nov 1, 2023 Nov. 1, 2024 Nov 1, 2025 Nov 1, 2026 (Est.)
2 Customer Charge $168 $168 $168 $168 $168 $168 $168
3 LIHEAP $10 $10 $9 $9 $9 $9 $9
4 Distribution Charge $491 $491 $491 $491 $491 $491 $491
5 Distribution Adjustment Chg $95 $157 $314 $325 $370 $315 $327
6 Energy Efficiency Charge $85 $74 $114 $96 $84 $97 $119
7    Total Delivery Charges $849 $899 $1,097 $1,090 $1,124 $1,082 $1,114
8 Supply Charge $470 $519 $577 $551 $608 $536 $536
9   Total before GET $1,319 $1,418 $1,674 $1,642 $1,732 $1,618 $1,650

10 GET $41 $44 $52 $51 $54 $50 $51
11   Total Bill $1,360 $1,462 $1,726 $1,692 $1,785 $1,668 $1,701
12

13
Amount of Total Bill 
Attributable to ISR $63 $107 $118 $163 $237 $293 $305

14
15 ISR as Percent of Total Bill 5% 7% 7% 10% 13% 18% 18%

5(b) The Distribution Adjustment rate for 2020 used in this comparison excludes the COVID Deferral Factor
(h) Rates in effect as of 1/1/2026 plus proposed Gas ISR Rates

Annual Bill as of:

The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 25-55-NG 
Attachment PUC 2-1 
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The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 25-55-NG 
In Re:  Proposed Fiscal Year 2027 Gas Infrastructure, Safety, and Reliability Plan 

Responses to Commission’s Second Set of Data Requests 
Issued February 9, 2026 

PUC 2-2 

Prepared by or under the supervision of: Phil LaFond

Request: 

Please provide copies of any investor slide presentations of PPL made to investors regarding Q3 
and Q4 (year-end) earnings results. 

Response: 

Please see Attachment PUC 2-2-1 for the PPL third-quarter 2025 investor slide presentation.  

Please see Attachment PUC 2-2-2 for the PPL fourth-quarter 2025 investor slide presentation.   



3rd Quarter 2025 Investor Update
November 5, 2025

PPL CORPORATION

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-1
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Cautionary Statements and Factors That May 

Affect Future Results

Statements made in this presentation about future operating results or other future events are forward-looking statements under the Safe Harbor 

provisions of the Private Securities Litigation Reform Act of 1995. Actual results may differ materially from the forward-looking statements. A discussion of 

some of the factors that could cause actual results or events to vary is contained in the Appendix of this presentation and in PPL’s SEC filings.

Management utilizes non-GAAP financial measures such as “earnings from ongoing operations” or “ongoing earnings” in this presentation. For additional 

information on non-GAAP financial measures and reconciliations to the appropriate GAAP measure, refer to the Appendix of this presentation and PPL’s 

SEC filings.

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-1
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Business and Strategy Update

Vince Sorgi
President and Chief Executive Officer

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-1
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3rd Quarter Financial Highlights

Note: See Appendix for the reconciliation of reported earnings to earnings from ongoing operations.

(1) Reflects annual O&M savings target from 2021 baseline.

Remain on track to deliver both near-term and long-term financial objectives

➢ Reported Q3 2025 GAAP results of $0.43 per share and ongoing earnings of $0.48 per share

➢ Narrowed 2025 ongoing EPS forecast range to $1.78 - $1.84 per share (from $1.75 - $1.87), 

maintaining a midpoint of $1.81 per share

➢ On track to complete ~$4.3 billion of capital investments and achieve at least $150 million of 

cumulative O&M savings in 2025 to provide safe, reliable and affordable energy to our 

customers
 
(1)

• Continue to project $20 billion of capital investment needs through 2028, resulting in average annual rate base 

growth of 9.8% over the period 

➢ Reaffirmed long-term financial targets

• 6% - 8% annual EPS growth through at least 2028; expect to be in top half of targeted EPS growth rate range

• 6% - 8% annual dividend growth through at least 2028

• 16% - 18% FFO/CFO to debt throughout plan

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-1
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➢ Proposes aggregate increase in annual electricity and gas revenues of ~$235 million

• LG&E would receive a $58 million increase for service and $45 million increase for natural gas service

• KU would receive a $132 million increase for electric service

• Based on a proposed allowed ROE of 9.9%

➢ Proposes a “stay out” commitment from base rate increases before August 1, 2028, subject to certain 

exceptions

➢ Proposes two new rate tracker mechanisms in connection with “stay out”

• Generation Cost Recovery Mechanism: Provides recovery of and a return on investments associated with new generation and 

energy storage assets as they are placed into service
 (1)

• Sharing Mechanism: Provides regulatory asset/liability treatment for any base rate revenue deficiency or surplus during the 

July 2027 through July 2028 period, above or below an ROE band of 9.40% to 10.15%

➢ Includes support of a new tariff designed for customers with large demands and very high load factors

➢ New rates are expected to take effect no earlier than January 1, 2026 

• KPSC hearing began on November 3, 2025, with a decision expected by the end of the year
 (2)

Kentucky Rate Case Stipulation 

Note: Case No. 2025-00113 (KU) and Case No. 2025-00114 (LG&E).

(1) The Generation Cost Recovery Mechanism would include projects previously approved by the KPSC in LG&E and KU’s 2022 Certificate of Public Convenience and Necessity ("CPCN") proceeding, including the Mill Creek Unit 5 natural gas combined-cycle 

generating unit ("NGCC"), the Marion and Mercer County solar generating facilities and the E.W Brown battery energy storage facility. It also would include the E.W. Brown Unit 12 NGCC that was approved in the 2025 CPCN. 

(2) The stipulation agreement is subject to KPSC approval, with an anticipated ruling by the end of 2025, although the KPSC has until March 31, 2026, to issue its final order.

Reached a constructive agreement with key stakeholders on October 20th  

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-1
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➢ KPSC approved two new 645MW NGCC units and SCR for Ghent 2 unit in CPCN proceeding (1)

• Approved regulatory asset treatment for certain AFUDC costs, recovery of the Ghent 2 SCR costs through existing ECR 

mechanism, and other elements of the stipulation or the originally-filed application, with minor modifications

• KPSC decided not to approve new trackers for Mill Creek 2 stay open costs and Mill Creek 6 NGCC costs in the CPCN case, 

but encouraged LG&E/KU to provide more evidence for the trackers in the current rate case or in a separate proceeding

• Cane Run battery energy storage system was denied without prejudice, consistent with stipulation agreement 

➢ PPL Electric Utilities filed its first distribution base rate change in a decade in Pennsylvania (2)

• Supports investments that build and maintain a stronger, smarter and more resilient electric grid to better withstand 

increasingly severe weather, prevent outages and improve service to customers

• Focus on efficiency and affordability has enabled stay out since last base rate increase on Jan. 1, 2016; O&M expenses have 

increased by only 7.4% nominally since 2015, compared to 32% inflation over that same period

• Requested annual distribution base rate revenue increase of ~$356M, with more than $50M already reflected in customer 

bills through riders like the DSIC; net increase in PPL Electric’s total annual revenue of ~8.6%
 (3)

• Based on a fully projected future test year of July 1, 2026, through June 30, 2027, and authorized ROE of 11.3%

• Expect new rates to become effective July 1, 2026, subject to PAPUC approval; decision expected in Q2 2026

➢ Continue to expect Rhode Island Energy to file a base rate case by year end

Additional Regulatory Updates

(1) Kentucky CPCN docket: 2025-00045.

(2) Pennsylvania rate case docket: R-2025-3057164.

(3) DSIC: Distribution System Improvement Charge.

Modernizing infrastructure and expanding services and support for customers

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-1
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PA Economic Development Powered by Data Centers

(1) The data centers in advanced stages represent projects that have signed agreements with developers and costs being incurred are reimbursable by the developers if they do not move forward with the projects. Signed agreements include customer protections 

like pre-payments to cover customer CAIC costs prior to work being performed, credit support to cover all project upgrade costs that are socialized, minimum load demand that obligates the data center customers to cover their peak demand on the system.

(2) System improvements expected to improve reliability and capacity leading to efficiencies in capital investments.

Pennsylvania is uniquely positioned to lead data center expansion in U.S.

77

Growth in PA Data Centers in Advanced Stages
➢ PPL Electric is enabling speed to market for data 

centers with $13B invested in our Pennsylvania Grid 

since 2013, which enables very quick connectivity

➢ Data centers in advanced stages increased to 

20.5GW (up from 14.4GW in Q2), representing 

potential transmission capital investment of at least 

$1B with only $0.4B reflected in plan
 (1)(2)

➢ PPL Electric is very diligent in developing load 

forecasts and only those projects with a signed 

agreement are included in the load forecast 

submitted to PJM

➢ PPL continues to support several pathways to 

enable new generation to serve this massive new 

load coming onto the Grid

PPL Electric Utilities Signed Data Center Agreements (in GW)

11.3GW out of the 20.5GW in advanced stages have been 

publicly announced and 5GW are under construction
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Attachment PUC 2-2-1

Page 7 of 43



8

LG&E/KU’s Current Development Pipeline
➢ Economic development queue in KY shows total potential 

load growth of 9.7GW through 2032 (up from 8.5GW)

• Data center requests have increased to 8.7GW (from 5.7GW 

in Q2) in 2026 – 2032, with about 4GW that are highly 

active projects and another 0.5GW under construction

• Manufacturing and other non-data center requests declined 

since Q2, primarily due to removal and reclassification of 

certain projects

➢ Updated projections indicate ~2.8GW of expected new 

load by 2032 (increase from ~1.8GW in CPCN forecast)

• Further load additions may require even more generation 

resources than are included in the current CPCN filing to 

support customer demand

➢ In September, LG&E and KU were named a “Top Utility in 

Economic Development” by Site Selection magazine

• 12th time receiving a top ranking since 2012

Electric Peak (in GW)

KY Economic Development Update
Kentucky continues to attract significant interest from the private sector

88

Non-data centers 

1GW

Data centers 

8.7GW

9.7GW
of new load 

potential by 

2032

2025 CPCN filing load forecast assumed 

~1.8GW of additional load

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-1
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Maintaining a Focus on Affordability
Committed to fostering economic growth while keeping costs as low as possible

Every $1 of O&M savings on average can be reinvested as $8 of capital without impacting customer bills

➢ Employing a culture of continuous improvement and innovation that lowers costs for customers
• On track to reduce O&M by an average of 2.5% per year from 2021 to 2026 through deployment of smart grid technologies on transmission 

and distribution networks, optimization of planned generation outages and centralization of shared-services

• We expect to achieve future cost efficiencies from implementing new enterprise-wide IT systems and the deployment of AI 

➢ Supporting data center growth, while protecting our other customers and ensuring rates remain fair
• In Pennsylvania, connecting data centers lowers the transmission portion of the bill for the existing customer base

• In Pennsylvania, our Electric Service Agreements (ESAs) require data center customers to pay a minimum amount based on their requested 

load usage schedule, even if they use less electricity, until the costs incurred to extend service are fully recovered 
(1)

• In Kentucky, we have proposed a new rate for large-load customers, who would sign a 15-year contract and commit to paying for at least 80% 

of the minimum contract demand for the entire term 

➢ Identifying creative ways to save our customers money
• In Rhode Island, we agreed to credit customers a total of nearly $155 million in January, February and March of 2026 and 2027 to satisfy a 

deferred tax hold-harmless commitment as a result of the acquisition of Rhode Island Energy
 
(2)

• PPL supports legislation in Pennsylvania to allow regulated utilities to build and own generation again to help address resource adequacy 

needs and help lower PJM capacity prices

• PPL’s joint venture with Blackstone Infrastructure would build new generation in Pennsylvania to serve new data center load, help mitigate 

rising PJM capacity prices for customers and deliver value for shareowners

(1) Under the proposed tariff language, any large load customer that requires upgrades that will be socialized through rates must provide adequate security that it will meet a revenue guarantee equal to the amount of costs placed into rates.

(2) Pending regulatory approval.

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-1
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Financial Update

Joe Bergstein
Executive Vice President and Chief Financial Officer

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-1
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Financial Overview

Note: See Appendix for the reconciliation of reported earnings to earnings from ongoing operations.

Overview of 3rd Quarter Financial Results

Q3 

2025

Q3 

2024

YTD 

2025

YTD 

2024

Reported EPS (GAAP) $0.43 $0.29 $1.23 $0.96

Less: Special Items ($0.05) ($0.13) ($0.17) ($0.38)

Ongoing EPS $0.48 $0.42 $1.40 $1.34

KY Regulated
 

$0.26 $0.24 $0.74 $0.67

PA Regulated
 

$0.21 $0.19 $0.65 $0.62

RI Regulated $0.05 $0.04 $0.16 $0.19

Corp. and Other ($0.04) ($0.05) ($0.15) ($0.14)

(Earnings per share)

➢ Q3 2025 GAAP earnings of $0.43 per share

• Special items of ($0.05) per share, primarily related to IT 

transformation costs and certain charges related to the 

integration of Rhode Island Energy

➢ Q3 2025 ongoing earnings of $0.48 per share, a 

$0.06 per share increase from prior year

• Higher results primarily driven by formula rate and rider 

recovery mechanisms and lower operating costs, partially 

offset by higher interest expense

➢ Remain confident in our ability to achieve at least 

the $1.81 per share midpoint of our 2025 forecast 

➢ Year-to-date, PPL has agreed to issue ~$1.4B of its 

total projected $2.5B equity needs through 2028 

via ATM, utilizing forward sales contract features

• Agreed to issue ~$1.0B of equity during Q3 2025 utilizing 

forward sales agreements

• Forward agreements to be settled by Dec. 2025 (~$0.4B), 

Dec. 2026 (~$0.5B), and Aug. 2027 (~$0.5B)

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-1
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$0.42 
+$0.02 +$0.02 +$0.01 +$0.01 $0.48 

Q3 2024

Ongoing EPS

KY Regulated PA Regulated RI Regulated Corporate & Other Q3 2025

Ongoing EPS

Review of 3rd Quarter Financial Results
Ongoing Earnings Walk: Q3 2025 vs. Q3 2024

(Earnings per share)

Transmission 

Revenue
+$0.01

Distribution Rider 

Recovery(1) +$0.01

Interest Expense ($0.01)

Other(2) +$0.01

Sales Volumes
(Primarily Weather)

+$0.01

Operating Costs +$0.01

AFUDC Equity +$0.01

Interest Expense ($0.01)

Segment KY Regulated PA Regulated RI Regulated Corporate & Other Total PPL

Q3 2025 Ongoing EPS $0.26 $0.21 $0.05 ($0.04) $0.48

Operating Costs +$0.02

Other(2) ($0.01)

Other(2) +$0.01

Note: See Appendix for the reconciliation of reported earnings to earnings from ongoing operations.

(1) Reflects Distribution System Improvement Charge, or DSIC, which is an alternative ratemaking mechanism providing more timely recovery of long-term infrastructure investments between rate cases.

(2) Reflects factors that were not individually significant and certain intercompany activities that eliminate in consolidation.

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
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Closing Remarks

Vince Sorgi
President and Chief Executive Officer

The Narragansett Electric Company
d/b/a Rhode Island Energy
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Investment Highlights

3rd QUARTER 2025 INVESTOR UPDATE
November 5, 2025
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PPL Investment Highlights

A total return 

proposition of 

9% - 12%
(1)

Large-cap, regulated U.S. utility operating in constructive regulatory jurisdictions
• Principal electric/gas utilities serving Kentucky, Pennsylvania, and Rhode Island

• Future test years in each jurisdiction; 60% of capital investment plan subject to reduced regulatory lag

Visible and predictable 6% - 8% annual EPS and dividend growth
 (2)

• $20B capital investment plan, driving average annual rate base growth of 9.8% through 2028

• Risk mitigating without high-risk projects in CapEx plan and lower event risk in our geographic regions

• Targeted annual O&M savings of at least $17 M by 2026 from the company’s 2021 baseline

Premier balance sheet supports organic growth and provides financial flexibility
• Top-tier credit ratings among peers: Baa1 rating at Moody’s and A- rating at S&P

• Targeting 16% - 18% FFO/CFO to Debt

Compelling opportunity to expand and modernize generation 
• Well positioned to support customer growth and economic development, including data centers

• Committed to net-zero carbon emissions by 2050
 (3)(4)

(1) Total return reflects PPL’s targeted EPS growth rate plus dividend yield based on targeted annualized dividend and PPL’s closing share price as of November 3, 2025.

(2) Refers to PPL’s projected earnings per share and dividend growth from 202  to 2028.

(3) PPL is economically transitioning coal-fired generation and has committed to not burn coal by 2050 unless it can be mitigated with carbon dioxide removal technologies.

(4) PPL is committed to a reasoned and deliberate glidepath to net-zero carbon emissions by 2050; ensuring safety, reliability and affordability remain intact during the transition.

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-1
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Our Strategy: Creating Utilities of the Future
Focused on delivering value for BOTH customers AND shareowners

Improve the 

reliability and 

resiliency of 

our electric and gas 

networks 

Build scale, enable 

our strategy 

and drive 

sustainable 

growth 

Advance a cleaner 

energy future 

affordably 

and reliably 

Deliver operational 

efficiencies to 

support customer 

affordability

Empower

customers through 

digital solutions 

and better 

customer service

Develop/

empower employees 

to thrive in 

a rapidly changing 

energy landscape

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-1
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Constructive Regulatory Jurisdictions

(1) Rhode Island rate base excludes acquisition-related adjustments for non-earning assets.

(2) In 2018, Rhode Island established a multi-year framework for Rhode Island Energy based on a historical test year but with the ability to forecast certain O&M categories for future years. All other O&M is increased by inflation each year. Includes annual rate 

reconciliation mechanism that incorporates allowance for anticipated capital investments.

Supportive of prudent investments in our electric and gas networks

Rate Base by Segment
(Year-end rate base, $ in billions)

Key Regulatory Highlights

➢ Contemporaneous recovery for ~60% of capital plan

• FERC formula rates for transmission in both PA and RI

• ~80% of RI planned distribution capital investments relate to 

infrastructure, safety, and reliability (projected to be ISR eligible)

• DSIC mechanism in PA provides hedge against lower sales volumes, 

storms and inflation outside of rate cases

• ECR mechanism in KY provides recovery of additional environmental 

investments, if needed for regulatory compliance (ELGs, CCRs, etc.)

➢ Future test years in all three jurisdictions for base rate cases

• Multi-year rate plan applied in latest RI base rate case

• History of rate case settlements in all three jurisdictions

KY

47%

PA

39%

RI

14%

$26.5B
2024

Rate Base

(1)

(2)

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-1
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Delivering Strong, Sustainable Growth

(1) Represents the midpoint of PPL’s 2022 pro forma forecast range of $1. 0 to $1.   per share, reflecting a full year of earnings contributions from Rhode Island Energy (RIE). RIE was acquired by PPL in May 2022. 

(2) Represents the midpoint of PPL’s 202  forecast range of $1. 0 - $1.65 per share.

(3) Represents the midpoint of PPL’s 202  original forecast range of $1.6  - $1.75 per share. Updated forecast range to $1.67 - $1.73 per share in November 2024.

(4) Represents the midpoint of PPL’s 202  forecast range of $1.78 - $1.84 per share.

Track record of achieving long-term growth targets

(1)

(Earnings per share)

Achieved $1.60

(8% growth)

Achieved $1.69

(7% growth)

(4)

$1. 8

$1. 8 

$1.6  

$1.81 

2022
 orecast Midpoint

 Pro forma 

202 
 orecast Midpoint

202 
 orecast Midpoint

 Original 

202 
 orecast Midpoint

2026 2027 2028

6% - 8% 

CAGR

7%
Growth

7%
Growth

(2) (3)

7%
Growth

The Narragansett Electric Company
d/b/a Rhode Island Energy
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$2.1
$2. 

$2. 
$2. 

$1. 

$1. 

$1.7

$1.7

$0.8

$0. 
$0. 

$0.8$ . 

$ .2
$ . 

$ . 

202 2026 2027 2028

K  Regulated PA Regulated RI Regulated

2025 – 2028 Capital Investment Plan

Note: Totals may not sum due to rounding.

(1) Does not reflect the October 28, 202 , Order in LG&E’s and KU’s 202  CPCN proceeding  Docket: 202 -00045). PPL is not modifying its capital plan or rate base projections at this time as PPL expects additional investment needs over the current plan period 

and plans to update its capital plan and rate base projections in conjunction with the year-end earnings call, as per normal practice.

$20B capex plan to enable the delivery of safe, reliable and affordable energy

($ in billions)

➢ Over $8 billion of electric and gas 

distribution investments to improve 

service and protect our customers 

against current and future weather

➢ Approximately $6 billion of electric 

transmission investments to 

strengthen reliability and resiliency of 

the electricity grid

➢ Approximately $4 billion of investments 

to expand and modernize generation 

fleet in Kentucky

$20 billion of current planned capital investments

(1)

The Narragansett Electric Company
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$26. 

$2 .2

$ 2. 

$  . 

$ 8.6

202 202 2026 2027 2028

Electric Distribution Electric Transmission

Electric Generation Non Coal  ired Electric Generation Coal  ired

Gas Operations

Annual Rate Base CAGR of 9.8% Through 2028

Note: Totals may not sum due to rounding.

(1) Rhode Island rate base excludes acquisition-related adjustments for non-earning assets.

(2) Does not reflect the October 28, 202 , Order in LG&E’s and KU’s 202  CPCN proceeding  Docket: 202 -00045). PPL is not modifying its capital plan or rate base projections at this time as PPL expects additional investment needs over the current plan period 

and plans to update its capital plan and rate base projections in conjunction with the year-end earnings call, as per normal practice.

Driven by significant investments in T&D infrastructure and new generation

(Year-end rate base, $ in billions) (1)(2)

➢ Rate base growth increased to 

9.8% over updated plan period 

vs. 6.3% in prior plan period

➢ Two-thirds of rate base relates to 

investments in electric 

transmission and distribution 

infrastructure

➢ Percentage of rate base related 

to coal generation declines to 

below 11% by 2028

+9.8% CAGR

The Narragansett Electric Company
d/b/a Rhode Island Energy
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($ in millions)

Balance Sheet Strength Provides Financial Flexibility

(1) Debt maturities from 2025 - 2028 as of September 30, 2025, adjusted to reflect the maturity of $550 million of LG&E and KU debt that matured on October 1, 2025.

(2) Excludes Rhode Island Energy’s sinking fund payments that are due annually until the bond's final maturity  less than $1 million in 2025).

Strong credit metrics position PPL among the best in the sector

➢ Premier credit ratings among peers

• Baa1 rating at Moody’s

• A- rating at S&P

➢ Supported by strong credit metrics

• Targeting 16% - 18% FFO/CFO to debt

• Holding company debt projected to remain 

less than 25% of total debt

➢ Project total equity needs of $2.5B through 

2028 to support current capex plan

• Agreed to issue ~$1.4B of total need YTD via 

ATM, utilizing forward sales contract feature

• Base financing plan is to use ATM program 

and complement with other equity-like 

financing structures

➢ Limited floating rate debt exposure

• Less than 5% of total long-term debt

(2)

(1)

Debt Maturity Outlook

$6 0

$1,000

$ 0

$260

$16 

$60
$108

$  0

$0

$ 0 

$ 28

$1,  0

202 2026 2027 2028

PPL Capital  unding Louisville Gas & Electric Kentucky Utilities

PPL Electric Utilities Rhode Island Energy
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$1.34 
+$0.07 +$0.03

($0.03) ($0.01)

$1.40 

YTD 2024

Ongoing EPS

KY Regulated PA Regulated RI Regulated Corporate & Other YTD 2025

Ongoing EPS

Review of YTD Financial Results Through Sept. 30th 
Ongoing Earnings Walk: YTD 2025 vs. YTD 2024

(Earnings per share)

Transmission 

Revenue
+$0.03 

Distribution Rider 

Recovery(1) +$0.02

Sales Volumes +$0.01

Other(2) ($0.03)

Sales Volumes
(Primarily Weather)

+$0.03

Operating Costs +$0.02

AFUDC Equity +$0.02

Segment KY Regulated PA Regulated RI Regulated Corporate & Other Total PPL

YTD 2025 Ongoing EPS $0.74 $0.65 $0.16 ($0.15) $1.40

Distribution 

Revenue
+$0.01

Operating Costs ($0.03)

Other(2) ($0.01)

Note: See Appendix for the reconciliation of reported earnings to earnings from ongoing operations.

(1) Reflects Distribution System Improvement Charge, or DSIC, which is an alternative ratemaking mechanism providing more timely recovery of long-term infrastructure investments between rate cases.

(2) Reflects factors that were not individually significant and certain intercompany activities that eliminate in consolidation.

Interest Expense ($0.03)

Other(2) +$0.02

The Narragansett Electric Company
d/b/a Rhode Island Energy
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(GWh) Actual Electricity Sales Volume Annual EPS Sensitivity

Pennsylvania Three Months Ended September 30 Trailing Twelve Months Ended September 30 Three Months Ended September 30 Per 1% Change In Total Load

2025 2024 % Change 2025 2024 % Change 2025 2024 % Change

Residential 3,521 3,433  2.6% 14,719 14,537  1.3% 3,443 3,472 (0.8%)

Commercial 3,825 3,720  2.8% 14,002 13,786  1.6% 3,805 3,738  1.8% 

Industrial 2,190 2,241 (2.3%) 8,369 8,483 (1.3%) 2,190 2,241 (2.3%)

Other 16 17 NM* 73 74 NM* 15 17 NM*

Total 9,552 9,411  1.5% 37,163 36,880  0.8% 9,453 9,468 (0.2%)

Kentucky Three Months Ended September 30 Trailing Twelve Months Ended September 30 Three Months Ended September 30 Per 1% Change In Total Load

2025 2024 % Change 2025 2024 % Change 2025 2024 % Change

Residential 2,852 2,855 (0.1%) 10,584 10,569  0.1% 3,027 2,961  2.2% 

Commercial 2,140 2,147 (0.3%) 7,835 7,768  0.9% 2,203 2,188  0.7% 

Industrial 2,248 2,200  2.2% 8,482 8,529 (0.5%) 2,248 2,200  2.2% 

Other 744 728 NM* 2,704 2,662 NM* 753 735 NM*

Total 7,983 7,930  0.7% 29,606 29,528  0.3% 8,231 8,084  1.8% 

Weather-Normalized Electricity Sales Volume

+/- $0.005 - $0.01

+/- $0.01 - $0.02

Electricity Sales Volumes

*NM: Not Meaningful

Note: Totals may not sum due to rounding.

(1) Excludes Rhode Island Energy’s sales volumes as its revenue is decoupled.

(2) Pennsylvania industrial sales for the three months ended September 30, 2025, include a reversal of an adjustment for estimated volumes for customers that were not billed during the three-month period ending June 30, 2025. 

(3) Includes the reclassification of a large customer from industrial to commercial that occurred during Q3 2024. 

Quarterly and trailing twelve-month retail sales comparison by segment
(1)

(2)

(3)

(3)

The Narragansett Electric Company
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0.8 

2.  

7.1 

11.  

1 .8 

18.6 
1 .7 20.  20.  

2026 2027 2028 202 20 0 20 1 20 2 20  20  

PA: Signed Agreements  cumulative G s 

PA Data Center Requests in Advanced Stages

(1) The data centers in advanced stages represent projects that have signed agreements with developers and costs being incurred are reimbursable by the developers if they do not move forward with the projects. Signed agreements include customer protections 

like pre-payments to cover customer CAIC costs prior to work being performed, credit support to cover all project upgrade costs that are socialized, minimum load demand that obligates the data center customers to cover their peak demand on the system.

(2) System improvements expected to improve reliability and capacity leading to efficiencies in capital investments.

Pennsylvania is uniquely positioned to lead data center expansion in U.S.

2525

➢ Data centers in advanced 

stages increased to 20.5GW (up 

from 14.4GW last quarter)

➢ 11.3GW out of the 20.5GW 

have been publicly announced, 

with 5GW of those currently 

under construction

➢ Investments represent potential 

transmission capital investment 

of at least $1B with only $0.4B 

reflected in plan
 (1)(2)

Requested Load In-Service Dates (in GW)

The Narragansett Electric Company
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Company Segment Type 2025 2026 2027 2028 4-Year Total

Electric Distribution $650 $975 $900 $875 $3,400

Electric Transmission $850 $875 $825 $775 $3,325

PA Subtotal $1,500 $1,850 $1,725 $1,650 $6,725

Electric Distribution $400 $475 $475 $475 $1,825

Electric Transmission $250 $425 $475 $475 $1,625

Electric Generation Non-Coal Fired $725 $875 $1,325 $1,025 $3,950

Electric Generation Coal Fired $250 $325 $375 $300 $1,250

Gas Operations $175 $100 $125 $125 $525

Other $250 $225 $125 $100 $700

KY Subtotal $2,050 $2,425 $2,900 $2,500 $9,875350                  
Electric Distribution $350 $375 $325 $300 $1,350

Electric Transmission $200 $300 $275 $250 $1,025

Gas Operations $225 $250 $250 $225 $950

RI Subtotal $775 $925 $850 $775 $3,325

PPL Corporation Total Uti l ity Capex $4,325 $5,200 $5,475 $4,925 $19,925

Pennsylvania

Kentucky

Rhode Island

(1) Does not reflect the October 28, 202 , Order in LG&E’s and KU’s 202  CPCN proceeding  Docket: 202 -00045). PPL is not modifying its capital plan or rate base projections at this time as PPL expects additional investment needs over the current plan period 

and plans to update its capital plan and rate base projections in conjunction with the year-end earnings call, as per normal practice.

Capital Expenditure Plan

($ in millions)

(1)
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Company Segment Type 2024 2025 2026 2027 2028

Electric Distribution $4.5 $4.9 $5.4 $6.1 $6.5

Electric Transmission $5.8 $6.2 $6.7 $7.2 $7.6

PA Subtotal $10.3 $11.0 $12.1 $13.3 $14.2

Electric Distribution $3.4 $3.7 $4.0 $4.3 $4.6

Electric Transmission $1.7 $2.0 $2.3 $2.7 $3.1

Electric Generation Non-Coal Fired $1.7 $2.5 $3.3 $4.4 $5.2

Electric Generation Coal Fired $4.4 $4.3 $4.3 $4.2 $4.1

Gas Operations $1.3 $1.5 $1.5 $1.6 $1.7

KY Subtotal $12.4 $14.0 $15.4 $17.3 $18.6$1.3
Electric Distribution $1.3 $1.4 $1.7 $1.8 $1.9

Electric Transmission $1.0 $1.1 $1.2 $1.4 $1.6

Gas Operations $1.6 $1.8 $2.0 $2.1 $2.3

RI Subtotal $3.8 $4.2 $4.8 $5.3 $5.8

PPL Corporation Total Rate Base $26.5 $29.2 $32.3 $35.9 $38.6

Pennsylvania

Kentucky

Rhode Island

Note: Totals may not sum due to rounding.

(1) Rhode Island rate base excludes acquisition-related adjustments for non-earning assets.

(2) Does not reflect the October 28, 202 , Order in LG&E’s and KU’s 202  CPCN proceeding  Docket: 202 -00045). PPL is not modifying its capital plan or rate base projections at this time as PPL expects additional investment needs over the current plan period 

and plans to update its capital plan and rate base projections in conjunction with the year-end earnings call, as per normal practice.

Projected Rate Base (Year-End)

(1)

(2)

(Year-end rate base, $ in billions)

(1)
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Note: As of September 30, 2025, adjusted to reflect the maturity of $550 million of LG&E and KU debt that matured on October 1, 2025. Totals may not sum due to rounding.

(1) Amounts reflect the timing of any put option on municipal bonds that may be put by the holders before the bonds' final maturities.

(2) Amounts reflect sinking fund payments that are due annually until the bond's final maturity.

(3) Does not reflect unamortized debt issuance costs and unamortized premiums (discounts) totaling ($183 million).

Debt Maturities

($ in millions)

2025 2026 2027 2028 2029 2030+ Total

PPL Capital Funding $0 $650 $0 $1,000 $0 $2,146 $3,796

PPL Electric Utilities $0 $0 $108 $0 $116 $5,575 $5,799

Louisville Gas & Electric
(1) $0 $90 $260 $0 $0 $2,539 $2,889

Kentucky Utilities
(1) $0 $164 $60 $0 $0 $3,315 $3,539

Rhode Island Energy
(2) $1 $0 $0 $350 $0 $1,650 $2,001

Total Debt Maturities
(3) $1 $904 $428 $1,350 $116 $15,225 $18,024

The Narragansett Electric Company
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Entity Facility Expiration Date Capacity Borrowed LCs & CP Issued Unused Capacity

PPL Capital Funding Syndicated Credit Facility Dec-2029 $1,500 $0 $596 $904

Bilateral Credit Facility Feb-2026 $100 $0 $0 $100

Bilateral Credit Facility Feb-2026 $100 $0 $28 $72

Subtotal $1,700 $0 $624 $1,076

PPL Electric Utilities Syndicated Credit Facility Dec-2029 $750 $0 $1 $749

Louisville Gas & Electric Syndicated Credit Facility Dec-2029 $600 $0 $0 $600

Kentucky Utilities Syndicated Credit Facility Dec-2029 $600 $0 $0 $600

Total PPL Credit Facilities $3,650 $0 $625 $3,025

Note: As of September 30, 2025. Totals may not sum due to rounding.

(1) Letters of Credit (LCs) and Commercial Paper (CP).

(2) Commercial paper issued reflects the undiscounted face value of the issuance.

(3) Includes a $250 million borrowing sublimit for RIE and $1.25 billion sublimit for PPL Capital Funding. At September 30, 2025, PPL Capital Funding had $445 million of commercial paper outstanding and RIE had $151 million commercial paper outstanding.

(4) Uncommitted credit facility.

Liquidity Profile

($ in millions)

(1)(2)

(3)

(4)
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Note: As of September 30, 2025.

PPL’s Credit Ratings

PPL Electric UtilitiesLG&E and KU

Credit Rating

Secured

Unsecured

Long-term Issuer

Outlook

S&P

NR

BBB+ 

A-

Stable

Moody’s

NR

Baa1 

NR

Stable

Credit Rating

Secured

Unsecured

Long-term Issuer

Outlook

S&P

A 

NR

A- 

Stable

Moody’s

A1

NR

A3

Stable

Credit Rating

Secured

Unsecured

Long-term Issuer

Outlook

S&P

A+ 

NR

A

Stable

Credit Rating

Secured

Unsecured

Long-term Issuer

Outlook

S&P

NR

NR

A- 

Stable

Moody’s

NR

NR

Baa1 

Stable

Moody’s

A1

NR

A3

Stable

PPL Corporation

PPL Capital Funding

Rhode Island Energy

Credit Rating

Secured

Unsecured

Long-term Issuer

Outlook

S&P

A 

A-

A-

Stable

Moody’s

NR

A3

A3

Stable
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FERC

22%

Trackers

20%

AFUDC

18%

Base Rates

40%

% of 2025 - 2028 Capex Plan

1 %

 1%
  %

2 %

 0%

2 %

  %

 %

 6%

$6.7B $3.3B$9.9B

Constructive Regulatory Mechanisms Reduce Lag

(1) Reflects AFUDC treatment approval for advanced metering and generation construction projects in Kentucky. 

60% of PPL’s capital investment plan is subject to reduced regulatory lag

2025 – 2028 Capital Plan by Projected Earnings Recovery Mechanism

KY PA RI

Reduces the impact of regulatory lag on earnings for investments in between base rate cases

AFUDC Tracker BaseFERC

60% near 

real-time 

recovery

(1)

(1)

Total PPL
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Pennsylvania Regulatory Overview
PPL Electric Utilities

✓ FERC Formula Transmission Rates

✓ Distribution System Improvement Charge (DSIC)

▪ An alternative ratemaking mechanism providing more-timely cost recovery of 

qualifying distribution system capital expenditures

✓ Pass through of energy purchases

✓ Smart Meter Rider

✓ Storm Cost Recovery

✓ Alternative Ratemaking

▪ In Pennsylvania, there are various mechanisms available including: decoupling 

mechanisms, performance-based rates, formula rates, and multi-year rate plans

(2)

(1)

(3)

Key Attributes Constructive Features Mitigating Regulatory Lag

(4)

2024 Rate Base

Year-End Rate Base ($B) $10.3

% of Total PPL Rate Base 39%

Allowed ROE

Electric Transmission 10.0% + adders

Electric Distribution

DSIC 10.05%

Capital Structure (2024)

Equity 56%

Debt 44%

Last Base Rate Case 

(rates effective date)
1/1/2016

Test Year
Fully Projected 

Future Test Year

(1) Adders include 50-basis points for RTO membership and incremental returns for certain projects.

(2) Last Pennsylvania distribution base rate case was effective January 1, 2016 with an undisclosed ROE.

(3) The equity return rate used in the DSIC calculation is calculated by the Commission in the most recent Quarterly Report on the Earnings of Jurisdictional Utilities. Effective October 23, 2025, the cost of equity is 10.05%.

(4) Smart Meters are fully deployed and the current rate case has a proposal to set this rider to zero and recover any remaining costs in base rates, thus eliminating this rider.
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PPL Electric Utilities Rate Case Summary
Investments to strengthen infrastructure and expand services for customers

Note: Subject to PUC approval. Docket: R-2025-3057164.

(1) Request reflects a proposed authorized return-on-equity of 11.3%.

Key ComponentsKey Dates

➢ Filing Date: September 30, 2025

➢ Rates Effective: July 1, 2026

Revenue Requirement

➢ Proposed distribution base rate revenue 

increase of approximately $356 million (8.6% 

total annual revenue increase)

➢ More than $50 million of this request is already 

reflected in customer bills (thus a net increase 

of just over $300 million)

Strategic Drivers for Increase

➢ Further strengthen and modernize the electric 

grid, continue to implement next-generation 

smart grid technologies, and improve customer 

service systems

Mechanism proposals

➢ Storm Damage Expense Rider  “SDER”  would treat the storm 

damage expenses associated with non-reportable storms similarly 

to the costs associated with reportable storms

Other requests

➢ Large load interconnection tariff proposals such as requirements 

for revenue guarantee agreements equal to the amount of costs 

placed into rates

➢ Riders including TCJA Rider, Smart Meter Rider, and Distribution 

System Improvement Charge (DSIC), rolled into base rate

Affordability considerations

➢ SDER ensures fairness by refunding customers, with interest, when 

actual storm costs are lower than amounts recovered in base rates

(1)
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2024 Rate Base

Year-End Rate Base ($B) $12.4

% of Total PPL Rate Base 47%

Allowed ROE

Base 9.425%

ECR & GLT Mechanisms 9.35%

Capital Structure (2024)

Equity 53%

Debt 47%

Last Base Rate Case 

(rates effective date)
7/1/2021

Test Year Forward Test Year

(1) LG&E and KU filed a rate case in May 2025, requesting new rates effective January 1, 2026 – Case No. 2025-00113 (KU) and Case No. 2025-00114 (LG&E). On October 20, LG&E and KU filed a stipulation agreement with the KPSC regarding a resolution of 

issues with a majority of the rate case intervenors. The stipulation agreement is subject to KPSC approval, with an anticipated ruling by the end of 2025, though the KPSC has until March 31, 2026, to issue its final order.

(2) Retired Asset Recovery rider applies to the generating plants of LG&E and KU. In October 2024, LG&E made an initial filing under this rider (Docket: 2024-00317).

Kentucky Regulatory Overview
Louisville Gas & Electric and Kentucky Utilities

✓ Environmental Cost Recovery (ECR) Surcharge

▪ Provides near real-time recovery for approved environmental projects related to 

coal-fired generation

✓ Gas Line Tracker (GLT)

▪ Approved mechanism for LG&E’s recovery of certain costs associated with gas 

transmission lines, gas service lines, and leak mitigation

✓ Demand-Side Management (DSM) Cost Recovery

▪ Provides recovery of energy efficiency programs

✓ Retired Asset Recovery (RAR) Rider 

▪ Provides recovery of and on remaining net book value of unit, obsolete inventory, 

and uncollected costs of removal over a 10-year period from retirement date

✓ Fuel Adjustment Clause (FAC)

▪ Pass through of costs of fuel and energy purchases

✓ Gas Supply Clause (GSC)

▪ Pass through of costs of natural gas supply

Key Attributes Constructive Features Mitigating Regulatory Lag

(2)

(1)
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LG&E and KU Rate Case Summary
Investing in safe, reliable and affordable energy

Note: Case No. 2025-00113 (KU) and Case No. 2025-00114 (LG&E). On October 20, LG&E and KU filed a stipulation agreement with the KPSC regarding a resolution of issues with a majority of the rate case intervenors. The stipulation agreement is subject to KPSC 

approval, with an anticipated ruling by the end of 2025, though the KPSC has until March 31, 2026, to issue its final order.

(1) Request reflects authorized return-on-equity of 10.95%.

Key ComponentsKey Dates

➢ Filing Date: May 30, 2025

➢ Rates Effective: January 1, 2026

Revenue Requirement

➢ Requested $391M revenue requirement 

increase (total for LG&E and KU)

▪ KU (electric): $226M (11.5% revenue increase)

▪ LG&E (electric): $105M (8.3% revenue increase)

▪ LG&E (gas): $60M (14.0% revenue increase)

Strategic Drivers for Increase

➢ To support needed investment in transmission 

and distribution for reliability and system 

hardening, enhance IT systems that enhance 

customer service and security, and recover 

Advanced Metering technology investments

Mechanism proposals

➢ Gas line tracker continuation

➢ Renewable power purchase adjustment clause

➢ Storm damage and vegetation management costs

Other requests

➢ Addition of high load factor tariff for data centers and other 

similar load

➢ Legal merger considerations of LG&E and KU

Affordability considerations

➢ Amortization period for regulatory assets/liabilities

➢ Depreciation rates and components

➢ Eliminating individual convenience fee for customers paying 

cash

(1)
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2024 Rate Base

Year-End Rate Base ($B) $3.8

% of Total PPL Rate Base 14%

Allowed ROE

Electric Transmission 10.57% + adders

Electric Distribution 9.275%

Gas Distribution 9.275%

Capital Structure (2024)

Equity 51%

Debt 49%

Last Base Rate Case 

(rates effective date)
9/1/2018

Test Year Multi-year

(1) Reflects base allowed ROE. Rhode Island Energy receives a 50-basis point RTO adder and additional project adder mechanisms that may increase the allowed ROE up to 11.74%.

(2) Reflects base allowed ROE. Rhode Island Energy can earn higher returns than the base allowed ROE through incentive mechanisms and efficiencies that are supported by customer sharing mechanisms. Earnings sharing with customers of 50% when earned 

ROE is between 9.275% and 10.275% and increases to 75% sharing for customers when earned ROE exceeds 10.275%.

(3) Based on regulatory framework established in 2018, which included a multi-year framework for Rhode Island Energy electric and gas base rates based on a historical test year with the ability to forecast certain O&M categories for future years. All other O&M 

expenses are increased by inflation each year. Includes annual rate reconciliation mechanism that incorporates allowance for anticipated capital investments.

Rhode Island Regulatory Overview
Rhode Island Energy

✓ FERC Formula Transmission Rates

✓ Multi-year rate plans for electric and gas distribution

✓ Infrastructure, Safety, and Reliability (ISR) tracker
▪ Annual recovery mechanism for certain capital and O&M costs for electric and 

gas distribution projects filed with the RIPUC

✓ Performance-based incentive revenues
▪ Includes electric system performance, energy efficiency, natural gas optimization,

and renewables incentives

✓ Revenue decoupling

✓ Storm cost recovery

✓ Pension expense tracker

✓ Energy Efficiency tracker(3)

(1)

(2)

(2)

Key Attributes Constructive Features Mitigating Regulatory Lag
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Reconciliation of Segment Reported Earnings to 

Earnings from Ongoing Operations – Current Year

(1) Reported Earnings represents Net Income.

(2) PPL incurred legal expenses and received insurance reimbursement related to litigation associated with its former affiliate, 

Talen Montana, LLC and certain affiliated entities.

(3) Rhode Island Regulated primarily includes a final transition services settlement agreement. Corporate and Other primarily 

includes integration and related costs associated with the acquisition of Rhode Island Energy (RIE).

(4) Costs associated with PPL’s restructuring and rebuilding of its IT infrastructure, organization and systems.

(5) Costs associated with a settlement agreement regarding energy efficiency programs prior to PPL's acquisition of RIE.

(6) Certain costs related to the relocation of corporate offices.

(7) Adjustments related to account reconciliations and process alignment subsequent to the end of the transition services 

agreement associated with the acquisition of RIE.

(8) Certain collection process costs incurred due to the timing and implementation of the customer system integration. 

After-Tax (Unaudited) Three Months Ended September 30, 2025 Nine Months Ended September 30, 2025

($ in millions) KY Reg. PA Reg. RI Reg. Corp. & Other Total KY Reg. PA Reg. RI Reg. Corp. & Other Total

Reported Earnings 
( 1)

185$                159$                27$                  (53)$                 318$                534                  482                  80                     (181)                 915$                

Less: Special Items (expense) benefit:

    Talen litigation costs, net of tax of $(1) 
(2) -                         -                         -                         -                         -                         -                         -                         -                         3                        3                        

    Acquisition integration, net of tax of $0, $4, ($2), $11 
(3) -                         -                         (1)                      (14)                    (15)                    -                         -                         6                        (41)                    (35)                    

    IT transformation, net of tax of $2, $0, $0, $3, $4, $0, $1, $8 
(4) (5)                      (1)                      (1)                      (5)                      (12)                    (11)                    (1)                      (5)                      (31)                    (48)                    

    Energy efficiency programs settlement, net of tax of $2 
(5) -                         -                         -                         -                         -                         -                         -                         (6)                      -                         (6)                      

    Office relocation and related costs, net of tax of $1, $1, $1 
(6) (1)                      -                         -                         -                         (1)                      (3)                      (2)                      -                         -                         (5)                      

    Post TSA adjustments, net of tax of $7 
(7) -                         -                         -                         -                         -                         -                         -                         (24)                    -                         (24)                    

    Customer system integration impacts, net of tax of $2, $2 
(8) -                         -                         (9)                      -                         (9)                      -                         -                         (9)                      -                         (9)                      

Total Special Items (6)                      (1)                      (11)                    (19)                    (37)                    (14)                    (3)                      (38)                    (69)                    (124)                 

Earnings from Ongoing Operations 191$                160$                38$                  (34)$                 355$                548$                485$                118$                (112)$              1,039$            

After-Tax (Unaudited) Three Months Ended September 30, 2025 Nine Months Ended September 30, 2025

(per share – diluted) KY Reg. PA Reg. RI Reg. Corp. & Other Total KY Reg. PA Reg. RI Reg. Corp. & Other Total

Reported Earnings 
( 1)

0.25$               0.21$               0.04$               (0.07)$             0.43$               0.72$               0.65$               0.11$               (0.25)$             1.23$               

Less: Special Items (expense) benefit:

Acquisition integration 
(3) -                         -                         -                         (0.02)                (0.02)                -                         -                         0.01                 (0.06)                (0.05)                

IT transformation 
(4) (0.01)                -                         -                         (0.01)                (0.02)                (0.02)                -                         (0.01)                (0.04)                (0.07)                

Energy efficiency programs settlement 
(5) -                         -                         -                         -                         -                         -                         -                         (0.01)                -                         (0.01)                

Post TSA adjustments 
(7) -                         -                         -                         -                         -                         -                         -                         (0.03)                -                         (0.03)                

Customer system integration impacts 
(8) -                         -                         (0.01)                -                         (0.01)                -                         -                         (0.01)                -                         (0.01)                

Total Special Items (0.01)                -                         (0.01)                (0.03)                (0.05)                (0.02)                -                         (0.05)                (0.10)                (0.17)                

Earnings from Ongoing Operations 0.26$               0.21$               0.05$               (0.04)$             0.48$               0.74$               0.65$               0.16$               (0.15)$             1.40$               
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Reconciliation of Segment Reported Earnings to 

Earnings from Ongoing Operations – Prior Year
  
After-Tax (Unaudited) Three Months Ended September 30, 2024 Nine Months Ended September 30, 2024

($ in millions) KY Reg. PA Reg. RI Reg. Corp. & Other Total KY Reg. PA Reg. RI Reg. Corp. & Other Total

Reported Earnings
 (1)

169$        142$        14$          (111)$           214$        493$        441$        90$          (313)$           711$        

Less: Special Items (expense) benefit:

Talen litigation costs, net of tax of $1, $1 
(2) -               -               -               (2)                  (2)             -               -               -               (2)                  (2)             

Strategic corporate initiatives, net of tax of $1, $0, $2, $2 
(3) -               -               -               (2)                  (2)             (1)             (4)             -               (6)                  (11)           

Acquisition integration, net of tax of $3, $19, $12, $55 
(4) -               -               (18)           (71)                (89)           -               -               (48)           (206)             (254)         

PPL Electric billing issue, net of tax of $5 
(5) -               -               -               -                    -               -               (13)           -               -                    (13)           

FERC transmission credit refund, net of tax of $0, $0 
(6) 1              -               -               -                    1              1              -               -               -                    1              

ECR beneficial reuse transition adjustment, net of tax of $2, $2 
(7) (4)             -               -               -                    (4)             (4)             -               -               -                    (4)             

Total Special Items (3)             -               (18)           (75)                (96)           (4)             (17)           (48)           (214)             (283)         

Earnings from Ongoing Operations 172$        142$        32$          (36)$             310$        497$        458$        138$        (99)$             994$        

After-Tax (Unaudited) Three Months Ended September 30, 2024 Nine Months Ended September 30, 2024

(per share – diluted) KY Reg. PA Reg. RI Reg. Corp. & Other Total KY Reg. PA Reg. RI Reg. Corp. & Other Total

Reported Earnings
 (1)

0.23$       0.19$       0.02$       (0.15)$          0.29$       0.66$       0.60$       0.12$       (0.42)$          0.96$       

Less: Special Items (expense) benefit:

Strategic corporate initiatives 
(3) -               -               -               -                    -               -               -               -               (0.01)            (0.01)        

Acquisition integration
 (4) -               -               (0.02)        (0.10)            (0.12)        -               -               (0.07)        (0.27)            (0.34)        

PPL Electric billing issue 
(5) -               -               -               -                    -               -               (0.02)        -               -                    (0.02)        

ECR beneficial reuse transition adjustment 
(7)

(0.01)        -               -               -                    (0.01)        (0.01)        -               -               -                    (0.01)        

Total Special Items (0.01)        -               (0.02)        (0.10)            (0.13)        (0.01)        (0.02)        (0.07)        (0.28)            (0.38)        

Earnings from Ongoing Operations 0.24$       0.19$       0.04$       (0.05)$          0.42$       0.67$       0.62$       0.19$       (0.14)$          1.34$       
  

(1) Reported Earnings represents Net Income.

(2) PPL incurred legal expenses related to litigation associated with its former affiliate.

(3) Represents costs primarily related to PPL’s corporate centralization and other strategic efforts.

(4) Primarily integration and related costs associated with the acquisition of Rhode Island Energy.

(5) Certain expenses related to billing issues.

(6) Prior period impact related to a FERC refund order.

(7) Prior period impact of an adjustment related to the Environmental Cost Recovery mechanism revenues.
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(1) Reflects only special items recorded through September 30, 2025. PPL is not able to forecast special items for future periods.

(2) Primarily integration and related costs associated with the acquisition of Rhode Island Energy (RIE).

(3) Costs associated with PPL’s restructuring and rebuilding of its IT infrastructure, organization and systems.

(4) Costs associated with a settlement agreement regarding energy efficiency programs prior to PPL's acquisition of RIE.

(5) Adjustments related to account reconciliations and process alignment subsequent to the end of the transition services agreement associated with the acquisition of RIE.

(6) Certain collection process costs incurred due to the timing and implementation of the customer system integration. 

Reconciliation of PPL’s Earnings  orecast

After-Tax (Unaudited) 2025 Forecast Range

(per share - diluted) Midpoint High Low

Estimate of Reported Earnings 1.64$       1.67$       1.61$       

Less: Special Items (expense) benefit:
(1)

  Acquisition integration
(2) (0.05)           (0.05)           (0.05)           

  IT transformation
(3) (0.07)           (0.07)           (0.07)           

Energy efficiency programs settlement
(4) (0.01)           (0.01)           (0.01)           

Post TSA adjustments
(5) (0.03)           (0.03)           (0.03)           

Customer system integration impacts
(6) (0.01)           (0.01)           (0.01)           

Total Special Items (0.17)        (0.17)        (0.17)        

Forecast of Earnings from Ongoing Operations 1.81$       1.84$       1.78$       
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Forward-Looking Information Statement

Statements contained in this presentation, including statements with respect to future earnings, cash flows, dividends, financing, regulation and corporate strategy, are 

“forward-looking statements” within the meaning of the federal securities laws. Although PPL Corporation believes that the expectations and assumptions reflected in these 

forward-looking statements are reasonable, these statements are subject to a number of risks and uncertainties, and actual results may differ materially from the results 

discussed in the statements. The following are among the important factors that could cause actual results to differ materially from the forward-looking statements: weather 

conditions affecting customer energy usage and operating costs; strategic acquisitions, dispositions, joint ventures or similar transactions and our ability to consummate these 

business transactions, integrate the acquired entities or realize expected benefits from them; pandemic health events or other catastrophic events, including severe weather, 

and their effect on financial markets, economic conditions, supply chains and our businesses; the outcome of rate cases or other cost recovery or revenue proceedings; the 

direct and indirect effects on PPL or its subsidiaries, or their business systems, of cyber-based intrusion or threat of cyberattacks; development, adoption and the use of 

artificial intelligence by us or third-party vendors; capital market and economic conditions, including interest rates, inflation and the effects of existing tariffs or subsequent 

changes to tariffs; decisions regarding capital structure; market demand for energy in our service territories; the effect of any business or industry restructuring; the 

profitability and liquidity of PPL Corporation and its subsidiaries; new accounting requirements or new interpretations or applications of existing requirements; operating 

performance of our facilities; the length of scheduled and unscheduled outages at our generating plants; environmental conditions and requirements, and the related costs of 

compliance; system conditions and operating costs; development of new projects, markets and technologies; performance of new ventures; receipt of necessary government 

permits and approvals; the impact of state, federal or foreign investigations applicable to PPL Corporation and its subsidiaries; the outcome of litigation involving PPL 

Corporation and its subsidiaries; risks related to wildfires, including costs of potential regulatory penalties and other liabilities, and damages in excess of insurance liability 

coverage; stock price performance; the market prices of debt and equity securities and the impact on pension income and resultant cash funding requirements for defined 

benefit pension plans; the securities and credit ratings of PPL Corporation and its subsidiaries; changes in political, regulatory or economic conditions in states, regions or 

countries where PPL Corporation or its subsidiaries conduct business, including any potential effects of threatened or actual cyberattack, terrorism, or war or other hostilities; 

new state, federal or applicable foreign legislation or regulatory developments, including new tax legislation; and the commitments and liabilities of PPL Corporation and its 

subsidiaries. Any such forward-looking statements should be considered in light of such important factors and in conjunction with factors and other matters discussed in PPL 

Corporation's Form 10-K and other reports on file with the Securities and Exchange Commission.

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-1

Page 42 of 43



43

Definitions of Non-GAAP Financial Measures

Management utilizes "Earnings from Ongoing Operations" or “Ongoing Earnings” as a non-GAAP financial measure that should not be considered as an alternative to net 

income, an indicator of operating performance determined in accordance with GAAP. PPL believes that Earnings from Ongoing Operations is useful and meaningful to investors 

because it provides management's view of PPL's earnings performance as another criterion in making investment decisions. In addition, PPL's management uses Earnings from 

Ongoing Operations in measuring achievement of certain corporate performance goals, including targets for certain executive incentive compensation. Other companies may 

use different measures to present financial performance.

Earnings from Ongoing Operations is adjusted for the impact of special items. Special items are presented in the financial tables on an after-tax basis with the related income 

taxes on special items separately disclosed. Income taxes on special items, when applicable, are calculated based on the statutory tax rate of the entity where the activity is 

recorded. Special items may include items such as:

•  Gains and losses on sales of assets not in the ordinary course of business.

•  Impairment charges.

•  Significant workforce reduction and other restructuring effects.

•  Acquisition and divestiture-related adjustments.

•  Other charges or credits that are, in management's view, non-recurring or otherwise not reflective of the company's ongoing operations.
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Cautionary Statements and Factors That May 

Affect Future Results

Statements made in this presentation about future operating results or other future events are forward-looking statements under the Safe Harbor 

provisions of the Private Securities Litigation Reform Act of 1995. Actual results may differ materially from the forward-looking statements. A discussion of 

some of the factors that could cause actual results or events to vary is contained in the Appendix of this presentation and in PPL’s SEC filings.

Management utilizes non-GAAP financial measures such as “earnings from ongoing operations” or “ongoing earnings” in this presentation. For additional 

information on non-GAAP financial measures and reconciliations to the appropriate GAAP measure, refer to the Appendix of this presentation and PPL’s 

SEC filings.
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Business and Strategy Update

Vince Sorgi
President and Chief Executive Officer
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✓ Provided electricity and natural gas safely and reliably to our more than 3.6 million customers, while 

advancing technologies to improve the customer experience
• Achieved first-quartile/near-first quartile T&D reliability and top-decile generation fleet performance despite more frequent 

and severe storms during 2025 across all of our jurisdictions
 (1)(2)

• Continued to develop and deploy new digital options for our customers to improve our services and interactions, including an 

agentic AI digital customer service agent and the rollout of a new Customer App at PPL Electric Utilities 

✓ Achieved midpoint of 2025 earnings forecast of $1.81 per share; 7.1% growth over 2024 results

✓ Executed $4.4 billion capital plan to support the delivery of safe, reliable and affordable energy
• Included grid-hardening, deployment of advanced meters, replacement of leak-prone natural gas pipe and the construction 

of new, efficient generation facilities in Kentucky 

✓ Continued our leadership in driving down controllable costs for customers, exceeding our cumulative 

annual O&M savings target and realizing $170 million in annualized savings from 2021 baseline
• Achieved almost all of PPL’s $175 million annualized savings target one year ahead of schedule

✓ Advanced key initiatives to support economic development in our service territories, providing 

customers, including large-load data centers, with electricity when and where they need it

4

2025 Review

Note: See Appendix for the reconciliation of reported earnings to earnings from ongoing operations.

(1) Reliability performance based on System Average Interruption Frequency Index (SAIFI), the average number of interruptions that a customer experiences over a specific period for each customer served. 

(2) Generation performance based on Equivalent Forced Outage Rate (EFOR). Represents the number of hours a unit is forced offline, compared to the number of hours a unit is running.

Executing our strategy to create stronger, smarter, and more efficient utilities
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Updated Business Plan Strengthens Growth Outlook

(1) Total return reflects PPL’s targeted EPS growth rate plus dividend yield based on targeted annualized dividend and PPL’s closing share price as of February 19, 2026.

Extends EPS growth targets through 2029; expects CAGR near top end of range 

➢ Announcing 2026 EPS forecast range of $1.90 - $1.98 per share with a midpoint of $1.94 per share

• Midpoint represents 7.2% growth off 2025 actual ongoing earnings of $1.81 per share

➢ Extending annual EPS growth target of 6% - 8% through at least 2029; expecting EPS CAGR through 

2029 to be near the top end of targeted range based on 2025 results

• Projecting stronger growth beginning in 2027 and continuing through 2029

• Incremental upsides from competitive transmission projects, additional T&D investments to support economic development 

in PA and KY, additional generation needs in KY, and the Blackstone Joint Venture 

➢ Increasing utility capex plan to $23 billion for 2026 – 2029 vs. $20 billion for 2025 – 2028

• Results in rate base CAGR of 10.3%

➢ Maintaining strong credit metrics throughout planning period
• Targeting 16% - 18% FFO/CFO to Debt

• Plan reflects total equity needs of ~$3 billion to support capital investment needs, with ~$1 billion already executed under 

forward agreements in 2025 that settle in 2026 and 2027

➢ Targeting dividend growth of 4% - 6% while issuing equity to fund growth, maintaining top-tier total 

return proposition of 10% - 12% for shareowners 
(1)
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➢ Approved aggregate increase in annual electricity and gas revenues of ~$233 million

• Approved base ROE of 9.775% (previously 9.425%) and ROE of 9.675% for capital-related mechanisms (previously 9.35%)

➢ Generation Cost Recovery Mechanism approved with modifications 
(1) 

• Provides recovery of and a return on investments associated with certain new generation and energy storage assets

• Renamed to Pilot Generation Recovery (PGR) Adjustment Clause and restructured to a limited term 
(2) 

• Includes recovery of and on certain costs associated with operating life extension of Mill Creek Unit 2

➢ Extremely High Load Factor (EHLF) tariff approved, specifically designed for large-load customers 
(3)

 

• Provides critical protections for existing customers that are not large-load customers

➢ Other notable provisions of the final rate orders

• Earnings Sharing Mechanism (ESM) was not approved, which could limit LG&E and KU’s ability to “stay-out”, as contemplated 

in the settlement agreement

➢ New rates effective immediately with refunds due from implementing interim rates on January 1, 2026 
(4)

Kentucky Rate Case Update

Note: Case No. 2025-00113 (KU) and Case No. 2025-00114 (LG&E).

(1) The Generation Cost Recovery Mechanism includes projects previously approved by the KPSC in LG&E and KU’s 2022 Certificate of Public Convenience and Necessity ("CPCN") proceeding, including the Mill Creek Unit 5 natural gas combined-cycle generating 

unit ("NGCC"), the Marion and Mercer County solar generating facilities and the E.W Brown battery energy storage facility. It includes certain costs associated with a potential extension of the operating life of Mill Creek 2 beyond its original 2027 retirement date. 

It excludes Mill Creek Unit 6 and the E.W. Brown Unit 12 NGCC generation assets due to their anticipated in-service dates outside of the currently estimated pilot period duration, but without prejudice to the Companies seeking PGR Adjustment Clause coverage 

of such assets in future proceedings.  

(2) Pilot version will terminate 10 months after the filing date of LG&E’s next base rate case or on the effective date of new rates, whichever occurs first.

(3) Tariff targets minimum demand of 50 MVA and expected load factor of 85%, 15-year initial contracts, 60-month termination notices, and significant collateral.

(4) Refunds due within 60 days of the Order.

Outcome supports delivery of updated business plan
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➢ Evidentiary hearing held on February 17, 2026

• Hearing concluded in one day 

➢ Continuing to work towards a settlement with intervenors

➢ Remain confident in the strength of our case

• Balances PPL Electric’s need to make critical distribution system and IT investments to maintain and improve reliability, 

along with customer service and storm response

• Contains important customer affordability measures and large-load tariff provisions 

➢ PUC decision expected in June, with new rates effective July 1, 2026

Pennsylvania Rate Case Update

Note: Docket: R-2025-3057164.

Continuing to advance first base rate case filed in more than a decade
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➢ Rhode Island Energy filed first base rate case since acquisition 
(1)

• Requested revenue requirement increase over two years ($181M in year one and an additional $49M in year two)

• Requested new rates are expected to become effective September 1, 2026

• Included redesigned rates for low-income customers

➢ Rhode Island Energy filed annual electric and gas Infrastructure, Safety, and Reliability (ISR) plans 
(2)

• Electric ISR plan seeks recovery of ~$168M of certain electric infrastructure investments (including Advanced Meter 

Functionality investments) and vegetation management costs projected to be incurred in April 2026 – March 2027 

• Gas ISR plan seeks recovery of ~$184M of certain gas infrastructure investments projected to be incurred in April 2026 – 

March 2027 

• RIPUC decisions expected by the end of March 2026

➢ Committed to reaching a new Hold-Harmless settlement in parallel with base rate case proceeding to 

mitigate customer rate impacts of the base rate increases

• Prior Hold-Harmless settlement would have provided ~$155M of credits to customers, which would have resulted in about 

$70 per month for combined electric and gas customers in the winter months of 2026 and 2027

Rhode Island Regulatory Updates

(1) Rhode Island rate case docket: 25-45-GE.

(2) RI Fiscal Year 2027 ISR plan dockets: 25-54-EL and 25-55-NG.

Advancing key regulatory proceedings at Rhode Island Energy
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PA Economic Development Powered by Data Centers

(1) The data centers in advanced stages represent projects that have signed agreements with developers and costs being incurred are reimbursable by the developers if they do not move forward with the projects. Signed agreements include customer protections 

like pre-payments to cover customer CAIC costs prior to work being performed, credit support to cover all project upgrade costs that are socialized, and minimum load demand that obligates the data center customers to cover their peak demand on the system.

(2) The PA PUC issued for comment in November a proposed model tariff outlining areas it suggested the electric distribution companies (EDCs) include in proposed tariffs. PPL Electric awaits further Commission action on finalizing a model tariff.

Pennsylvania is uniquely positioned to lead data center expansion in U.S.

99

Growth in PA Data Centers in Advanced Stages
(1)

➢ PPL Electric continues to see significant demand for 

new data centers in its service territory due to its 

unique competitive advantages, including its 

advanced transmission system that enables speed 

to market for hyperscalers

➢ Data centers with signed agreements have 

increased to 25.2GW (up from 20.5GW in Q3), a 

23% increase 

➢ Our Electric Service Agreements (ESAs) help protect 

our other utility customers by requiring data center 

customers to pay approximately 80% of anticipated 

load, even if they use less electricity, until the costs 

incurred to extend service are fully recovered
 (2)

PPL Electric Utilities Signed Data Center Agreements (in GW)

Expect at least 10GWs to be under ESAs by end of Q1 2026 

with 5GW already under construction

~
~
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LG&E/KU’s Current Development Pipeline
➢ Economic development queue in KY shows total potential 

load growth of 9.3GW through 2032

• Data center related load exceeds 8GW; about 4GW are 

considered highly active with 0.5GW under construction

• Manufacturing and other non-data center requests have 

increased from previous update, including ~0.5GW of new 

non-data center load that is highly active

➢ Kentucky continues to see robust economic expansion 

powering the non-data center pipeline

• In Q4, major manufacturers announced more than $460M in 

new investments across sectors including automotive, 

plastics, advanced materials, and electronics

➢ Projections continue to indicate ~2.8GW of expected new 

load by 2032 (increase from ~1.8GW in CPCN forecast)

• If this level of new load materializes, we would need to file 

another CPCN for additional generation resources as early as 

2026

Electric Peak (in GW)

KY Economic Development Update
Kentucky continues to attract significant interest from the private sector

1010

Non-data centers 

1.1GW

Data centers 

8.2GW

9.3GW
of new load 

potential by 

2032

2025 CPCN filing load forecast assumed 

~1.8GW of additional load
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A Clear Focus on the Costs We Control 
Supporting customers through innovation, credits and economic development

(1) Under the large-load tariff in Kentucky, any large-load customer that requires upgrades that will be socialized through rates must provide adequate security that it will meet a revenue guarantee equal to the amount of costs placed into rates.

➢ Advancing culture of continuous improvement and innovation
• Reduced O&M costs by an average of 2.7% per year from 2021 – 2025, resulting in $170M of annualized savings

– Nearly $100M of those savings benefitting our KY customers

• Total savings fund ~$1.4B of capital improvements without impacting customer bills

• Strategy enabled all of PPL’s utilities to extend duration between base rate increases 

• Updated business plan projects O&M CAGR of ~1% from 2025 through 2029 – well below inflation

• Focus remains on achieving further cost efficiencies from grid-hardening, additional smart-grid devices, new enterprise-wide 

IT systems and the deployment of AI  

➢ Supporting data center growth, while protecting our customers and ensuring rates remain fair
• Our Electric Service Agreements (ESAs) in PA and large-load tariff in KY support development of data centers while protecting 

our other customers
(1)

• In PA, connecting data centers lowers the transmission portion of the bill for existing customer base

➢ Expanding customer bill credits
• PPL Electric used Operation HELP funds in place of LIHEAP grants to help low-income customers impacted by the 2025 

federal government shutdown

• Rhode Island Energy’s new employee-funded assistance program aids low- and moderate-income residents

• Remain committed to solution on Rhode Island Hold Harmless settlement

The Narragansett Electric Company
d/b/a Rhode Island Energy
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Breakdown of PPL Electric’s Customer Bill in Pennsylvania
➢ Federal and PJM actions now affirm what PPL 

has long stressed – PJM urgently needs new, 

dispatchable generation and PPL stands ready 

to deliver solutions

➢ PPL’s joint venture with Blackstone is uniquely 

positioned to build, own and operate new 

generation and add supply to the tightening 

market

➢ PPL supports proposed legislation in 

Pennsylvania that incentivizes long-term 

resource adequacy agreements to advance new 

generation and empower regulated utilities to 

develop rate-base generation as a safeguard 

against deficient competitive markets

Leaning in on Energy Supply Costs We Don’t Control
Driving to secure a more reliable, affordable energy supply for customers

In the example above, PPL Electric only controls 44% of the bill — the portion that covers 

delivering safe, reliable power through our transmission and distribution system. Most of 

the remaining portion reflects energy supply, which we are offering meaningful solutions to 

help lower overall energy costs, and state mandates & taxes. 

Rhode Island Energy is taking an active role in the state’s legislative process seeking to 

reform or remove the 20%+ of policy costs that appear on customers’ electric bills.

The Narragansett Electric Company
d/b/a Rhode Island Energy
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➢ Dialogue with hyperscalers has continued to intensify over the past several months with increasing 

interest in Bring Your Own Generation (BYOG) solutions and dedicated community support

➢ Several political developments support new generation build-out in PJM

• Including the Trump Administration and PJM Governor’s call to hold a special auction to fund new generation, PA Governor’s 

Responsible Infrastructure Development (GRID) standards and PJM’s Critical Issue Fast Path (CIFP) process

➢ Legwork over the last year uniquely positions joint venture to deliver speed to market at scale

• Executed contracts for several strategic land parcels

• Developed alternative generation solutions, in addition to CCGTs, that can ramp with hyperscaler load ramp requirements 

➢ Will provide additional details once agreements with hyperscalers are signed

• No earnings or capital expenditures from joint venture are reflected in the updated business plan

• Depending on the timing of signed agreements and the generation mix selected by these buyers — joint venture could 

potentially deliver earnings to PPL in the back end of the plan period, with such earnings being upside to the updated plan

Update on Blackstone Infrastructure Joint Venture
Making considerable progress as momentum builds in the PJM market

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-2

Page 13 of 48



14

Financial Update

Joe Bergstein
Executive Vice President and Chief Financial Officer
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Financial Overview

Note: See Appendix for the reconciliation of reported earnings to earnings from ongoing operations.

Overview of 4th Quarter and Full Year Financial Results

Q4 

2025

Q4 

2024

Full Year

2025

Full Year

2024

Reported EPS (GAAP) $0.36 $0.24 $1.59 $1.20

Less: Special Items ($0.05) ($0.10) ($0.22) ($0.49)

Ongoing EPS $0.41 $0.34 $1.81 $1.69

KY Regulated
 

$0.19 $0.17 $0.93 $0.84

PA Regulated
 

$0.21 $0.20 $0.86 $0.82

RI Regulated $0.03 $0.02 $0.19 $0.21

Corp. and Other ($0.02) ($0.05) ($0.17) ($0.18)

(Earnings per share)

➢ Full year GAAP earnings of $1.59 per share

• Special items of ($0.22) per share, primarily attributable to 

integration-related expenses associated with the acquisition of 

Rhode Island Energy and PPL’s IT transformation 

➢ Full year ongoing earnings of $1.81 per share, a 

$0.12 per share increase from prior year, in line 

with 2025 forecast

• KY results increased driven by higher sales volumes, largely 

due to weather, higher earnings from additional capex, and 

lower operating costs, partially offset by higher interest 

expense

• PA results increased primarily driven by higher transmission 

revenue and distribution rider recovery, higher sales volumes 

and lower operating costs, partially offset by higher interest 

expense, higher depreciation, and other factors

• RI results decreased primarily driven by higher operating costs 

and other factors, partially offset by higher distribution revenue

• Corporate and Other results improved mainly due to lower 

income taxes and other factors, partially offset by higher 

interest expense

The Narragansett Electric Company
d/b/a Rhode Island Energy
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$0.34 
+$0.02 +$0.01

+$0.01
+$0.03 $0.41 

Q4 2024

Ongoing EPS

KY Regulated PA Regulated RI Regulated Corporate & Other Q4 2025

Ongoing EPS

Review of 4th Quarter Financial Results
Ongoing Earnings Walk: Q4 2025 vs. Q4 2024

(Earnings per share)

Transmission 

Revenue
+$0.01

Distribution Rider 

Recovery (1) +$0.01

Operating Costs +$0.02

Interest Expense ($0.01)

Other (2) ($0.02)

Sales Volumes
(Primarily Weather)

+$0.02

AFUDC Equity +$0.01

Interest Expense ($0.01)

Segment KY Regulated PA Regulated RI Regulated Corporate & Other Total PPL

Q4 2025 Ongoing EPS $0.19 $0.21 $0.03 ($0.02) $0.41

Note: See Appendix for the reconciliation of reported earnings to earnings from ongoing operations.

(1) Reflects Distribution System Improvement Charge, or DSIC, which is an alternative ratemaking mechanism providing more timely recovery of long-term infrastructure investments between rate cases.

(2) Reflects factors that were not individually significant and certain intercompany activities that eliminate in consolidation.

Interest Expense +$0.01

Income Taxes +$0.01

Other (2) +$0.01

Distribution 
Revenue

+$0.01

The Narragansett Electric Company
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$1.48 
$1.58 

$1.69 
$1.81 

2022

 Forecast Midpoint

 (Pro forma)

2023

Forecast

Midpoint

2024

Forecast

Midpoint (Original)

2025

Forecast

Midpoint

Delivering Strong, Sustainable Growth

(1) Represents the midpoint of PPL’s 2022 pro forma forecast range of $1.40 - $1.55 per share, reflecting a full year of earnings contributions from Rhode Island Energy (RIE). RIE was acquired by PPL in May 2022. 

(2) Represents the midpoint of PPL’s 2023 forecast range of $1.50 - $1.65 per share.

(3) Represents the midpoint of PPL’s 2024 original forecast range of $1.63 - $1.75 per share. Updated forecast range to $1.67 - $1.73 per share in November 2024.

(4) Represents the midpoint of PPL’s 2025 forecast range of $1.75 - $1.87 per share.

Consistently achieved at least the midpoint of 6% - 8% EPS growth target

(2) (3)(1)

(Earnings per share)

(4)

Achieved $1.60

(8.1% growth)

Achieved $1.81

(7.1% growth)Achieved $1.69

(7.0% growth)
Base year of 

repositioning

7% CAGR

The Narragansett Electric Company
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$1.81 
$1.94 

2025

Ongoing

Earnings

2026

Forecast

Midpoint

2027 2028 2029

Extending 6% - 8% Annual EPS Growth Target 

Note: See Appendix for the reconciliation of reported earnings to earnings from ongoing operations.

(1) Represents the midpoint of PPL’s 2026 earnings forecast range of $1.90 - $1.98 earnings per share.

Expects to achieve EPS CAGR near top end of targeted range (2025 – 2029)

(Earnings per share)

(1)

• Base transmission and 

distribution investments to 

support reliability and data 

center growth

• Competitive transmission 

projects

• Generation to support 

economic development in KY

• Blackstone Joint Venture may 

generate earnings in back end 

of the plan

Expecting EPS CAGR near the top end of 6% - 8% target (2025 – 2029) Earnings Upside Opportunities

Midpoint reflects 

7.2% growth

Projecting stronger growth beginning in 2027 and 

continuing through 2029

The Narragansett Electric Company
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$1.81 

$1.94 

2025

Ongoing Earnings

KY Regulated PA Regulated RI Regulated Corporate & Other Midpoint of 2026

Earnings Forecast

Walk to Midpoint of 2026 Earnings Forecast

Note: See Appendix for the reconciliation of reported earnings to earnings from ongoing operations.

(1) Represents the midpoint of PPL’s 2026 earnings forecast range of $1.90 - $1.98 earnings per share.

Projected drivers that support annual EPS growth

(Earnings per share)

(1)

Rate Recovery 

AFUDC Income 

Depreciation 

Interest Expense 

Rate Recovery 

Transmission 
Revenue 

Depreciation 

Interest Expense 

Rate Recovery 

Rider Revenue 

Depreciation 

Interest Expense 

Interest Expense 

The Narragansett Electric Company
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2026 – 2029 Capital Investment Plan

Note: Totals may not sum due to rounding.

$23B capex plan to enable the delivery of safe, reliable, and affordable energy

($ in billions)

Notable Plan Updates:

➢ Plan update reflects a $0.5B increase in 

2027, a $1.1B increase in 2028 and a 

$5.6B plan for 2029

➢ Primary areas of the increased capex 

needs are an additional $2.0B in electric 

transmission and $0.8B in electric 

distribution

• Electric transmission investments primarily 

to support reliability, data center 

development, and PJM competitive 

transmission projects in PA ($1.3B in PA and 

$0.7B in KY)

• Electric distribution investments to support 

ongoing system hardening and smart grid 

deployment ($0.5B in KY and $0.3B in PA)

$3 billion increase in capex needs vs. prior plan

$20B $23B
Prior

Capex Plan

Updated 

Capex Plan

2025 - 2028 2026 - 2029

Electric Distribution

Electric Transmission

Electric Generation Non-Coal Fired

Electric Generation Coal Fired

Gas Operations

Other
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35% 35% 35% 35% 34%

32%
32%

32%
33%

33%
8%

9%

11%

12%

13%

15%

13%

12%

11%

10%

11%

11%

10%

10%

9%

$29.0

$32.0

$36.0

$39.9

$42.9

2025 2026 2027 2028 2029

Rate Base CAGR Increased to 10.3% Through 2029

Note: Totals may not sum due to rounding.

(1) Rhode Island rate base excludes acquisition-related adjustments for non-earning assets.

(2) Kentucky figures reflect capitalization in 2025 and rate base in 2026 through 2029 per recent rate case Order. 

(3) Reflects projected 2025 year-end rate base for Pennsylvania electric distribution (to be finalized March 31, 2026). 

Projected annual rate base growth (2025 – 2029)

(Year-end rate base, $ in billions)
(1)

➢ Rate base CAGR increased 

to 10.3% over updated 

plan period

➢ Two-thirds of rate base 

relates to investments in 

electric transmission and 

distribution infrastructure

➢ Approximately 80% of total 

projected generation rate 

base growth relates to new 

generation projects that 

have already been 

approved by the KPSC 

+10.3% CAGR

(3)

Electric Distribution

Electric Transmission

Electric generation Non-Coal Fired

Electric generation Coal Fired

Gas Operations

(2)
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$11

$9

$3

Cash from Ops Debt Equity

($ in billions)

Credit and Financing Plan Update

(1) Reflects approximately $1B of forward transactions executed in 2025 but have not yet settled. Settlement of these transactions is projected for December 2026 ($0.5B) and August 2027 ($0.5B).

(2) Cash from operations less common dividends.

(3) Equity may include equity-like financing structures subject to market conditions. 

Updated financing plan maintains our excellent credit position

Funding Sources for Capex Plan (2026 - 2029)
➢ Plan continues to support premier credit ratings 

among peers

• Baa1 rating at Moody’s

• A- rating at S&P

• Plan supports 16% - 18% FFO/CFO to debt

• Holding company debt projected to be less than 

25% of total debt

➢ Estimate total equity needs of ~$3B to support  

updated 2026 – 2029 capex plan

• Already executed ~$1B of 2026 – 2029 equity 

needs via ATM in 2025, utilizing forward sales 

contracts

• Base financing strategy is to continue to use ATM 

program but will remain opportunistic with other 

equity-like financing structures to the extent they 

provide an efficient cost of capital

~$2B of equity needs 

through 2029 yet to 

be executed

(1)

(2) (3)

$23B
Updated 

Capex Plan

The Narragansett Electric Company
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$0.2725
$0.285

January 2, 2026

Dividend

April 1, 2026

Dividend

➢ Announced 4.6% increase to PPL’s quarterly dividend 

to $0.285 per share

• Payable April 1, 2026, to shareowners of record as of March 

10, 2026

• Annualized dividend of $1.14 per share
(2)

➢ Updating target annual dividend growth to 4% - 6% 

through plan period while issuing equity to fund 

capex plan
(2)

• Reduced from prior target of low end of 6% - 8%

• Expect dividend payout ratio to be 50% - 60% through plan 

period

➢ Continues to support top-tier total return proposition 

of 10% - 12% (3)

Increasing Quarterly Common Stock Dividend

(1) Based on February 20, 2026, dividend declaration by Board of Directors.

(2) Subject to Board of Directors approval. 

(3) Total return reflects PPL’s targeted EPS growth rate plus dividend yield based on targeted annualized dividend and PPL’s closing share price as of February 19, 2026.

Quarterly dividend increased to $0.285, effective with April dividend payment

(Dividends per share)

4.6%
Growth

(1)
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Closing Remarks

Vince Sorgi
President and Chief Executive Officer
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PPL Investment Thesis

(1) Total return reflects PPL’s targeted EPS growth rate plus dividend yield based on targeted annualized dividend and PPL’s closing share price as of February 19, 2026.

(2) Blended average of the difference between average residential bill at each PPL Corp. utility and the average residential bill in each utility’s respective region. Average residential bill for each utility reflects portion of the bill it controls, namely T&D at PPL Electric 

Utilities and Rhode Island Energy, and the total rate at LG&E and KU. Data sourced from EEI and reflects an assumed 1000 kWh bill in each instance. 

(3) Refers to PPL’s projected earnings per share from 2026 to 2029.

Top-tier total return proposition of 10% - 12%, plus meaningful upside

Committed to investing in and delivering safe, reliable and affordable energy for our customers…

And consistently delivering long-term value for our investors

Balance Sheet Strength 

and Stability 

16% - 18% 

FFO/CFO to Debt 

target

Investments that Improve 

Service for Customers

$23 Billion 

Capital investment 

plan 2026 -  2029

Solid Foundation for 

Predictable Growth

10.3%

Projected annual 

rate base growth

80 Years of Consecutive 

Dividends

4% - 6%

Annual dividend 

growth target

Strong, Annual EPS Growth

6% - 8%

Expect to deliver EPS

CAGR near top end 

of range (2025-2029)

Lower 

Regional Rates

15.6%

Lower average 

residential bills

(1)

Significant earnings upside potential from generation and transmission expansion resulting from economic development pipeline, 

additional competitive transmission projects, and our uniquely-positioned Blackstone Joint Venture 

(3)

(2)
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4th QUARTER 2025 INVESTOR UPDATE
February 20, 2026

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-2

Page 26 of 48



27

Review of Annual 2025 Financial Results
Ongoing Earnings Walk: 2025 vs. 2024

(Earnings per share)

Transmission 

Revenue
+$0.04 

Distribution Rider 

Recovery (2) +$0.02

Sales Volumes +$0.02

Operating Costs +$0.02

Interest Expense ($0.01)

Depreciation ($0.01)

Other (1) ($0.04)

Sales Volumes
(Primarily Weather)

+$0.06

Operating Costs +$0.02

AFUDC Equity +$0.02

Interest Expense ($0.02)

Other (1) +$0.01

Segment KY Regulated PA Regulated RI Regulated Corporate & Other Total PPL

2025 Ongoing EPS $0.93 $0.86 $0.19 ($0.17) $1.81

Distribution 

Revenue
+$0.02

Operating Costs ($0.02)

Other (1) ($0.02)

Note: See Appendix for the reconciliation of reported earnings to earnings from ongoing operations.

(1) Reflects factors that were not individually significant and certain intercompany activities that eliminate in consolidation.

(2) Reflects Distribution System Improvement Charge, or DSIC, which is an alternative ratemaking mechanism providing more timely recovery of long-term infrastructure investments between rate cases.

Interest Expense ($0.02)

Income Taxes +$0.02

Other (1) +$0.01

$1.69 
+$0.09 +$0.04

($0.02)

+$0.01 $1.81 

2024

Ongoing EPS

KY Regulated PA Regulated RI Regulated Corporate & Other 2025

Ongoing EPS
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(GWh) Actual Electr ic ity Sales Volume Annual EPS Sensit ivity

Pennsylvania Three Months Ended December 31 Trailing Twelve Months Ended December 31 Three Months Ended December 31 Per 1% Change In Total Load

2025 2024 % Change 2025 2024 % Change 2025 2024 % Change

Residential 3,675 3,640  1.0% 14,755 14,521  1.6% 3,836 3,573  7.4% 

Commercial 3,349 3,312  1.1% 14,039 13,825  1.5% 3,379 3,294  2.6% 

Industrial 1,927 2,040 (5.5%) 8,256 8,500 (2.9%) 1,927 2,040 (5.5%)

Other 21 22 NM* 72 74 NM* 21 23 NM*

Total 8,972 9,014 (0.5%) 37,122 36,920  0.5% 9,163 8,929  2.6% 

Kentucky Three Months Ended December 31 Trailing Twelve Months Ended December 31 Three Months Ended December 31 Per 1% Change In Total Load

2025 2024 % Change 2025 2024 % Change 2025 2024 % Change

Residential 2,494 2,446  2.0% 10,632 10,576  0.5% 2,566 2,315  10.9% 

Commercial 1,847 1,854 (0.4%) 7,829 7,817  0.1% 1,874 1,821  2.9% 

Industrial 2,031 2,028  0.1% 8,485 8,512 (0.3%) 2,031 2,028  0.1% 

Other 608 641 NM* 2,671 2,679 NM* 613 632 NM*

Total 6,980 6,969  0.2% 29,617 29,583  0.1% 7,084 6,796  4.2% 

Weather-Normalized Electr ic ity Sales Volume

+/- $0.005 - $0.01

+/- $0.01 - $0.02

Electricity Sales Volumes

*NM: Not Meaningful

Note: Totals may not sum due to rounding.

(1) Excludes Rhode Island Energy’s sales volumes as its revenue is decoupled.

(2) Changes in C&I load may have a smaller impact on EPS than changes in Residential load. The EPS impact of C&I load changes is dependent on the tariff rate under which the load is served. 

(3) Includes the reclassification of a large customer from industrial to commercial that occurred during Q3 2024. 

Quarterly and trailing twelve-month retail sales comparison by segment
(1)

(3)

(3)

(2)
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➢ Data centers in advanced 

stages increased to 25.2GW 

(up from 20.5GW last quarter)

➢ Expect at least 10GWs to be 

under ESAs by end of Q1 

2026, with 5GW already under 

construction

PA Data Center Requests in Advanced Stages

(1) The data centers in advanced stages represent projects that have signed agreements with developers and costs being incurred are reimbursable by the developers if they do not move forward with the projects. Signed agreements include customer protections 

like pre-payments to cover customer CAIC costs prior to work being performed, credit support to cover all project upgrade costs that are socialized, minimum load demand that obligates the data center customers to cover their peak demand on the system.

Pennsylvania is uniquely positioned to lead data center expansion in U.S.

2929

Requested Load In-Service Dates (in GW)

0.5 
2.4 

7.4 

13.0 

18.5 

22.4 
24.1 

25.0 25.2 

2026 2027 2028 2029 2030 2031 2032 2033 2034

PA: Signed Agreements (cumulative GWs)

(1)
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Note: Totals may not sum due to rounding.

Capital Expenditure Plan

($ in millions)

(1)

Company Segment Type 2026 2027 2028 2029 4-Year Total

Electric Distribution $1,000 $950 $900 $875 $3,725

Electric Transmission $975 $1,125 $1,250 $1,275 $4,625

PA Subtotal $1,975 $2,075 $2,150 $2,150 $8,350

Electric Distribution $475 $725 $700 $500 $2,400

Electric Transmission $425 $650 $725 $525 $2,325

Electric Generation Non-Coal Fired $725 $1,025 $1,175 $1,200 $4,125

Electric Generation Coal Fired $375 $475 $425 $300 $1,575

Gas Operations $125 $150 $175 $200 $650

Other $250 $150 $75 $75 $550

KY Subtotal $2,375 $3,175 $3,275 $2,800 $11,625300                      
Electric Distribution $300 $275 $250 $200 $1,025

Electric Transmission $250 $250 $275 $250 $1,025

Gas Operations $225 $250 $250 $225 $950

RI Subtotal $775 $775 $775 $675 $3,000

PPL Corporation Total Utility Capex $5,125 $6,025 $6,200 $5,625 $22,975

Pennsylvania

Kentucky

Rhode Island
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Company Segment Type 2025 2026 2027 2028 2029

Electric Distribution $4.9 $5.5 $6.2 $6.8 $7.2

Electric Transmission $6.2 $6.7 $7.3 $8.0 $8.7

PA Subtotal $11.1 $12.2 $13.6 $14.8 $15.9

Electric Distribution $3.7 $4.1 $4.6 $5.1 $5.4

Electric Transmission $2.0 $2.3 $2.9 $3.5 $3.9

Electric Generation Non-Coal Fired $2.3 $2.9 $3.8 $4.8 $5.8

Electric Generation Coal Fired $4.2 $4.3 $4.4 $4.4 $4.3

Gas Operations $1.5 $1.5 $1.6 $1.7 $1.8

KY Subtotal $13.7 $15.0 $17.2 $19.5 $21.1

Electric Distribution $1.4 $1.7 $1.8 $2.0 $2.1

Electric Transmission $1.1 $1.2 $1.4 $1.5 $1.6

Gas Operations $1.8 $1.9 $2.0 $2.1 $2.2

RI Subtotal $4.3 $4.8 $5.2 $5.6 $5.9

PPL Corporation Total Rate Base $29.0 $32.0 $36.0 $39.9 $42.9

Pennsylvania

Kentucky

Rhode Island

Note: Totals may not sum due to rounding.

(1) Reflects projected 2025 year-end rate base for Pennsylvania electric distribution (to be finalized March 31, 2026).

(2) Kentucky figures reflect capitalization in 2025 and rate base in 2026 through 2029 per recent rate case Order.  

(3) Rhode Island rate base excludes acquisition-related adjustments for non-earning assets.

Projected Rate Base (Year-End)

(1)

(3)

(Year-end rate base, $ in billions)

(1)

(2)
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Note: As of December 31, 2025. Totals may not sum due to rounding.

(1) Amounts reflect the timing of any put option on municipal bonds that may be put by the holders before the bonds' final maturities.

(2) Amounts reflect sinking fund payments that are due annually until the bond's final maturity.

(3) Does not reflect unamortized debt issuance costs and unamortized premiums (discounts) totaling ($195 million).

(4) Does not reflect ($84) million of debt repurchased in the open market that has been accounted for as debt extinguishments on a consolidated basis.

Debt Maturities

($ in millions)

2026 2027 2028 2029 2030 2031+ Total

PPL Capital Funding $650 $0 $1,000 $0 $1,581 $1,715 $4,946

PPL Electric Utilities $0 $108 $0 $116 $0 $5,575 $5,799

Louisville Gas & Electric
(1) $90 $260 $0 $0 $0 $2,539 $2,889

Kentucky Utilities
(1) $164 $60 $0 $0 $0 $3,315 $3,539

Rhode Island Energy
(2) $0 $0 $350 $0 $600 $1,050 $2,000

Total Debt Maturities
(3)(4) $904 $428 $1,350 $116 $2,181 $14,194 $19,173
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Entity Facility Expiration Date Capacity Borrowed LCs & CP Issued Unused Capacity

PPL Capital Funding Syndicated Credit Facility Dec-2029 $1,500 $0 $456 $1,044

Bilateral Credit Facility Feb-2026 $100 $0 $0 $100

Uncommitted Credit Facility Feb-2026 $100 $0 $17 $83

Subtotal $1,700 $0 $473 $1,227

PPL Electric Utilities Syndicated Credit Facility Dec-2029 $750 $0 $6 $744

Louisville Gas & Electric Syndicated Credit Facility Dec-2029 $600 $0 $0 $600

Kentucky Utilities Syndicated Credit Facility Dec-2029 $600 $0 $0 $600

Total PPL Credit Facilities $3,650 $0 $480 $3,170
  

Note: As of December 31, 2025. Totals may not sum due to rounding.

(1) Letters of Credit (LCs) and Commercial Paper (CP).

(2) Commercial paper issued reflects the undiscounted face value of the issuance.

(3) Includes a $400 million borrowing sublimit for Rhode Island Energy (RIE) and $1.1 billion sublimit for PPL Capital Funding. At December 31, 2025, PPL Capital Funding had $355 million of commercial paper outstanding and RIE had $101 million of commercial 

paper outstanding. In January 2026, PPL Capital Funding amended its existing $1.50 billion syndicated credit facility to extend the termination date of certain commitments from December 6, 2029, to December 6, 2030.

(4) In January 2026, PPL Electric Utilities amended its existing $750 million syndicated credit facility to extend the termination date of certain commitments from December 6, 2029, to December 6, 2030.

(5) In January 2026, LG&E and KU amended its existing $600 million syndicated credit facilities to extend the termination date of certain commitments from December 6, 2029, to December 6, 2030.

Liquidity Profile

($ in millions)

(1)(2)

(3)

(4)

(5)

(5)
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Note: As of December 31, 2025.

PPL’s Credit Ratings

PPL Electric UtilitiesLG&E and KU

Credit Rating

Secured

Unsecured

Long-term Issuer

Outlook

S&P

NR

BBB+ 

A-

Stable

Moody’s

NR

Baa1 

NR

Stable

Credit Rating

Secured

Unsecured

Long-term Issuer

Outlook

S&P

A 

NR

A- 

Stable

Moody’s

A1

NR

A3

Stable

Credit Rating

Secured

Unsecured

Long-term Issuer

Outlook

S&P

A+ 

NR

A

Stable

Credit Rating

Secured

Unsecured

Long-term Issuer

Outlook

S&P

NR

NR

A- 

Stable

Moody’s

NR

NR

Baa1 

Stable

Moody’s

A1

NR

A3

Stable

PPL Corporation

PPL Capital Funding

Rhode Island Energy

Credit Rating

Secured

Unsecured

Long-term Issuer

Outlook

S&P

A 

A-

A-

Stable

Moody’s

NR

A3

A3

Stable
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KY

47%

PA

38%

RI

15%

Constructive Regulatory Jurisdictions

(1) Rhode Island rate base excludes acquisition-related adjustments for non-earning assets.

(2) In 2018, Rhode Island established a multi-year framework for Rhode Island Energy based on a historical test year but with the ability to forecast certain O&M categories for future years. All other O&M is increased by inflation each year. Includes annual rate 

reconciliation mechanism that incorporates allowance for anticipated capital investments.

Supportive of prudent investments in our electric and gas networks

Rate Base by Segment
(Year-end rate base, $ in billions)

Key Regulatory Highlights

➢ Contemporaneous recovery for ~60% of capital plan

• FERC formula rates for transmission in both PA and RI

• 70% of RI planned distribution capital investments relate to infrastructure, 

safety, and reliability (projected to be ISR eligible)

• DSIC mechanism in PA provides hedge against lower sales volumes, 

storms and inflation outside of rate cases

• ECR mechanism in KY provides recovery of additional environmental 

investments, if needed for regulatory compliance (ELGs, CCRs, etc.)

➢ Future test years in all three jurisdictions for base rate cases

• Multi-year rate plan applied in latest RI base rate case

• History of rate case settlements in all three jurisdictions

$29B
2025

Rate Base

(1)

(2)

The Narragansett Electric Company
d/b/a Rhode Island Energy

RIPUC Docket No. 25-55-NG
Attachment PUC 2-2-2

Page 36 of 48



37

65%5%

30%
20%

34%

47%

20%

56%

24%

FERC

25%

Trackers

18%

AFUDC

15%

Base Rates

42%

% of 2026 - 2029 Capex Plan

$3.0B$11.6B

Constructive Regulatory Mechanisms Reduce Lag

Totals may not sum due to rounding.

(1) Reflects AFUDC treatment for generation construction projects in Kentucky. 

2026 – 2029 Capital Plan by Projected Earnings Recovery Mechanism

KY PA RI

Reduces the impact of regulatory lag on earnings for investments in between base rate cases

AFUDC Tracker BaseFERC

~60% near 

real-time 

recovery

(1)

(1)

Total PPL

$8.4B

60% of PPL’s capital investment plan is subject to reduced regulatory lag
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Legislative & Regulatory Overview

Governor: Josh Shapiro (D)

     Term ends January 2027

Governor: Andy Beshear (D)

     Term ends December 2027

Governor: Dan McKee (D)

     Term ends January 2027

Pennsylvania Kentucky Rhode Island

Commission

     Gubernatorial appointment & 

     Senate confirmation

     Chairman: Gubernatorial appointment

     5-year staggered terms

Commission

     Gubernatorial appointment &

     Senate confirmation

     Chairman: Gubernatorial appointment

     4-year staggered terms

Commission

     Gubernatorial appointment & 

     Senate confirmation

     Chairman: Gubernatorial appointment

     6-year staggered terms

Name Party

Current 

Term Starts

Current 

Term Ends

Stephen DeFrank

Chair
D 06/2025 04/2030

Kimberly Barrow D 08/2023 04/2028

Kathryn Zerfuss D 10/2022 04/2026

John Coleman, Jr. R 10/2022 04/2027

Ralph Yanora R 09/2024 04/2029

Pennsylvania Commissioners

Name Party

Current 

Term Starts

Current 

Term Ends

Ronald 

Gerwatowski

Chair

D 06/2020 02/2026

Abigail Anthony D 06/2017

Karen Bradbury D 05/2025 03/2027

Rhode Island Commissioners

(1)

(1) Anthony’s original term expired March 1, 2023. However, Anthony is still serving in her role until a successor is appointed and qualified.

Name Party

Current 

Term Starts

Current 

Term Ends

Angie Hatton

Chair
D 08/2025 07/2029

Mary Regan R 06/2023 07/2027

Andrew Wood D 07/2025 07/2028

Kentucky Commissioners
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2025 Rate Base

Year-End Rate Base ($B) $11.1

% of Total PPL Rate Base 38%

Allowed ROE

Electric Transmission 10.0% + adders

Electric Distribution

DSIC 10.05%

Capital Structure (2025)

Equity 56%

Debt 44%

Last Base Rate Case 

(rates effective date)
1/1/2016

Test Year
Fully Projected Future 

Test Year

Pennsylvania Regulatory Overview
PPL Electric Utilities

✓ FERC Formula Transmission Rates

✓ Distribution System Improvement Charge (DSIC)

▪ An alternative ratemaking mechanism providing more-timely cost recovery of 

qualifying distribution system capital expenditures

✓ Pass through of energy purchases

✓ Smart Meter Rider

✓ Storm Cost Recovery

✓ Alternative Ratemaking

▪ In Pennsylvania, there are various mechanisms available including: decoupling 

mechanisms, performance-based rates, formula rates, and multi-year rate plans

(3)

(2)

(4)

Key Attributes Constructive Features Mitigating Regulatory Lag

(6)

(5)

Totals may not sum due to rounding.

(1) Reflects projected 2025 year-end rate base for Pennsylvania electric distribution (annual PUC filing occurs at end of March). 

(2) Adders include 50-basis points for RTO membership and incremental returns for certain projects.

(3) Last Pennsylvania distribution base rate case was effective January 1, 2016, with an undisclosed ROE.

(4) The equity return rate used in the DSIC calculation is calculated by the Commission in the most recent Quarterly Report on the 

Earnings of Jurisdictional Utilities. Effective October 23, 2025, the cost of equity is 10.05%.

(5) Filed a rate case in September 2025, requesting new rates effective July 1, 2026. Docket: R-2025-3057164.

(6) Smart Meters are fully deployed and the current rate case has a proposal to set this rider to zero and recover any remaining 

costs in base rates, thus eliminating this rider.

(1)
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PPL Electric Utilities Rate Case Summary
Investments to strengthen infrastructure and expand services for customers

Note: Subject to PUC approval. Docket: R-2025-3057164.

(1) Request reflects a proposed authorized return-on-equity of 11.3%.

(2) Revised Procedural Schedule as of 11/5/25, per Pennsylvania Public Utilities Commission.

Procedural ScheduleKey Dates

➢ Filing Date: September 30, 2025

➢ Rates Effective: July 1, 2026

Revenue Requirement

➢ Proposed distribution base rate revenue 

increase of approximately $356 million (8.6% 

total annual revenue increase)

➢ More than $50 million of this request is already 

reflected in customer bills (thus a net increase 

of just over $300 million)

(1)

(2)

Date Event

3/10/2026 Main Briefs

3/20/2026 Reply Briefs

06/2026 Final Order expected
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2025 Rate Base

Year-End Rate Base ($B) $13.7

% of Total PPL Rate Base 47%

Allowed ROE

Base 9.775%

ECR, PGR, & GLT Mechanisms 9.675%

Capital Structure (2026)

Equity 53%

Debt 47%

Last Base Rate Case 

(rates effective date)
1/1/2026

Test Year Forward Test Year

Totals may not sum due to rounding.

(1) Kentucky figures reflect capitalization in 2025 and rate base in 2026 through 2029 per recent rate case Order.  

(2) New rates are effective as of the February 16, 2026, final rate case Order; refunds based on new rates are due to customers based on interim rates that went into effect on January 1, 2026.

(3) Retired Asset Recovery rider applies to the generating plants of LG&E and KU. In October 2024, LG&E made an initial filing under this rider (Docket: 2024-00317).

Kentucky Regulatory Overview
Louisville Gas & Electric and Kentucky Utilities

✓ Environmental Cost Recovery (ECR) Surcharge

▪ Provides near real-time recovery for approved environmental projects related to coal-

fired generation

✓ Gas Line Tracker (GLT)

▪ Approved mechanism for LG&E’s recovery of certain costs associated with gas 

transmission lines, gas service lines, and leak mitigation

✓ Demand-Side Management (DSM) Cost Recovery

▪ Provides recovery of energy efficiency programs

✓ Retired Asset Recovery (RAR) Rider 

▪ Provides recovery of and on remaining net book value of unit, obsolete inventory, and 

uncollected costs of removal over a 10-year period from retirement date

✓ Fuel Adjustment Clause (FAC)

▪ Pass through of costs of fuel and energy purchases

✓ Gas Supply Clause (GSC)

▪ Pass through of costs of natural gas supply

✓ Pilot Generation Recovery (PGR) Adjustment Clause

▪ Provides recovery of and return on investment of applicable costs of certain new 

generation and storage assets being built by LG&E and KU as authorized in approval by 

the KPSC in the 2022 CPCN proceeding

Key Attributes Constructive Features Mitigating Regulatory Lag

(3)

(2)

(1)
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2025 Rate Base

Year-End Rate Base ($B) $4.3

% of Total PPL Rate Base 15%

Allowed ROE

Electric Transmission 10.57% + adders

Electric Distribution 9.275%

Gas Distribution 9.275%

Capital Structure (2025)

Equity 51%

Debt 49%

Last Base Rate Case 

(rates effective date)
9/1/2018

Test Year Multi-year

Totals may not sum due to rounding.

(1) Reflects base allowed ROE. Rhode Island Energy receives a 50-basis point RTO adder and additional project adder mechanisms that may increase the allowed ROE up to 11.74%.

(2) Reflects base allowed ROE. Rhode Island Energy can earn higher returns than the base allowed ROE through incentive mechanisms and efficiencies that are supported by customer sharing mechanisms. Earnings sharing with customers of 50% when earned 

ROE is between 9.275% and 10.275% and increases to 75% sharing for customers when earned ROE exceeds 10.275%.

(3) Rhode Island Energy filed a rate case in November 2025, requesting new rates effective September 1, 2026. Docket: 25-45-GE.

(4) Based on regulatory framework established in 2018, which included a multi-year framework for Rhode Island Energy electric and gas base rates based on a historical test year with the ability to forecast certain O&M categories for future years. All other O&M 

expenses are increased by inflation each year. Includes annual rate reconciliation mechanism that incorporates allowance for anticipated capital investments.

Rhode Island Regulatory Overview
Rhode Island Energy

✓ FERC Formula Transmission Rates

✓ Multi-year rate plans for electric and gas distribution

✓ Infrastructure, Safety, and Reliability (ISR) tracker
▪ Annual recovery mechanism for certain capital and O&M costs for electric and 

gas distribution projects filed with the RIPUC

✓ Performance-based incentive revenues
▪ Includes electric system performance, energy efficiency, natural gas optimization,

and renewables incentives

✓ Revenue decoupling

✓ Storm cost recovery

✓ Pension expense tracker

✓ Energy Efficiency tracker
(4)

(1)

(2)

(2)

Key Attributes Constructive Features Mitigating Regulatory Lag

(3)
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Rhode Island Energy Rate Case Summary
Filed first rate case since 2017 to provide safe, reliable, and affordable services

Note: Subject to PUC approval. Docket: 25-45-GE.

(1) Request reflects a proposed authorized return-on-equity of 10.75%.

(2) Revised Procedural Schedule as of 12/9/25, per Rhode Island Public Utilities Commission.

Procedural ScheduleKey Dates

➢ Filing Date: November 26, 2025

➢ Rates Effective: September 1, 2026

Revenue Requirement

➢ Requested $181M revenue requirement year 

one increase (total for electric and gas)

▪ Electric: ~$66M (18% revenue increase)

▪ Gas: ~$115M (36% revenue increase) 

➢ Requested $49M revenue requirement year 

two increase (total for electric and gas)

▪ Electric: ~$18M (18% revenue increase)

▪ Gas: ~$32M (36% revenue increase) 

(1)

(2)

Date Event

04/03/2026 Division and Intervenor Direct Testimony

05/04/2026 Rhode Island Energy Rebuttal Testimony

05/22/2026 Surrebuttal Testimony or Settlement

05/28/2026 Prehearing Conference

06/01/2026 Evidentiary Hearings commence 

06/02 - 06/12/2026 Evidentiary Hearings continue

07/08 - 07/09/2026 Hearings, if needed

07/14 - 07/15/2026 Hearings, if needed

TBD Company’s Brief

TBD Division/Intervenor Briefs

TBD Open Meeting decision

TBD Compliance Filing

TBD Open Meeting decision

09/01/2026 Suspension period ends
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Reconciliation of Segment Reported Earnings to 

Earnings from Ongoing Operations – Current Year

(1) Reported Earnings represents Net Income.

(2) PPL incurred legal expenses and received insurance reimbursement related to litigation associated with its former affiliate, 

Talen Montana, LLC and certain affiliated entities.

(3) Rhode Island Regulated primarily includes a final transition services agreement settlement and certain other acquisition 

related items. Corporate and Other primarily includes integration and related costs associated with the acquisition of Rhode 

Island Energy (RIE).

(4) Costs associated with PPL’s restructuring and rebuilding of its IT infrastructure, organization and systems.

(5) Costs associated with a settlement agreement regarding energy efficiency programs prior to PPL's acquisition of RIE.

(6) Certain costs and tax benefits related to the relocation of corporate offices.

(7) Adjustments related to account reconciliations and process alignment subsequent to the end of the transition services 

agreement associated with the acquisition of RIE.

(8) Certain collection process costs incurred due to the timing and implementation of the customer system integration. 

After-Tax (Unaudited) Three Months Ended December 31, 2025 Twelve Months Ended December 31, 2025

($ in millions) KY Reg. PA Reg. RI Reg. Corp. & Other Total KY Reg. PA Reg. RI Reg. Corp. & Other Total

Reported Earnings 
( 1)

140$               157$               5$                     (36)$                 266$               674$               639$               85$                  (217)$              1,181$            

Less: Special Items (expense) benefit:

    Talen litigation costs, net of tax of ($1) 
(2) -                         -                         -                         -                         -                         -                         -                         -                         3                       3                       

    Acquisition integration, net of tax of $2, $4, $0, $15 
(3) -                         -                         (4)                      (15)                   (19)                   -                         -                         2                       (56)                   (54)                   

    IT transformation, net of tax of $1, $1, $1, $1, $5, $1, $2, $9 
(4) (5)                      (3)                      (3)                      (2)                      (13)                   (16)                   (4)                      (8)                      (33)                   (61)                   

    Energy efficiency programs settlement, net of tax of $2 
(5) -                         -                         -                         -                         -                         -                         -                         (6)                      -                         (6)                      

    Office relocation and related costs, net of tax of $5, $1, $5 
(6) -                         5                       -                         -                         5                       (3)                      3                       -                         -                         -                         

    Post TSA adjustments, net of tax of $1, $8 
(7) -                         -                         (6)                      -                         (6)                      -                         -                         (30)                   -                         (30)                   

    Customer system integration impacts, net of tax of $2, $4 
(8) -                         -                         (6)                      -                         (6)                      -                         -                         (15)                   -                         (15)                   

Total Special Items (5)                      2                       (19)                   (17)                   (39)                   (19)                   (1)                      (57)                   (86)                   (163)                 

Earnings from Ongoing Operations 145$               155$               24$                  (19)$                 305$               693$               640$               142$               (131)$              1,344$            

After-Tax (Unaudited) Three Months Ended December 31, 2025 Twelve Months Ended December 31, 2025

(per share – diluted) KY Reg. PA Reg. RI Reg. Corp. & Other Total KY Reg. PA Reg. RI Reg. Corp. & Other Total

Reported Earnings 
( 1)

0.18$              0.21$              0.01$              (0.04)$             0.36$              0.91$              0.86$              0.11$              (0.29)$             1.59$              

Less: Special Items (expense) benefit:

Acquisition integration 
(3) -                         -                         -                         (0.02)                (0.02)                -                         -                         -                         (0.08)                (0.08)                

IT transformation 
(4) (0.01)                -                         -                         -                         (0.01)                (0.02)                -                         (0.01)                (0.04)                (0.07)                

Energy efficiency programs settlement 
(5) -                         -                         -                         -                         -                         -                         -                         (0.01)                -                         (0.01)                

Post TSA adjustments 
(7) -                         -                         (0.01)                -                         (0.01)                -                         -                         (0.04)                -                         (0.04)                

Customer system integration impacts 
(8) -                         -                         (0.01)                -                         (0.01)                -                         -                         (0.02)                -                         (0.02)                

Total Special Items (0.01)                -                         (0.02)                (0.02)                (0.05)                (0.02)                -                         (0.08)                (0.12)                (0.22)                

Earnings from Ongoing Operations 0.19$              0.21$              0.03$              (0.02)$             0.41$              0.93$              0.86$              0.19$              (0.17)$             1.81$              
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After-Tax (Unaudited) Three Months Ended December 31, 2024 Twelve Months Ended December 31, 2024

($ in millions) KY Reg. PA Reg. RI Reg. Corp. & Other Total KY Reg. PA Reg. RI Reg. Corp. & Other Total

Reported Earnings
 (1)

127$              133$              19$                (102)$             177$         620$              574$              109$              (415)$             888$         

Less: Special Items (expense) benefit:

Talen litigation costs, net of tax of $1 
(2) -                      -                      -                      -                      -                 -                      -                      -                      (2)                   (2)              

Strategic corporate initiatives, net of tax of $0, $1, $0, $2, $2 
(3) -                      (1)                   -                      (2)                   (3)              (1)                   (5)                   -                      (5)                   (11)            

Acquisition integration, net of tax of $0, $11, $13, $66 
(4) -                      -                      2                    (44)                 (42)            -                      -                      (46)                 (250)               (296)          

PPL Electric billing issue, net of tax of $5 
(5)

-                      -                      -                      -                      -                 -                      (13)                 -                      -                      (13)            

FERC transmission credit refund, net of tax of $0 
(6)

-                      -                      -                      -                      -                 1                    -                      -                      -                      1               

ECR beneficial reuse transition adjustment, net of tax of $2 
(7)

-                      -                      -                      -                      -                 (4)                   -                      -                      -                      (4)              

DER projects impairment, net of tax of $6, $6 
(8)

-                      (15)                 -                      -                      (15)            -                      (15)                 -                      -                      (15)            

IT transformation, net of tax of $5, $5 
(9)

-                      -                      -                      (19)                 (19)            -                      -                      -                      (22)                 (22)            

Total Special Items -                      (16)                 2                    (65)                 (79)            (4)                   (33)                 (46)                 (279)               (362)          

Earnings from Ongoing Operations 127$              149$              17$                (37)$               256$         624$              607$              155$              (136)$             1,250$      

After-Tax (Unaudited) Three Months Ended December 31, 2024 Twelve Months Ended December 31, 2024

(per share – diluted) KY Reg. PA Reg. RI Reg. Corp. & Other Total KY Reg. PA Reg. RI Reg. Corp. & Other Total

Reported Earnings
 (1)

0.17$             0.18$             0.02$             (0.13)$            0.24$        0.83$             0.78$             0.15$             (0.56)$            1.20$        

Less: Special Items (expense) benefit:

Strategic corporate initiatives 
(3) -                      -                      -                      -                      -                 -                      -                      -                      (0.01)              (0.01)         

Acquisition integration 
(4) -                      -                      -                      (0.05)              (0.05)         -                      -                      (0.06)              (0.34)              (0.40)         

PPL Electric billing issue 
(5) -                      -                      -                      -                      -                 -                      (0.02)              -                      -                      (0.02)         

ECR beneficial reuse transition adjustment 
(7) -                      -                      -                      -                      -                 (0.01)              -                      -                      -                      (0.01)         

DER projects impairment 
(8) -                      (0.02)              -                      -                      (0.02)         -                      (0.02)              -                      -                      (0.02)         

IT transformation 
(9) -                      -                      -                      (0.03)              (0.03)         -                      -                      -                      (0.03)              (0.03)         

Total Special Items -                      (0.02)              -                      (0.08)              (0.10)         (0.01)              (0.04)              (0.06)              (0.38)              (0.49)         

Earnings from Ongoing Operations 0.17$             0.20$             0.02$             (0.05)$            0.34$        0.84$             0.82$             0.21$             (0.18)$            1.69$        
  

Reconciliation of Segment Reported Earnings to 

Earnings from Ongoing Operations – Prior Year

(6) Prior period impact related to a FERC refund order.

(7) Prior period impact for an Environmental Cost Recovery mechanism revenue adjustment related to a Kentucky Public Service Commission order.

(8) Impairment of distributed energy resources project costs associated with a pilot solar program for which PPL will not seek regulatory recovery. 

(9) Costs associated with PPL’s restructuring and rebuilding of its IT infrastructure, organization and systems.

(1) Reported Earnings represents Net Income.

(2) PPL incurred legal expenses related to litigation associated with its former affiliate.

(3) Represents costs primarily related to PPL's centralization and other strategic efforts.

(4) Primarily integration and related costs associated with the acquisition of Rhode Island Energy.

(5) Certain expenses related to billing issues.
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Forward-Looking Information Statement

Statements contained in this presentation, including statements with respect to future earnings, cash flows, dividends, financing, regulation and corporate strategy, are 

“forward-looking statements” within the meaning of the federal securities laws. Although PPL Corporation believes that the expectations and assumptions reflected in these 

forward-looking statements are reasonable, these statements are subject to a number of risks and uncertainties, and actual results may differ materially from the results 

discussed in the statements. The following are among the important factors that could cause actual results to differ materially from the forward-looking statements: weather 

conditions affecting customer energy usage and operating costs; strategic acquisitions, dispositions, joint ventures or similar transactions and our ability to consummate these 

business transactions, integrate the acquired entities or realize expected benefits from them; pandemic health events or other catastrophic events, including severe weather, 

and their effect on financial markets, economic conditions, supply chains and our businesses; the outcome of rate cases or other cost recovery or revenue proceedings; the 

direct and indirect effects on PPL or its subsidiaries, or their business systems, of cyber-based intrusion or threat of cyberattacks; development, adoption and the use of 

artificial intelligence by us or third-party vendors; capital market and economic conditions, including interest rates, inflation and the effects of existing tariffs or subsequent 

changes to tariffs; decisions regarding capital structure; market demand for energy in our service territories; the effect of any business or industry restructuring; the 

profitability and liquidity of PPL Corporation and its subsidiaries; new accounting requirements or new interpretations or applications of existing requirements; operating 

performance of our facilities; the length of scheduled and unscheduled outages at our generating plants; environmental conditions and requirements, and the related costs of 

compliance; system conditions and operating costs; development of new projects, markets and technologies; performance of new ventures; receipt of necessary government 

permits and approvals; the impact of state, federal or foreign investigations applicable to PPL Corporation and its subsidiaries; the outcome of litigation involving PPL 

Corporation and its subsidiaries; risks related to wildfires, including costs of potential regulatory penalties and other liabilities, and damages in excess of insurance liability 

coverage; stock price performance; the market prices of debt and equity securities and the impact on pension income and resultant cash funding requirements for defined 

benefit pension plans; the securities and credit ratings of PPL Corporation and its subsidiaries; changes in political, regulatory or economic conditions in states, regions or 

countries where PPL Corporation or its subsidiaries conduct business, including any potential effects of threatened or actual cyberattack, terrorism, or war or other hostilities; 

new state, federal or applicable foreign legislation or regulatory developments, including new tax legislation; and the commitments and liabilities of PPL Corporation and its 

subsidiaries. Any such forward-looking statements should be considered in light of such important factors and in conjunction with factors and other matters discussed in PPL 

Corporation's Form 10-K and other reports on file with the Securities and Exchange Commission.
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Definitions of Non-GAAP Financial Measures

Management utilizes "Earnings from Ongoing Operations" or “Ongoing Earnings” as a non-GAAP financial measure that should not be considered as an alternative to net 

income, an indicator of operating performance determined in accordance with GAAP. PPL believes that Earnings from Ongoing Operations is useful and meaningful to investors 

because it provides management's view of PPL's earnings performance as another criterion in making investment decisions. In addition, PPL's management uses Earnings from 

Ongoing Operations in measuring achievement of certain corporate performance goals, including targets for certain executive incentive compensation. Other companies may 

use different measures to present financial performance.

Earnings from Ongoing Operations is adjusted for the impact of special items. Special items are presented in the financial tables on an after-tax basis with the related income 

taxes on special items separately disclosed. Income taxes on special items, when applicable, are calculated based on the statutory tax rate of the entity where the activity is 

recorded. Special items may include items such as:

•  Gains and losses on sales of assets not in the ordinary course of business.

•  Impairment charges.

•  Significant workforce reduction and other restructuring effects.

•  Acquisition and divestiture-related adjustments.

•  Other charges or credits that are, in management's view, non-recurring or otherwise not reflective of the company's ongoing operations.
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The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 25-55-NG 
In Re:  Proposed Fiscal Year 2027 Gas Infrastructure, Safety, and Reliability Plan 

Responses to Commission’s Second Set of Data Requests 
Issued February 9, 2026 

PUC 2-3 

Prepared by or under the supervision of:  Phil LaFond 

Request: 

In Book 1, Bates Nos. 47 and 62, the Company breaks out its planned abandonment of 
approximately 40 total miles of leak-prone pipe into component parts. However, the sums of 
those component parts yield different numbers. Please explain the difference between these 
calculations. 

Response: 

The FY 2027 – Mileage Targets table on Book 1, Bates No. 62 is the correct abandonment 
forecast by category. The mileages provided in the text on Bates Nos. 47 and 62 were transcribed 
erroneously. 



The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 25-55-NG 
In Re:  Proposed Fiscal Year 2027 Gas Infrastructure, Safety, and Reliability Plan 

Responses to Commission’s Second Set of Data Requests 
Issued February 9, 2026 

PUC 2-4 

Prepared by or under the supervision of:  Corey Hogg 

Request: 

Please provide the number of miles of high, medium, and low risk pipe in the proactive main 
replacement category, and the dollar amount in the budget for each. 

Response: 

Please see the table below for the requested information. In the context of replying to this data 
request, “risk” is defined as the resulting “Overall Risk” for each segment as calculated by the 
JANA Lighthouse DIMP risk model.   

This analysis is based on projects the Company currently plans to start as a part of its FY 2027 
Proactive Main Replacement Program and does not include in progress carryover work. The 
project list used for this response is accurate as of February 18, 2026 and is subject to change as 
the Company builds out its project schedule for FY 2027 factoring in priorities across all ISR 
programs, to include in progress work, and to include any high priority Proactive Main 
Replacement projects which may not have started as planned in FY 2026. The low, medium, and 
high tiers used were developed as described in the Company’s response to DIV 1-12 using the 
mean and standard deviation of the dataset. 

(a) (b) (c) (d) 

Low Medium High Total 

1 Leak-Prone Pipe Abandonment Mileage 4.3 9.7 4.2 18.2 

2 Budget Dollars Associated with Abandonment (in millions) $10.4 $28.0 $13.7 $52.1 

There are two factors driving the planned replacement of 4.3 miles of low risk main in the FY 
2027 Proactive Main Replacement program. First, the Company executes main relay projects 
which often encompass large areas, containing many main segments. An individual project scope 
may call for the replacement of segments of main which are a mixture of the three risk 
classifications, as scopes are built with constructability and system planning in mind rather than 
with a segment by segment focus. Second, a segment may have a low probabilistic risk of 
failure, yet have other factors driving the importance of its abandonment. As explained in the 
Company’s response to DIV 1-12, the JANA Lighthouse model provides a static snapshot of 
probabilistic risk across the system incorporating data available at a specific point in time. The 
Company believes the Pr scores calculated using ENG04030 to be a more accurate measure of 
the total risk being addressed by a project as it incorporates additional dynamic factors, such as 
observed main condition, excessive leak activity, paving activity and regulatory compliance 
issues, which cannot be captured by using a static model. 
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As explained in the Company’s response to DIV 1-12, the Company has not yet implemented the 
probabilistic risk results from the JANA Lighthouse DIMP risk model into its ENG04030 policy 
nor its DIMP plan. The Company expects to do so as a part of its DIMP review cycle in Spring 
and early Summer of 2026. The totals in the table were compiled by extracting the risk results 
from the JANA Lighthouse model for all segments planned to be abandoned as a part of the FY 
2027 Proactive Main Replacement Program as described above. To derive the estimated costs 
associated with each risk category, total estimated project costs were allocated based on the 
percentage split of low, medium, and high risk mains being abandoned under each project scope.  
The actual dollar cost of the work associated with each segment within a project scope is not 
estimated specifically.  



The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 25-55-NG 
In Re:  Proposed Fiscal Year 2027 Gas Infrastructure, Safety, and Reliability Plan 

Responses to Commission’s Second Set of Data Requests 
Issued February 9, 2026 

PUC 2-5 

Prepared by or under the supervision of:  Corey Hogg 

Request: 

Please provide the number of miles of high, medium, and low prioritization pipe in the proactive 
main replacement category, and the dollar amount in the budget for each. 

Response: 

Please see the table below for the requested information. In the context of replying to this data 
request, “prioritization” is defined as the resulting Pr score calculated for each project using the 
most current version of ENG04030.  

This analysis was based on projects the Company currently plans to start as a part of its FY 2027 
Proactive Main Replacement Program and does not include in progress carryover work. The 
project list which was analyzed is accurate as of February 18, 2026 and is subject to change as 
the Company builds out its project schedule for FY 2027 factoring in priorities across all ISR 
programs, to include in progress work, and to include any high priority Proactive Main 
Replacement projects which may not have started as planned in FY 2026. The low, medium, and 
high tiers were developed by looking at all projects which have yet to start and were in some 
stage of design across all ISR programs involving the installation and/or abandonment of main. 
As of February 18, 2026, there were 163 projects fitting this description, with calculated Pr 
scores ranging from 2.4 to 108.5. The average of these projects’ Pr scores was 41.9 with the 
standard deviation of the dataset equaling 28.2. Low priority was set to 0 through 13.7, which 
was the average Pr scores within the dataset minus one standard deviation or lower. Medium 
priority was set to 13.7 through 70.1, which was the average Pr scores within the dataset plus or 
minus one standard deviation. High priority was set greater than 70.1, which was the average Pr 
scores within the dataset plus one standard deviation. The values associated with each tier will 
vary over time depending on the projects the Company has in the planning or design phase at any 
given point in time. 

(a) (b) (c) (d) 

Low Medium High Total 

1 Leak-Prone Pipe Abandonment Mileage 0.0 16.7 1.5 18.2 

2 Budget Dollars Associated with Abandonment (in millions) $0.0 $47.6 $4.5 $52.1 

In comparison to the low, medium, and high tier ranges used in past data request responses 
relating to ENG04030 scores, the low tier range aligns closely – historically being thought of as 
0 to 10 versus currently being 0 to 13.7. ENG04030 was recently updated to include Additional 
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Qualitative Factors beyond what had previously been included in the policy, which was mainly 
focused on historical leak activity. These updates are explained in more detail in the Company’s 
responses to data requests PUC 2-14 and 2-17. Generally, projects that were considered low 
priority under the prior version of ENG04030 are still considered low priority absent additional 
factors driving the project’s priority in addition to the condition of the leak-prone main. In the 
event that there were additional factors that would have prompted replacement of a low priority 
main prior to the update of ENG04030, the Company would have completed that work outside of 
the Proactive Main Replacement Program. Under the updated ENG04030, the factors that would 
have prompted replacement of a low priority main are assigned values that are incorporated into 
the main’s Pr score.  



The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 25-55-NG 
In Re:  Proposed Fiscal Year 2027 Gas Infrastructure, Safety, and Reliability Plan 

Responses to Commission’s Second Set of Data Requests 
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PUC 2-6 

Prepared by or under the supervision of:  Corey Hogg 

Request: 

With reference to RIE’s response to Division 1-12: 

a. How many miles of LPP have a risk score and how many do not? 

b. Of the miles of LPP with a risk score:  

i. What is the average risk score per mile of LPP calculated as the sum of each miles  
 times its risk score divided by the total miles of risk-scored LPP? 

ii. What is the total risk of LPP calculated as the sum of each mile times its risk score? 

c. With reference to subpart b, for the proposed FY27 Proactive Main Replacement Program. 

i. What is the average risk score? 

ii. What is the total risk score?  

d. Assuming the same budget for the Proactive Main Replacement Program, but by including 
only projects with “high” risk scores: 

i. What is the maximum reduction in average risk score per mile that could be achieved 
with the same budget? 

ii. What is the maximum reduction in total risk per mile that could be achieved with the 
same budget? Please explain any assumptions necessary to provide the response. 

Response: 

a. The JANA Lighthouse DIMP risk model calculates probabilistic risk scores for all main 
segments within the Company’s gas distribution system, including both LPP and non-
LPP mains. All 789.4 miles that were in the Company’s distribution system as of  
January 1, 2025 have a probabilistic risk score from the JANA Lighthouse model.  

b.  i. The average risk units per mile of LPP in the system as of January 1, 2025 is 1,046.3. 

ii. The total risk units associated with the 789.4 miles of LPP in the system as of  
January 1, 2025 is 825,979.  
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c. i. The average risk units per mile of LPP in the FY 2027 Proactive Main and Service  
Replacement Program using the same data from the responses to PUC 2-4 and 2-5 is 
1,004.8. 

ii.The total risk units associated with the LPP in the FY 2027 Proactive Main and 
Service Replacement Program using the same data from the responses to PUC 2-4 and 
2-5 is 18,287.  

d. i. Removing the 18.2 miles of LPP in the dataset that have the highest risk units per foot  
associated with them results in average risk units per mile of LPP of 968 down from 
1046.3. This is the theoretical “maximum reduction in average risk score per mile that 
could be achieved with the same budget.” This theoretical reduction in risk is not 
possible in practice for several reasons. First, the cost per mile of replacing main is not 
uniform across the State. All segments which comprise this 18.2 miles are in urban 
areas in which the Company experiences a higher cost per mile when completing main 
replacement work. Seventy percent of these segments are in Providence, in which the 
Company incurs the highest costs for work out of all Rhode Island municipalities. 
Assuming the same budget, 18.2 miles is a wholly unrealistic LPP abandonment total 
to achieve. Second, this random selection of segments is exceedingly unlikely to fit 
together into scopes which would be feasible from a constructability or system 
planning perspective. Each segment, as it is mapped into the GIS, is given a score. 
There are segments which are one foot long and there are segments which are 1,000 
feet long or more. The average length of the segments which make up the 18.2-mile 
sample is 85 feet. While there are likely instances within the dataset in which segments 
are adjacent and would be able to be combined into a project scope for efficiency 
purposes, any which are isolated would lead to job scopes which would be so short 
that they would be impractical to replace in isolation.  

Additionally, the replacement of short segments of main is substantially more 
expensive on a cost per mile basis than replacement of adjacent segments. Finally, 
these risk scores are probabilistic. The Company constantly experiences instances 
where risk is no longer a formulaic probability, but a reality arising from observed but 
previously unknown conditions in the field, new leak activity or other factors. These 
situations often must be addressed immediately and, therefore, the entire budget would 
not be available strictly to address probabilistic risk. 
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ii. Removing the 18.2 miles of LPP in the dataset which have the highest risk units per 
foot associated with them would reduce the total risk units on the LPP in the system by 
79,642. As explained part (d)(i) above, this theoretical calculation of risk reduction is 
not possible as a practical matter.    
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Prepared by or under the supervision of:  Corey Hogg 

Request: 

With reference to the Probabilistic Risk data developed using the JANA Lighthouse model 
provided in response to Division 1-12, please update the Company’s responses to PUC 4-5 
through 4-9 filed in the FY24 Gas ISR proposal (Docket No. 22-55-NG). For requests that 
reference FY24 as the future fiscal year, please substitute that information with the information 
for the FY27 proposal filed in the current docket. Please also select an appropriate bin size for 
the Lighthouse model’s scale (e.g., 5 to 10 bins per standard deviation). 

Response: 

a) Data request PUC 4-5 in Docket No. 22-54-NG asked: 

Please provide a table with high, medium, and low priority scores as in RIE’s 
response to Division 1-15, but instead of rows that indicate towns, please have 
rows that indicate the prioritization score of mains that were actually replaced 
during that year’s ISR FY plan (or CY, if that is easier to organize). Please also 
include a row for the 53 miles of planned Proactive Main Replacement & 
Rehabilitation (Proactive Main Program) in the Supplemental FY 24 Forecast. 

The response to PUC data request 4-5 for FY 2024 answered in the context of the forecasted FY 
2027 Proactive Main Replacement Program would be the same as the Company’s response to 
data request PUC 2-4 in this set of data requests (Docket No. 25-55-NG). As further explained in 
the response to PUC 2-8, the data for past fiscal years is not available, both because the model 
results used in these responses are from the first model run the Company has fully completed and 
also, the model results are not conducive to performing this type of analysis in a retrospective 
way because the leak prone mains abandoned in prior fiscal years are no longer mapped as being 
part of the distribution system. 

b) Data request PUC 4-6 in Docket No. 22-54-NG asked: 

Please provide a table with rows of years and columns of miles of leak prone pipe 
actually remediated through the Proactive Main Program organized by risk score 
in bin sizes of 1. Please plot the data in a stacked bar graph so that each year is a 
difference color or shade.   

Please see Attachment PUC 2-7-1 and PUC 2-7-2 for the requested data, as it pertains to the 
forecasted FY 2027 Proactive Main Replacement Program projects. As explained in part (a) of 
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this response and further explained in the Company’s response to data request PUC 2-8, this data 
is not available for the actuals from prior fiscal years.  

c) Data request PUC 4-7 in Docket No. 22-54-NG asked:  

Please provide the same as 4-6, but for the initial Prioritization Factor, if known. 
If not, please provide the final Prioritization factor, if known.  

As is further explained in PUC 2-8, the data being used is from the first run of the JANA 
Lighthouse model that was completed for the Company. There are no prior data sets available 
which would make this type of comparison possible nor would the model results be conducive to 
performing this type of analysis. 

d) Data request PUC 4-8 in Docket No. 22-54-NG asked:  

Please provide the same as 4-6, but for only cast iron mains. 

Please see Attachment PUC 2-7-3 and PUC 2-7-4 for the requested data, as it pertains to the 
forecasted FY 2027 Proactive Main Replacement Program projects. As explained in part (a) of 
this response and further explained in the Company’s response to data request PUC 2-8, this data 
is not available for the actuals from prior fiscal years.  

e) Data request PUC 4-9 in Docket No. 22-54-NG asked: 

Please provide the same as 4-6, 4-7, and 4-8, but for the FY 24 Forecast. 

Please see the Company’s responses to parts (b), (c) and (d) above which were focused on the 
forecasted FY 2027 Proactive Main Replacement Program.  
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a b

JANA Lighthouse

Overall Risk per Foot Attributed to Segment

LPP to be abandoned as a part of the forecasted 

FY 2027 Proactive Main Replacement Program 

(miles)

1 0.0043-0.0253 0.00

2 0.0253-0.0463 1.07

3 0.0463-0.0673 2.88

4 0.0673-0.0883 1.06

5 0.0883-0.1093 0.16

6 0.1093-0.1303 0.00

7 0.1303-0.1513 5.24

8 0.1513-0.1723 0.04

9 0.1723-0.1933 5.39

10 0.1933-0.2143 0.20

11 0.2143-0.2353 0.00

12 0.2353-0.2563 0.07

13 0.2563-0.2773 0.00

14 0.2773-0.2983 0.04

15 0.2983-0.3193 0.00

16 0.3193-0.3403 0.00

17 0.3403-0.3613 0.00

18 0.3613-0.3823 0.00

19 0.3823-0.4033 0.00

20 0.4033-0.4243 0.00

21 0.4243-0.4453 0.00

22 0.4453-0.4663 0.00

23 0.4663-0.4873 0.00

24 0.4873-0.5083 0.00

25 0.5083-0.5293 0.00

26 0.5293-0.5503 0.00

27 0.5503-0.5713 0.00

28 0.5713-0.5923 0.00

29 0.5923-0.6133 1.09

30 0.6133-0.6343 0.57

31 0.6343-0.6553 0.39

32 0.6553-0.6763 0.02

33 0.6763-0.6973 0.00

34 0.6973-0.7183 0.00

35 0.7183-0.7393 0.00

36 0.7393-0.7603 0.00

37 0.7603-0.7813 0.00

38 0.7813-0.8023 0.00

39 0.8023-0.8233 0.00

40 0.8233-0.8443 0.00

41 0.8443-0.8544 0.00

42 Total 18.20
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a b

JANA Lighthouse

Overall Risk per Foot Attributed to Segment

LPP to be abandoned as a part of the forecasted 

FY 2027 Proactive Main Replacement Program, 

Cast Iron Only (miles)

1 0.0043-0.0253 0.00

2 0.0253-0.0463 0.00

3 0.0463-0.0673 0.00

4 0.0673-0.0883 0.54

5 0.0883-0.1093 0.16

6 0.1093-0.1303 0.00

7 0.1303-0.1513 5.24

8 0.1513-0.1723 0.04

9 0.1723-0.1933 5.39

10 0.1933-0.2143 0.20

11 0.2143-0.2353 0.00

12 0.2353-0.2563 0.07

13 0.2563-0.2773 0.00

14 0.2773-0.2983 0.00

15 0.2983-0.3193 0.00

16 0.3193-0.3403 0.00

17 0.3403-0.3613 0.00

18 0.3613-0.3823 0.00

19 0.3823-0.4033 0.00

20 0.4033-0.4243 0.00

21 0.4243-0.4453 0.00

22 0.4453-0.4663 0.00

23 0.4663-0.4873 0.00

24 0.4873-0.5083 0.00

25 0.5083-0.5293 0.00

26 0.5293-0.5503 0.00

27 0.5503-0.5713 0.00

28 0.5713-0.5923 0.00

29 0.5923-0.6133 1.09

30 0.6133-0.6343 0.57

31 0.6343-0.6553 0.39

32 0.6553-0.6763 0.02

33 0.6763-0.6973 0.00

34 0.6973-0.7183 0.00

35 0.7183-0.7393 0.00

36 0.7393-0.7603 0.00

37 0.7603-0.7813 0.00

38 0.7813-0.8023 0.00

39 0.8023-0.8233 0.00

40 0.8233-0.8443 0.00

41 0.8443-0.8544 0.00

42 Total 13.70
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Request: 

For FY12 through today, or the earliest data if data is not available: 

 a. Please provide the average risk of the existing system at the end of each fiscal year.  

 b. Please provide the total risk of the existing system at the end of each fiscal year. 

 c. Please plot the data in response to subparts a and b on a single graph using two vertical 
axes.  

 d. On the same page, please provide a bar graph of the existing system risk score in bin 
size of the standard deviation divided by 5 to 10, using the responder’s judgement for 
each year at the end of the fiscal year.  Please provide the same for FY12 or the earliest 
year available. 

Response: 

The requested data is not available. The iteration of the JANA Lighthouse Model used in these 
responses was the first model run the Company received. The second model run was received 
just before the start of 2026 and is currently in the process of being transposed into a usable 
format. Now that the Company has fully completed its separation from National Grid and stood 
up its own IT systems, which delayed the second model run, the plan is to complete a new 
iteration of the model on an annual basis.  

Even if the past iterations of the model were available, the Company would not be able to 
provide a response to this data request in the time provided. Each model run represents a 
snapshot of the Company’s GIS system in time and does not provide any risk data relating to 
previously abandoned segments. The update is not aligned with the end of the fiscal year or the 
calendar year, but rather with the data set as it exists at the time it is provided to JANA by the 
Company. Although the Company was able to compile risk scores for the mains associated with 
the FY 2027 Proactive Main Replacement Plan to respond to PUC 2-6, this was a manual 
process that was able to be completed because the leak prone mains associated with the projects 
are still active in the GIS system. Trying to look backward in time from some point in the future 
to compile the same dataset for the actual work that is completed in FY 2027 would not be 
possible, as future versions of the model will have plastic mains mapped where the leak prone 
mains used to be once the work is completed.  
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Request: 

Please provide how much was spent on pipe replacement projects outside of the ISR program, as 
described on page 17 of LaFond’s testimony.  Please categorize the projects according to the 
ISR categories and the dollar amounts for each project. 

Response: 

As shown in the table below, $17.6 million in fiscal year-to-date 2026 spend was allocated 
across 50 non-ISR projects, comprising $6.0 million for 17 Proactive Main Replacement – Leak 
Prone Pipe projects, $10.4 million for 32 CSC/Public Works – Non-Reimbursable projects, and 
$1.2 million for one Gas System Reliability project. 

(a) (b) 

Non-ISR Projects – Listed by ISR Category 
Spend 

($ millions) 
Number of Projects

1 Proactive Main Replacement – Leak Prone Pipe $6.048 17 

2 CSC/Public Works - Non-Reimbursable $10.363 32 

3 Gas System Reliability $1.185 1 

4 Total $17.596 50 
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Request: 

Please file a table showing the Company’s gas meter inventory in absolute value and as a 
percentage of the Company’s regulatorily mandated amount as of April 1 for the last 5 years 
for which data is available. 

Response: 

The table below provides the fiscal year (“FY”) end physical inventory count captured nearest to 
April 1 of each year. For 2021, the physical inventory count nearest to April 1 was as of June 10, 
2021, so this has been used to indicate the Company’s inventory near the beginning of FY 2022.  

The Annual Mandated Replacement Minimum reflects the baseline number of meters the 
Company strives to replace annually through the periodic testing program (Meter Testing 
Program).  

(a) (b) (c) 

Date 
Physical 

Inventory 
Count 

Annual Mandated 
Replacement Minimum 

(CY) 

Percent of Mandated 
Replacement Total 

1 3/31/2025 16,5451 18,640 89% 
2 3/30/2024 4,354 18,640 23% 
3 3/31/2023 8,647 18,640 46% 
4 3/31/2022 11,724 18,640 63% 
5 6/10/2021 9,943 18,640 53% 

1 Please note that the physical inventory as of March 31, 2025 included meters that arrived 
earlier than anticipated near the end of FY 2025. This premature delivery was explained in the 
Pre-Filed Direct Testimony of Philip LaFond dated August 1, 2025 and submitted in connection 
with the Company’s FY 2025 Gas ISR Reconciliation in Docket No. 23-49-NG at page 4 and 15. 
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Request: 

Please explain how many meters the Company expects to replace for the period of April 1, 2026 
through March 31, 2027. How many of the purchased meters will be held in inventory? 

Response: 

On April 1, 2026, the Company expects to have a starting inventory of approximately 12,500 
meters. The Company plans to purchase 21,064 meters and refurbish 3,600 meters during     
FY 2027. The Company anticipates having 13,450 meters in inventory at the end of the fiscal 
year on April 1, 2027, which is an increase of 950 meters over the anticipated April 1, 2026 
inventory count. The mandated replacement goal in FY 2027 is 20,364 meters, while another 
2,150 growth meters and 1,200 miscellaneous replacement meters are expected to be installed. 
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Request: 

Please provide how many contract(s) the Company has entered for the purchase of gas meters and 
explain the delivery terms of the contract(s). 

a. Do the contracts have a delivery time, or are they indeterminate? 

b. Does the Company pay for its orders at the time that the order is made, or are the contracts 
structured as payment on delivery?  

c. To the extent that the contract(s) do prescribe delivery terms, and the Company takes 
delivery of meters later than agreed or anticipated, has the Company had discussions with 
its meter supplier(s) to cure delivery issues? 

d. Has the Company considered purchasing gas meters from another supplier to better ensure 
timely deliveries of purchased product? If so, please describe those considerations and 
any planned actions. If not, please explain why not. 

Response: 

The Company has entered three contracts for the purchase of gas meters. The requested delivery 
dates are determined by the Company when a Purchase Order (“PO”) is placed, and delivery 
location and freight terms are listed on the contracts.  

a. The contracts state that the delivery time for meters ordered will be requested by the 
Company upon placement of the POs. Typically, once the quantity of meters required for 
a given fiscal year (“FY”) is determined, the POs are placed. Then, the Company will 
request a delivery schedule, which is usually accepted by the vendor without major 
modifications. The delivery schedule requested by the Company is created by aligning 
the need of the Company to receive meters in shipments spread across the FY with the 
manufacturing lead times provided by the vendor.  

b. The contracts are structured as payment upon delivery. 

c. When the Company takes delivery of meters later than anticipated or is made aware that 
deliveries of meters will arrive later than anticipated, the Company will meet with the 
vendor representative to determine what options are available, to learn the cause and 
extent of the delay, resolve the delay if possible, and prioritize particular shipments if 
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possible. In these circumstances the Company typically meets with the vendor bi-weekly 
or weekly to monitor the status of delays and resolutions. 

d. In recent years, the Company has purchased both new stock and refurbished gas meters 
from other suppliers to alleviate the effect of delays and supply chain shortages on its 
meter inventory. The decision to do so was made during a period when the Company’s 
primary meter suppliers were unable to provide their scheduled meter deliveries on or 
near the requested delivery dates. During that time, smaller vendors were able to partially 
mitigate the effects of supply chain problems. Moving forward, the Company still plans 
to purchase small batches of meters from other suppliers, though the Company has 
observed improvement in reliability and lead times from the Company’s primary vendors 
over the last year. 
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Request: 

Regarding RIE's prioritization methodology, what characteristic or factor of pipeline project 
receives the highest potential score: cost savings, near term risk, or long-term risk?  Please explain 
using the steps of the prioritization methodology and examples. 

Response: 

While each Additional Qualitative Factor, as well as D, R, IM, and SH, weigh all three of the 
project drivers mentioned in the question to varying degrees, generally, the ones which relate to 
near-term risk have the highest values attributed to them, followed by long-term risk, and then 
cost savings.  

The factors which weigh cost savings most heavily in their corresponding point values are those 
relating to Street Paving Work. In each of the situations which fall within that category, the 
Company may save money on paving costs by coordinating main replacement work with either 
planned paving by a municipality or other third-party utility work. Depending on the nature of 
the paving and/or construction work happening, a varying degree of near-term and long-term risk 
weighs into the values assigned to the factors as well. For example, reclamation is assigned a 
point value of 35 versus a 2” or less mill and overlay which is assigned a point value of 8. In 
both instances, the Company may experience some measure of cost savings by coordinating with 
the planned paving work. However, the risk of potential failure of the main increases as the 
paving method becomes more invasive. While the values for the factors relating to 
encroachments, street reconstruction/reclamation, and reimbursable work relating to utility 
conflicts are amongst the highest Additional Qualitative Factors listed in ENG04030, the 
consideration for cost savings into each of those values was not nearly as great as the 
consideration for near-term risk to the system. The value of 8 assigned to 2” or less mill and 
overlay is the factor in which its value can most be attributed to cost savings. In comparison to 
the other values assigned to factors within the policy, this is very low.  

The rest of the Additional Qualitative Factors relate to projects which address both near-term and 
long-term risks, with factors relating more directly to near-term risks ultimately being weighted 
more heavily. These are factors relating to problems with the gas system which have been 
realized versus those which are more predictive in nature. The Company’s gas distribution exists 
almost entirely underground and thus, unless it is excavated, cannot be observed. Predictive 
models are necessary to assess long-term risk for that reason. There is no substitute, however, for 
eye-witness reports when they are available. The discovery of a situation within the gas 
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distribution system which is out of compliance with Federal Code and/or the Company’s internal 
policy or the discovery of exceptionally poor main condition by field crews during the process of 
making a leak repair are both instances where a risk exists on the system and it has been 
confirmed as needing immediate remediation. This is why these factors have some of the highest 
values attributed to them in the policy. Encroachments, street reconstruction/reclamation, and 
reimbursable work relating to utility conflicts similarly all pose a great near-term risk to the 
mains nearby to an area in which these activities are occurring.  

Below please find two examples of existing projects and the factors which comprise their Pr 
scores.  

Example 1 

25-153 Manton Avenue, Providence - Pr Score: 103 

This is a project within the FY 2026 Proactive Main and Service Replacement Program 
scheduled to be started imminently. The Pr Score of 103 is one of the highest scores which exists 
in the Company’s portfolio of projects which have yet to be started. 

D (Deterioration Factor) = 8 

R (Risk Factor) = 34 

Within the 500-foot Lcalc assigned to this project, there has been one Grade 1 Broken Main repair, 
eight Grade 1 and one Grade 2 Joint Leak repairs, and two Grade 1 Service Relays. There are 
several churches and a daycare center in the neighborhood, so C was set to 1.5. Both D and R are 
more representative of long-term risk as opposed to immediate near-term risk, as these leaks 
were all repaired and not raised to the level of needing emergency replacement by field workers.  

IM (DIMP Factor) = 3 (Majority of scope is Low Pressure Cast Iron over 4” through 8”) 

As was stated in the response to DIV 1-12 in this docket, the Company will be replacing IM in 
the future with the results of JANA’s probabilistic risk model. However, that change has not yet 
been implemented into the Company’s Distribution Integrity Management Plan (“DIMP”) or 
ENG04030. IM, as it exists today and in its future state, is more representative of long-term risk 
as opposed to immediate near-term risk. It is a less segment specific measure and more 
population specific measure than D and R provide of the potential for segment failure.   
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Project is a low pressure (“LP”) to high pressure (“HP”) upgrade, which if completed, will 
make additional LP to HP upgrades possible in the future = 8 

Upgrading the Company’s gas system from low-pressure to high-pressure helps reduce the 
potential for an over-pressurization event in the future and increases the future reliability of the 
gas system. Both are considered long-term risks as opposed to near-term risks, as the Company 
has not experienced any reliability concerns in this particular neighborhood. 

Project was created to remediate a situation which is out of compliance with code and/or  
internal policy = 50 

At the conclusion of this project, the Company will be able to abandon the 12-inch low-pressure 
cast iron main crossing the Manton Avenue tar bridge. During routine inspection, it was 
discovered that the pipe supports for this main are severely corroded. The supports cannot be 
replaced in kind and the main cannot be abandoned without the rest of this project scope taking 
place due to its role as a critical feed. Once the LP system is abandoned to the north, it will no 
longer be required and can be cut off and removed. The condition of the supports is a near-term 
risk due to the advanced state of deterioration and the abandonment of the main crossing the 
river is the primary driver of this project.  

Example 2 

Blackstone Avenue, Pawtucket – Pr Score: 19 

Blackstone Avenue in Pawtucket was a Non-Reimbursable CSC/Public Works project executed 
in FY 2026. Its Pr score of 19 is far lower than that of 25-153 Manton Avenue, Providence 
provided as Example 1, as it almost solely driven by Pawtucket’s plans to pave Blackstone 
Avenue with a 1.5” mill and overlay. 

D (Deterioration Factor): 1 

R (Risk Factor): 1 

IM (DIMP Factor) = 3 (Majority of scope is Low Pressure Cast Iron over 4” through 8”) 

The Lcalc for this project was equivalent to the project scope length of 480 feet. One active Grade 
3 leak existed on the segment, and no other prior leak repairs had been made. There are churches 
as well as a community center in the area, so C was set to 1.5. While points were still assigned to 
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this segment to account for the safety risk posed by leak-prone pipe, in contrast to 25-153 
Manton Avenue, Providence segment the amount assigned is much lower. 

Project is an LP to HP upgrade that is stand alone in nature (i.e. dead-end side streets) = 3 

Like 25-153 Manton Avenue, this project involves the conversion of low-pressure mains and 
services to high-pressure, which helps reduce the potential for an over-pressurization event in the 
future and increases the future reliability of the gas system. This segment is more localized, 
however, and does not enable additional low- to high-pressure conversions.  

Project scope includes a street/street(s) being paved by a mill and overlay of 2” or less = 8 

Project has an externally driven deadline for completion within the current fiscal year = 3 

Pawtucket’s plans to pave Blackstone Avenue were the main driver for this project. As explained 
above, the factor for 2” or less mill and overlay is the factor within the policy that is most 
significantly attributable to cost savings. The contrast between the score for 25-153 Manton 
Avenue, Providence and this project demonstrates how much more heavily both near-term and 
long-term risks factor into the scores ENG04030 produces than cost savings. 
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Request: 

Section 5.1(a) of ENG04030 (Book 2, Bates No. 54) states that main segment candidates are 
identified through, among other things, “eyewitness reports of an exceptionally poor main 
condition.” 

a. Please explain what the Company understands to be a main in “exceptionally” poor 
condition. 

b. Does the Company only identify main segment candidates if the main in question is in 
“exceptionally” poor condition? 

c. Does the Company have other qualifiers to delineate levels of main condition, such as 
“mildly” or “moderately” poor condition? If so, please explain how those mains are treated 
when reported. If not, please explain why not. 

Response: 

a. Section 5.1(a) of ENG04030 lists multiple factors the Company uses to identify main 
segments for replacement. The language referenced in this data request is from Section 
5.1(a)(1), which specifically applies to requests for main replacement originating from 
the field. The Company’s field personnel make over a thousand leak repairs to the gas 
distribution on an annual basis. While leaks that require repair are repaired and made 
safe, there are instances where the condition of the unearthed main is found to be such 
that its deteriorated state suggests additional leaks are imminent. The Company relies on 
the vast experience of its field personnel to make these determinations. Of the over one 
thousand leak repairs made annually, typically less than ten of those leak repairs result in 
an emergency replacement request from the field. “Exceptionally poor main condition” 
therefore would be defined as eye witnessed main condition, which in the opinion of the 
Company’s field personnel, warrants immediate replacement due to the imminent 
potential of future leak activity.  

b. The term “exceptionally poor main condition” is meant to apply to Section 5.1(a)(1) of 
ENG04030. As was referenced in part (a) of this response, there are other factors 
considered when identifying main segments for replacement. Section 5.1(a)(3) describes 
the screening and analyzation of the thousands of leak repairs mentioned in part (a) of 
this response, using the formulas included within ENG04030 to identify areas of the 
system which are deteriorating most rapidly based on the type, severity, and proximity of 
the repairs to one another. The main conditions observed by the field while making 
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repairs are not always identified as requiring immediate replacement. The leak repair 
screening and analysis is another tool used to determine the potential for future leak 
activity. 

c. As has been discussed in parts (a) and (b) of this response, the term “exceptionally poor 
main condition” is meant to apply to Section 5.1(a)(1) of ENG04030, which relates to 
requests for emergency main replacement originating from the field. If while making a 
repair, field personnel do not deem the situation worthy of submitting an emergency 
replacement request, that repair is later evaluated by Engineering, as described in Section 
5.1(a)(3). Labels such as “mildly poor” or “moderately poor” are not used. The segment 
is either submitted for emergency replacement based on the “exceptionally poor main 
condition” discovered in the field or it is not. Leak repair records and the Company’s 
work management system feature many fields which field personnel performing leak 
repairs can indicate the condition of the main, including “Pipe Condition” (Options: 
Broken Main, Good, Graphitization, Heavy Corrosion, Light Corrosion, and Physically 
Damaged) as well as free form comment fields. Engineering uses these fields to help 
make determinations on segment prioritization, along with the scoring that results from 
analyzing leak data and the other qualitative factors listed in ENG04030.  
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Request: 

Regarding the Deterioration Factor calculation in Section 5.3 of ENG04030 (Book 2, Bates No. 
55) and the Risk Factor calculation in Section 5.3 of ENG04030 (Book 2, Bates No. 57), please 
explain why the Company would prescribe a greater Deterioration Factor or Risk Factor when 
the length of segment exhibiting significant leak activity (i.e., L(calc)) is smaller. In other words, 
all else being equal, why would the Company prioritize shorter lengths of leaking segments over 
longer ones? 

Response: 

The Company is not prioritizing shorter lengths of leaking pipe for replacement. The intention of 
a shorter Lcalc yielding larger Deterioration and Risk Factors is to pinpoint areas within the 
system that are experiencing the most severe levels of deterioration. While many types of leak 
repairs are considered in the analysis, the types of leak repairs weighed most heavily – corrosion 
repairs for steel and broken mains and graphitization for cast iron – are most indicative of severe 
levels of deterioration, and thus, most predictive of potential future leaks. Several factors can 
lead to the degradation of a main, including but not limited to, soil conditions, groundwater level, 
and loads or vibrations stemming from surface activity, all of which have the potential for 
variability even over short distances. Thus, several clamps being added to a segment of main to 
make repairs within a few hundred feet of each other is more indicative of a main condition issue 
in a specific area than the same number of clamps being spaced out over longer distances. 

The chosen Lcalc almost always becomes part of a larger work scope in the planning and design 
phase, as additional surrounding segments are added to the project based on engineering 
judgement. Scopes are expanded when conditions warrant to address other non-condition and 
non-leak related risks (as highlighted in the Additional Qualitative Factors in Section 5.3 of 
ENG04030) as well as to optimize projects from a construction execution and overall system 
planning perspective. 
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Request: 

Regarding the Risk Factor calculation in Section 5.3 of ENG04030 (Book 2, Bates No. 57), 
please explain what criteria the Company uses to determine whether a building is “in the area.” 

Response: 

For mains which are located within the public right-of-way, these factors are applied based on 
the types of buildings that have frontage along the public right-of-way in which the mains being 
analyzed are located. For example, if a main replacement project being analyzed is in a 
neighborhood where the streets are entirely lined with single-family homes, C would be set to 1.  

For mains which are not located within the public right-of-way, the types of buildings situated on 
the land parcels through which the mains run would be considered. For example, if a project 
scope was created to replace a main running through the property of a college campus, C would 
be set to 1.5. 

In many cases, more than one of these factors is applicable to a project, especially when it comes 
to scopes that encompass larger areas. In these instances, the highest applicable factor is selected 
for the sake of conservatism. 
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Request: 

Regarding the Additional Qualitative Factors in ENG04030 (Book 2, Bates No. 58), please 
explain how the Company determined the adder values for encroachments and street paving 
work, including any analyses and underlying assumptions. 

Response: 

Historically, only projects being evaluated under the Proactive and Reactive Main and Service 
Replacement programs and the Large Diameter Cast Iron Rehabilitation program required Pr 
scores to be calculated. Work was performed under other ISR programs involving main and 
service installation and abandonment, but the Company did not have a uniform process through 
which to measure these projects against each other. Projects were prioritized and scheduled 
based on conversations had during weekly scheduling prioritization meetings, as well as utilizing 
the knowledge and experience of the team that works to deliver the ISR plan on an annual basis.  

The first step in the development of the Additional Qualitative Factors, that are now included in 
ENG04030, was to look back at the inventory of projects for which the Company had previously 
calculated Pr scores using earlier versions of ENG04030. The formula for calculation of the Pr 
score was similar to what exists today, which can be found at the top of Section 5.3 of 
ENG04030. however, instead of “Additional Qualitative Factors,” there were only two additional 
factors: one related to public works activity and one related to system reliability. These two 
factors were removed, reconsidered, and expanded upon to develop the new “Additional 
Qualitative Factors.” In looking back, the range of Pr scores calculated for approximately 1,500 
projects – a mixture of work which was already completed and work that remains to be 
completed – was between 0 and 55, with an average of approximately 12.  

To develop factors that would allow for the comparison of projects’ priority across all programs, 
several internal Company meetings were held with representatives from several engineering 
groups that sponsor projects – the majority of which fall under category A of the ISR. The next 
step was to develop an exhaustive list of factors that caused projects to be prioritized, yet had not 
previously been accounted for in the ENG04030 process. Once this list was compiled, point 
values were assigned to each factor. The initial set of point values were developed keeping in 
mind the historical inventory of Pr scores, that had previously been researched and scored 
utilizing the historical ENG04030 process, and weighing how a project being driven by each 
specific factor (newer scoring) would be prioritized against a project being driven by historical 
scoring related to deteriorating main condition and leak activity. Once values were assigned to 
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each factor, Pr scores were calculated for the currently underway work plan (at the time FY 
2026), as well as any projects which had been identified for FY 2027 to determine how the 
newly calculated Pr scores compared to how the Company had been prioritizing work for 
execution. The engineering team completed several iterations of this process, continuing to have 
meetings to discuss the results and adjusting factor values as necessary. Outside input from 
engineering colleagues at Kentucky Gas and Electric, as well as Rhode Island Energy and PPL 
leadership was also collected, considered, and applied. Eventually, the final values for each 
factor that exist in ENG04030 today were agreed upon as a result of this extensive empirical 
process. 

Regarding the value of 40 selected for encroachments, the Company has an obligation to address 
cast iron encroachments as soon as practicable due to the Federal Code of Regulations (49 C.F.R. 
§ 192.755) as well as its own internal policy (DAM01008). When a cast iron main is encroached, 
the already brittle material is subject to potential added stresses due to the changes in support and 
loads resulting from the excavations in the surrounding area. This added stress heightens the risk 
of failure (i.e., cracking or breaking) resulting in a gas leak and a potential threat to safety. 
Selection of a value of 40, in comparison to the historical ENG04030 result range of 0 to 55 with 
an average of 12, ensured that projects remediating encroachments would generally be highly 
prioritized in the overall project portfolio.  

Regarding the values of the factors relating to Street Paving Work and Other Utility Work, all 
potential consequences which could stem from public works activities in roadways where the 
Company has gas infrastructure were considered. The vibrations and excavation activities 
associated with paving and third-party utility work in the vicinity of gas mains, while not as 
severe as a confirmed encroachment, have the potential to accelerate aging main and service 
deterioration and lead to future leak activity. Each type of third-party work has a variable level of 
potential impact on buried gas mains, which is the reasoning behind the differing values 
assigned. A total road reconstruction for example is treated almost as seriously as an 
encroachment, whereas a standard 2” or less mill and overlay would require additional factors 
driving the project to make its way to the top of the project portfolio from a prioritization 
standpoint. In addition to potential integrity concerns resulting from these activities, the 
Company’s relationship with municipalities, other utilities, and RIDOT was considered. Leaving 
aging infrastructure beneath roadways which are to be paved leaves open the potential for it to 
leak after final restoration is completed. The cost and disruption associated with opening a new 
road, and the effect on public perception can lead to strained relationships. This can impact other 
areas of the work plan through difficulty in obtaining future permits or special work permissions, 
such as work during Winter moratoriums. Finally, cost savings are also a factor when 
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considering work in coordination with third parties. If work can be coordinated to be done ahead 
of paving, the cost savings on restoration can be significant, especially given the number of 
Company projects requiring curb-to-curb paving.  
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