
April 9, 2026  
 
Ms. Stephanie De La Rosa, Clerk  
Public Utilities Commission  
89 Jefferson Boulevard  
Warwick, RI 02888  
stephanie.delarosa@puc.ri.gov 
 
RE: A&R Marine Corp., d/b/a Prudence & Bay Islands Transport – Rate Change Application  
 
 
Dear Public Utility Commissioners,  
 
I am writing to comment on the Rate Change Application submitted by Davids-Cohen on 
behalf of A&R Marine. I am a part-time resident and landowner on Prudence Island and use 
the ferry often for transportation to and from the island, normally originating in Bristol. 

My comments are related to the pricing structure proposed by A& R Marine. While I 
understand the need to adjust pricing to cover legitimate price increases, I do not 
understand the basis for the pricing structure change or the 53% increase requested. 

There is an unreasonable disparity in the fare increases with a 116% increase in passenger 
fares verses a 19% increase in vehicle fares. What is the reason behind this? This increase 
in passenger fares will make it much more difficult for people (families) to visit and enjoy 
our beautiful island.  

I also object to the discount system proposed. The discounts for trips originating from 
Prudence puts the burden of the fare increases on the seasonal or non-residents that use 
the ferry frequently but typically originate in Bristol. The current system with commuter 
cards seems to be more equitable for both full-time residents and seasonal residents. 

Surly there is a more equitable way to fairly arrive at a reasonable rate structure. 

I request that commissioners review the proposed fare structure as well as the overall 53% 
increase with a high level of scrutiny and fairness for all. 

 

 

Sincerely, 

 

Craig Sams 

0694 Narragansett Ave., PI 

mailto:stephanie.delarosa@puc.ri.gov
seasa
CDS SIG
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DeLaRosa, Stephanie (PUC)

From: Andy <abraces32@gmail.com>
Sent: Friday, April 10, 2026 3:31 PM
To: DeLaRosa, Stephanie (PUC)
Subject: Ferry rate increase 

Follow Up Flag: Follow up
Flag Status: Flagged

 

This Message Is From an External Sender  

This message came from outside your organization.  
    Report Suspicious     

 

   My wife and I would like to strongly oppose such a large rate increase for a public service that  has 
no alternative available. Why the state and/or local town government doesn’t help to offset the cost of 
such an essential public service to the island is truly a mystery. As home owners on Prudence, we 
would hope that the rates would at least be commensurate with other local ferries in the area. Please 
take our concerns to heart and help us continue to make Prudence Island the true state treasure that 
it is.  
Thank you, 
Andre and Ann Laprade  
 
Sent from my iPhone 
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DeLaRosa, Stephanie (PUC)

From: Don Friswell <dfriz@aol.com>
Sent: Wednesday, April 8, 2026 12:25 PM
To: DeLaRosa, Stephanie (PUC)
Subject: Docket # 26-10-FR A&R Marine DBA PBIT rate request

Follow Up Flag: Follow up
Flag Status: Flagged

 

This Message Is From an External Sender  

This message came from outside your organization.  
    Report Suspicious     

 

April 9, 2026 

  

Stephanis De La Rosa 

Public Utilities Commission  

89 Jeffewrson Blvd. 

Warwick, RI 02888 

  

Dear Ms. De La Rosa, 

  

I am a seasonal resident of Prudence Island, and I make many trips there with my 
family throughout the year to enjoy the island.  My family has been visiting there for 
four generations, and we enjoy the peaceful and friendly atmosphere of the 
island.  With regards to the proposed new rates, I have several observations that make 
some of these changes perhaps not such a wise choice for PBIT: 

  

Multi-Trip tickets for walk on passengers: currently approximately 20 to 25 
commuters leave the island daily to go to their job location.  They have two options 
currently, a 10-trip ticket (good for five round trips) which costs $32.50.  A second 
option is a 20-trip ticket (good for 10 round trips) which costs $ 55.00  This makes their 
cost to commute to work either $ 6.50 (10 trip ticket) or $5.50 per day (20 trip ticket). 
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The new requested walk on rate would be $ 23.80 per day.  These figures do not 
include the fuel surcharge, and there is no “direction” in their use. Thus, their 
commuting cost would go from either $32.50 per week or $27.50 per week depending 
on the quantity to $119.00 per week, unless they are able to take advantage of a new 
rate request for a single round trip originating at Prudence Island of $20.40, which has 
a 24 hour expiration.  A week’s worth of this option would cost the passenger $102.00 
per week, but only if the individual is leaving from Prudence Island. 

  

  

Multi trip tickets for vehicles: Currently, a six-trip ticket (good for 3 round trips in 
either direction) is available for $126,00, making a round-trip cost of $42.00.  Under the 
current rates, a single passenger vehicle round trip ticket costs $62.00, so the multi trip 
car ticket is a substantial savings.  The new rate request eliminates the current car 
ticket and replaces it with a new rate of $73.60 for a small vehicle and is 1) good for a 
24-hour period and 2) is available only for trips originating from Prudence Island.  It 
does not consider the numerous contractors who travel daily to the island who perform 
plumbing, electrical, roofing and construction projects, or school children leaving for the 
day, Portsmouth town workers, or other public utility workers. 

  

A more serious situation may be exacerbated by the increased cost of vehicles going 
to the island from Bristol.  More people travelling to the island may simply decide not to 
take a car or cannot get a reservation for their car. 

  

It is well known that Bristol has precious few parking spots for automobiles where a 
vehicle can be left for the day, and it is even worse if one needs to leave a car in Bristol 
for an extended period.  The new rate for vehicles may induce some individuals to 
NOT bring a car to the island and may become frustrated enough with the limited 
parking that they leave vehicles on smaller side roads.  The Town of Bristol has been 
sympathetic to this situation but has yet to come up with a solution to Prudence Island 
parking. 

  

  

As a long time user of the ferry to the island, I hope you consider my comments. 
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Thank you. 

  

Sincerely,  

  

Donald Friswell 

  

59 East Central ST 

Natick, MA 01760 
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DeLaRosa, Stephanie (PUC)

From: ed.aldrich@me.com
Sent: Wednesday, April 8, 2026 6:09 PM
To: DeLaRosa, Stephanie (PUC)
Subject: Re: A&R Marine Fare Increase Proposal

Follow Up Flag: Flag for follow up
Flag Status: Flagged

This Message Is From an External Sender 

This message came from outside your organization. 
 Report Suspicious 

Likely way too late for consideration but at my writing last night, I did NOT realize the proposal to 
DOUBLE the walk-on round trip from $11.00 was requesting an increase to $25. THAT is insane... and 
will indeed pose a significant burden above and beyond the added increase for vehicles. Many of us that 
walk on at least 1x/week and often more often. For the vast majority of us on fixed incomes this will be a 
significant burden! 

Ed (Hap) Aldrich 
Prudence Island, RI 
(401) 924-2293
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DeLaRosa, Stephanie(PUC)

From: Edward Aldrich <ed.aldrich@me.com>
Sent: Tuesday, April 7, 2026 9:51 PM
To: DeLaRosa, Stephanie (PUC)
Subject: A&R Marine Fare Increase Proposal

Follow Up Flag: Follow up
Flag Status: Flagged

This Message Is From an External Sender 

This message came from outside your organization. 
 Report Suspicious 

Dunno if this simple email makes any difference, but I’m 80 years old and live full time on Prudence 
Island. I used to maintain a car in Bristol for myriad  medical/dental/vision appointments and groceries 
shopping. That cost $400/yr. Those days share long gone ads is the second vehicle. More, it’s a $65 ticket 
for a round trip. Not easy on Social Security alone!  

Now, the prospect of a 50% plus rate increase is devastating. I get it that everyone’s visits are going up, 
but they get fuel surcharges so the time, so that’s clearly not an issue. Yes, they’ve upgraded their fleet 
dramatically in the last 28 months or so, and yes, they deserve an increase to their base fare. The amount 
they are looking for is unjustified in my opinion.  

I sincerely trust you’re paying close attention to the residents’ feedback as you give this request 
appropriate consideration. 

Ed “Hap” Aldrich 
401-924-2293



From: Nicole Perry <perrynicole@hotmail.com> 
Sent: Wednesday, April 8, 2026 11:06 PM 
To: DeLaRosa, Stephanie (PUC) <Stephanie.DeLaRosa@puc.ri.gov> 
Subject: Prudence Island Ferry - A&R Marine Proposal for Increases 

  

Hello Stephanie, 

Thank you for being open to the feedback from those who will be directly impacted with the 
proposed rate increases.  While cost of living and fuel costs are understood, the increases 
are predominantly in the area of Wages and “owner” compensation.    

Wage increases between 25% to 49.7% are well beyond meeting market rate and cost of 
living increases.   For office ticketing, above minimum wage seems excessive.    Employees 
getting a fair wage and increase is understood when within reason and where does a 33% 
increase for owners come in.    So the premise being that that A&R marine is “losing” money 
lies in how they are running the business is not representative of rates for ferry services within 
the state.   

For comparison:  

The Prudence Ferry one way is 4 miles, @ $2.91 per mile per passenger and $10.66 per mile 
per vehicle at the proposed rate. 

In comparison with other Rhode Island Ferry Services. 

The Block Island Ferry standard ferry one way is 13 miles and the rates are @ $ 0.86 per mile 
per passenger and    $ 3.59 per vehicle per mile.   

The Providence to Newport Ferry one way is 30 miles at a cost of $0.40 per passenger per 
mile. 

These are ferries going to commercial destinations with significant amenities onboard and 
investment in the vessels.   Far more perssonel required to run these at a fraction of the cost 
vs the Prudence Ferry current proposed fares.   

Additionally with Prudence being a “residential” island vs based on tourism, it is appauling 
that the commuter options for residents is being taken away.   There is an aged population 
that require medical care and have challenges enough to get to care with the ferry schedules 
and physical limitations.   The ferry is not addressing those needs in ways for it to be safer 
and easier for those in need to be able to get on and off of the ferry.  And there are no senior 
or other medical discounts to support those in cancer treatment and physical therapy.   

mailto:perrynicole@hotmail.com
mailto:Stephanie.DeLaRosa@puc.ri.gov


The proposal should raise red flags as this is far out of line in the industry and region.  The 
island does not have competitive options and is being held to unfair practices by a 
monopoly running the ferry.   There should be greater regulation addressing how the owners 
are profiting and not addressing running the business effectively and controlling costs.  

This should be cause for further investigation into what constitutes fair practice and humane 
treatment for island residents.    

If I can be of any further support in this review please let me know.   I am 3rd generation 
islander and wish to continue family generations there. 

Kind Regards 

Nicole Ouellette Perry 

043 Fairview Ave 

Prudence Island, RI 

860-550-5369 
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DeLaRosa, Stephanie (PUC)

From: Pamela Lynch <pamelalynch286@gmail.com>
Sent: Wednesday, April 8, 2026 11:28 AM
To: DeLaRosa, Stephanie (PUC)

Follow Up Flag: Follow up
Flag Status: Flagged
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This message came from outside your organization.  
    Report Suspicious     

 

Re rate hike for a and r marine. That large an increase effects everyone who travels to Prudence. We have 
been coming to the island for more than 70 years. Never has the cost increased this dramatically.  Many 
are on fixed incomes that live here year round. Our children and grandkids will have a difficult time with 
this increase. Because of the parking they have to also bring a car which we know will also increase. Plz 
help  
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DeLaRosa, Stephanie (PUC)

From: R Farnum <psalm667@gmail.com>
Sent: Thursday, April 9, 2026 8:42 AM
To: DeLaRosa, Stephanie (PUC); R Farnum
Subject: Docket No. 26-10-FR - A&R Marine Corp. d/b/a Prudence & Bay Islands Transport - 

Rate Change Application

Follow Up Flag: Follow up
Flag Status: Flagged
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This message came from outside your organization.  
    Report Suspicious     

 

Dear Stephanie, 
Below is my families Prudence Island Ferry rate hike concerns that I will mail this afternoon via USPS. I 
am given to understand that time is of the essence with this communication so have forwarded this both 
here to you and by mail. 
 
Thank you, 
 
-Ray Farnum  
 
——————— 
Public Utilities Commission & Division of Public Utilities and Carriers April 6, 2026 
89 Jefferson Boulevard Warwick, RI 02888 
 
Re: Docket No. 26-10-FR - A&R Marine Corp. d/b/a Prudence & Bay Islands Transport - Rate Change 
Application 
 
I am writing to register my families strong opposition to the proposed increased “Prudence Island Ferry” 
rate structure proposal. I have taken the liberty of reproducing the previously published letter of Victoria 
Worcester (From: Public comments, Batch 1) as the points raised in that letter eloquently express our 
own objections. 
 
I would only add that those of us home owners in our 70’s, 80’s and 90’s - both residents and non-
residents - are, with this increase, coupled with the pending real estate tax increases - are essentially 
placed in the position of paying rent on our paid off houses to multiple landlords, without recourse 
except to sell out our multi-generational properties to strangers. 
 
Please stop this rip-off. 
 
Sincerely, 
 
Ray Farnum 
PO Box 222 
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Prudence Island, RI 02872 
 
> To Whom It May Concern, 
> I am writing to express my strong opposition to the proposed rate changes for ferry service to Prudence 
Island. These changes do not accurately reflect the true operational costs, nor do they account for the 
fact that the company operates a secondary business that is not related to ferry service. As a result, the 
financial burden is being shifted disproportionately onto the residents and property owners who rely on 
this essential lifeline. 
> The proposed increases create a substantial hardship for those who own property on Prudence Island, 
whether they are full-time or part-time residents. For many families, simply traveling to the island for a 
weekend will now approach $100 for a family of four, without a vehicle — just to arrive at a property they 
already own and should reasonably be able to access through a supported, reliable lifeline service. 
> Additionally, the removal of the commuter card and the discounts associated with it imposes an even 
greater financial strain. Moving from the cost of a one-way ticket with a commuter card to a one-way 
ticket without it represents a staggering 423% increase ($2.75 with a 20 trip commuter card to a 
proposed $11.65.) Such an extreme jump is neither reasonable nor sustainable for the community that 
depends on this service for work, school, medical appointments, and basic access to their homes. 
> These rate changes, taken together, will have a profound negative impact on the island community. 
They risk isolating residents, discouraging property ownership, and undermining the stability of year-
round and seasonal life on Prudence Island. 
> I respectfully urge you to reconsider these proposed increases and to adopt a more balanced, 
transparent, and community-focused approach that reflects the essential nature of this service and the 
needs of the people who depend on it. 
> Thank you for your attention to this matter. 
> Sincerely, 
> Victoria Worcester 
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DeLaRosa, Stephanie (PUC)

From: Ray Renouf <rrrenouf@gmail.com>
Sent: Wednesday, April 8, 2026 10:33 PM
To: DeLaRosa, Stephanie (PUC)
Subject: Prudence Island ferry rate hike

Follow Up Flag: Follow up
Flag Status: Flagged

 

This Message Is From an External Sender  
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    Report Suspicious     

 

Hi Stephanie, 
This is a letter in response to the proposed Prudence Ireland Ferry very rate hike. The proposed 
hikes seem absorbenent to me especially in light of recent hikes on every service and utility on the 
island. Water over the last couple years has doubled in price. Recent property assessment 
increasesis promis  excessive tax increases. Electric utilities have gone up. And now the Ferry is 
threatening substantial increases in cost of our soul means  of transportation to and from the island. 
We also find it disconcerting that the rate rate  hikes are structured to benefit year-round residence at 
the expense of summer residence. 
Thank you  
 
Ray Renouf 
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DeLaRosa, Stephanie (PUC)

From: Tim Finkenstaedt <tcf007@yahoo.com>
Sent: Tuesday, April 21, 2026 1:49 PM
To: DeLaRosa, Stephanie (PUC)
Subject: Docket No. 26-10-FR - A&R Marine Corp. d/b/a Prudence & Bay Islands Transport

Follow Up Flag: Flag for follow up
Flag Status: Flagged
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This message came from outside your organization.  
    Report Suspicious     

 

Dear Ms. De La Rosa, 
 
I am writing today to try to add my perspective as an employee of A&R Marine to the public discussion regarding the 
proposed rate changes. By way of background, I should point out that while I have only been employed as a crew 
member for the last 2 years, I do have approximately 300 sea-days aboard the two Prudence Island ferry boats (the M/V 
Herbert C. Bonner and the M/V Roanoke). 
 
I have read many of the thoughtful letters sent in by members of the Prudence Island community and can understand and 
sympathize with their push back on the rate increases. 
 
I can also see the position of A&R Marine's leadership in trying to run a ferry service for the Prudence Island community 
that is not only safe and reliable, but financially viable over the long term. 
 
Below are some my perspectives as an employee of A&R Marine that works on the ferry boats: 

  The current punch-card discount system is flawed and (sadly) abused on a regular basis 
o Cards that are expired are used (or attempted to be used - I am sure I only catch a fraction) 
o Cards that are not transferable among vehicles are used for other vehicles 
o Cards that have been "left at home" or other circumstance that makes them impossible to punch are 

expected to be honored. 
o There is no "downside" for passengers to make vehicle reservations using their punch card and then not 

show up for the boat - since the card can't be punched, there is no charge for no-shows. This makes 
efficient operations difficult and it makes boats appear sold out to other passengers that are trying to book 
passage. 

 While I am not privy to any financial data beyond what was included in the filing, my observations on this topic 
Include: 

o Ferry operations are inherently a very capital intensive business and A&R marine has invested in both 
upgrading the boats and other infrastructure like ramps to serve the Prudence Island community. 

o The financial disclosers indicate that ferry is currently operating at a loss - this is not sustainable. 
o A&R Marine has not had a rate increased in 10 years - while this has been a great benefit to passengers, 

it isn't sustainable.  
o From my personal observation, I have never seen a single instance of spending excess on the part of 

A&R Marine - on the contrary, I have always been impressed with the economy shown in operations. 
o It appears from looking at page 93 of the application that over $3.3 million of paid-in capital has been 

funded by A&R marine to maintain operations. I think this point has largely been overlooked by many and 
is critical in understanding the situation. 

I hope that the PUC, A&R Marine and the Community that lives on or travels to Prudence Island can find a solution that 
can support a viable, long term ferry service for the benefit of all. 
 
Sincerely, 
T.C. Finkenstaedt 
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DeLaRosa, Stephanie (PUC)

From: Virginia Westwell <vwestwell@yahoo.com>
Sent: Monday, April 13, 2026 12:36 PM
To: DeLaRosa, Stephanie (PUC)
Subject: Prudence Island Ferry Rate proposal
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Flag Status: Flagged
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Dear Commissioners; 
 
I am writing in regards to the new rates and deletion of some ticket options proposed for the Prudence Island Ferry. I am 
a 78 year old seasonal resident of Prudence Island who appreciates the reliable service that A&R Marine provides; 
however, I have some concerns about the impact of the significant  increase in tickets on residents, especially the 
senior citizens who live on a fixed income. The ferry is the only way to get to the mainland for most residents;  we need to 
travel on the ferry for medical appointments, grocery shopping, banking, and general services only available off island. 
The majority of year round residents are senior citizens who rely on the ferry for such travel. 
 
I realize that A&R Marine needs to be a profitable business  and that some change in rates is necessary; however this is 
a big change all at once. Are there some alternatives that can be explored?  I would like to see some alternatives to one 
trip options. The 6 trip vehicle and the 10 and 20 trip passenger tickets helped people who traveled frequently. It would 
be helpful to have something similar. Perhaps implementing discounts for senior citizens, residents, and/or  people who 
commute to work are other alternatives to be considered. Are state or  federal grants available that can be accessed to 
help with the cost of operating the ferry?  
 
Thank you for reviewing islanders concerns. 
 
Sincerely, 
Virginia Westwell 
0778 Narragansett Ave. 
Prudence Island 
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