
May 15, 2026 

VIA HAND DELIVERY AND ELECTRONIC MAIL 

Stephanie De La Rosa, Commission Clerk 
Rhode Island Public Utilities Commission 
89 Jefferson Boulevard 
Warwick, RI 02888 

Re: Docket No. 24-55-NG FY2026 Gas Infrastructure, Safety, and Reliability Plan 
Quarterly Update – Fourth Quarter Ending March 31, 2026 

Dear Ms. De La Rosa: 

On behalf of The Narragansett Electric Company d/b/a Rhode Island Energy (the 
“Company”), I have enclosed the Company’s fiscal year (“FY”) 2026 Gas Infrastructure, Safety, 
and Reliability (“ISR”) Plan quarterly update for the fourth quarter ending March 31, 2026. 
Pursuant to the approved FY2018 Gas ISR Plan, the Company committed to providing quarterly 
updates on the progress of its Gas ISR Program to the Rhode Island Public Utilities Commission 
and the Rhode Island Division of Public Utilities and Carriers. 

Thank you for your attention to this matter. If you have any questions, please contact me 
at (401) 709-3359. 

Sincerely, 

Steven J. Boyajian 

cc: Docket No. 24-55-NG Service List 

STEVEN J. BOYAJIAN

One Financial Plaza, 14th Floor 
Providence, RI 02903-2485 
Main (401) 709-3300 
Fax (401) 709-3399 
sboyajian@rc.com 
Direct (401) 709-3359 

Also admitted in Massachusetts 
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Gas Infrastructure, Safety, and Reliability Plan 

The Narragansett Electric Company 

Fiscal Year 2026 Quarterly Update 

Fourth Quarter - Ending March 31, 2026 

Executive Summary 

The Narragansett Electric Company d/b/a Rhode Island Energy (“Rhode Island Energy” or the 

“Company”) submits this Quarterly Update for the fourth Quarter ending March 31, 2026, for the 

fiscal year (“FY”) 2026 Gas Infrastructure, Safety, and Reliability Plan (“Gas ISR Plan” or the 

“Plan”) approved by the Rhode Island Public Utilities Commission (“PUC”) in Docket No. 24-

55-NG. The fourth quarter results (Attachment A) reflect that the Company has spent $171.81.85 

million of a full year budget of $165.131 million, not including the Pipeline and Hazardous 

Materials Safety Administration (“PHMSA”) – Gas Pipeline Leak Detection and Repair 

(“LDAR”) budget, resulting in a fourth quarter overspending of $6.67. million. To date, the 

$171.81 million of actual spending represents 104 percent of the total FY 2026 annual Gas ISR 

Plan budget of $165.13 million, including $18.00 million in expected curb-to-curb paving 

restoration costs treated as operating expenses. No spending was incurred for PHMSA – LDAR.  

The Gas ISR Plan spending through fiscal year end of $171.82 million includes actual spending 

of $108.23 million out of an estimated full year budget of $107.86 million for Group A – Main 

Replacement & Rehabilitation, resulting in a fourth quarter greater than budget variance of $0.37 

1 Dollar value numbers throughout this report are rounded to the nearest hundredth of a million. For example, 
$165.131 million has been rounded to $165.13 million. Please see Attachments A and B for numbers rounded to 
nearest thousandth. 
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million. The spending through the fourth quarter also includes actual spending of $13.83 million 

out of a full year budget of $12.83 million for Group B – Mandated & Non-Main Reactive, 

resulting in a fourth quarter greater than budget variance of $1.010 million. The spending 

through the fourth quarter also includes actual spending of $24.744 million out of a full year 

budget of $23.49 million for Group C – Reliability & Pressure Regulation, resulting in a fourth 

quarter variance of $1.240 million more than budget. The spending through the fourth quarter 

also includes spending of $4.93 million out of a full year budget of $5.29 million for Group D – 

Separately Tracked Categories – Purchase Meters (Replacement), resulting in a fourth quarter 

under budget variance of $0.36 million. The spending through the fourth quarter also includes 

spending of $20.07 million out of a full year budget of $15.66 million for Group E – Separately 

Tracked Major Projects, resulting in a fourth  quarter over budget variance of $4.42 million. 

Group F – PHMSA – LDAR had no spending in FY 2026. Finally, curb-to-curb final restoration 

paving, which is being treated as an operations and maintenance (“O&M”) expense instead of 

capital, has incurred spending of $9.14 million, net reimbursements, out of a full year budget of 

$18.0 million. 

FY2026 Capital Spending by Category 

A. Main Replacement & Rehabilitation - $0.37 million variance over fiscal year end budget 

For FY 2026, the Company has spent $108.23 million against a full year budget of $107.86 

million for Group A – Main Replacement & Rehabilitation, resulting in a fiscal year greater than 

budget variance of $0.37 million. In FY 2026, the Company installed 32.8 miles of new 

replacement gas main and abandoned 33.8 miles of leak-prone pipe and 37.7 miles in total. The 

installation and abandonment is summarized by category in the table below. 

The Company has also included all non-ISR installation and abandonment mileage in this report 

for full visibility to the Main Replacement and Rehabilitation work it has completed both inside 
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and outside of the ISR. At the end of the fourth quarter, FY 2026, the Company has installed a 

total of 5.8 miles and abandoned 4.0 miles of non-Growth/non-ISR leak prone pipe for a total of 

38.7 ISR and non-ISR combined miles. In total, the Company has installed 38.6 miles of new gas 

main and abandoned 44.6 miles of ISR and Non-ISR old gas main. This is also shown on the 

table below. 
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The CSC/Public Works categories are under budget at fiscal year end by $13.6848 million, net 

reimbursements. Through the fourth quarter, CSC/Public Works installed 5.9 miles and 

abandoned 7.8 miles of leak prone pipe.  

The CSC/Public Works – Reimbursable category was over budget by $1.77 million at the end of 

FY 2026. The Rhode Island Department of Transportation (“RIDOT”) provided notice to the 

Company late in the third quarter that a substantial project was required on Post Road in North 

Kingstown with a very short construction window allowed. The Company needed to assign 

multiple contractor crews and work nights and weekends to meet RIDOT’s requirements as 

required by state statute. This work continued into the fourth quarter of FY 2026, further driving 

the overspend variance. The Company does not expect to receive any reimbursement for this 

project until FY 2027. 

The Company has spent $6.16 million on a full year budget of $3.33 million for the Cumberland 

Hill area projects. This multi-year project, including the Hamlet Avenue bridge, is now complete 

with a total project abandonment of 5.0 miles. This project is over budget by $2.83 million in FY 

2026. This over budget variance is driven by several factors, including increased labor costs due 

to materials handling logistics associated with evening work, the unanticipated need to replace 

all pipe hangers on the bridge, the employment of a specialized personnel platform to perform 

these replacements, the remediation of hazardous materials adjacent to the piping, and permit 

restrictions that limit working hours to a short window per day and require a larger than normal 

police detail contingent. While the projects for the Cumberland Hill area are now in service, 

related paving and restoration for these projects will be taking place in FY2027. The Cumberland 

Hill/Park Place projects were initiated following a February 2022 leak due to a weld failure on 

this segment of main.  
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The Proactive Main Replacement – Leak Prone Pipe category has spent $50.41 million versus a 

full year budget of $30.52 million and is over budget by $19.89 million at fiscal year-end. 

Through the fourth quarter, the Proactive Main Replacement program installed 15.5 miles of new 

main and abandoned 19.1 miles of leak prone pipe. The overspend on Proactive Main 

Replacement is significantly offset by underspending on the CSC/Public Works categories due to 

a different project mix completed during the year than anticipated. 

For the fiscal year, the Replace Pipe on Bridges category actual spending was $3.411 million 

which is $3.19 million less  than the fiscal year end budget of $6.60 million. The Goat Island 

replacement project was relayed and placed in service in late March (FY 2026) and is expected 

to be completed in the first quarter of FY 2027. Contractor crews for Glenbridge Avenue are 

scheduled to be mobilized early in the first quarter of FY 2027 with an anticipated completion 

date in August 2026.  

B. Mandated & Non-Main Reactive - $1.014 million variance over fiscal year end budget 

For FY 2026, the Company has spent $13.83 million against a full year budget of $12.83 million 

for Group B – Mandated & Non-Main Reactive, resulting in a fourth quarter over budget 

variance of $1.01 million. This over budget variance is driven by additional compliance work in 

the Reactive Service Replacements – Non-Leaks/Other category, as well as additional Reactive 

Leak spending and partially offset by lower spending in the Corrosion and I&R – Reactive 

categories. 

C. Reliability & Pressure Regulation - $1.24 million variance over fiscal year end budget 

For FY 2026, the Company has spent $24.74 million against a full year budget of $23.49 million 

for Group C – Reliability & Pressure Regulation, resulting in a fourth quarter over budget 

variance of $1.24 million. 
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The Pressure Regulating Facilities category has spent $8.47 million versus a full year budget of 

$6.20 million, yielding an overspend variance of $2.27 million. The overspend is primarily 

attributable to unanticipated requirements associated with the Petteys Avenue pressure regulation 

station project. These requirements included additional welding, construction of a retaining wall 

that was not part of the original scope, and the deployment of additional crews due to weather-

related delays. Overall spending on the Pressure Regulating Facilities categories was over budget 

largely due to the Hartford at Petteys Avenue project. Two projects, Waites Corner and 

Providence at Tollgate, were unable to be constructed as planned in FY 2026 due to conflicts 

with other utilities and paving restrictions. The Company moved forward on backup projects 

instead, procuring the materials needed to do so. This resulted in additional overspending in this 

category. 

Additional drivers of the overall budget variance for Group C include the LNG Exter Tank 

Switchback Stairs, the Cumberland Portable Vaporizer Tap, and the Tools and Equipment 

categories. Collectively, spending in these categories exceeded budget by $1.67 million for the 

fiscal year. The Exeter Tank Switchback Stairs project was over budget at fiscal year end by 

$0.77 million due to dewatering and its associated costs, as well as out of scope project design 

changes related to the foundation. Cumberland’s portable vaporizer tap was over budget by 

$0.90 million at fiscal year end because the project was delayed from fiscal year 2025 due to cost 

and resource constraints. In the process of value engineering and rebidding, construction was 

also delayed and associated costs were accrued to fiscal year 2026 in the amount of $0.58 

million. Additionally, third party contractors were engaged to oversee construction activities and 

provide welding quality control, which totaled $0.32 million. The Tools and Equipment category 

was overbudget by $0.35 million for the year due to early arrival of materials for next fiscal year 

from a vendor that historically has longer lead times. Capital Equipment & Tools incurred $1.35 

million in actual spend versus a full year end budget of $1.00 million.  



The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 24-55-NG 
FY2026 Gas Infrastructure, Safety, and Reliability Plan 

FY2026 Quarterly Update 
Fourth Quarter Ending March 31, 2026 

Page 7 of 13 

The Company offset overspending in Group C through the deferral of the Cumberland Boil Off 

Recovery Manifold resulting in an under budget variance of $1.78 million. The Scott Road Gate 

Station Rebuild under spent relative to budget by $1.83 million by pulling costs forward into FY 

2025.  

D. Separately Tracked Categories - Purchase Meters (Replacement) - $0.36 million variance 
under fiscal end budget 

For FY 2026, the Company has spent $4.93 million against a projected full year budget of $5.29 

million for Group D – Separately Tracked Categories – Purchase Meters (Replacement), 

resulting in a fourth quarter under budget variance of $0.36 million. The primary driver of the 

variance is the timing of meter deliveries versus the original forecasted arrival.  

In June 2021, the Company, in collaboration with the Rhode Island Division of Public Utilities 

and Carriers (“Division”), developed and implemented a plan to continuously improve the 

Company’s tracking of its meter inventory and its purchasing strategies. This was implemented 

in compliance with the PUC’s Report and Order dated May 6, 2021, in Docket No. 5099, 

regarding the Company’s FY 2022 Gas ISR Plan. The first component of the plan is an enhanced 

meter inventory tracking process. The Company conducts a manual count of the meter lab 

inventory each month and has been comparing it to the inventory that was tracked in the Maximo 

system and is now tracked in the WATT-Net Plus system. The Company conducted a physical 

inventory on June 10, 2021, to establish the baseline count. The chart below provides a summary 

of the manual meter lab inventories on June 10, 2021, and the closest date to the close of each 

quarter that followed. Please note, the Company migrated from Maximo to an inventory tracking 

system called WATT-Net Plus on August 19, 2024. WATT-Net Plus was expected to produce 

more accurate system counts and eventually eliminate the need to conduct physical inventory 

counts on a quarterly basis, and initial indications are that WATT-Net Plus is indeed maintaining 

a more accurate record of inventory. As part of the migration from Maximo to WATT-Net Plus, 
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the Company has also provided the Meter Lab Inventory as of July 31, 2024 (last month using 

Maximo) in addition to the quarterly comparisons. Since converting to the WATT-Net Plus 

system, variances between physical and system generated counts have decreased dramatically, 

providing more accurate records of meter inventory. The Company is still working to eliminate 

the variance between physical and system counts altogether. Some of the primary drivers for the 

variance include timing of meter classifications compared to when reports are run, a discrepancy 

between the number of meters in circulation that are eligible for refurbishment versus retirement, 

and the physical location of the meters at the time of the monthly count. In the coming months, 

the Company will be establishing a baseline count of meters based on send-out and circulation 

data. This will help create more predictability and identify any deviations from the normal trend. 
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E. Separately Tracked Major Projects - $4.42 million variance over  
fiscal year end budget  

For FY 2026, the Company has spent $20.07 million against a projected full year budget of 

$15.66 million for Group E – Separately Tracked Major Projects, resulting in a fourth quarter 

over budget variance of $4.42 million.  

The Company has spent $6.16 million for the LNG – Old Mill Lane Portable Equipment project 

in FY 2026, which is over budget by $4.16 million at fiscal year end. This overspend is due to 

the timing of invoices after underspending in FY 2025 as well as sales taxes and handling 

charges not originally anticipated. 

The LNG – Old Mill Lane Site Upgrades project is currently in service, and the Company has 

spent $9.75 million versus a full year budget of $9.00 million, resulting in an over budget 

variance of $0.75 million. Project completion activities for Old Mill Lane Site Upgrades are 

scheduled to begin early in the first quarter of FY 2027.  

Construction on the Pipeline Integrity – IVP - Wampanoag Trail Pipeline replacement project 

was completed in the first quarter of fiscal year 2026. The project was placed into service, and 

1.9 miles of 200 psig 1953 vintage steel pipeline was abandoned. Project closeout activities are 

underway. Paving and restoration are pending the replacement of the gate station outlet line and 

are anticipated to begin in early of the first quarter of FY 2027 and conclude in FY 2028. The 

Company has an under budget variance of $0.492 million at fiscal year-end. 
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F. PHMSA – Gas Pipeline LDAR – No fiscal year spend 

Through the fourth quarter of FY 2026, the Company had no spending in Group F – PHMSA – 

Gas Pipeline LDAR. Originally, the pending PHMSA LDAR rulemaking was expected to be 

implemented in or around the July 2024 timeframe. The rulemaking was delayed, however, the 

FY 2026 budget was developed based upon the expectation that some version of the PHMSA 

LDAR regulations could become effective within FY 2026. On June 18, 2025, PHMSA 

rescinded its advisory bulletin from June 10, 2021, which was the main driver behind the 

anticipated enhanced LDAR requirements. Consequently, the Company has no plans to 

undertake any spending under this program. The Company will continue to engage with industry 

trade associations and monitor any forecasted implementation timeline of PHSMA’s proposed 

LDAR rules.  

J. Non-ISR LPP - A total of twenty-five projects make up the non-ISR LPP spending and are 

comprised of main relay and abandonment projects. At fiscal year end, total spend for the 

replacement of leak prone pipe outside of the ISR was $12.21 million. 

Curb-to-Curb Paving Final Restoration Report 

Curb-to-curb paving expenses were $9.60 million at fiscal year-end. The Company received 

reimbursements in the amount of $0.46 million for shared paving obligations, yielding an net 

expenditure of $9.14 million. The primary driver behind this under budget and forecast variance 

is project deferrals due to prior fiscal year budgetary constraints. Crew reductions late in FY 

2025 resulted in projects not being ready to pave in FY 2026 as anticipated. It is estimated that 

the Company will carry over $5.92 million of final restoration work from FY 2026 into the FY 

2027. Of that carryover work, 44 percent was due to untimely post work cleanup, 27 percent to 

lack of clearance to proceed from Providence Water, and 25 percent to City of Providence 

clearance delays. 



The Narragansett Electric Company 
d/b/a Rhode Island Energy 

RIPUC Docket No. 24-55-NG 
FY2026 Gas Infrastructure, Safety, and Reliability Plan 

FY2026 Quarterly Update 
Fourth Quarter Ending March 31, 2026 

Page 12 of 13 

The Company’s quarterly report on paving activity is provided as Attachment C. This paving 

report represents all curb-to-curb final restoration paving undertaken by the Company from the 

beginning of the fiscal year through the end of the fourth quarter. The Company has presented a 

street-by-street view of its paving since projects often have different restoration requirements, 

including no requirement at all, on a segment-by-segment basis. Explanations for the column 

fields in Attachment C are as follows: 

Attachment C also provides the project driver for each project associated with the identified 

paving work. The explanations for the project driver designations are as follows: 
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A new field has been added to the Curb to Curb Paving report, titled “Net Total.” This total 

represents actual Curb to Curb Paving costs less any reimbursements or credits received by the 

company.  

Column “R” – Reporting Quarter specifies the quarter in which each record was reported to the 

PUC. The field classifications are defined as follows: 

 Q2 Revised – The item was included in the Q2 or Q3 report, and has changes included in 
the Q4 report. 

 Q3 Revised – The item was originally reported in Q3 but has been updated and the 
revisions are included in the Q4 report. 

 Q4 Updated – The item was initially in the Q3 report as a December accrual, but; 
payment has since been released and the final numbers are accounted for in Q4. 

 Q4  – The item is being reported as a part of the Q4 submission. 
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Attachment C – Curb-to-Curb Final Restoration Report Through Q4 FY 2026 (March 31, 2026)
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Attachment C – Curb-to-Curb Final Restoration Report Through Q4 FY 2026 (March 31, 2026)
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Attachment C – Curb-to-Curb Final Restoration Report Through Q4 FY 2026 (March 31, 2026)
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Attachment C – Curb-to-Curb Final Restoration Report Through Q4 FY 2026 (March 31, 2026)
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Attachment C – Curb-to-Curb Final Restoration Report Through Q4 FY 2026 (March 31, 2026)
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Attachment C – Curb-to-Curb Final Restoration Report Through Q4 FY 2026 (March 31, 2026)
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Attachment C – Curb-to-Curb Final Restoration Report Through Q4 FY 2026 (March 31, 2026)
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Attachment C – Curb-to-Curb Final Restoration Report Through Q4 FY 2026 (March 31, 2026)
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Attachment C – Curb-to-Curb Final Restoration Report Through Q4 FY 2026 (March 31, 2026)
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