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Purpose

ÅExplain staffôs thoughts for how the Docket 4600 Order and 
Guidance Document would affect cases

ÅProvide staffôs responses and reactions to questions 

ÅIdentify some issues that might need more development

ÅIdentify some issues that might need more clarity from the 
PUC



Disclaimer: I am not a Commissioner



Disclaimer: I am not a Commissioner

ÅSome of your questions can only be answered definitively 
by the Commission.

ÅSome of the remaining work can only be deemed complete 
by the Commission.

ÅPart of the workshop and continuing discussion is figuring 
out what these things are and the best process to address 
them.



Terminology

ÅDocket 4600

ÅBusiness case

ÅRhode Island Benefit Cost 
Framework

ÅQualified value

ÅRhode Island Test

ÅRegulatorôs point-of-view

ÅPilot

ÅCritically linked
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Docket 4600

Scope

Stakeholder Report Commission Order

Guidance DocumentStaff Recommendation

ÅOrder 22851 gave effect to various parts of the report. 

ÅThe Guidance Document gave further explanation of the 
application of certain parts of the Order.

ÅThese are the controlling documents.



Business Case

ÅOrder 22851 in Docket No. 4600:

ñéthe Framework should serve as a 
starting point in making a business case 

for a proposal.ò



ÅThe Guidance Document 
describes when a business 
case is required as part of a 
legal case.

ÅNew (or incremental) proposals, 
programs, rate design, or 
capital spending

ÅA business case is the 
justification of a proposal and 
its costs based on its expected 
benefits.
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Business Case
ÅThere are many ways to 
interpret ñbenefitsò and 
ñcosts.ò 

ÅAchieving beneficial objectives 
and goals can be part of a 
business case. 

ÅImplementation of beneficial 
principles can be part of a 
business case.

ÅCreating value can be part of a 
business case

Legal

Case

Principles Value

Objectives

and Goals



ÅThe Guidance Document can 
clarify, simplify, and standardize 
how to make the business case 
within a legal case.

ÅThe Framework can clarify, 
simplify, and standardize how to 
make the value case within a 
business case.

ÅStart with Framework values to 
create evidence
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RI Benefit Cost Framework

Mixed Cost-Benefit, 

Cost, or Benefit 

Category

System Attribute 
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Candidate 

Methodologies

Potential Visibility 
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ÅGuidance Document: ñésignificant work still left to be 
done so that the Framework can be applied in a fully 
quantitative manneréò

érather than this direction

My opinion: need for improvement increases in this directioné 



ÅGuidance Document and PUC 
decisions point to using all 
Framework categories to test for 
cost-effectiveness and to make a 
business case

ÅThis is the regulatorôs point-of-
view on cost-effectiveness.

Value Case and Cost Effectiveness

Framework Value Case

ÅCost -effective


