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PUC
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Disclaimer: | am not a Commissioner

ASome of your questions can only be answered definitively
by the Commission.

ASome of the remaining work can only be deemed complete
by the Commission.

APart of the workshop and continuing discussion is figuring
out what these things are and the best process to address
them.
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Stakeholder Report Commission Order

AOrder 22851 gave effect to various parts of the report.

AThe Guidance Document gave further explanation of the
application of certain parts of the Order.

AThese are the controlling documents.



Business Case

AOrder 22851 in Docket No. 4600:

A.etben~eamdvora amewoserke as s o u |
starting point in making a business case
fooaproaosp.ryr oposal . ¢



Business Case

AThe Guidance Document
describes when a business
case Is required as part of a
legal case.

ANew (or incremental) proposals,
programs, rate design, or
capital spending

AA business case is the
justification of a proposal and
Its costs based on its expected
benefits.




Business Case

AThere are many ways to
inetpetr ‘peneits”" andoenef I t s &
Aco«Qss’'t s . O

AAchieving beneficial objectives
and goals can be part of a
business case.

Almplementation of beneficial
principles can be part of a
business case.

ACreating value can be part of a
business case



Business Case

AThe Guidance Document can
clarify, simplify, and standardize
how to make the business case
within a legal case.

AThe Framework can clarify,
simplify, and standardize how to
make the value case within a
business case.

AStart with Framework values to
create evidence
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AGuidance Document: fi. éssgiigenrit fvdricsaln/dft tonbe r ks
done so that the Framework can be applied in a fully
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Value Case and Cost Effectiveness

mmr

cost-effectiveness and to make a
business case

Framework Value Case

A Cost -effective

AThis is the reful at\or 6s poi nt
view on cost-effectiveness.



