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Division 2-23 
 
Request: 
 
Mr. Sobolewski states (at 16:3-16) that National Grid and PPL have assembled a group of officers, 
managers and other employees from both companies to plan, execute and coordinate the business 
integration and organization separation efforts for the Transaction.  

a. Explain in detail the responsibilities of Mr. Dan Davies, National Grid and 
Mr. Dudkin, PPL, including which individual will lead the efforts and the chain of 
command.  

b. Provide a copy of all transition plans, schedules and workplans. 

c. Provide a detailed list of the integration and transition topics. 

d. Provide the details of how National Grid and PPL will avoid duplication of cost 
recovery and accurately separate these transition costs. 

Response: 

a.  PPL and PPL RI refer to their response to data requests Division 1-20 and Division 
1-29 and to National Grid USA and The Narragansett Electric Company’s 
responses to data requests Division 1-29 and Division 2-23.  PPL and PPL RI also 
refer to Attachment PPL-DIV 2-23-1, PPL’s Rhode Island Integration Governance 
Model, and Attachment NG-DIV 1-29-3, Joint IMO/TMO Kickoff, dated April 7, 
2021. 

b. PPL and PPL RI refer to their responses to data requests Division 1-20, Division 
1-29, and Division 1-40 and to National Grid USA and The Narragansett Electric 
Company’s response to data request Division 1-29. 

c. PPL and PPL RI refer to their responses to data requests Division 1-20, Division 
1-29, and Division 1-40 and to National Grid USA and The Narragansett Electric 
Company’s response to data request Division 1-29.  

d. PPL and PPL RI refer to their responses to data requests Division 1-30 and Division 
1-33. 

 



July 8, 2021

Rhode Island Integration 
Governance Model
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PPL CORPORATION2

Integration Governance Structure

• Drive and direct integration team activities
• Develop Day 1 and steady state integration plans and identify critical tasks
• Identify and resolve cross functional dependencies; coordinate directly with other workstream teams
• Assign resources, develop consensus, and buy-in 
• Identify synergy opportunities 
• Identify significant change management issues
• Provide regular progress reports to the IMO

Strategic DecisionsProgram Status

Central Direction & SupportReport Status, Issues & Risks

Executive Steering Committee (ESC)
• Provide direction and guidance; make key decisions and resolve critical issues
• Eliminate obstacles and resolve competing priorities
• Commit appropriate resources

Integration Management Office (IMO)

• Coordinate activities of project teams; assess and monitor resource needs
• Manage issues and cross-functional dependencies
• Monitor and track performance; prepare regular progress reports to the ESC
• Provide tools and templates
• Drive Financial Management activities
• Provide leadership and decision making 
• Resolve escalated cross-functional issues and determine issues to escalate to ESC

Cross-Functional Workstreams Functional Integration Teams

Report Status, Issues & Risks
Central Direction & Support

Functional Inputs

Integration governance requires coordination across all levels (ESC, IMO, Workstreams) and coordination within the workstreams 
(Cross-Functional & Functional)
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PPL CORPORATION3

Cross-Functional Workstreams

TechnologyCorporate / Shared Service Functions

Executive Steering Committee: G. Dudkin, W. Stark, J. Bergstein, P. Thompson, S. Raymond

Core Integration Management Office (IMO)

Operations Functions

Electric Transmission
D. Quier
J. Eline

Gas Ops
J. Ryan

Operations: D. Bonenberger Corporate: M. Caverly and C. Allan IT: M. Green and S. Gelatko

Customer Service
L. Mueller, 
P. Walnock

Electric Distribution
S. Salet

D. Gladey

Communications and 
Change Management

M. Miller, M. Fields Frandsen

Staffing and Selection / 
Workforce Transition

A. Gosman, L. O’Conner

Financial Management
M. Caverly

Business Process & 
Systems Integration (BPSI)

M. Green, S. Gelatko

Regulatory / Transaction 
Close

R. Reybitz

● Field
● Engineering
● Operations
● Work Optimization
● Vegetation
● Attachment/Rel Test

● Control Center
● Asset Strategy
● Maintenance
● Engineering
● PM/CM
● Compliance

● Field Operations
● Engineering
● Asset Management
● Scheduling / Dispatch
● Gas Control
● Gas Procurement

● Billing/Back Office
● Operations
● CS Systems
● Contact Center/Frontline
● Programs

Facilities
S. Breininger

● Facilities

HSE & Fleet
P. Ward

● Environmental
● Health and 

Safety
● Emergency 

Prep.
● Transportation

External Affairs
M. Miller, 
N. Jones

● Federal Affairs
● State Affairs
● Community 

Relations
● External 

Communications

Regulatory / Legal
R. Reybitz, 

S. Breininger
● Regulatory
● Legal

HR
A. Gosman, 

T. Lynch

● Labor Relations
● Comp. & Benefits
● 401 & DB
● Payroll
● Onboarding

Supply Chain
B. Pettit

● Contracts
● Material
● Warehouse 

Operations
● P2P

IT

● Customer Tech
● Billing
● SCADA/Operational Systems
● Engineering Tools & Geospatial
● Work Optimization
● Financial Systems
● Services & Infrastructure
● Cybersecurity
● Data
● Metering

Controls
R.Yeager

Security
E. Wurster

● Physical 
Security

● Investigations
● Security 

Compliance
● Threat / Risk 

Management

Risk 
Management

Y. Gao

Finance
T. Henninger, 
S. Breininger

Corporate 
Accounting

M. Beers

Tax
A. Elmore

Utility 
Accounting
S. Breininger

PPL Integration Planning Governance Structure
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PPL CORPORATION4

Cross Functional Integration Planning Responsibilities

Staffing and Selection / 
Workforce Transition

Financial Management
• Identifying and tracking integration cost-to-achieve (CTA)
• Support mapping of National Grid / Narragansett cost pools into PPL categories
• Establishing process to identify, calculate, and track avoided costs / synergies
• Support mapping of headcount / budgets, and tracking of additional Day 1+ resource requirements

• Develop strategy and plans for internal and external communications from announce through post-close integration milestones 
and create stakeholder feedback mechanism

• Coordinate enterprise-wide and cross functional communication to maintain consistent messaging and focus

Communications 
and Change Management

• Coordinate cross-functional employee onboarding activity, including HR matters, facilities space/access/move, IT set-
up/tools/access and finance payroll/T&E/procurement

• Drive organizational design activities (Day 1+)
• Establish timeline and process for identifying and executing on incremental resource requirements (Day 1+)

Regulatory / Transaction 
Close 

• Manages regulatory and legal close timeline / requirements
• Coordinates and executes legal entity changes / integration
• Coordinate with broader integration planning teams as required to meet regulatory close commitments

Business Process
and Systems Integration

• Coordinate functional heads and IT teams to develop integration roadmap for processes and systems integration
• Ensure detailed functional tasks and requirements are embedded in the functional plans
• Monitor execution and resolve issues
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