REDACTED

nationalgrid

National Grid Rhode Island Gas
Emergency Response Plan




REDACTED

National Grid Rhode Island Gas
Emergency Response Plan

Effective Date: June 1, 2020

Supersedes Plan Issued on: May 15, 2019




REDACTED

nationalgrid

Chapter 1:
Introduction




REDACTED
1. Introduction

National Grid (the Company) has established the Rhode Island Gas Emergency Response Plan
(ERP) for the purpose of managing outages caused by storms and other natural disasters, civil
unrest, major equipment failure, third-party damages, or other events. It is intended to be
simple, flexible, and easily adapted to specific emergencies. This ERP includes procedures that
will be adhered to by the Company’s gas utilities in Rhode Island whenever an emergency event
occurs.

The highest priority of the Company in an emergency is to protect the general public first, then
to minimize property damage, and then to maintain and restore gas service to customers, if
necessary. The principal objective of the ERP is to establish procedures and practices for
prompt and effective response to emergencies

The ERP provides the framework for the orderly response of Company resources during
Emergency Events. These procedures provide instruction on actions taken during Emergency
Events classified as Type |, 2, and 3. The ERP utilizes the National Incident Management
System (NIMS), which is a comprehensive approach to incident management applicable at all
levels of the Company’s Emergency Response Organization (ERO) and across functional
disciplines. NIMS is focused on public safety, workforce safety and safety of outside assistance
and addresses the operation of Company Emergency Operation Centers (EOCs).

The ERP has been developed in accordance with all applicable regulations and is designed
based on the principles of Incident Command System (ICS) and the Company’s Group Crisis
Management Framework. Also, the ERP is reviewed and revised with identified revisions
annually.

The annual review and revision will include improvements resulting from an analysis or After-
Action Report as a result of exercises, but the ERP may also be revised more frequently if a
post-event review or After-Action Report recommends changes. In addition, changes may
include the incorporation of regulatory or legislative directives.

ERP Overview

Emergency Management — Vision

The Company will develop and maintain a comprehensive set of risk mitigation plans to prepare
for, respond to, recover from, and inform its constituents regarding all types of business
interruption incidents that might occur.

Emergency Management — Policy Statement

National Grid’s Emergency Management Policy reinforces its commitment to our customers and
the communities it serves. The Company strives to utilize effective emergency management
principles and protocols that enhance its ability to provide safe and reliable energy services.

National Grid will deliver on its commitments to its customers by:

> Developing appropriate prevention or risk mitigation strategies,
> Implementing comprehensive emergency preparedness programs,
> Responding with appropriate resources to address the emergency,
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> Communicating timely and accurate information to customers and other
stakeholders,

> Recovering from events expeditiously, and

> Continuous improvement.

ERP Structure

Within the ERO there exist three levels: Strategic, Tactical and Operational. The purpose of the
Strategic Level is to identify clear, broad objectives to advance the overall organization as well
as coordinate resources, while the purpose of the Tactical Level is to utilize specific resources
to achieve sub-objectives in support of the defined mission, and the role of the Operational
Level is to execute these objectives.

Two ERPs have been developed to capture the roles and activities associated with the levels
during an emergency response. The System Level Plan covers the roles and activities of
Company personnel at the Strategic Level, while this ERP covers the roles and associated
activities of ERO personnel at the Tactical and Operational Levels.

The overall flow of both the SLP and ERP is organizational. Within both plans each chapter
contains related processes potentially undertaken during an emergency response. Process
overviews and workflow diagrams are included to provide context for Company personnel
involved in the emergency response. Both the workflow diagrams and order of roles included
with the processes provide a top-down approach, with the highest-level ICS roles (e.g. System
then State) and their direct reports shown in descending order.

The benefits of the organizational flow include:

» It is easier to modify the processes, roles and activities included in the ERP based on
changes due to lessons learned, regulatory requirements, technological advancements,
organizational changes, etc.;

» It provides a complete overview of a process in one location for ERO personnel to easily
reference during an emergency;

» Better accounting of individual responsibilities with respect to specific processes; and

» Better understanding of how various levels of the ERO interact to coordinate the
execution of a process during an emergency.

ERP Implementation

National Grid will utilize the National Incident Management System (NIMS) to guide its ERP.
NIMS improves the effectiveness of emergency response providers and incident management
organizations across a full spectrum of potential incidents and hazard scenarios. NIMS relies on
ICS to coordinate and manage the response of an organization. Overall, this approach will
improve National Grid’s coordination and cooperation between public and private entities in a
variety of domestic incident management activities.

National Grid has shaped its ERO around that of the ICS for the purpose of combining facilities,
equipment, personnel, procedures, and communications to operate within a common
organizational structure, designed to manage incident activities. National Grid’s Plan is used for
a broad spectrum of emergencies, from small to complex incidents, both natural and manmade,
including acts of catastrophic terrorism and major equipment failures. ICS is used by all levels of
government - Federal, State, local, as well as by many private-sector and non-governmental
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organizations. National Grid’s planning follows that of the recommended ICS protocol and is
organized around five major functional areas:

Command staff,
Operations,
Planning,
Logistics, and
Finance.

YV YV VYV

One of the features of the Plan is that of scalability. Many events begin as a State Emergency
and escalate to a System Level event. National Grid’'s ERP accommodates single State, Multi-
State and System Level events by ensuring the key elements of an ICS organization exist at
each level and are easily replicated using common roles and responsibilities. It is important to
note that the Emergency Response Plan is always in effect, however the processes and
activations of the Emergency Response Organization are based upon specific operational
conditions. These operational conditions are described in Table 1 located in Chapter 4 of this
ERP.
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3. Organization Overview

Introduction

Emergencies typically begin and end locally, and are managed daily at the
lowest possible geographical, organizational, and jurisdictional level. There
are instances in which successful emergency management depends on the
involvement of multiple jurisdictions, various levels of the Company,
coordination with municipal and governmental agencies, and/or emergency
responder disciplines. These instances require effective and efficient
coordination across a broad spectrum of the respective organizations and
their activities.

The Emergency Response Organization (ERO) is designed to enable
effective and efficient emergency management and coordination that is both
internal and external to the Company through a flexible and standardized
management structure that is scalable, so it may be used for all
emergencies (from day-to-day to large-scale)

The ERO required to implement the emergency procedures is stipulated by
the organization chart included on the following pages in this section.
Immediately upon declaration of an emergency, the required Emergency
Operation Centers (EOCs) shall be staffed accordingly. In some cases, it
may be desirable to staff the EOCs and hold or call-out personnel prior to
the actual emergency. The number of EOC personnel and mobilized
resources will be dependent upon the size, scale, and complexity of the
emergency.

3.1. National Grid Group Crisis Management
Framework and the ICS Philosophy

National Grid has developed and implemented the Group Crisis
Management Framework (Figure 1) which establishes an all-hazard
approach to crisis management and the mechanisms used to manage the
most serious of incidents. A crisis may include all types of incidents and
events including severe weather, loss of business continuity, loss of critical
infrastructure, or any combination of these.

The Group Crisis Management Framework also establishes high level
guidelines for key leaders at the Tactical Response Level. These
guidelines are the basis for establishing the National Grid Gas Emergency
Response Plan.

The common emergencies are severe weather or third-party events. The
Group Crisis Management Framework provides a scalable approach to
emergency response based upon the type, severity, and impact of the
event.
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The Framework consists of three levels that define management’s roles and responsibilities:
Strategic Level, Tactical Level and Operational Level.

Strategic Response Crisis
Management Team
Develop Strategy & (cMT)

Provide Guidance

System Incident
Commander

Tactical Response

New England State Mew York State
Develop Response Incident Commander Incident Commander
Plan & Commandy/
Control |

State Operations
Section Chief

Branch Director(s)

Operational Response

Execute Plan & Direct
Response

Figure 1: The Group Management Crisis Framework

The Strategic Level is activated when an incident has escalated across multiple business areas,
or has met other crisis triggers. The roles and activities of Company personnel involved in an
event response at the Strategic Response Level are covered in the System Level Plan (SLP).

The roles and activities of Company personnel at the Tactical and Operational Response Levels
are covered in this ERP and are considered the touch points between activities carried out at
the tactical / operational levels and the activities carried out by Strategic Response Level
personnel when activated. In instances where an Emergency does not trigger activation of the
Strategic Response Level and, therefore, the SLP is not being used, the strategy for the
Emergency response will be developed as governed by this ERP. For the Rhode Island region,
the Rhode Island jurisdictional president is accountable for the oversight of emergency events.

The Group Crisis Management Framework incorporates the principles of the National Incident
Management System (NIMS) which National Grid employs to manage Emergency Response.

NIMS represents a core set of doctrines, concepts, principles, terminology, and organizational
processes that enables effective, efficient, and collaborative incident management. These
principles provide a set of standardized organizational structures that improve integration and
connectivity among jurisdictions (States) and disciplines, starting with a common foundation of
preparedness and planning.

The five major components of NIMS include:

Preparedness,

Communications and Information Management,
Resource Management,

Command and Management

Ongoing Management and Maintenance.

ahwN=
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Incorporating the NIMS philosophy into our approach to Crisis Management allows the company
to provide an appropriate, timely, and scalable level of response to an emergency as it
develops.

Within the NIMS philosophy for Command and Management - ICS is a standardized on-scene,
all-hazards incident management approach that:

» Allows for the integration of facilities, equipment, personnel, procedures and
communications operating within a common organizational structure;

» Enables a coordinated response among various jurisdictions and functional agencies,
both public and private; and

» Establishes common processes for planning and managing resources.

The ICS allows its users to adopt and match an integrated organizational structure to the
complexities and demands of an emergency response. As such, the Company acknowledges
that the response structure, including the roles and associated activities contained in this plan
provides a description of all ICS Command and General Staff positions that may be called upon
during a response to an emergency; only those positions required for response to a particular
emergency shall be activated.

3.2. General Overview of ERO Including ICS Organization Chart

Within the Emergency Response Organization (ERO), there shall be an established chain of
command that sets an orderly line of authority and relationships in place within the ranks of the
organization. In this chain of command lower levels are subordinate to and connected to higher
levels. This chain of command shall be used to communicate direction and maintain
management control of the Company response to the emergency. Orders must flow through
the chain of command while members of the entire ERO may directly communicate with each
other to ask for or share information. Any communication outside of the chain of command is
considered informal communication.

The ERO shall be led by the State Incident Commander and the State Operations Section
Chief(s). The ERO positions described in this section will be mobilized as needed based on the
type, size and impact of the emergency situation. A representative Gas Incident Command
organizational structure is shown in Figure 2, “System and State ICS Positions.” This
organization is a framework that the State Incident Commander can expand or contract as
needed.

Gas Organization personnel are assigned to emergency positions corresponding to their skills,
abilities and subject matter expertise. A roster of designated trained and qualified personnel for
each role is maintained in the Storm Emergency Assignment Listing (SEAL) database.

During a Gas System Emergency (Type |) event, as determined using the National Grid
Emergency Classification Guidelines covered in Table 2, the ERO may require a corporate
response from personnel assigned to other National Grid organizations (e.g., Field Operations,
Gas Customer Meter Service, Gas System Operations, Customer Operations, Media External
Affairs, Government Affairs, etc.) based on the type and severity of the incident.

Shared Services would provide purchasing, materials (stores), transportation, and food support.
Gas Systems Operations would shut off gas, where appropriate, to make safe the affected area.
Customer Operations would primarily interface with and provide information to the customer.

Media Services would provide information to the news media via press releases and interviews.
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Government Relations would provide information to local government officials and dispatch
liaisons to the City or County EOC:s if activated. Personnel from these National Grid
organizations would coordinate the actions of the ERO with their respective departments.

nationalgrid
System and State Level ICS Organization Chart

SYSTEM
INCIDENT
COMMANDER

SYSTEM SAFETY, SRR SYSTEM
HEALTH & SYSTEM LIAISON
INFORMATION SECURITY
ENVIRONMENTAL ekl OFFICER il
OFFICER

SYSTEM SYSTEM SYSTEM HUMAN
PLANNING LOGISTICS SYSTOEFN;::I::NCE RESOURCES
OFFICER OFFICER OFFICER

STATE INCIDENT
COMMANDER

STATE
SAFETY &
HEALTH
OFFICER

STATE STATE PUBLIC
ENVIRONMENTAL STATFEF'I"':':ON INFORMATION
OFFICER OFFIC OFFICER

STATE SECURITY
OFFICER

STATE HUMAN
RESOURCES
SECTION CHIEF

STATE STATE
OPERATIONS LOGISTICS
SECTION CHIEF SECTION CHIEF

STATE PLANNIG STATE FINANCE
SECTION CHIEF SECTION CHIEF

Blue shading indicates this position has activities
included in one or more of the Roles and Activities
section of the processes included in the ERP.

A red border indicates this position has direct reports
included in an organization structure on a separate
page

Figure 2: System and State ICS Position

The organization charts contained in the following pages, Figure 3 “System Level ERO” and
Figure 4 “State and Operational Level Gas ERO,” show a top down view of the ERO. Positions
that are shaded blue indicate those that have activities included in the Roles and Activities
sections of the processes contained in this ERP, while positions not shaded do not have defined
activities in this ERP.
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System Level Emergency Response Organization nationa[gr;d

SYSTEM INCIDENT COMMANDER

SYSTEM SAFETY HEALTH
SYSTEM PUBLIC | SYSTEM SECURITY SYSTEM PLANNING
& ENVIRONMENTAL INFORMATION OFFICER SYSTEM LIAISON OFFICE OFFICER OFFICER

OFFICER

SYSTEM LOGISTICS SYSTEM FINANCE SYSTEM HUMAN IT EVENT LEAD

OFFICER OFFICER RESOURCES OFFICER

SAFETY COMMUNICATIONS PUBLIC INFORMATION SYSTEM LIAISON MUTUAL ASSISTANCE
COORDINATOR OFFICER SUPPORT SUPPORT COORDINATOR

IT EVENT COORDINATOR|

Blue shading indicates this position has activities
included in one or more of the Roles and Activities
section of the processes included in the ERP.

IT SUPPORT

White shading indicates this position does not have
activities included in the Roles and Activities section
of the processes included in the ERP.

Figure 3: System Level ERO
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3.3. State Level ICS Positions Overview

ICS Command and General Staff at the State Level are typically responsible for implementing
the tactical response based on strategic objectives during an Emergency, such as:

> Plan the Company’s response to the emergency and oversees its
implementation,
o Includes the State Emergency Operations Center (EOC) and is often the

highest level involved during a slight to moderate emergency,

> Plan ahead and support the operational team through the activation of facilities
and personnel needed to handle the incident.

> Implement emergency procedures, and

> Communicate strategic objectives and provide tactical support to the operational
teams.

The extent to which roles included at the State Level of the organization are activated will vary
depending on the nature of the event. What follows in Figure 5, “State Level Incident Command
Structure” is a description of all State Level ICS Command and General Staff positions that
could be activated during an event — the activation of any combination of these roles will be
determined on an event-by-event basis.

Command Staff

Safety & Health
Officer

Environmental
Officer

Public Information
Officer

Liaison Officer

Security Officer

State Incident

Commander

General Staff

Planning Section
Chief

Logistics Section
Chief

Finance Section
Chief

Human Resources
Section Chief

Operations Section
Chief

Figure 3: State Level Incident Command Structure

Note: In accordance with ICS, the activation of any of these positions is at the discretion of the
State Incident Commander in consideration of the level of response required for each event.
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3.3.1. Position: STATE INCIDENT COMMANDER

Upon classification of a Gas System Emergency (Level | event), the Incident Commander
assumes overall direction and control of the emergency activities.

REPORTS TO: System Incident Commander
JOB DESCRIPTION:

> Responsible for the overall management of the Emergency at the State Level,
including:

Restoration,

Safety and health,

Environmental,

Media relations,

Regulatory affairs,

External communications,

Employee communications,
Municipal relations,

Transmission and distribution control centers,
Customer Contact Center,

EOC operations,

Resource coordination,

Damage assessment,

Reports,

Logistics,

Security,

Time and materials cost tracking, and
Demobilization.

O O OO0 0O 0O 0O 0O 0O 0O O0OO0OO0OO0OO0OO0OO0O0

> Provides tactical response guidance to the ICS Command and General Staff in
Rhode Island.

> Provides periodic updates to the System Incident Commander to ensure that the
Tactical Level response is aligned with Strategic Level guidance, if activated.

3.3.2. Position: STATE SAFETY & HEALTH OFFICER
REPORTS TO: State Incident Commander

JOB DESCRIPTION:

> Develops and manages Safety and Health objectives for the Emergency at the
State Level.

> Oversees that the Safety and Health response is aligned with Strategic Level
guidance.

> Provides operational safety response guidance for employees and restoration
workers.

19
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> Exercises discretion on whether to stop any job or task deemed to be
immediately dangerous to life or property.

> Serves as a resource on Safety-related matters for the State Incident
Commander.

3.3.3. Position: STATE ENVIRONMENTAL OFFICER
REPORTS TO: State Incident Commander

JOB DESCRIPTION:

> Oversees environmental matters associated with the response, including
strategic assessment, modelling, surveillance, and environmental monitoring
and permitting.

> Oversees that the Environmental response is aligned with Strategic Level
guidance.

> Serves as a resource on Environmental-related matters.

> Serves as the primary point-of-contact for other responding agencies in the

event of an environmental incident.

3.3.4. Position: STATE PUBLIC INFORMATION OFFICER
REPORTS TO: State Incident Commander

JOB DESCRIPTION:

> Develops and/or approves all internal and external communications messages
based on guidance from the State Incident Commander.

> Coordinates the release of all Emergency-related communications within the
state.

> Oversees additional responsibilities as assigned by the State Incident
Commander.

3.3.5. Position: STATE LIAISON OFFICER
REPORTS TO: State Incident Commander

JOB DESCRIPTION:

> Directs the assignment of Company personnel to the Rhode Island Emergency
Management Agency (RIEMA) EOC as requested.

> Serves as the primary point of contact for Regulatory Affairs and Company
liaison reporting to the RIEMA EOC.

20
2020 Rhode Island Gas Emergency Response Plan, Rev. 7



REDACTED

> Provides Tactical Level guidance to the Liaison Supervisor(s).

> Coordinates restoration activities and support with Rhode Island government
response agencies.

> Provides periodic updates to the State Incident Commander as appropriate.
> Oversees additional responsibilities as assigned by the State Incident
Commander.

3.3.6. Position: STATE SECURITY OFFICER
REPORTS TO: State Incident Commander

JOB DESCRIPTION:

> Manages and supervises the Security organization's actions and response
objectives for restoration at the State Level.

> Establishes appropriate utilization of Security services.

> Serves as a resource on Security-related matters.

3.3.7. Position: STATE PLANNING SECTION CHIEF
REPORTS TO: State Incident Commander
JOB DESCRIPTION:

> Assists the State Incident Commander with developing restoration strategies.

> Maintains situational awareness including the reporting on and progress of
restoration activities (State Data Center and Regulatory Reporting).

> Assists the State Incident Commander with evaluation of requests from the
Operations Section Chief primarily as they relate to restoration resources and the
estimated time of restoration (ETR).

> Oversees additional responsibilities as assigned by the State Incident
Commander.

3.3.8. Position: STATE LOGISTICS SECTION CHIEF
REPORTS TO: State Incident Commander

JOB DESCRIPTION:

> Manages the Logistics team (materials, staging sites, fleet services, facility,
materials, communications, meals and lodging) in support of restoration.

> Oversees additional responsibilities as assigned by the State Incident
Commander.
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3.3.9. Position: STATE FINANCE SECTION CHIEF
REPORTS TO: State Incident Commander

JOB DESCRIPTION:

> Establishes emergency cost accounting codes.
> Provides guidance to ensure accurate time and material tracking.
> Serves as the primary point of contact for all financial and cost analysis

information within the affected State.

3.3.10. Position: STATE HUMAN RESOURCES SECTION CHIEF
REPORTS TO: State Incident Commander
JOB DESCRIPTION:

> Serves as the primary point of contact for all human resource requirements within
the affected State.

3.3.11. Position: STATE OPERATIONS SECTION CHIEF

NOTE: This position is filled at the discretion of the State Incident Commander to ensure
manageable span of control at the state level.

REPORTS TO: State Incident Commander
JOB DESCRIPTION:

> Serves as the primary point of contact for all tactical restoration requirements
within the affected State.

> Provides operational guidance to On-Scene Branch Director

3.4. Operational Level Positions Overview

Personnel at the Operational Level implement the Company’s response to the emergency and
provides reporting to the Tactical level on progress. Front line staff shall make safe, re-secure
networks and repair damage using standard operating procedures, or, for non-operational
incidents, using local procedures.

The extent to which roles included at the Operational Level of the organization are activated will
vary depending on the nature of the emergency. What follows is a description of key
Operational Level positions that could be activated during an emergency. The activation of any
combination of these positions will be determined on an emergency-by-emergency basis.
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3.4.1. Position: ON-SCENE BRANCH DIRECTOR

REPORTS TO: State Operations Section Chief

JOB DESCRIPTION:

3.4.2.

Site responsibility for the mechanical repair of and recovery from the emergency
condition,

Directing the Company’s overall coordinated response to the emergency to
include: personnel, logistics, technical support, engineering, and operations,

Primary interface between Fire/Police/Office of Emergency Management (OEM)
Incident Commanders and other civil authorities at the scene,

Coordinating actions of Shared Services (e.g., Media Services, Customer
Relations, etc.) at the incident scene,

Providing updates to Operations Section Chief on the status of the situation

Position: SECTION DEPUTY

REPORTS TO: On- Scene Branch Director

JOB DESCRIPTION:

Reporting to the emergency scene, assessing the situation, and providing a
status as appropriate to Dispatch/Gas Control,

Mobilizing one or more crews and establishing a company demark zone of
emergency location,

Serving as initial representative to the Fire or Police Departments, State Office of
Emergency Management organizations, the designated On-Scene Branch
Director, or other civil authorities at the scene until arrival of the On-Scene
Branch Director.

3.4.3. Position: LIAISON PERSONNEL

REPORTS TO: State Operations Section Chief

JOB DESCRIPTION:

Responding to concerns and requests by non-Company personnel,

Informing Company of significant actions being planned by non-Company
personnel, and

Providing information through approved channels within the National Grid
organization.
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3.4.4. Position: GAS CONTROL
REPORTS TO: State Planning Section Chief
JOB DESCRIPTION:

> Monitors, controls and coordinates all gas main line activities that affect the
transportation of natural gas from the interconnects with interstate pipelines to
our customers, this includes both planned and unplanned gas system outages
and emergencies.

> Maintains the responsibility to evaluate, approve and confirm the appropriateness
of any planned system configuration changes, maintain documented interim
configuration information and coordinate the review and documentation of final
system configuration updates as needed to ensure the safety and reliability of the
gas system.

3.4.5. Position: RESOURCES UNIT LEADER (EOC & ON-SCENE)
REPORTS TO: State Planning Section Chief
JOB DESCRIPTION:

> If Contractor Crews are being utilized, keep detailed records of their work
assignments and schedules

> If Foreign Utility Crews are being utilized: request at least one supervisor for
every ten (10) responders and keep detailed records of their activities and work
locations.

> Note which hotel the foreign crews are staying at so that they may be contacted if
necessary.

3.4.6. Position: SUPPLY UNIT LEADER
REPORTS TO: State Operations Section Chief
JOB DESCRIPTION:

> Coordinates, organizes and consolidates the Logistics needs of the affected
location to support operations.

> Communicates the logistics needs to the State Logistics Section Chief.

> Keeps the State Logistics Section Chief informed about the crew movements.

24
2020 Rhode Island Gas Emergency Response Plan, Rev. 7



REDACTED

3.4.7. Position: OPERATIONAL RESOURCE COORDINATOR
REPORTS TO: State Operations Section Chief
JOB DESCRIPTION:

> Communicates with Emergency Planning regularly for updated information on
mutual assistance utilities providing resources

> Communicates regularly with the Operations Section Chief to evaluate and
address resource needs. Prior to the arrival of mutual assistance resources,
ensure staging site is prepared for check-in process.

> Establishes scheduled times for dissemination of critical safety and operations
information and communicate to all Company, Mutual Assistance and Contractor
supervisors.

> Delivers critical safety and operations information to internal and external mutual
aid crews.

3.5. Additional Organizations Involved in the Response

In addition to the National Grid Gas Business Unit, other offices, departments, and
divisions within National Grid which could have an emergency response function,

include:
> Customer Operations - Responsible for providing information to customers.
> Gas Maintenance and Construction — Responsible for all field operations

including termination of gas service to the area of gas hazard, isolation of gas
services to home and the turn off and relight processes.

> Emergency Planning - Responsible for assisting with the emergency response
and evaluating the adequacy of National Grid emergency response efforts.

> Legal and Regulatory - Responsible for coordinating corporate liability as a result
of the emergency.

> Shared Services - Responsible for providing materials, purchasing (stores), food

service, transportation, property, security and customer relations.

Organizations outside of National Grid that could be involved in the emergency response
and with whom the National Grid Gas Business Unit may need to interface include:

> Pipeline and Hazardous Materials Safety Administration (PHMSA) - Federal
authority responsible for assessing National Grid’s response to an emergency.

> Federal Energy Regulatory Commission (FERC) - An independent agency that
regulates the interstate transmission of electricity, natural gas, and oil. FERC
also reviews proposals to build liquefied natural gas (LNG) terminals and
interstate natural gas pipelines. For National Grid purposes, FERC regulates
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monitors and investigates electricity, natural gas, natural gas pipelines and LNG
terminals.

Local, State, and Federal Departments of Public Works — Responsible for
highways, grounds and public buildings.

Local, State, and Federal Office of Emergency Management (OEM) -
Responsible for coordinating the emergency response efforts for all agencies.
Local, State, and Federal Offices of Environmental Protection — Responsible for
sewer systems and water mains.

Rhode Island Emergency Management Agency (RIEMA) - Responsible for
coordinating the emergency response efforts for all Rhode Island agencies.
Rhode Island Division of Public Utilities and Carriers (RIDPUC) — Rhode Island
State authority responsible for assessing National Grid response to an
emergency.

Other Local Distribution Companies (LDC) - Provide personnel and gas supply in
accordance with Mutual Aid Information for Gas Emergencies prepared by the
Gas Operations Advisory Committee of Northeast Gas Association (NGA) and
Interstate Pipeline Companies.

State/City/Local/County Fire Departments and Fire Marshals - Responsible for
fire suppression and rescue of injured and trapped people.
State/City/Local/County Police Departments - Responsible for maintaining order,
establishing a safe perimeter, controlling traffic, caring for fatalities, and
arranging for shelter of displaced people.
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4. Emergency Classification and Response Plan
Activation
Introduction

The purpose of Emergency Classification and Response Plan Activation
is to identify the processes by which the Company tracks and evaluates
potential emergencies and mobilizes the ERO to respond to an
emergency.

The processes and activities contained in this chapter precipitate all the
other response-related processes contained in the ERP. These
processes and activities are typically initiated during the Pre-Event
Stage of an emergency and continue through the Response Stage as
conditions change and changes to the structure of the ERO are
warranted.

Response Plan Activation associated roles covered
in this chapter can be
seen in Figure 6,
“Emergency
Classification and
Response Plan

Overview.”

There is no interaction

. State Incident with the System Level

Commander Plan when carrying out
» ateblaning the activities associated
Section Chief )
» Emergency . Sate - o with the processes

Planning Operations

included in this chapter.
Section Chief

* On-Scene
Branch
Director

Figure 6: Emergency Classification and
Response Plan Activation High Level Overview

4.1. Classification of Emergencies

Whenever a significant incident capable of causing interruptions to gas
service does or is anticipated to occur, either the System or State
Incident Commander, with support from Emergency Planning, will
determine the necessary level of the Company’s response as dictated
by established Operating Conditions. The classification of an
emergency is not necessarily dependent upon the number of customers
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Processes

4.1 Classification of
Emergencies

4.2 Activating the
Emergency Response
Organization

4.3 Emergency
Operations Center
Overview
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interrupted and the estimated duration of the restoration activities but is generally based on the
severity and complexity of the restoration operation. Considerations may include, but are not
limited to the safety, size of the incident and impacts to life and property, level of command
required to direct restoration efforts, or current operational situation (number of outages,
resources, supplies, etc.).

The categories of emergency events that can potentially affect National Grid gas facilities or
pipelines are:

Natural Disasters,

Gas Leaks,

Water Main Breaks,

Fire/Explosion,

Unplanned Supply Interruption,

Other Emergency Events Related to Gas Operations,
Terrorism, and

Civil Disturbances.

Y Y

YV VVVY

National Grid’'s Emergency response capability must be able to rapidly assess the actual and
potential hazard associated with an emergency event and mobilize the appropriate response
resources.

Overview of Emergency Event Types

Table 1 “Emergency Event Types” on the following page, is a useful tool for purposes of
summarizing the size, scope and complexity of the emergency in order to more quickly and
easily communicate typical operating conditions to key stakeholders. The following table
presents guidelines to determine the operating conditions that typically accompany each
Emergency Event Type. The Emergency Event Types have been developed in conjunction with
other gas utilities in the northeast U.S. to provide common classification standards that are
easily understood across the region.
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Event Type

Operating
Condition

Forecasted
Inbound
Event

On-Going
Event

Response
Actions

e 50to 499

customer
outages, or protocol as situation dictates
Type 3 e Expected ting provided throughout the event
duration of unications process
24 to 36 Load e Potential EOC-based ICS Commander Appointment
Outages .
hours Reduction
e 10 t0 49 ® Local Staffing (internal)
customer Supply Loss < ® On scene event management
. e Implement LCD ICS protocol as situation dictates
Tvoe 4 outages, or | Named available ® Regulatory reporting provided
yp e Expected |Hurricane non-firm . . s
. e If required, activate communications process
duration of 8 load (total) .
® On-Site Command Level
to 24 hours
® Less than Supply Loss <
10 customer available ® Local Staffing (internal)
Tvoe 5 outages and, None non-firm e On scene event management
yp ® Expected power e If required, activate communications process
duration less generation |e On-Site Command Level
than 8 hours load
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Weather Reporting

It is of great importance that the weather and other incidents and events that might adversely
impact the system be monitored closely, particularly during periods of impending adverse
conditions. Emergency Planning will monitor the weather and any incident or event that poses a
potential significant risk will be immediately communicated to the RI Jurisdictional Leadership
and/or the Vice President(s) of New England Gas and Customer Meter Services (CMS)

Forecasts will be obtained from the Company’s weather provider 3 times daily, as well as from
various weather websites.

4.1.1. Emergency Planning Lead

4.1.1.1. Track weather and other events that might impact the system and
communicates potential risks to Rl Jurisdictional Leadership, and/or the Vice
President(s) of New England Gas and Customer Meter Services (CMS).

Extreme Weather Plan

Historically, in cases where severe weather events resulted in storm damage to the gas system,
this damage has been largely attributable to flooding caused by rain and storm surge. Flooding
in the area of the gas system may cause water infiltration into the low-pressure gas system and
high-pressure regulator equipment at the customers’ premises. In addition to flooding, structural
damage to the gas system may result from high winds (e.g., uprooted trees and damage to
customers’ premises). While structural damage is less common, and the resulting impact on the
gas system is normally isolated to the immediate area of damage, this type of damage should
be expected in major storms.

The Company utilizes the Extreme Weather Plan to plan for the impact of severe weather and
potential flooding. This plan is typically utilized prior to the activation of the ERO and, therefore,
is a precursor to the ERP. Once the ERO is activated, the processes included in the ERP are
used to respond to the emergency.

Classifying an Emergency

The Dispatch Supervisors for all National Grid regions have the responsibility for classifying an
event and performing all notifications and providing event status updates. Notifications are
made to all respective internal and external personnel and organizations, including regulatory
agencies.

The Dispatch Supervisors utilize a Company matrix, the National Grid Emergency Classification
Guidelines, to determine if an incident is significant enough to notify the Gas Operations Vice

President, who in turn will decide if the ERO needs to be activated. If the ERO is activated, the
Emergency Event Type will be established based on the criteria included in Table 1 on page 30.

The National Grid Emergency Classification Guidelines provide:
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> A mechanism for rapidly activating specific facilities and personnel based upon
the known aspects of an event.

> An indication to non-National Grid personnel, not directly involved with the event,
of the severity of the emergency so that they can prioritize their actions
accordingly.

These guidelines group the potential emergency events into six common event categories. The
events within each category are then graduated by level of significance into three emergency
classifications.

The lower two emergency classification levels, Special Notification and Abnormal Event, provide
for heightened awareness of a given situation by Company personnel. The highest emergency
classification, Gas System Emergency, provides for the activation of additional facilities and
personnel as needed and typically results in an Emergency Type Event as covered in Table 1
on page 30.

Table 2 on the following page, “Overview of Event Classifications” provides the National Grid
Emergency Classification Guidelines for gas incidents affecting the gas transmission and
distribution systems and gas production facilities.

During a gas emergency, the magnitude of the response and the response organization
required to direct and resolve the incident is based on the emergency event and its
classification. The Emergency Classification Guidelines facilitate the decision as to whether full
or partial Incident Command System activation of the ERO is necessary.

The following are guidelines to determine the Operating Conditions that typically accompany
each incident classification type.
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NEW ENGLAND GAS EMERGENCY CLASSIFICATIONS GUIDELINES AND NOTIF

CATIONS MATRIX Rev: 05/08/2018

CLASSIFICATIONS

SPECIAL NOTIFICATION

ABNORMAL EVENT

GAS SYSTEM EMERGENCY

Extreme Weather /
Natural Disaster

Localized fioeding due to severe
weather conditions. (E)

1)Gas Service/System affected by floeding
severe weather = 50 outage hours (C4)

2)Gas Service/System affected by floeding
severe weather >=to 50 cutage hours (C)

1) High flood water causing evacuation of an
area with more than 100 gas services (B}
2) Earthquake, Hurricane, Tropical Storm (B)

Fire/Disturbance
(with or without a
continuing gas leak)

MNon-gas related fire/disturbance
affecting Mational Grid gas
facilities (E)

Gas related fire/disturbance causing:
1)Damage < $50K (C)

2)Damage >= $50K (C+C1)

3)Any evacuation {C+C1})

Gas related firefdisturbance causing:
1)Estimated property damage-$50K or more,
Including loss to the operator or others, or
both, but excluding cost of gas lost(A}*
2)Evacuation of more than 10 buildings (B)
3)Inpatient hospitalization due to injury/death
Involving natural gas (A)*

Gas Leak

1)Continuing gas leak
potentially causing structural
damage to company property
(E1)

2)All Type 1 natural gas
readings in the sewer system
(reading of 4% or greater gas-
in-air, on a CGl within
manholes, vaults or catch
basins) (E)

3)Outdoor ambient air readings
of natural gas, not directly at the
source or > 1% gas (E)

4) Any leak found on a
transmission main (E2)

1)Continuing gas leak potentially causing
public structural damage (C)

2)Any evacuation (C+C1)

3)Any leak in a natural gas main requiring
emergency shutdown of the main (C)
4)Gas leak involving a sewer system where
the hazard cannot be immediately relieved
by venting (C4)

Gas Leak Causing:

1) Shutdown of transmission main {B)

2) Evacuation of > 10 buildings or critical
facility (B)

3) An event that involves arelease of gas
from a pipeline, liquefied natural gas,
liquefied petroleum gas, refrigerant gas, or
gas from LNG facility, and results in one or
more of the following consequences:

a) Inpatient hospitalization die to injury/death
involving natural gas(A)*

b} Estimated property damage of $50K or
more, including loss to the operator and
more (A}

c)Unintentional estimated gas loss of 3
million cubic feet or more (A)*

4)An event that results in emergency
shutdown of LNG Facility (A}*

Unplanned Supply
Interruption (actual or
impending loss of supply)

1)< 50 customer outage hours
(E)

2)Water main break with
potential for affecting a gas
facility (E+E1)

3)Potential loss of pipeline
supply (B2)

1)>= 50 Customer outage hours (C}
2)Critical Facility or building of public
assembly affected, <50 customer outage
hours (C4)

3)Loss of supply to Key Gas Accounts
(C+C3)

4)imminent loss of pipeline supply (B+B2)

1) >100 services affected (B}

2)Actual loss of pipeline facility supply{B+B2)
3)Unexpected drop in system pressure (A)™
4)Unanticipated loss of SCADA communications
wi indication of pipeline facility emergency (A)**
5)There are reports from field parsonnel of an
incident (A)**

6)Unexpected fire alarm at gate station (A)*™

Carbon Monoxide (CO)

1)Carbon Monoxide symptoms causing
evacuation of a building :MA (C4),RI (C)
2)Carbon Monoxide readings causing
evacuation of building and ovemight hospital
stay required (C)

1) Carbon Monoxide readings causing the
evacuation of >10 buildings or critical facility (B)
2)Inpatient hospitalization due to injury/death
Involving natural gas (A)*

Other

1)Release of reportable quantity
of mercury, oil or other
hazardous material (H)
2)Vehicle Accident-no injuries
(F)

3)Physical damage to a critical
main (E+E2)

4)Damage to gas infrastructure
with potential to trigger an
Abnormal Event or
Emergency(E+E1)

5)Potential security breach at
LNG/LPG Facility (G)

6) Anomalies or defects
discovered during inspection of
transmission main that requires
immediate repair. (E2)

1)Confirmed bomb threat on National Grid
property (D+D1)

2)0dorant release affecting the public
(D+D2)

3)Foreign odor causing significant
noficeable increase in customer calls
(D+D2)

4)Newsworthy Item/Gov't Inquiry (D)
5)Gas Related Public Injury (C)
6)Non-gas accident related public
Injury/death (C4)

7)Gas incident that results in damage to
waler or sewer mains (C4)

8) Security Breach at LNG/LPG Facllity
(G+G1)

9)Property damage or National Grid
employee injury enly {F1)

10)Aggravated injury, threatening situation,
threat with weapon and/or hostage situation
involving a Mational Grid individual{s) while
on duty (F1)

11} National Grid vehicle related public
injury/death (F1)

12) Over-pressurization of Main, Service
or Customer Piping (C)

1)Confirmed bomb threat on National Grid
property potentially affecting the public
(B+B1)

2)Event causing significant media or
governmental action (B}

3)Electric blackouts (system or rolling) (B)
4)Reduction of pressure or curtailment of
leadfsupply (B)

4) All accidents that may involve LNG/ILPG
facilities as a casual factor that involves
Injury or death to any person, any damage to
the property of others, significant damage to
plant property or communications media [MA
220 CMR 112(A+Al1)"

5)All unplanned LNG/LPG spills or leaks that
per MA 220 CMR 112 (A+A1)*:

ajrequire taking any segment of pipeline or
process area out of service

bjresult in ignition injury/death

cjcause failure of a structural support

d) in the judgment of the operator, could
cause public concern due to coverage by the
news media.

6)An event that involves arelease of
LNG/LPG or gas from an LNG/LPG facility
and results in an emergency shutdewn of an
LNG/LPG facility [US DOT Part191.3] (A+A1)*
7)Pressure exceedance above 110% MAOP
due to system failure of Federally defined
trar ion lines (A)*

RIPUC Notification.

*USDOT naotification involves the release of gas from a main, service, or LNG/LPG Facilities. Motification to USDOT Code (A) requires prior approval of a
Corporate Officer (see Regional Notification Charts) *For Rhode Island only- any incident that results in the involvement by Police, Fire or Media personnel requires

These bolded incidents require that a preliminary notification be sent cut, where and when possible, within 15 minutes of receiving a report from a reliable source
{company employeelcontractor, fire, police, or ather town/city/state agency) with the facts as known at that point in time.
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Gas incidents which are classified as Special Notifications or Abnormal Events are handled by
the normal organization's assigned personnel. Mobilization of a portion or all of the ERO may
be required by events classified as Gas System Emergencies. If multiple gas incidents occur,
the establishment of an ICS-based structure that supports multiple on-scene locations may be
established at each incident site.

The Dispatch Supervisor who classifies the incident would make emergency notifications to
National Grid, the RIDPUC, and local EROs, if appropriate, using the notification charts
(Appendix A-located in Chapter 32 of the ERP). The appropriate Gas Organization Director in
whose area the incident has occurred, or other qualified and designated Director would assume
the role as the State Incident Commander for the incident

The State Incident Commander has the responsibility of assessing the situation and determining
the appropriate level of response, (e.g., whether to activate a Gas Emergency Operations
Center and/or dispatch a command and control vehicle to the scene).

An emergency can be declared when weather or other natural or human causes (e.g., major
equipment failure, civil unrest, terrorism, wildfire, etc.) threaten to cause conditions that result in
substantial damage to the Company’s gas systems, which may not be handled effectively
through normal operating procedures, or unforeseen damage to the gas system has occurred.

An incident at one of National Grid’s gas facilities initiates a set of internal and external
notifications. When the incident is discovered, the National Grid personnel observing the
emergency condition notifies the Gas Dispatch Supervisor and takes mitigating action as
dictated by procedure.

When gas emergency calls are received by either Gas Dispatch or the Customer Contact
Center personnel from fire or police department personnel (or other credible officials) indicating
a gas emergency, one or more Gas Organization personnel are immediately dispatched and
appropriate notifications are initiated.

Upon receipt of a call from the on-scene location, the Gas Dispatch Supervisor makes any
direct immediate notifications to Gas Control, local emergency response personnel, facility
managers and key Gas Organization personnel. Upon completion of these immediate
communications, the Supervisor classifies the emergency, using the Emergency Classification
Matrix. For Gas System Emergency incidents, the appropriate Director or Vice President from
the Gas Organization is contacted and may assume the role as the Incident Commander for the
incident.

The severity and complexity analysis is based on factors including, but not limited to:

Safety,

Size of the emergency and impacts to life and property,

Extent of potential or known damage,

Type of damage,

Availability of supplemental resources,

Level of command required to direct restoration efforts,

Current operational situation (number of outages, resources, supplies, etc.),
Current and forecasted weather conditions,

Damage assessments,

YV VYV VY VYV VY
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» Restoration priorities,
» Forecasted resource requirements, and
»  Other situational specific factors.
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To support the decision-making process for activation of the Gas EOC and Emergency
Response Organization, the following “Size-up, Scale-up” guidance charts are provided (Figure
7 and Figure 8).

Gather and Evaluate
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Based on review of these “Scale-Up” elements, knowledge, judgement and the decision
chart on the opposite side, determine activation of the Emergency Response Organization
and an Emergency Operations Center.
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Emergency Event Size-Up, Scale-Up

Guideline
A/B Type Notifications
1. High flood water causing evacuation of an area with
mare than 100 gas services.
Inl:lden.t SIZE—U‘p: Yes Potential to reach | yag 2. An event that involves a release of gas from a pipeline
Evaluate information Is this an A/B Level 1 or 2 or of liquefied natural gas, liquid petraleum gas,
thered and k » > refrigerant gas, or gas from LNG facility and resulting in
Lo iR e L E " Notification? 7| classification (Event one ar mare of the following 3 consequences:
about the current escalation)?
event. a. Inpatient hospitalization due to injury/death
No No involving natural gas,
b, Estimated property damage of 550K or more,
v including loss to the operator and more,
Activate the c. Unintentional estimated gas loss of 3 million
2 cubic ft. or more.
v mergency
B T Response 3. =100 gas services affectad,
impact is Classification
F Jor-Less Organization 4, Actual loss of pipeline facility supply,
{< 36 hours duration and 1- and evaluate 5. Unexpected drop in system pressure.
A3 custdmenoitagm| the need to 6. Unanticipated loss of SCADA communications w,
v stand up an indication of pipeline facility emergency,
es = . - .
EQC 7. Event causing significant media or governmental
v r'y action.
Incident Scale Up: 8, Electric blackouts {system or rolling),
P
Is the following affected? If oﬁeesmm 9. Reduction of pressure or curtailment of load/supply.
1. Life Safety? more 10. Carbon Monoxide readings causing the evacuation
2. Avolatile/unstable situation? of > 10 buildings or critical facility.
3. Impact to property conservation?
4. Adverse weather [current/forecast)?
5. Impact to reputation?
No Gas Emergency Classification Information
- Level 1
B"f ot a_:"“a"e::';“: « 1000 and greater customer outages, or
sl » Expected duration of 72 hours or greater
; 5
evaluate,
Level 2
« 500 to 999 customer outages, or
» Expected duration of 36 to 72 hours

Figure 8: Size-Up — Scale-Up Guidance

Once established or changed, the Emergency Classification Level will be communicated to all
leaders and organizations currently engaged in or anticipated to be engaging in restoration or
support activities.

4.1.2. State Incident Commander

4.1.2.1. Upon activation, reviews the classification assigned by the Dispatch Supervisor
and changes accordingly.

4.1.2.2. Reviews the Size Up, Scale Up Guidance Document based on communicated
field conditions.

4.1.2.3. Takes appropriate actions. (Open EOC, continue to monitor conditions and
review Size Up Scale Up Guidance Document)

4.1.3. Dispatch Supervisor

4.1.3.1. Analyzes the severity and complexity of the emergency based on call
information and feedback from Company field responders and establishes the
classification level.
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4.1.3.2. Communicates the Emergency Classification Level to the State Level ICS
positions that are activated in response to the emergency using the Notification
Chart as a guide, or, if they are preoccupied with the incident and need
additional assistance, requests Gas Dispatch from another region to perform all
or a portion of the notifications.

4.2. Activating the Emergency Response Organization

Once an emergency has been classified, the activation of the ERO, including the identification
of which EOCs, ICS Command and General Staff positions, and support personnel are required,
will commence.

Organization Activation

EOCs are established as needed to maintain communications and coordinate field operations.
The severity of the emergency determines which EOC(s) will be activated.

Due to the size and nature of the ERO the activation process is intended to be a cascading
event in order to maximize response efficiency and consistency.

Certain modular functions may be activated centrally, by a predefined lead acting on behalf of
the State Planning Section Chief in order to ensure equitable distribution of resources based on
the particular geography and impact of the emergency.

Personnel Activation

The activation of ICS Command and General Staff positions will be done at the discretion of the
State Incident Commander for State Level positions and State Operations Section Chief for
Operational Level positions. The State Incident Commander and State Operations Section
Chief will determine the ICS positions that are required to respond to an emergency. The
activation of support resources will be done by Resource Unit Leader based on the ERO
structure desired by the State Incident Commander.

The activation and acquisition of ICS Command and General Staff positions and support
personnel is covered in detail in Chapter 6 (sections 6.5 and 6.6, respectively).

In the event of a secondary event occurring while the ERO is activated a separate ICS structure
will be established reporting directly to the original Incident Commander. A Branch Commander
will be activated that will lead this separate ICS organization. Under the Branch Commander
would be a scalable structure based on the needs of the incident such as:

Branch Safety & Health Coordinator
Branch Public Information Coordinator
Branch Environmental Coordinator
Branch Operations Coordinator
Branch Security Coordinator

Branch Logistics Coordinator

Branch Liaison Coordinator

YV VYV VVVY
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Branch Planning Coordinator

This would be a self-supporting Incident Command Structure reporting to the same Incident
Commander as the established ERO.

Roles and Activities

4.2.1. State Incident Commander

4211.

4.21.2.

4.21.3.

4.21.4.

4.21.5.

Determines when to activate the State EOC based on the severity of the
emergency.

Determines which State Level ICS positions and support functions are required
to respond to an emergency.

Oversees operation of the State EOC or appoints a designee to do so in their
absence.

Ensures that Emergency Planning develops and maintains an organization chart
for the ERO activated at any point during an emergency.

When appropriate, initiates regularly scheduled meetings with Incident
Command Team and any additional attendees beyond typical ICS support roles
to review restoration progress and define objectives. A copy of the Gas
Emergency Organization Event Update Session Agenda is provided in Chapter
32 as “Chapter 4 - Exhibit D” for this purpose.

4.2.1.5.1. Typical Incident Command Team representation should consist of:
= Incident Commander
= Planning Section Chief
= Operations Section Chief
= On-Scene Branch Director
Ll Public Information Officer
= Safety and Health Officer
= Security Officer
= Logistics Section Chief
. Liaison Officer
. Emergency Planning
4.2.1.5.2. Potential attendees beyond typical ICS roles can consist of:
= Instrument and Regulation (I&R)
= Gas Control
36
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= Gas Dispatch

= Customer and Community Management
. Customer Contact Center

= Environmental Officer

State Planning Section Chief
4.2.2.1. Activates the State EOC if directed to do so by State Incident Commander.
State Operations Section Chief

4.2.3.1. Determines which Operational Level ICS positions are required to oversee the
functions desired by the State Incident Commander.

4.2.3.2. Determines the need for and oversees operation of the On-Scene Command
Center or appoints a designee to do so in their absence.

4.2.3.3. An On-Scene Command Center can be established at or near the emergency
location and can be in the form of a Company facility, emergency command
trailer or response vehicle. When appropriate, coordination with external
agencies may provide the option to establish an On-Scene Command Center at
a nearby fire house.

On-Scene Branch Director

4.2.4.1. Activates the On-Scene Command Center, which could be the Company’s
mobile command center or established at a Company or third-party location,
with the assistance of the Situation Unit Leader if directed to do so by State
Operations Section Chief.

4.2.4.2. Ensures Customer and Community activities are segregated from operations to
allow for access by the public as necessary.

Emergency Operations Center Overview

EOCs can be established at two levels within the ERO based on the severity of an emergency:
System EOC and State EOC(s).

A System EOC is established at National Grid’s Northborough facility, as required. During an
emergency, the System EOC is typically staffed by the System Level ICS Command and
General Staff determined necessary to ensure a successful response. They are responsible for
coordinating emergency-related activities and act as an interface to the State EOCs in Rhode
Island (Providence) and Massachusetts (Northborough), in Brooklyn (Metrotech), on Long
Island (Melville) and in Upstate New York (Albany and Syracuse). However, if the Incident
Commander determines that there is a closer or more appropriate company facility that will
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better meet the needs of the Emergency Restoration Organization, the EOC can be established
at a different facility.

During State Level emergencies the State EOC:

> Monitors customer interruptions,

> Assesses the State Level operating status and assesses the damage to the
Transmission and Distribution systems,

> Sets State Level priorities and objectives,

> Provides information on customer interruptions, ETRs, issues periodic status

updates on the ongoing restoration to senior management, Media Affairs (e.g.
Media Relations, Internal Communications, and Regulatory Affairs), and
applicable regulatory agencies,

> Allocates resources for the restoration effort, including Company crews, contract
crews, and crews from foreign utilities, and

> Provides Incident Action Plan (an example of which is included as Exhibit B to
this chapter, which is found in Appendix A of this ERP) every 12 hours (as
described in Chapter 21.1 of this ERP) or at other pre-designated intervals to
applicable functional groups.

The layout of the Rhode Island EOC is contained in the graphics in Figure 9.

L’% e _-;T\.;_:»\ o :
alalalalala

Storage cabinet

LED Monitor

] (b6 hd dd b qhdd

Rhode Island Gas Emergency Operations Center
Room 2123, Dexter Street, Provdence, RI

Figure 9: Rhode Island Dexter Street EOC Layout

During emergencies where On-Scene Command Centers are activated, the On-Scene
Command Centers:

> Manage and repair activities,
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Excavate where necessary and isolate the system where needed,
Manage damage assessment process,
When possible, prioritize service restoration,

Manage resources and data gathering associated with shut off and turn on
activities,

Support processes associated with ETR accuracy, and

Support development of required outage and restoration reports.

The hours of operation and the Operational Period of the EOC will be based upon the
circumstances associated with the severity of the emergency and the Operating Condition and

Level.

Control Center Locations

The Rhode Island Dispatch and Control Center is located in the Company’s Northborough
facility and is staffed 24 hours per day, 7 days per week. This Gas Control Center is the Control
Authority for the gas transmission and distribution systems during emergency and non-
emergency periods.
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5. Restoration Prioritization

Introduction

This chapter contains a listing of the priority for addressing conditions or
damage to components of the system to restore service. The Company’s
restoration policy seeks first to address dangerous situations. Different from
the electric system, the system of gas piping within an affected area may not
offer an opportunity to prioritize specific critical needs customers due to
configuration constraints. When possible, the Gas Organization will fully
consider options to provide prioritization or implement interim actions that
temporarily provide gas to a customer categorized as “sensitive.”

When implementing restoration prioritization activities, issues and decisions
may be escalated through the System Level Plan in the following
circumstances:

» When working across states or utility services (electric and gas),
» When directed by outside agencies (for example FEMA of Homeland
Security).

5.1. Restoration Prioritization Summary

Prioritization of restoration will be taken into account when the area affected
by a gas outage includes the following category of Sensitive Customers:

» Hospitals, Nursing Homes, Critical Care Facilities,
» Businesses (that need gas service to support daily operations).

Consideration should be given to the restoration of sensitive customers prior
to the completion of repairs. This can be accomplished through the

implementation of a bottled gas process based on the projected time to affect

repairs and outage duration.

More significant measures may be implemented to restore large volume

sensitive customers by temporarily re-sectioning the damaged section of main

to allow for the reactivation of supply to the sensitive customer, or other
measures as necessary based on field conditions and determined by
operations personnel On-Scene.

2020 Rhode Island Gas Emergency Response Plan, Rev. 7
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6. Resource Acquisition

Introduction

The purpose of Resource Acquisition is to ensure that the Company
identifies, acquires and apportions both internal and external Restoration
and Support Resources across affected areas of the service territory
necessary to support emergency restoration efforts.

The acquisition and allocation of resources begins once the emergency
has been classified and the response plan has been activated (as
covered in Chapter 4 of this ERP). When possible, the resource
acquisition and allocation processes begin in the Pre-Event Stage of an
emergency and continues through the Response Stage, as required.
For emergency events that provide no prior warning, the acquisition and
allocation of resources begins immediately as an evaluation is being
made while personnel are responding to the incident.

The processes and associated roles and interactions with the System
Level Plan covered in this chapter can be seen in Figure 10, “Resource
Acquisition High Level Overview” on the following page.

When carrying out the acquisition of resources, issues and decisions
may be escalated through the System Level Plan for the following
processes:

»  Acquisition of Internal Restoration Resources
»  Acquisition of Utility Mutual Assistance Resources
»  Acquisition of External Contractors

2020 Rhode Island Gas Emergency Response Plan, Rev. 7

Processes

6.1 Acquisition of
Internal Restoration
Resources

6.2 Acquisition of
Utility Mutual
Assistance Resources

6.3 Acquisition of
External
Contractors

6.4 Acquisition of
Services from
Retirees

6.5 Acquisition of
ICS Command and
General Staff
Resources

6.6 Acquisition of
Internal Support
Resources
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Chapter 6 Summary: Resource Acquisition

System Planning System Planning System Planning
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Figure 10: Resource Acquisition High Level Overview

Resource Acquisition Overview

The acquisition and allocation of resources begins when possible during the Pre-Event Stage of
an event and continues through the Response Stage. Throughout this time, the Incident
Commander, in concert with the System Planning Officer, is responsible to develop the
restoration strategy and its associated resource requirements. For regional events, the Planning
Section Chief will hold this responsibility.

The estimation of personnel resources, material and equipment requirements will vary due to
the unique nature of each event. Subjective analysis, knowledge of historical impacts,
experience during similar events, and consideration of weather conditions and other known
hazards are used to determine these estimates.
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For localized emergency events, resources will be sent to the emergency scene where their
support will be coordinated by the waiting Section Deputy. For large scale emergencies,
resources may be directed to an assembly location that will coordinate on-boarding activities.

For forecasted major events, the Company utilizes its pre-event checklist, and a series of event
conference calls (found within the Extreme Weather Plan), to align and mobilize the
organization into action. This alignment typically includes pre-positioning of resources which
may come from an internal or external source so that they can be easily deployed to affected
locations at the start of the Restoration Stage.

Part of National Grid’s strategy is to acquire sufficient resources either as part of the preparation
phase or start of the public safety phase. To ensure that this occurs, the Company has a
portfolio of external resource options. Some examples of resource options include Northeast
Gas Association, American Gas Association, use of Company resources from other regions,
contractors, etc.

Throughout an event, as field conditions change resources (internal, contractor, and mutual aid)
may be redeployed to affected locations (work assignment areas) by the State Incident
Commander based on input from the System Planning Officer and/or the State Planning Section
Chief.

The Resource Unit Leaders will perform a situational assessment and make resource
recommendations to the State Operating Section Chief during the pre-event stage as well as
throughout the response stage of the event.

When the State Operations Section Chief determines that the resource needs cannot be met
with resources allocated to the affected location, they will request appropriate additional
resources from the State Incident Commander. The State Planning Section Chief will review all
State Operations Section Chief resource requests and perform an assessment of available
resources within the region. The State Planning Section Chief will make recommendations to
the State Incident Commander regarding appropriate resource levels and allocation to affected
locations. The State Incident Commander is responsible for allocation of resources to affected
locations. Regarding the mobilization of forces within RI, the Company has the capacity to
mobilize approximately 135 gas service workers and 29 gas crews in response to an emergency
within 24 hours. The number of gas service workers available considers the need to maintain a
portion of personnel separate from those available for emergency mobilization to perform other
functions separate and apart from the affected area(s). This number may also vary slightly
throughout the year based on vacations and personnel absences.

The Gas Mutual Assistance Plan will typically be implemented by the System Planning Officer at
the direction of the System Incident Commander when the quantity of resources requested by
the State Operations Section Chief is greater than the amount of Company resources available.

6.1. Acquisition of Internal Restoration Resources

The State Incident Commander can call upon crews located within unaffected parts of the state
to provide supplemental emergency restoration services. Additionally, the State or System
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Incident Commander is able to leverage the size of the Company’s response by calling upon
other National Grid affiliated companies to move crews between states to provide supplemental
emergency restoration services.

Requests for reallocating crews and CMS personnel are initiated by the State Operations
Section Chief. The State Incident Commander makes the decision to reallocate crews within
Rhode Island or from Massachusetts. If additional crews are required beyond those available
from Rhode Island and Massachusetts, the System Incident Commander can decide to
reallocate crews from New York. Crew transfer sheets (an example is included in Chapter 32.2
as Exhibit A, Appendix A) will be utilized when Company crews are transferred out of their home
territory and, if a significant number of crews are transferred, the crew supervisor will travel with
the crews to the new affected location.

The determination of resource needs of affected locations expected to be impacted during an
emergency commences during the Pre-Event Stage when an emergency is anticipated. These
needs are reviewed periodically during the Response Stage. Refer to Figure 11, “Acquisition of
Internal Restoration Resources Process Workflow” on the following page.
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Acqguisition of Internal Restoration Resources Process Workflow
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Figure 11: Acquisition of Internal Restoration Resources Process Workflow

Roles and Activities
6.1.1. System Planning Officer

6.1.1.1. Reviews requests for additional resources from the State Incident Commander
and works with the System Incident Commander (if the System Level is
implemented) to coordinate the movement of Company restoration resources
between New York and Rhode Island to respond to emergencies.
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6.1.2. State Incident Commander

6.1.2.1. Elevates requests for additional resources to the System Planning Officer if there
are not enough Company restoration resources available in Rhode Island or
Massachusetts.

6.1.3. State Planning Section Chief

6.1.3.1. Reviews all State Operations Section Chief resource requests and performs an
assessment of available resources within the region and makes
recommendations to the State Incident Commander regarding appropriate
resource levels and allocation to field locations.

6.1.3.2. Contacts Resource Unit Leader and determines resources on-scene and
requested (location/status). Considers the need for resources in addition to
those resources on-scene or requested.

6.1.3.3. Maintains a Personnel Resource Status Sheet and provides personnel resource
updates to the State Incident Commander on a regular basis.

6.1.3.4. Ensures implementation of the National Grid Operator Qualification (OQ) Plan
and requests assistance with defining personnel qualification requirements for
Company restoration personnel.

6.1.3.5. Completes the Contact Information Form (an example of which is included in
Chapter 32.2 Exhibit B, Appendix A of this ERP) by entering information for all
personnel involved with the Emergency Organization including cell phone
numbers.

6.1.3.6. Collects and manages all incident relevant operational data.

6.1.3.7. Based on the number of service technicians needed to complete shut off
process, activates the Resource Unit Support Team to initiate and manage the
Outage Data Management process.

6.1.4. Operational Resource Coordinator

6.1.4.1. Works with the On-Scene Branch Director and/or the Section Deputy to
determine the Gas Organization personnel needed to respond to the event.

6.1.4.2. ldentifies the individual(s) at the scene, to whom Company personnel should
report.

6.1.5. Resource Unit Leader

6.1.5.1. Documents the arrival of all personnel who have been assigned to work at the
on-scene location, or as field personnel; may use the National Grid Gas
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Organization On-Scene Emergency Responder Sign-In Sheet (an example of
which is included in Chapter 32.2 Exhibit C, Appendix A of this ERP).

6.1.6. State Operations Section Chief

6.1.6.1. Gathers preliminary information from the on-scene responder and Gas Dispatch
and determines resources required (e.g., Instrumentation & Regulation (I&R),
Maintain & Construct (M&C), Customer Meter Services (CMS)).

6.1.6.2. Requests additional resources from the State Incident Commander when
resource needs cannot be met by resources allocated to the territory.

6.1.6.3. Directs all Gas Organization emergency response personnel check in with the
Resources Unit Leader.

6.1.7. On-Scene Branch Director

6.1.7.1. Identifies and re-assesses the resource requirements based on the situation
and communicates with the external agency Incident Commander and
coordinates any immediate necessary activities, when appropriate.

6.1.7.2. Assigns an individual to complete the Operational Planning Worksheet, an
example of which is included in Chapter 32.2 Exhibit D, Appendix A of this
ERP, with the resources required and the resources on hand and provides the
information to the State Operations Section Chief so the remaining required
resources are requested as soon as possible.

6.2. Acquisition of Utility Mutual Assistance Resources

The Company is a member of the Northeast Gas Association (NGA), which facilitates the
sharing of crews between member utilities during Emergencies. In cases where there are not
enough resources available from within NGA, the NGA will request additional resources from
other Regional Mutual Assistance Groups (RMAGS). A listing of NGA member utilities can be
found in Chapter 32.2 Exhibit E to this chapter, which is included in Appendix A of this ERP.

The Emergency Planning Lead will initiate a Request for Assistance through the NGA to obtain
mutual assistance from member utilities as requested by the System Planning Officer. Exhibits
E through L to this chapter (which are included in Chapter 32.2 as Appendix A) contain an
overview of the information that should be supplied to responding utilities when the request for
mutual assistance is made.

As a member of the NGA, the Company adheres to the Northeast Gas Association Operations
Emergency Mutual Assistance Plan. See Figure 12, “Acquisition of Utility Mutual Assistance
Resources Process Workflow” on following page.

As mutual assistance from other utilities is requested, the following information should be
tracked and/or communicated to the utility from which resources are being requested:
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Keep detailed records of their activities and work locations,
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Acquisition of Utility Mutual Assistance Resources Process Workflow
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Figure 12: Acquisition of Utility Mutual Assistance Resources Process Workflow
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Roles and Activities

6.2.1. System Planning Officer

6.2.1.1. Coordinates with State Incident Commanders to review the status of their
requests for additional CMS or Construct and Maintain resources as needed in
order to support restoration efforts during a System Level Emergency.

6.2.1.2. Oversees procurement of utility mutual assistance.
6.2.2. State Incident Commander

6.2.2.1. Works with System Planning Officer to develop restoration strategy and
associated resource requirements during a System Level Emergency.

6.2.2.2. Elevates requests for resources to System Planning Officer who will then work
to procure mutual assistance resources as needed.

6.2.2.3. Allocates mutual assistance resources to affected damage locations.
6.2.3. State Planning Section Chief

6.2.3.1. Reviews all State Operations Section Chief resource requests and performs an
assessment of available resources within the State and makes
recommendations to the State Incident Commander regarding appropriated
resource levels and allocation to the affected locations.

6.2.3.2 Contacts Resource Unit Leader and determines resources on-scene and
requested (location/status). Considers the need for resources in addition to
those resources on-scene or requested.

6.2.3.3 Escalates information called for in Exhibit F Chapter 32, Information Supplied to
US Utilities by Party Seeking Assistance, to the System Planning Officer so the
Emergency Planning Lead can provide it to the utility providing mutual
assistance.

6.2.3.4 Completes the Contact Information Form (an example of which is included in
Chapter 32.2 Exhibit B, Appendix A of this ERP) by entering information for all
personnel involved with the Emergency organization.

6.2.3.5 Activates use of the Foreign Crew Tracking Excel file as utility mutual assistance
resources are acquired.

6.2.3.6 Obtains all information necessary to demonstrate applicable National Grid
Operator Qualifications prior to any foreign crew beginning work for National
Grid.

6.2.3.7 During a Type 1 event, determine the need to activate the Metrics and Data
Reporting Support to assist Situation Unit Leader.
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6.2.4 Resource Unit Leader

6.2.4.1 Documents the arrival of all personnel who have been assigned to work at the
on-scene location, or as field personnel; may use the National Grid Gas
Organization On-Scene Emergency Responder Sign-In Sheet (an example of
which is included in Chapter 32.2 Exhibit C, Appendix A of this ERP).

6.2.5 Emergency Planning Lead

6.2.5.1 Procures utility mutual assistance resources as directed by the System Planning
Officer.

6.2.5.2 Obtains information about the type of assistance that responding utilities will
send, such as:

> Number and capability of crews (by utility),
> Type of equipment and material (truck, lighting, etc.), and
> Estimated time of arrival on Company property.

6.2.6 State Operations Section Chief

6.2.6.1 Gathers preliminary information from the on-scene responder and Gas
Dispatch and determines the resources required (e.g., Instrumentation &
Regulation (I&R), Construct & Maintain (C&M), Customer Meter Services
(CMS), etc.).

6.2.6.2 Requests additional resources from the State Incident Commander if resource
needs cannot be met by resources already on-scene.

6.2.7 Operational Resource Coordinator

6.2.7.1 Performs a situational assessment and makes resource recommendations to
the State Operations Section Chief.

6.3 Acquisition of External Contractors

The Company maintains contact information for a portfolio of contractors. The System Planning
Officer will report back to the State Incident Commander with contractor responses and provide
the appropriate crew rosters upon notification. The State Incident Commander will provide the
System Planning Officer with assignment locations, contact names and phone numbers which
will be used to direct the contract personnel. The System Planning Officer’s team will provide
the appropriate information to the responding contractor company. Upon arrival, contractor
resources are on-boarded and directed by the appropriate leadership until demobilized. Refer to
Figure 13, “Acquisition of External Contractors Process Workflow” on the following page.
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Contractor crew transfer between New England and New York will be completed through the
System Planning Officer at the direction of the respective State Incident Commander(s). There
will be no contract crew exchanges directly between the New England and New York
Jurisdictions; this must be completed through the System Officer in the EOCs. Contract crews in
Rhode Island will not be released without the consent of the State Incident Commander or their

designee.

Acquisition of External Contractors Process Workflow
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Figure 13: Acquisition of External Contractors Process Workflow

Roles and Activities
6.3.1 System Planning Officer

6.3.1.1 Oversees procurement of external contractors.
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6.3.1.2 Reports back to the State Incident Commander and/or State Operations Section
Chief with contractor company response and provides the appropriate crew
rosters upon notification.

State Incident Commander

6.3.2.1 Works with System Planning Officer to develop restoration strategy and
associated resource requirements.

6.3.2.2 Elevates requests for resources to System Planning Officer who will then work
to procure contractors as needed.

6.3.2.3 Allocates contractors to affected locations.
State Planning Section Chief

6.3.3.1 Reviews all State Operations Section Chief resource requests and performs an
assessment of available resources within the region and makes
recommendations to the State Incident Commander regarding appropriate
resource levels and allocation to affected locations.

6.3.3.2 Completes the Contact Information Form (an example of which is included as
Exhibit B, Chapter 32 Appendix A of this ERP) by entering information (including
cell phone numbers) for all personnel involved with the Emergency
Organization.

6.3.3.3 Activates use of the Foreign Crew Tracking Excel file as contractor resources
are acquired.

6.3.3.4 Obtains all information necessary to demonstrate applicable National Grid
Operator Qualifications prior to any foreign crew beginning work for National
Grid.

Resource Unit Leader

6.3.4.1 Documents the arrival of all personnel who have been assigned to work at the
on-scene location, or as field personnel; may implement use of the National
Grid Gas Organization On-Scene Emergency Responder Sign-In Sheet (an
example of which is included in Exhibit C Chapter 32 Appendix A of this ERP).

State Operations Section Chief

6.3.5.1 Gathers preliminary information from the on-scene responder and Gas
Dispatch and determines resources required, (e.g., Instrumentation &
Regulation (I&R), Field Operations (FO), Customer Meter Services (CMS),
etc.).
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6.3.5.2 Requests additional resources from the State Incident Commander if resource
needs cannot be met by resources allocated to the affected location.

6.3.6. Operational Resource Coordinator

6.3.6.1. Performs a situational assessment of the resource needs and makes resource
recommendations to the State Operations Section Chief.

6.4 Acquisition of Services from Retirees

In instances when the knowledge and skills of retirees are necessary to provide restoration
support, they will be hired as contractors via a third party.

When the State Incident Commander determines a need for retiree assistance, they will contact
both Emergency Planning and the State Planning Section Chief in advance of retaining retirees
to discuss their specific requirements. Refer to Figure 14, “Acquisition of Services from Retirees
Process Workflow” below.

Emergency Planning in coordination with the State Planning Section Chief will utilize the Human
Resources Department for assistance in contacting retirees and handling the administrative
details of their employment arrangements.

Acquisition of Services from Retirees Process Workflow

Determines need for compan:

refirees assistance.

Notifies Emergency Planning
that retirees are being
__/ ©o
Stat ik Adds consenting retirees to the Storm
e . : )
i Passes along listof Emergency = ] Assignment List,
Sefﬁé‘: Chief desired retirees 3 g Planninglead [ 5 o .
o and Operating background. /

Requests retirees for
emergency response. /

Human

Resources

Figure 14: Acquisition of Services from Retirees Process Workflow
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Roles and Activities

6.4.1 State Incident Commander

6.4.1.1 Determines need for company retirees’ assistance.

6.4.1.2 Notifies Emergency Planning that retirees are being engaged.
6.4.2 Emergency Planning Lead

6.4.2.1 Requests Human Resource contact retirees and handle the administrative
details of their employment arrangements.

6.4.2.2 Adds consenting retirees to Storm Emergency Assignment Listing (SEAL),
designating their availability and willingness to be of service during
emergencies.

6.4.2.3 Maintains list of retirees with Customer and Operating background who could be
assigned during an emergency.

6.4.3 State Planning Section Chief
6.4.3.1 Identifies retirees to fill required positions.
6.4.3.2 Provides a list of desired retirees to Emergency Planning.

6.4.3.3 Completes the Contact Information Form (an example of which is included in
Chapter 32, Exhibit B, Appendix A of this ERP) by entering information
(including cell phone numbers) for all personnel involved with the Emergency.

6.5 Acquisition of ICS Command and General Staff Resources

The State Incident Commander determines which State Level ICS positions are required to
respond to an emergency and identifies the functions they would like to activate at the
Operational Level. The State Operations Section Chief determines the ICS positions required to
support these functions. The ICS positions activated can vary emergency to emergency and
can change over the duration of one emergency based on system conditions and response
needs. It is the responsibility or the State Incident Commander and State Operations Section
Chief to make the ERO aware that they are directing restoration efforts at the State and
Operational Levels.

Once personnel are activated to fill ICS roles in the ERO and they have reported for duty, they
should check in with the State Incident Commander or State Operations Section Chief, as
appropriate, to inform them that they have assumed the position.

When it is necessary to transfer responsibilities from an outgoing to an incoming ICS Command
or General Staff resource, such as during a shift change, the outgoing resource will provide a
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situational awareness briefing to the incoming resource. Refer to Figure 15, “Acquisition of
Command and Staff ICS Resources Process Workflow” below.

Acquisition of Command and Staff ICS Resources Process Workflow

State

Incident Determines which State Level

ICS positions are required.

Commander /
A
State Determines which Operational
Operations —-_—— Level ICS positions are
Section Chief required. J
Py

Figure 15: Acquisition of Command and Staff ICS Resources Process Workflow

Roles and Activities

6.5.1 State Incident Commander

6.5.1.1 Determines which State Level ICS positions are required to respond to an
emergency.

6.5.2 State Planning Section Chief

6.5.2.1 Completes the Contact Information Form (an example of which is included in
Chapter 32 Exhibit B, Appendix A of this ERP) by entering information (including
cell phone numbers) for all personnel involved with the Emergency
Organization.

6.5.3 State Operations Section Chief

6.5.3.1 Determines which Operational Level ICS positions are required to oversee the
functions desired by the State Incident Commander.

6.6 Acquisition of Internal Support Resources

Following the confirmation of the ERO that will be activated by the State Incident Commander
(which is covered in Chapter 4.2) the Resource Unit Leader within the Company will determine
the staffing level required of the ERO. The Resource Unit Leader will identify personnel
available to fill emergency roles within the ERO and reach out to confirm their availability. Any
Company personnel could serve in support roles during an emergency response based on their
qualifications. Refer to Figure 16, “Acquisition of Internal Support Resources Process Workflow”
on the following page.
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If additional resources are required to staff the ERO beyond those already identified, the
Resource Unit Leader will work with the State Planning Section Chief to identify additional
Company personnel in Rhode Island or Massachusetts to fill a role. The Resource Unit Leader
will work with the State Incident Commander to identify Company personnel in New York
available to fill support roles that were not filled with available Company resources in Rhode
Island or Massachusetts. If additional support resources are required after considering
Company personnel in other company regions, the State Incident Commander will work with the
Company’s procurement and mutual assistance groups to fill these roles. Refer to Figure 16,
“Acquisition of Internal Support Resources Process Workflow” below.

Acquisition of Internal Support Resources Process Workflow
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Figure 16: Acquisition of Support Resources Process Workflow

Table 3 on the following page provides a suggested minimum number of personnel resources
needed to support the data management process utilized during gas system restoration.
Ultimate personnel resource decisions are the discretion of the State Incident Commander.
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Table 3: Suggested Amount of Resource Unit Support Team Personnel Needed

Outages Suggested Support Personnel
50-499 2 per shift
500-999 4 per shift
1,000 or greater 10 per shift

Roles and Activity

6.6.1

6.6.2

6.6.3

6.6.4

State Incident Commander

6.6.1.1 Identifies additional support resources in New York to fill emergency assignments
not filled with available Company resources in Rhode Island and Massachusetts,
as required.

6.6.1.2 Coordinates with the appropriate parties to fill any remaining emergency
assignments, as required.

State Planning Section Chief

6.6.2.1 Identifies additional support resources based on secondary and tertiary
emergency response assignments in Rhode Island and Massachusetts to fill
emergency assignments, as required.

6.6.2.2 Completes the Contact Information Form by entering information (including cell
phone numbers) for all personnel involved with the Emergency Organization. An
example of this form is included in Chapter 32, Exhibit B Appendix A of this ERP.

6.6.2.3 Activate the Resource Unit Support Team to process Outage Management cards
based on the number of service technicians needed to complete shut off process.

Resource Unit Leader

6.6.3.1 Identifies and activates Company resources to fill the emergency support
assignments within the ERO activated by the State Incident Commander.

6.6.3.2 Provides the State Planning Section Chief with updates on requirements for
additional support resources.

Operational Resource Coordinator

6.6.4.1 Identifies any additional resources that are needed in order to meet objectives
and informs the State Operations Section Chief of the need to obtain the
services of these individuals.
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6.6.4.2 After consulting with the State Operations Section Chief, works with the State
Planning Section Chief to identify additional resources in Rhode Island to fill
support roles.
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7. Coordinate Support Logistics
Introduction

Well-coordinated logistical support maximizes the time that crews spend
working and enables safe and timely service restoration. This chapter
describes the process by which the Company coordinates support
logistics during an emergency.

The processes and activities in this chapter are initiated once the
emergency has been classified, the ERO has been activated (as covered
in Chapter 4 of this ERP), and the type and number of resources
required to address the emergency have been estimated (as covered in
Chapter 6 of this ERP). As the emergency evolves, the processes
described in the chapter are revisited to ensure the logistical needs of
the ERO are met to promote an efficient emergency response.

The processes, associated roles and interactions with the System Level
Plan covered in this chapter can be seen in Figure 17, “Coordinate
Support Logistics High Level Overview.”

Chapter 7 Summary. Coordinate Support Logistics
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Figure 17: Coordinate Support Logistics High Level Overview
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When carrying out logistical support activities, issues and decisions may be escalated through
the System Level ICS for the Fleet Coordination and Management process.

During an emergency that does not trigger the activation of the System Level ICS the State
Logistics Section Chief activates and oversees the Materials, Fleet and Staging Site Units and
the State Finance Officer administers all financial matters pertaining to logistics vendor
contracts.

Coordinate Support Logistics Overview

The coordination of support logistics is primarily the responsibility of the State Logistics Section
Chief and covers the provision of materials, fleet and communication needs, establishing of
staging sites, preparing facilities, and utilizing the mobile On-Scene Command Center while
responding to an emergency. To facilitate this, either the System Officer or State Logistics
Section Chief activates the logistics support unit to a central location at the System EOC or,
alternatively, sets up an adequate workspace for the logistics support units within or near the
State EOC. The process overviews contained in this chapter include the identification of roles
and activities specific to the individual processes.

During a State Level Emergency, the State Logistics Section Chief is responsible for developing
applicable portions of the response or mitigation plan(s) and reviewing proposed tactics for the
next Operational Period or periods at planning meetings. Additionally, the State Operations
Section Chief tracks the emergency expansion or contraction due to changes in conditions and
communicates the size and complexity of the emergency, emergency objectives, emergency
activities and current situation, crew movement, and special logistics concerns to the State
Logistics Section Chief. The State Logistics Section Chief can then use this information to
determine the Company’s logistics requirements.

Figure 18, “Support Logistics Management Lifecycle” shown on the following page provides an
overview of the Company’s resource management in response to an emergency. The various
components of this approach are contained in the chapters identified in the graphic.
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Figure 18: Support Logistics Management Lifecycle

7.1. Materials Coordination and Management

In anticipation of a possible emergency, the Materials Lead will review the existing inventory,
identify additional supply and equipment needs, and notify the Materials Unit to prepare for
those needs. Whenever additional quantities of materials are required for restoration efforts,
material management personnel should be called in to operate storerooms. Emergencies of
long duration may require 24-hour support operations. The Warehouse Material Coordinator can
be dispatched to assist, when necessary, at crew locations.

When material is in short supply, the Materials Unit will provide Corporate Procurement with
additional requirements. Supplier emergency phone numbers are maintained by Corporate
Procurement and emergency purchase orders will be issued to suppliers and other utilities.

The Supply Unit Leader will communicate the material needs on behalf of field personnel as the
emergency progresses.

Figure 19 outlines the “Materials Coordination and Management Process Workflow.”

Tractor trailers, stake trucks, or pickup trucks can be used to transport quantities of materials
from local and other storerooms to affected regions. Traveling stores trucks can also be set up,
as an emergency storeroom, at any location.

Additional marshaling yards and staging sites can be established as necessary. Staging sites
will be mobilized, operated, and demobilized upon the request of the State Incident
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Commander. During the demobilization, the site will be cleaned, unused materials will be
returned to Inventory, and take down and scrap material will be disposed per normal operation
procedures. Vehicles should be restocked while the crews are on rest time at their rest
locations.

When utility mutual assistance crews arrive, they will receive material from the Operational
Resource Coordinator, such as outage management cards, door hangers, meter locks, and
warning tags.

Material Management will maintain an emergency equipment listing. A review of this listing
along with possible revisions will be made annually. A listing of manufacturers used during
emergency events is located in Exhibit A, Ch. 32.3.

Materials Coordination and Management Process Workflow

State Finance ini i Losglii‘t?cs mmm :
Section Chief ; Section Chief ’ 4/

1. Activates Material Support to
check the availability of materials.

2. Contacts logistics vendors and |
discusses the pre-positioning of

Operational On-Scene
Resource Branch

Coordinator Director

Materials Unit

Figure 19: Materials Coordination and Management Process Workflow
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Roles and Activities

7.1.1.

7.1.2.

7.1.3.

7.1.4.

7.1.5.

7.2.

Operational Resource Coordinator

7.1.1.1. Communicates materials needs of utility mutual assistance crews to the State Logistics
Section Chief.

State Logistics Section Chief

7.1.2.1. Activates Materials Support to check the availability of materials in the field and
arranges for delivery of materials and/or items at deficient levels when the
System Level is not activated.

7.1.2.2. If necessary, contacts logistics vendors and discusses the pre-positioning of
resources depending on the anticipated impact of the emergency.

7.1.2.3. Establishes contact with the Resources Unit Leader and Supply Unit Leader to
serve as the single point of contact for material and supply requirements during
an emergency.

State Finance Section Chief

7.1.3.1. Administers all financial matters pertaining to material vendor contracts, leases,
and fiscal agreements.

On-Scene Branch Director

7.1.4.1. Meets with the Supply Unit Leader periodically to coordinate their current and
forecasted material requirements.

Supply Unit Leader

7.1.5.1. Meets with the On-Scene Branch Director and Operational Resource
Coordinator periodically to understand their current and forecasted material
requirements and communicate these to the Material Lead.

7.1.5.2. Communicates status of material logistics to the On-Scene Branch Director and
Operational Resource Coordinator.

7.1.5.3. Places generators in strategic locations, if necessary.

7.1.5.4. Serves as the single point of contact for communicating material needs.

Fleet Coordination and Management

In anticipation of a possible emergency, the Fleet Lead will review the existing inventory, identify
additional fleet needs, and notify the staff to prepare for those needs.
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The Fleet Lead will provide consultation to ensure that the age, type, and condition of any
vehicles and equipment being mobilized are appropriate for the length and duration of the trip.

Rental of Equipment

When supplemental equipment is needed, the State Logistics Section Chief will contact the
Fleet Lead. They will then seek available equipment using the following order of precedence:

Availability within the Company’s Rhode Island fleet,

Availability within the Company’s New England fleet outside of Rhode Island,
Availability from the Company’s Long Island and New York fleets, and
Equipment obtained from other sources.

YV VYV

The goal of Fleet Services/Procurement is to obtain the necessary equipment when it is needed
at the lowest cost.

If a full on-scene ERO is required, the On-Scene Branch Director should call for the Mobile
Command Center or make other arrangements for a command center in anticipation of more
personnel. Refer to Figure 20, “Fleet Coordination and Management Process Workflow” on the
following page.

67
2020 Rhode Island Gas Emergency Response Plan, Rev. 7



REDACTED

Fleet Coordination and Management Process Workflow
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Figure 20: Fleet Coordination and Management Process Workflow
Roles and Activities
7.2.1. System Planning Officer

7.2.1.1. Reviews and provides the specialty equipment requests of the State Incident
Commander during a System Level Emergency.

7.2.2. State Incident Commander

7.2.2.1. Elevates specialty equipment needs during a System Level Emergency.
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State Logistics Section Chief

7.2.3.1. Activates the Fleet Unit when the System Level is not activated to assess fleet
inventory, releasing vehicles from maintenance if appropriate and arranging for
additional vehicles and special equipment, if necessary.

7.2.3.2. If necessary, the State Logistics Chief will contact fleet vendors and discuss the
early securing of resources depending on the anticipated impact of the
emergency.

7.2.3.3. Establishes contact with the Supply Unit Leader to serve as the single point of
contact for the Fleet Unit and rental vehicles.

Fleet Lead

7.2.4.1. Acquires supplemental equipment based on the following order: 1) availability
within the Company’s New England fleet; 2) availability from the Company’s
Long Island and New York fleets; and 3) obtaining equipment from other
sources. Note that obtaining supplemental equipment from the Company’s
Long Island and New York fleets and from other sources is overseen at the
System Level.

7.2.4.2. Furnishes appropriate fuel cards when required.
State Finance Section Chief

7.2.5.1. Administers all financial matters pertaining to fleet vendor contracts, leases, and
fiscal agreements.

On-Scene Branch Director

7.2.6.1. Meets with the Supply Unit Leader periodically to coordinate their current and
forecasted fleet support requirements.

Supply Unit Leader

7.2.7.1. Meets with the On-Scene Branch Director periodically to understand their
current and forecasted fleet support requirements and communicate these
requirements to the Fleet Lead.

7.2.7.2. Communicates fleet logistics needs to the State Logistics Section Chief.

Staging Site Coordination and Management

The Staging Site Lead is responsible for implementing items within this section of the plan. The
support staff for the staging sites is activated based upon the type of the staging site requested.
Refer to Figure 21, “Staging Site Coordination and Management Process Workflow” on page 74.
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A staging site is strategically located near or just outside an area with physical or environmental
damage caused by natural or manmade Emergencies. Its purpose is to provide a work platform
where resources required to restore service can be marshaled and re-supplied. The idea is to
locate staging sites relatively close to the site of the emergency but far enough away from it to
provide respite for those responding to the emergency.

In anticipation of a possible emergency, the Staging Site Lead will review the availability of the
pre-determined staging site locations to ensure that the usage agreement with the sites is still
valid.

The State Incident Commander is responsible for determining the type and location of staging
sites to support the restoration. Staging sites are activated by the State Logistics Section Chief
upon direction from the State Incident Commander.

The services provided at a staging site can range from full-service staging sites to material pods
and will include fuel deliveries for trucks, vans, and other equipment.

Descriptions of the typical types of staging sites are outlined in Table 3 “Staging Site Types.”

Table 3: Staging Site Types

Material | Lowest level support consists of | Pick up or rack truck(s), Decision to Staging Site
Pod meters, regulators, and possible material storage | implement Lead/Material
associated hardware delivered pod. modified Lead
to requested location(s) that operations
may or may not be staffed. May
be for scheduled hours only.
Material | Material staging area consists of | May include all equipment | Conditions above | Staging Site
Only several meters, regulators and above and tent, portable and Mutual Lead/Material
associated hardware. toilets, lighting, RV, scrap | Assistance
bins, dumpsters & Crews requested
material handling
equipment. May include
vehicle fueling.
Staging | Services include truck parking, Includes all equipment Conditions above | Staging Site
Site Lite | bus transportation, materials, above plus traffic control plus housing Team
vehicle fueling. May include devices, buses, vehicle and/or crew
medical, box lunches, laundry fueling equipment, second | support logistics
service and crew gathering tent for crew meetings. make it
area. May include laundry impractical to
service equipment and have crews travel
box lunch distribution to hotels in
area. trucks.
Base Includes above plus breakfast, Includes all equipment Conditions above | Staging Site
Camp | lunch and dinner for crews, may | above plus dining plus local hotels | Team
include alternative housing. facilities, food prep areas, | and restaurants'
additional RV units and availability
hand wash stations. May reduced to a
include alternative lodging | level unable to
area and showers. support the
crews.
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Staging Site Coordination and Management Process Workflow
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Figure 21: Staging Site Coordination and Management Process Workflow

Roles and Activities

7.3.1. State Incident Commander

7.3.1.1. Initiates activation of staging sites.
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7.3.2. State Planning Section Chief

7.3.2.1. Contacts the State Logistics Section Chief and provides the number of foreign
crews acquired for the emergency response and their work location to ensure bus
transportation to and from staging sites is provide as necessary.

7.3.3. State Logistics Section Chief
7.3.3.1. Activates Staging Sites Unit upon request of State Incident Commander.

7.3.3.2. If necessary, requests Staging Site Unit contact base camp vendors and discuss
the pre-positioning of resources depending on the anticipated impact of the
emergency.

7.3.3.3. Establishes contact with the Supply Unit Leader to serve as the single point of
contact for coordination of the activities at the staging sites.

7.3.4. State Finance Section Chief

7.3.4.1. Administers all financial matters pertaining to staging site vendor contracts,
leases, and fiscal agreements associated with establishing staging sites.

7.3.5. On-Scene Branch Director

7.3.5.1. Determines the location of staging sites based on the request to establish them
by the State Incident Commander.

7.3.5.2. Meets with the Supply Unit Leader periodically to coordinate their current and
forecasted staging site support requirements.

7.3.6. Supply Unit Leader
7.3.6.1.  Communicates material needs to the State Logistics Section Chief.

7.3.6.2. Serves as the single point of contact for communicating staging site needs.

7.4. Facilities Coordination and Management

A facilities employee is typically on site at all major office locations and can be dispatched to
other sites as needed. Their first priority is to ensure that the facility is in safe working condition.
They will respond to and arrange repair for any damage to a company facility. Additionally, this
employee will support restoration as needed by setting up conference rooms, arranging for
cleaning service or other logistical type needs at the direction of the State Facilities Lead. Refer
to Figure 22, “Facilities Coordination and Management Process Workflow” on the following

page.
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Facilities Coordination and Management Process Workflow
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Figure 22: Facilities Coordination and Management Process Workflow

Roles and Activities

7.4.1.

7.4.2.

7.4.3.

State Liaison Officer

7.4.1.1. Contacts the appropriate officials to obtain a public facility/open space as an On-
Scene Command Center.

State Logistics Section Chief

7.4.2.1. Works with the State Liaison Officer to get approval to use a public facility as an
On-Scene Command Center.

7.4.2.2. Oversees the contacting of the owner of private facilities to obtain approval for
use of their facility as an On-Scene Command Center.

7.4.2.3. Arranges to have additional communications devices, computers and other
equipment delivered to and installed at On-Scene Command Centers not
located at a Company facility.

Facilities Lead

7.4.3.1. Directs facility employees to maintain safe working conditions at Company
facilities.
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7.5. Communication Device Coordination and Management

The ERO communications capabilities include the use of commercial telephones, satellite
phones, and cellular phones.

The primary means of communications is through the use of telephones. The State EOC is
equipped with one phone line. This telephone, in addition to personnel cellular phones, allows
communications between the Northborough EOC, Company personnel, and external agencies
while a mobile hand-held satellite phone is maintained at the Northborough Gas Dispatch
facility.

If the Resource Unit Leader requires additional equipment not available from the Company’s
existing inventory during an emergency, either because all units are currently in use or they
require specialty equipment not maintained by the Company, the process leads will work with
logistics personnel at the Operational or State Level to procure the equipment. Refer to Figure
23, “Communication Device Coordination and Management Process Workflow” below.

Communication Device Coordination and Management Process Workflow

Arranges for the procurement of
communication equipment if the
Company's stock is depleted
during an emergency.

State

Logistics  ZEEEtel
Section Chief

Communicates
communication
equipment needs.
r

Supply Unit
Leader

Figure 23: Communication Device Coordination and Management Process Workflow

Roles and Activities
7.5.1. State Logistics Section Chief

7.5.1.1. Arranges for the procurement of communication equipment for the ERO at the
State and Operational Levels if the Company’s stock is depleted during an
emergency.

7.5.2. Supply Unit Leader

7.5.2.1. Communicates need for communication equipment to the State Logistics Section
Chief if the Company’s stock is depleted during an emergency.
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8. Coordinate Personnel Logistics

Introduction

Well-coordinated personnel logistical support maximizes the time that
crews spend working. This chapter documents how best to provide the
means to feed and house resources working in the field during an
Emergency.

The processes and activities in this chapter are initiated once the
Emergency has
been classified and
the ERO has been
activated (as
covered in Chapter
4 of this ERP) and
the type and number
of resources

the emergency have

been estimated (as

covered in Chapter

Chapter 8 Summary: Coordinate Personnel Logistics
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Figure 24: Coordinate Personnel Logistics High Level

Overview

The processes and
associated roles

covered in this chapter can be seen in Figure 24, “Coordinate Personnel
Logistics High Level Overview.”

During an Emergency that does not initiate the activation of the System
Level ICS the State Logistics Section Chief activates and oversees the
Meals and Lodging Unit and the State Finance Officer administers all
financial matters pertaining to logistics vendor contracts and emergency

event credit cards.
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Coordinate Support Logistics Overview

The coordination of personnel logistics is primarily the responsibility of the State Logistics
Section Chief and covers the provision of meals and accommodation for restoration resources.
To facilitate this, the State Logistics Section Chief sets up an adequate workspace for the
logistics support units within or near the State EOC.

The State Logistics Section Chief is responsible for developing applicable portions of the
response or mitigation plan(s) and reviewing proposed tactics for the next Operational Period or
periods at planning meetings. Additionally, the State Logistics Section Chief tracks the ERO
expansion or contraction due to changes in conditions. The State Logistics Section Chief
communicates the size and complexity of the emergency, expectations of the State Incident
Commander, emergency objectives, emergency activities and current situation, crew
movement, and special logistics concerns to the Meals and Lodging Unit. The Meals and
Lodging Unit then uses this information to determine the Company’s logistics requirements.

The Meals and Lodging Lead, when activated, is responsible for overseeing the Meals and
Lodging Unit to provide lodging and meals for all restoration resources as needed.

The process overviews contained in this chapter include the identification of roles and activities
specific to the individual processes.

8.1. Meals Coordination and Management

’

The Meals and Lodging Unit will consider meal options that allow the maximization of the crews
productivity including but not limited to box lunches and buffets at the staging sites or lodging
locations. When needed, the Meal and Lodging Unit will distribute lists of available meal
locations, preferably those which are close to work or lodging locations. In the event of a large-
scale Emergency, it may be necessary to send crews to prearranged locations, such as staging
sites, banquet halls, fire halls, etc. where catering services are available. Refer to Figure 25,
“Meals Coordination and Management Process Workflow” on the following page.
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Meals Coordination and Management Process Workflow

State
Logistics

State Finance

State Planning

Section Chief

Section Chief Section Chief

Ensures meals o
requirements can -

be accommodated. |
) financial matters
pertaining to meal

Resource Unit
Lead

On Scene

Branch Meals and
Director Lodging Lead

Figure 25: Meals Coordination & Management Process Workflow
Roles and Activities
8.1.1. State Planning Section Chief

8.1.1.1. Contacts the State Logistics Section Chief and provides the number of foreign crews
for the emergency response and their work location to ensure meals provide as necessary.

8.1.2. Resource Unit Leader

8.1.2.1. Records arrival time of additional restoration resources procured for the
emergency response.

8.1.3. State Logistics Section Chief

8.1.3.1. Contacts Meals and Lodging Lead and ensures their group can accommodate
the anticipated volume of meals required for the ERO personnel.
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8.1.4. State Finance Section Chief

8.1.4.1. Administers all financial matters pertaining to meals vendor contracts and fiscal
agreements.

8.1.5. On-Scene Branch Director

8.1.5.1. Meets with the Supply Unit Leader periodically to coordinate their current and
forecasted meals logistical support requirements.

8.1.5.2. Communicates meals logistics needs, including the arrival time of and number
of additional restoration resources procured for the Emergency response to the
Logistics Section Chief.

8.2. Lodging Coordination and Management

The Meals and Lodging Lead will consider advance booking of a block of rooms on a
contingency basis as soon as requests for the outside crews are made by the State Incident
Commanders and arrange for lodging accommodations as close to the crews' work location as
possible. Generally, two persons will be assigned to a room. Arrangements will also be made to
stock and service vehicles at the location where the vehicles are stored during periods of rest.

The Lodging Coordinator will serve as the liaison between the Meals and Lodging Unit and the
hotel. If needed, a Hotel Ambassador will be on site at the hotels to assist the crew with check-
in, room assignment, check-out, and resolve any lodging issues. Refer to Figure 26, “Lodging
Coordination and Management Process Workflow.”
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Lodging Coordination and Management Process Workflow

Administers all
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I
1
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Coordinator of additional I
resources.

On-Scene

Branch
Director

Figure 26: Lodging Coordination and Management Process Workflow
Roles and Activities
8.2.1. State Planning Section Chief

8.2.1.1. Contacts the State Logistics Section Chief and provides the number of foreign
crews acquired for the emergency response and their work location to ensure
lodging is provide as necessary.

8.2.2. Resource Unit Leader

8.2.2.1. Records arrival time of additional restoration resources procured for the
emergency response.

8.2.3. State Logistics Section Chief

8.2.3.1. Contacts the Meals and Lodging Lead and ensures their unit can accommodate
the anticipated lodging requirements for external response resources.
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8.2.4. State Finance Section Chief

8.2.4.1. Administer all financial matters pertaining to lodging vendor contracts, leases,
and fiscal agreements during the Response Stage.

8.2.5. On-Scene Branch Director

8.2.5.1. Communicates meals logistics needs, including the arrival time of and number
of additional restoration resources procured for the emergency response to the
State Logistics Section Chief.

8.3. Information Technology Coordination and Management

Information Technology (IT) support resources are available to address any issues that might
arise with hardware or software that is critical to a successful emergency response. These
resources are coordinated and dispatched by the IT Event Lead. The IT Event Lead may be
notified of IT issues during System Level and State Level briefings and may reschedule
planned IT maintenance on critical systems in anticipation of an Emergency. Refer to Figure 27,
“IT Coordination and Management Process Workflow” below.

Information Technology Coordination and Management Process Workflow

Directs IT sumport Tesournces
- o malntain critkcal Company |
Fardware and softwarne.

A

Figure 27: IT Coordination and Management Process Workflow

Roles and Activities
8.3.1. IT Event Lead

8.3.1.1. Postpones planned maintenance on critical IT systems in anticipation of an
emergency.

8.3.1.2. Directs IT support resources to address any issues with Company hardware and
software that are critical to a successful emergency response.
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9. Financial Accounting Guidelines

Introduction

The purpose of Financial Accounting Guidelines is to ensure that costs
incurred during an emergency are both efficiently managed and
accurately accounted for in case of internal audit or regulatory request.

The processes and activities in this chapter are initiated once the
emergency has been classified and the response plan has been
activated (as covered in Chapter 4 of this ERP).

Chapter 9 Summary: Financial The processes and
Accounting Guidelines associated roles covered in
this chapter can be seen in
Figure 28, “Financial

Accounting Guidelines High
Level Overview.”

There is no interaction with
the System Level Plan when

carrying out the activities
Key Roles Key Roles associated with the processes

included in this chapter.

+ State Public

Information
Officer « State Finance

Section Chief
» State Finance

Section Chief

Figure 28: Financial Accounting Guidelines
High Level Overview

9.1. Establishing Emergency Charge Accounts

The ERO should use the following guidelines to accumulate costs
associated with Emergencies in Rhode Island.

A work order will be created for each emergency during the year. Prior to
each emergency, a work request should be taken out in Power Plant
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using a Gas operation code 2311. This activity will be used for all work except capital work, (e.g.
replacing gas mains and service lines, etc.).

When there is capital damage to a gas facility during an emergency, a separate work order must
be taken out under the project for each facility that sustains the capital damage. The location of
the facility should be on the work order in Power Plant. It is the responsibility of the respective
gas organization departments to supply the as-built units to Power Plant prior to unitization.
Refer to Figure 29, “Establishing Emergency Charge Accounts Process Workflow” below.

Establishing Emergency Charge Accounts Process Workflow

1. Oversees the establishment of
emergency accounting and State
distribution of this information. Financial

2. Serves as a point of contact for Section Chief
incident personnel. J

State
Public

Information
Officer

L2 j

Distributes Emergency
Charge Accounts.

Figure 29: Establishing Emergency Charge Accounts Process Workflow
Roles and Activities
9.1.1. State Public Information Officer
9.1.1.1. Ensures the Emergency Charge Accounts are distributed throughout the ERO.
9.1.1.2. Serves as a point of contact for incident personnel.
9.1.2. State Finance Section Chief

9.1.2.1. Oversees the establishment of emergency accounting and distribution to the
State Public Information Officer for distribution.

9.1.2.2. Serves as a point of contact for incident personnel to discuss and resolve all
financial issues and requirements.

9.2. Tracking Time and Materials Charging

The ERO, as well as Shared Services, should use the following guidelines to accumulate costs
associated with emergencies in Rhode Island. Refer to Figure 30, “Tracking Time and Material
Charging Process Workflow.”

» Al Gas operation crew labor and transportation should be charged to the work
request number for the emergency. When crews are working in other affected
jurisdictions, a work request will be set up with the corresponding project/work

84
2020 Rhode Island Gas Emergency Response Plan, Rev. 7



REDACTED

order of the jurisdictional area which is receiving the assistance.The operation
code charged will be 2311.

»  All National Grid USA Service Company gas crew labor and transportation should
be charged to the appropriate jurisdictional area project/work order of the
jurisdiction in which they are doing the work.

> All other labor, transportation, personal expense, and outside vendor invoices
should be charged to the gas emergency project/work order and operation 2311.

»  All stock from the emergency should be issued to the project/work request with the
appropriate activity related to the work being performed. All item units of measure
issued to the event project should have a confirming work request created using
the appropriate project/work order and operation.

» At the conclusion of the emergency, all information related to the capital work
orders will be sent to Operations Support so an As-Built can be created for each
town that had facilities installed/removed. Gas Operations will review the actual
capital costs for the emergency based on actual materials issued and the As-Built
received from the field.

»  If the emergency requires the State EOC to be activated, all personnel working
either in the EOC or other support services will charge the appropriate expense
project/work order and activity operation 2311.

»  Stores personnel — during an emergency, Stores personnel will charge their normal
stores accounting for their normal 8-hour shift. When Stores personnel work
overtime due to an emergency either before or after their normal shift (i.e.
standby), they will charge the appropriate event project/work order, using operation
2311.

»  Transportation personnel — during an emergency, transportation personnel will
charge their normal transportation accounting for their normal 8-hour shift. When
transportation personnel work overtime due to an emergency either before or after
their normal shift (i.e. standby), they will charge the appropriate event project/work
order, using operation 2311.

»  Emergency Restoration Services to Other Utilities — Each utility that receives
assistance will require a separate work order under the project. The work order
should have the date of the emergency and the name of the utility that received the
assistance.

Tracking Time and Material Charging Process Workflow

1. Establishes a mechanismfor time

recording.
2. Provides guid. on the at State Finance
completion of all time records. Section Chief
3. Serves as a point of contact for
incident personnel.

Figure 30: Tracking Time and Materials Charging Process Workflow
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Roles and Activities
9.2.1. State Finance Section Chief

9.2.1.1. Establishes and maintains a mechanism to account for personnel time recording.

9.2.1.2. Provides guidance on the accurate completion of all personnel and equipment
time records.

9.2.1.3. Serves as a point of contact for incident personnel to discuss and resolve all
financial issues and requirements.

9.3. Processing Claims

Items such as damage and injury claims and employee expenses reimbursements will be
subject to the corporate policies in place.

Property and Injury Claims

Both the processing of public and employee property damage and public injury claims are
received and processed by the claims department as part of their day-to-day activities typically
following an Emergency. Cards containing a contact number that the public can use to contact
the Company are carried in each Company truck and should be provided as required to facilitate
the submission of claims.

In Rhode Island, the telephone number for the public to process claims is (781) 907-3930.
Employee Expenses Reimbursement

The guideline for the reimbursement of costs incurred by the employee as a result of Company
business is detailed in the policies for US Business Travel & Expense Policy, which can be
found at:

“US Travel and Business Expense Policy” - the “US Business Travel and Expenses” guidelines
detail the normal types of expenses and the scenarios when employees shall be reimbursed for
costs incurred as a result of Company business. During a major Emergency, instances may
arise that require the employee participating in preparing for, responding to, and/or restoring gas
service as a result of the Emergency to incur costs that are not detailed in the “US Business
Travel & Expense Policy” and/or could be considered “unusual.” These types of “unusual” costs
may be associated with employees participating in Emergency restoration required to be out of
town for periods of time greater than first anticipated. Examples of “unusual” costs are but not
limited to articles of clothing, shoes, coats, gloves, hats.

All expenses incurred as a result of the Emergency should be charged to the Emergency
Charge Accounts (refer to Chapter 9.1).
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Roles and Activities
There are no ERO roles associated with this process. Rather this process is carried out during

blue sky conditions and the information contained in this section of the ERP is included for
informative purposes.
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10. Employee Welfare

Introduction

The purpose of Employee Welfare is to ensure that issues are addressed
that might distract employees and foreign restoration crews from
concentrating on restoration activities.

The processes and activities in this chapter are initiated once the

emergency has been
Chapter 10 Summary: Employee Welfare classified and the

response plan has
been activated (as
covered in Chapter 4 of
this ERP).

The processes and
covered in this chapter
can be seen in Figure
31, “Employee Welfare
High Level Overview.”

All of the processes
included in this chapter
are overseen by
System Level ICS
Officers. As such, the
activities performed to
support these
programs are identified
in detail in the System
Level Plan.

+ None * None * None

Figure 31: Employee Welfare High Level Overview

When the System Level Plan is not activated the Human Resources
Officer would evaluate this process on an as needed basis.

10.1. Tracking and Addressing Labor Relations
Issues

The System Planning Officer works with the System Incident Commander
to address labor relations issues. This includes maintaining
communications with labor unions to proactively address issues such as
the movement of personnel during an emergency and addressing issues
with labor unions and individual employees as they arise.
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Roles and Activities

As these issues are overseen by System Level ICS Officers, the activities performed to support
these programs are identified in detail in the System Level Plan.

10.2. Providing Employee and Family Assistance

The Company offers assistance to employees and their families to help manage their needs
through both formal and ad hoc programs depending upon the nature of their requirements
during an emergency. The Company’s formal Employee Assistance Program (EAP), includes a
free and confidential counseling service that provides professional counseling and assistance to
employees, dependents, and household members with any type of life or personal challenge.
The National Grid EAP is managed by Corporate Counseling Associates (CCA). Assistance is

available 24 hours a day/7 days a week at ||| ] JJJEE]. The company ID code is ||l

The EAP will also be utilized to provide support and assistance to employees that have a
disaster in their personal lives during a major emergency, including logistical support to provide
for the needs of the employee and their family. This will ensure that an employee that is to be
utilized for a major emergency response is available to perform their emergency assignment
duties as required.

Additional ad hoc assistance will be provided as issues arise, for example establishing
employee hotlines and/or establishing food and clothes drives for employees impacted during
an emergency.

The Employee Services Team will be activated at the discretion of the System Planning
Officer, and the extent of the assistance provided will be determined based on the emergency to
the employee. The team may consider setting up an Employee/Family Assistance Center to
serve as a centralized point to provide service to employee families impacted by disaster. The
Center may provide computer access, telephones, information, and assistance in accessing
other services. It would also serve as a volunteer coordination center.

The Employee Services Unit is made up of Human Resources and Service Delivery Center
(SDC) employees. This unit will scale up and down depending on the emergency.

For EAP Contact Information, refer to the National Grid Infonet on the SHE, Health and
Wellbeing page under “Employee Assistance.”

In addition to EAP resources during major events, the Company has established an Employee
Services Hotline to assist employees who have encountered major impacts (e.g., shelter,
access to food, medicine, etc.). HR Representatives can assist employees with any questions
they may have and advise them about the resources available to them.

In addition to EAP resources during major events, the Company has established an Employee
Services Hotline to assist employees who have encountered major impacts (e.g. shelter, access
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to food, medicine, etc.). HR Representatives can assist employees with any questions they
may have and advise them about the resources available to them.

Roles and Activities

As these programs and initiatives are overseen by System Level ICS Officers, the activities
performed to support these programs are identified in detail in the System Level Plan.

10.3. Communicating Company Policy and Expectations

The communication of Company policies and expectations during an emergency is the
responsibility of the System Human Resources Officer, System Public Information Officer and
System Planning Officer. The System Human Resources Officer will determine whether any of
the recommended emergency protocols should not be followed (i.e. mandatory employee
attendance) and work with the System Public Information Officer to ensure any applicable
policies are communicated to Company employees through regular employee communication
channels.

Roles and Activities

As these programs and initiatives are overseen by System Level ICS Officers, the activities
performed to support these programs are identified in detail in the System Level Plan.
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11. Damage Assessment

Introduction

The purpose of Damage Assessment is to identify how the Company
assesses physical damage on gas transmission and distribution
infrastructure during an emergency.

Chapter 11 Summary:
Damage Assessment

Key Roles

« State Incident
Commander

« State Planning Section
Chief

» Damage Assessment
Lead

+ Damage Assessors

« State Logistics Section
Chief

Figure 32: Damage
Assessment High
Level Overview

The processes and activities in this chapter are
initiated once the emergency has been
classified and the response plan has been
activated (as covered in Chapter 4 of this ERP),
the type and number of resources required to
address the emergency have been estimated,
and the resources have been acquired (as
covered in Chapter 6 of this ERP). The data
that is collected as part of Damage Assessment
is used in prediction of Estimated Time of
Restoration (as covered in Chapter 15) and
reassess response resource requirements (as
covered in Chapter 6). The information is used
to communicate to the Company’s regulators
the extent of the damage sustained during an
emergency (as covered in Chapter 18.4).

The processes and associated roles covered in
this chapter can be seen in Figure 32, “Damage
Assessment High Level Overview.”

There is no interaction with the System Level
Plan when carrying out the activities associated
with the processes included in this chapter.

11.1. Coordinating and Carrying Out Field Activities

Activities are undertaken to prepare for the Damage Assessment
Process where an emergency is anticipated. Preparations begin up to
72-hours in advance of an impending emergency with the State Planning
Section Chief making arrangements for the deployment of Damage

Assessors to the potentially affected areas in advance of, or following the

start of an emergency.
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When deemed appropriate by the State Incident Commander, the Damage Assessment Leads
will activate their respective operations to ensure that Day and Night office personnel are
contacted and prepared for their emergency and roles, maps and records are stocked,
appropriate facilities are determined and adequate space is provided to run the office and field
crews, computer and telecommunications are working, and contact lists are posted. Damage
Assessment Leads will reach out to the State Logistics Section Chief for additional needs.

Concurrently, or immediately following an emergency (when there is sufficient daylight and it is
safe to do so0), a survey of the impacted gas system will commence.

Initial damage survey assessment is intended to provide the State Incident Commander with an
immediate preliminary damage assessment. Data collected during the comprehensive house to
house survey of the affected area(s) will be compiled and used to calculate more objective
estimates needed to repair the observed damage. These estimates, in conjunction with
available and projected resources and customer calls allow the Company to:

'

V

I

Adjust the appropriate level of event response,

Adjust restoration resource quantities and locations,

Generate ETRs upon the completion of damage assessment or after the first 24
hours of damage assessment, whichever occurs first and,

Generate customer-specific ETRs with high confidence when isolated pockets of
outages remain.

When gas system damage assessment surveys are complete, the Damage Assessment Lead
will communicate with the State Planning Section Chief so that a transition of their support can
be made available for other restoration activities such as:

>

”

Restoration Crew Supervisor Support

Support with Prioritization of work Assignments

Supporting outage management recordkeeping and reporting
Support of outage calls considered priorities

Support of Municipality Liaison Activities

Refer to Figure 33, “Coordinating and Carrying-Out Field Activities Process Workflow” on the
following page.
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Coordinating and Carrying Out Damage Assessment Activities Process Workflow

State
Incident

. State
Planning - Logistics
Section Chief * Section Chief

Assessment
Lead

Assessment
Team

Figure 33: Coordinating and Carrying Out Field Activities Process Workflow
Roles and Activities
11.1.1. State Incident Commander

11.1.1.1. Determines when to pre-emptively deploy damage assessment resources and
informs the State Planning Section Chief to do so.

11.1.1.2. Informs the Damage Assessment Leads to initiate the damage assessment
process.
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11.1.2. State Planning Section Chief

11.1.2.1. Arranges for the pre-emptive deployment of damage assessment personnel prior
to an anticipated emergency, if applicable.

11.1.2.2. Reassigns damage assessment personnel following the completion of damage
assessment surveys.

11.1.3. Damage Assessment Lead
11.1.3.1. Activates Damage Assessors and support personnel.

11.1.3.2. Reviews availability of supplies to support the damage assessment process and
coordinates with the State Logistics Section Chief to acquire additional supplies,
as needed.

11.1.3.3. Informs the State Planning Section Chief when the damage assessment process
is completed.

11.1.4. Damage Assessors
11.1.4.1. Conducts damage assessment surveys.
11.1.5. State Logistics Section Chief

11.1.5.1. Provides logistics support to Damage Assessment Leads, as required.
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12. Load Shedding

Introduction

Load Shedding, or load reduction, occurs when demand on the
distribution network exceeds available supply. In these circumstances, to
avoid a partial or complete loss of supply across sections of the network,
there may be a need to curtail customer withdrawals from the network to
ensure the network’s minimum pressure is maintained.

The processes and activities in this chapter can be initiated at any point
during an emergency and do not necessarily require another process
included in this ERP be carried out first.

Chapter 12 Summary: Thireharg no ERE) roIIer)Ior mteracﬁons
Load Shedding with the System Level Plan associated
with the processes in this chapter. Rather

these processes are carried out by the
Control Centers and the information
contained in this chapter is included for
informative purposes. See Figure 34,
“Load Shedding High Level Overview.”

_ 12.1. Load Shedding

Key Roles

The load shedding plan (GEN02003 and
GENO02005) describes the actions that will
be considered and implemented before the
highly unlikely event of reducing load by
shutting off gas to specific, controlled
areas, the management of the outage, and
the eventual restoration of service once
conditions are deemed safe.

* none
Detailed policies for the methodology for

target load reduction reside in
GCONO02020 and GCONO02030.
GCONO02020 describes the process of
identifying a significant supply shortfall or
emergency situation, and the steps to take
to make contact with large volume
customers that may offset the supply
shortfall, thereby limiting customer
outages. GCONO02030 describes further
measures that can be taken once
GCONO02020 is in effect or if it is

Figure 34: Load Shedding
High Level Overview
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determined that the actions in GCON02020 must be bypassed. The actions defined within the
plan are intended to protect the greater gas distribution systems and the customers they serve
and can only be implemented following authorization from the Chief Operating Officer (COQ)
Gas or the Gas Chief Engineer. The plans aim to make adequate reductions in system load to
minimize scope and duration of unavoidable adverse effects to customers. The plan reflects
National Grid’s concern for customers in the priorities it sets for a staged approach beginning
with voluntary reductions by customers, load reduction by large use customers and, if
necessary, moving to a load curtailment strategy aimed to minimize impacts to customers as
much as possible, and the plan for rapid recovery.

In extreme cases when all other methods have been exhausted, load shedding may be used for
involuntary termination of supply to firm customers. Load shedding may include terminating
supply to individual gas customers or isolating one or more large sections of service area
(referred to as sectionalizing). The selection of the area or areas to be affected is based upon
minimizing the number of customers affected to obtain the needed level of load shedding, and
minimizing the time necessary to isolate the area and remove the demand in order to maintain
service to the remaining connected system.

Roles and Activities

There are no ERO roles associated with this process. Rather the information contained in this
section of the ERP is included for informative purposes.
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13. Modes of Operation

Introduction

The purpose of Modes of Operation is to describe where responsibility
for certain activities lies within the organization under centralized and
decentralized operations during an emergency. Chapter 14 describes in
detail how restoration activities are conducted during normal
(centralized) operations and, as such, the roles and activities conducted
under modified system operations are included in Chapter 14.

(o R R al | he processes and activities in this
Operation chapter are a consideration in the
establishment of the ERO (as covered in

Chapter 4 of this ERP) and will direct the
acquisition of the appropriate restoration

personnel (as covered in Chapter 6 of this

ERP).

il Key Roles Roles and activities for centralized

operations are included in this chapter
and can be seen in Figure 35, “Modes of
Operation High Level Overview”.

- NE Gas There is no interaction with the System
- NE Gas conel Cener ) avel Plan when carrying out the activities
= NY Gas . . . .
gf;f;trﬁlo:leﬂter control Center  @SSOCiated with the processes included in
- Technical this chapter.
Specialist

The occurrence of a severe weather

event (as defined or communicated by the

National Weather Service and/or
contracted weather service providers)
Figure 35: Modes of Operation may result in operational contingencies
High Level Overview that require activation of the ERO.
National Grid’s Extreme Weather Plan
implements an annual readiness assessment which takes place in the
April - May and November — December time frames. This assessment
process ensures that each regional Gas Organization has performed a
review their respective critical functions via use of checklists to validate

pre-season readiness. This assessment process is explained in detail in

Chapter 4.1 of this ERP.
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Constant monitoring of weather and advisories by professional weather forecasting services
provides guidance for implementation of the National Grid Extreme Weather Plan. Pre-impact
meetings ensure proper planning is accomplished to ensure readiness of the gas system and
that projects in progress are secured to mitigate adverse effects.

For weather events where the decision is made to activate the ERO, the Gas Organization will
coordinate mobilization efforts including distribution of emergency noatifications, determination of
actions to be taken and assignment of roles and responsibilities based on Incident Command
structure. Pre-impact/landfall considerations will include the evaluation of equipment and
facilities located in low lying areas that are prone to flooding. The Extreme Weather Plan is
implemented in a coordinated manner and does not supersede the existing Gas Emergency
Plan.

For additional information on this process, please refer to the Extreme Weather Plan.

In addition to weather related events, additional incidents including third-party damages, over
pressurization, water main rupture, etc. can adversely affect gas system operations with little or
no advance warning.

Refer to Figure 36, “Breakdown of Responsibilities (Normal vs Modified Operations)” on the
following page for an outline.
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Figure 36: Breakdown of Responsibilities (Normal vs. Modified Operations)
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13.1. Normal Operations

The New England Gas Control Center provides oversight of National Grid’s SCADA System and
of gas supply dispatching. Gas Control dispatches gas supplies to meet system requirements,
provides overall control of the distribution system, and regulates the pressures and flow rates in
the distribution system. It is staffed on a 24-hour basis and is a focal point for handling gas
emergencies involving transmission and distribution mains or production facilities. Gas Control
is responsible for the daily operational control of National Grid’s Gas Transmission and
Distribution systems and the safety and reliability of our delivery systems. Gas Control monitors,
controls and coordinates all gas main line activities that affect the transportation of natural gas
from the interconnects with interstate pipelines to our customers, this includes both planned and
unplanned gas system outages and emergencies. As such, Gas Control maintains the
responsibility to evaluate, approve and confirm the appropriateness of any planned system
configuration changes, maintain documentation on interim configuration information and
coordinate the review and documentation of final system configuration updates as needed to
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ensure the safety and reliability of the gas system. Refer to Figure 37, “Normal Operations
Process Workflow” below.

Mormal Operations Process Workflow

New England

Gas Control
Cantar

1. Opersies e Gas Distrition and
Tramsmission System.

2. MonRors, controls and coordinates all gas
main line acifles.

3. Estainlishes resforation priorfles and directs
resiaration efians.

4. Dispaiches gas supgly io mest System
regulInEmEnE.

3. Provides owerall control of e Distrintion

6. Reguiskes M2 pressures and Tow r2s e
Disaribution Sysiem.

Figure 37: Normal Operations Process Workflow

Roles and Activities

13.1.1. New England Gas Control Center
13.1.1.1. Operates the Gas Distribution and Transmission system.
13.1.1.2. Monitors, controls and coordinates all gas main line activities.
13.1.1.3. Establishes restoration priorities and directs restoration efforts.
13.1.1.4. Dispatches gas supplies to meet system requirements.
13.1.1.5. Provides overall control of the Distribution System.

13.1.1.6. Regulates the pressures and flow rates in the Distribution System.

13.2. Modified System Operations

A gas emergency event may involve specific conditions based on adverse weather conditions,
gas system operating impact to one or more regions, gas system outage affecting a large
number of customers, etc. During these emergency events, normal gas system operations
continue to take place in support of the unaffected areas. Additionally, focus will also be placed
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on the emergency affected area by Gas Control with supplemental support by operational and
engineering organizations. As with most emergency situations, normal operational activities
may be scaled back to place needed emphasis and support on emergency response-based
issues, allowing greater operational support of the emergency event. As needed, engineering
support will be provided for the emergency event in the role of Technical Specialist. The
Technical Specialist will support development of listings of customers affected by a system
outage, evaluation of any adverse effects on the gas system, system configuration support, and
any additional actions, as needed. Operational organizations may scale back normal operations
and provide assistance with restoration activities. Refer to Figure 38, “Modified System
Operations Process Workflow” below.

Modified System Operations Process Workflow

Mew England
Gas Controd
Canter
1. Provides addRlonal resources for control
. and moniRaring of aperations.
1 2. Prowides addRiomal resources for ‘
o [ management of data allocstions.
1
v
1. Operafes e Gas Distrioution and
Traremissin System
2.#:;11':";2“05.3'1 coordinzies all gas 1.3&;!;&3"0.5:1’1‘&531‘55&1 by 2 syshem
e e s v ¢ S ol et o 52 s ‘
Fpecialist 3. Provides suppon wil determining
4 Disgetcnes gas supply B0 mest system proposed chEnges 1o Me system
requirements. configuration (when needed) o minlmize
5 Provides overall control of Se Distrimtion ImgEct 10 cusimers.
SYEtETL
& Regulsies he pressures and mmny
Distrioution System.
Figure 38: Modified System Operations Process Workflow
Roles and Activities
13.2.1. New England Gas Control Center
13.2.1.1. Operates the Gas Distribution and Transmission System.
13.2.1.2. Monitors, controls and coordinates all gas main line activities.
13.2.1.3. Establishes restoration priorities and directs restoration efforts.
13.2.1.4. Dispatches gas supplies to meet system requirements.
13.2.1.5. Provides overall control of the Distribution System.
13.2.1.6. Regulates the pressures and flow rates in the Distribution System.
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13.2.2. New York Gas Control Center
13.2.2.1. Provides additional resources for control and monitoring of operations.
13.2.2.2. Provides additional resources for management of data allocations.
13.2.3. Technical Specialist
13.2.3.1. Defines all customers affected by a system outage
13.2.3.2. Evaluates overall effect on the gas system

13.2.3.3. Provides support with determining proposed changes to the system
configuration (when needed) to minimize impact to customers.
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14. Coordination of Restoration Activities

Introduction

The purpose of Coordination of Restoration Activities is to identify how
the Company carries out gas service restoration activities to address
outages stemming from an emergency.

The processes and activities in this chapter are
Coordinstoniar initiated once the emergency has been classified
GERCE LGS and the response plan has been activated and the
level of decentralization is determined (as covered
in Chapter 4 of this ERP), the type and number of

resources required to address the emergency
have been estimated and the resources have been
acquired (as covered in Chapter 6 of this ERP),

and Damage Assessment has been conducted (as

covered in Chapter 11 of this ERP).

Chapter 14 Summary:

The processes and associated roles covered in
- State Incident this chapter can be seen in Figure 39,
c d « . . . L .
il Coordination of Restoration Activities High Level
= State Planning Section . "
Chief Overview.

* Resources Unit Leader
- Dispatch & Scheduling There is no interaction with the System Level Plan

Uperveor : when carrying out the activities associated with the
i E:;rgenw Fispoe processes included in this chapter.

* First Responder

« State Operations Section
Chief

* On-Scene Branch

O es 14.1. Conducting Restoration
- Section Deputy Activities on Distribution Piping

The Gas Organization implements a response and

restoration process structured based on ICS.
Figure 39: Whenever a significant emergency capable of
Coordination of causing interruptions to gas service does or is
Restoration - .
Activities High Level ~ anticipated to occur, the State Incident
Overview Commander, with support from Emergency

Planning, will determine the necessary level of the
Company’s response as dictated by established Operating Conditions.
The classification of an Emergency Event Type is primarily dependent
upon the number of customers interrupted and the estimated duration of
the restoration activities, but is additionally based on the actual or

anticipated severity and complexity of the restoration operation.
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When weather or natural/human causes (e.g., major equipment failure, civil unrest, terrorism,
wildfire, etc.) threaten to cause conditions that result in substantial loss of gas service, which
may not be handled effectively through normal operating procedures, an emergency can be
declared by the, RI State Jurisdictional leadership and/or, the VP Gas Field Operations New
England, or VP of Emergency Planning. Any potential event that Emergency Planning
determines poses a threat to the system triggers a call with the VP of Field Operations New
England at which point they will decide whether to appoint the State Incident Commander.

The VP Gas Field Operations New England, his/her appointed designee, or the State Incident
Commander when appointed is responsible to analyze the severity and complexity of the
emergency. This helps to identify resource requirements and appropriately utilize the incident
command structure. This analysis typically begins in the Pre-Event Stage (when possible) and
continues in every Operational Period throughout the Response Stage.

The severity and complexity analysis is based on factors including, but not limited to:

Safety,

Size of the emergency and impacts to life and property,
Extent of potential or known damage,

Type of damage,

Availability of supplemental resources,

Level of command required to direct restoration efforts,
Current operational situation (number of outages, resources, supplies, etc.),
Current/forecasted weather conditions,

Confidence level of forecasted weather,

Damage assessments,

Restoration priorities,

Forecasted resource requirements, and

Other situational specific factors.

YV V VYV VYV Y\

Y VV YV VYV YV

The severity and complexity analysis must account for not only the forecasted impact of the
emergency, but also factors such as likely best and worst case scenarios, the amount of
uncertainty in the forecast as well as the potential breadth of impact to other utilities. These
factors impact the pre-staging of resources. Early in the Response Stage, one of the most
difficult yet critical objectives is to secure an appropriate amount of resources. This maintains
the flexibility to scale up or down to optimum levels as the impact of the event becomes more
certain.

During unanticipated events and throughout the Response Stage, the Company is constantly
reassessing resource requirements. Based on this assessment the Company will add or release
supplemental resources. The Company typically has the following sources of crews and service
workers:

> Local Company employees,
> Company employees from outside of the impacted service territory,
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> Contractors, and
> Mutual assistance from other utilities.

Upon completion of the severity and complexity analysis the VP Gas Field Operations New
England or State Incident Commander (when appointed) is responsible for establishing and/or
changing the Event Type (refer to Table 1), as needed. It is critical to maintain flexibility and
scalability when determining the appropriate ERO and size, therefore the Event Type does not
necessarily stipulate a mandated level of ERO activation. Rather, the determination of response
type activation and staffing is at the discretion of the VP of Field Operations New England,
his/her appointed designee or the State Incident Commander when appointed.

The Event Type, along with the additional factors listed above, should be considered when
determining which response and support functions are activated. The transition from one Event
Type to another, either higher or lower, is accomplished solely at the discretion of the VP Gas
Field Operations New England, his/her appointed designee or the State Incident Commander,
based on the recommendations of the State Planning Section Chief, Gas Control Center, other
key staff, and also an assessment of the event severity and complexity.

Once established or changed, the Event Type will be communicated to all currently engaged
leaders and organizations as well as others expected to support restoration activities.

National Grid’s Emergency Response Plan takes a systematic approach toward the
coordination of restoration activities. An initial evaluation is performed to determine the cause of
the outage (water intrusion, damaged main, supply, etc.). Based on the cause of damage, the
following specific actions are then taken:

Isolate the affected area,

Shut down of individual gas services,

Making any needed system repairs,

Methodically re-introducing gas into the affected portion of the system, and
Re-lighting customer’s gas service.

Y VYV VY

These actions may lead to temporary disruptions and may not result in bringing back critical
customers or the largest number of affected customers first. Other actions, such as use of bottle
trucks may be implemented to serve gas to critical facilities, such as hospitals.

Refer to Figure 40, “Conducting Restoration Activities on Distribution Lines Process Workflow”
on the following page.
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Conducting Restoration Actmities on Distribution Piping Process Workflow
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Figure 40: Conducting Restoration Activities on Distribution Piping Process Workflow
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Roles and Activities

14.1.1. State Incident Commander
14.1.1.1. Periodically contacts the On-Scene Branch Director and:

» Obtains an emergency status update,

» Determines what emergency response actions are being taken by
other response organizations,

» Determines emergency objectives and strategies to be followed,

» Inquires about plotter availability at the on-scene location. If plotters
are unavailable, instructs actions to be taken to use “runners” from a
Company facility to the on-scene location for delivery of updated
maps.

14.1.1.2. Approves estimates regarding the following (within the On-Scene Branch
Director checklist, guidance is provided for the development and delivery of a
consistent message that must be provided to the State Incident Commander):

» Time required for repair,

» Time required to shut down all meters,

» Time required for gas-in and purging of all mains,

» Time required to break-down impacted areas into zones, establish the
field organization, and begin the shutdown/re-light process, and

» Time required for re-lights.

14.1.1.3. Periodically contacts the appropriate Leadership representatives and provides
an update of emergency events.

14.1.1.4. During a Gas System Emergency that requires a significant Gas Organization
response, ensures that liaisons provide State and Municipal Emergency
Managers (or their designee) with a daily written report containing the following
information:

» The communities and numbers of customers affected, and

» The status of the restoration efforts including the expected date that
service will be restored to all customers, if known. The Company may
provide such information more frequently if warranted by the
circumstances of the incident and will continue to provide daily
updates until service is restored to all customers.

14.1.2. State Planning Section Chief

14.1.2.1. Takes appropriate actions to activate the Gas Emergency Operations Center.
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14.1.2.2. Validates Resource Unit Leader’s decisions for external utility resource needs
assessment and obtains approval from the State Incident Commander to
acquire resources.

14.1.3. Operational Resource Coordinator
14.1.3.1. Summarizes Damage Survey results.
14.1.3.2. Maintains oversight of work distribution process.

14.1.3.3. Evaluates the need for potential external resources and internal support from
other regions.

14.1.3.4. Performs an assessment of Mutual Assistance needs beyond northeast region.
14.1.3.5. Communicates needs assessment with State Planning Section Chief.
14.1.3.6. Ensures system mapping is provided.
14.1.4. Situation Unit Leader
14.1.4.1. Monitors progress of meeting objectives.

14.1.4.2. Compiles, maintains and displays incident status information for Incident
Command staff and Emergency Operations Center.

14.1.4.3. Ensures displays, maps and charts are kept up to date and documented.

14.1.4.4. Develops an event planning timeline that includes Estimated Completion Date
(ECD) for shut off, repairs, dewatering, purge/re-gas, and relight processes,
establishes metrics respective with those actions and manages reporting of
progress on a regularly scheduled basis.

14.1.5. Dispatch Supervisor
14.1.5.1. Classifies the emergency incident and notifies the First Responder.
14.1.5.2. Develops and distributes regulatory updates.

14.1.5.3. Distributes event notifications as needed based on Gas Emergency Notification
Chart, refer to Chapter 32.1, Exhibit A.

14.1.6. Emergency Planning Lead

14.1.6.1. Implements the Mutual Assistance Plan to manage the acquisition of external
resources.

14.1.7. First Responder

14.1.7.1. Performs an assessment of the emergency condition.
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Follows standard operating procedures.

14.1.7.3. Communicates situation assessment to Dispatch and CMS Supervisor.

14.1.8. State Operations Section Chief

14.1.8.1.

Periodically contacts the Incident Commander and:
»  Provides an emergency status update,

» Indicates what emergency response actions are being taken by the
Company and other response organizations,

»  For multi-day Emergencies, holds a meeting at all shift changes and /or
when the On-Scene Branch Director is relieved. Attendees at this meeting
may include key personnel from Field Operations, Instrumentation and
Regulation, Claims, Public Information Officer, Customer and Community.
Issues to be addressed at this meeting may include the restoration work
plan for the day and an estimate of restoration times for various areas
affected, and

» When determined necessary, ensures the prompt deployment of CNG
trailers to restore critical facilities affected by the gas outage.

14.1.9. On-Scene Branch Director

14.1.9.1.

14.1.9.2.

14.1.9.3.

14.1.9.4.

14.1.9.5.

Provides an update to the State Operations Section Chief and/or State Incident
Commander and Gas Dispatch.

Provides reasonable timing recommendations for field activities that will be
reported to the EOC.

Ensures Gas Control approves all system valve operations.

For multi-day Emergencies, holds a meeting at all shift changes and/or when
the On-Scene Branch Director is relieved. Attendees at this meeting may
include key personnel from Field Operations, Instrumentation and Regulation,
Claims, Public Information Officer, and Customer and Community. Issues to be
addressed at this meeting may include the restoration work plan for the day
and an estimate of restoration times for various areas affected. The output from
these meetings will be used to develop and communicate a restoration
progress update for delivery to field personnel.

Periodically contacts the State Operations Section Chief and:
» Provides an emergency status update.

» Indicates what emergency response actions are being taken by
National Grid and other response organizations.
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14.1.9.6. Ensures the implementation of applicable emergency procedures.

14.1.9.7. Provides On-Scene Operation Support based on established ICS Structure (as
needed depending on quantity of customer outages and additional event
considerations and will include Planning, Logistics, and Finance Section Chief
Positions.

14.1.10. Section Deputy

14.1.10.1.Both Managers and Lead Supervisors (CMS and Maintain & Construct) would
normally fulfil the responsibilities of this position for their respective
organizations.

14.1.10.2.Defines resources and allocates as needed.

14.1.10.3.May consult with other areas as needed.

115
2020 Rhode Island Gas Emergency Response Plan, Rev. 7



REDACTED

nationalgrid

Chapter 15:
Developing and
Reporting ETRs




REDACTED

15. Developing and Reporting ETRs

Introduction

The purpose of Developing and Reporting Estimated Time of Restoration
(ETR) is to identify the rules that govern the development of ETR for the
purpose of keeping external stakeholders updated on the predicted time Processes

of service restoration.

15.1 Developing and

et 15 ST The processes and activities in this chapter are Reporting ETRs

Developing and initiated once the emergency has been classified,

Reporting ETRs the response plan has been activated, the mode
of operation has been established (as covered in
Chapter 13 of this ERP), the number of crews
available to restore service has been estimated
(as covered in Chapter 6 of this ERP), and relies
on the understanding of damage to the Gas

Transmission and Distribution Systems

developed as a result of Damage Assessment
(as covered in Chapter 11 of this ERP) and
Service Restoration activities (as covered in
Chapter 14 of this ERP).

+ State Incident i .
Commander The processes and associated roles covered in

- statePublic Information  this chapter can be seen in Figure 41,

Sucat ‘ “Developing and Reporting ETRs High Level
. g}-ﬁ:; Planning Section Overview.”

* State Operations Section . . . .
Chief ° There is no interaction with the System Level

Plan when carrying out the activities associated
with the processes included in this chapter.

Fi 41: . .
D'fvuer|iping and Developing and Reporting ETRs

Reporting ETRs High  Qverview
Level Overview

Providing an accurate ETR improves customer
service and provides information required for customers to properly plan
for shelter and welfare during emergencies. The intent is to provide
timely and accurate ETRs with as much detail as possible, given the
amount of information available at the time.

During Type 1 or 2 Emergencies, the Company is required to maintain a
communications system with customers which includes:

> Continuous access to staff assistance;
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> Three times daily updates on estimated return of service including via telephone;
> One other form of appropriate media outreach.

Such updates must begin upon completion of a damage assessment or after the first 24-hours
of a damage assessment, whichever occurs first.

The initial ETRs are summarized at a local and global level. As resources are assigned and
more information becomes available the company will refine the specificity of ETRs to define
current customer outages, total restorations and updates from previous reporting, equipment
replacement information, and when necessary, low pressure safety inspections. This time frame
for refinement of ETRs may vary significantly depending on complexity and severity.

The results of the damage assessment process will provide a summary of the survey results to
the State Planning Section Chief in a manner to determine the estimated hours of work to
complete the restoration and estimated time of restoration.

15.1. Developing and Reporting ETRs

During Emergencies where the ICS organization has been activated, it is the responsibility of
the State Planning Section Chief to implement a process that develops ETRs based on current
and anticipated event conditions, as well as the timeframe to put them into effect to provide
communication with customers and regulatory agencies.

The Situation Unit Leader will develop an event planning timeline that includes Estimated
Completion Date (ECD) for shut off, repairs, dewatering, purge/re-gas, and relight processes,
establishes metrics respective with those actions and manages reporting of progress on a
regularly scheduled basis. Implementation of the ETR process should be considered early
during the initial response phase, and during the Pre-Event phase, whenever possible. The
Situation Unit Leader should utilize the Estimated Analysis of Resources (found in Chapter 32.5
of this ERP) to aid in the development process.

Standardized Report Structure

For large scale Emergencies that require activation of the Company EOC, a standardized
reporting structure, which is included in Exhibit A to this chapter, will be implemented to provide
a clear description of customer outage and restoration information. The State Planning Section
Chief has overall responsibility for compilation and report development of customer outage and
restoration status for local, county, and State Regulatory representatives. The State Liaison
Officer will ensure distribution of periodic reports to State Regulatory and Emergency
Management Agencies regarding emergency conditions and restoration performance during the
event. Specific times for daily reporting will be established based on the severity of the incident,
but will occur as a minimum once daily. During major events, Regulatory Affairs maintains a
matrix of all contacts for ease in preparation of reporting.

As covered in detail in Chapter 18.1 — 18.2, for incidents that initiate the State EOC, specific
National Grid representatives have been designated and will be deployed as Liaisons at the
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respective State EOC for the duration of the event. Liaisons have also been designated to
support the county, or municipality EOCs when requested.

Liaisons will coordinate communications and have the ability to view gas system mapping. In
addition, the liaisons will provide customer outage update reporting 3 times daily for the affected
city or town.

ETRs are reported in the following ways:

i. Via telephone by the Customer Contact Center representative.
ii. Appropriate media outreach, including social media.
il Community Liaisons (used when State EOCs are activated).

Refer to Figure 42, “Developing and Reporting ETRs Process Workflow” on the following page.
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Developing and Reporting ETRs Process Workflow

o

o

Determine when to \
enact ETR
process. ’
State
Planning
Section Chief
Determines ETRs.

o

Reviews assessment
results and submits
Operational Level
ETRs.

State

Operations
Section Chief

o

Provides Damage
Assessment results.

On-Scene

Branch
Director

L

Communicate when

the ETR p has *
been enacted. )

o State
Distribute approved Public n——
ETRs Information H

Officer

Notify external stakeholders
of the expected timeframe
of the initial ETR.

{10

Monitors that ETRs are

communicated externally. )' [

Damage
Assessors

Assessment results.

)=

e ——— - -

Figure 42: Developing and Reporting ETRs Process Workflow

Roles and Activities

15.1.1. State Incident Commander

15.1.1.1. Approves ETRs for public distribution during the emergency.
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15.1.2. State Public Information Officer

15.1.2.1. Notifies appropriate regulators, public officials and media outlets of the
expected timeframe for the initial ETR.

15.1.2.2. Monitors that ETRs are communicated via telephone and at least 1 other form
of appropriate media outreach.

15.1.3. State Planning Section Chief

15.1.3.1. Determines when it is necessary to enact custom ETR rules and notifies the
State Public Information Officer of the following during the Pre-Event Stage,
when practical:

»  The time that Damage Assessment begins or is expected to begin.

»  The time that the first ETR update is expected to be due. (No later than
completion of Damage Assessment or 24 hours from the beginning of the
emergency).

»  The reporting period for subsequent reports daily.
»  Time that Emergency Event ETR Rules will end.

15.1.3.2. Determines an event ETR based on feedback from the field, obtains ETR
approval from the State Incident Commander, and distributes approved ETRs
to the State Public Information Officer.

15.1.4. Situation Unit Leader
15.1.4.1. Monitors progress of meeting objectives.

15.1.4.2. Compiles, maintains and displays incident status information for Incident
Command staff and Emergency Operations Center.

15.1.4.3. Ensures displays, maps and charts are kept up to date and documented.

15.1.4.4. Develops an event planning timeline that includes Estimate Completion Date
(ECD) for shut off, repairs, dewatering, purge/re-gas, and relight processes,
establishes metrics respective with those actions and manages reporting of
progress on a regularly scheduled basis.

15.1.5. State Operations Section Chief

15.1.5.1. Approves Operational Level ETRs prior to submission to the State Planning
Section Chief during the Response Stage.

15.1.5.2. Provides estimates regarding the various restoration activities (repairs,
customer shut-offs, purging, etc.) and when service will be restored. Refines
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the specificity of ETRs to define current customer outages, total restorations
and updates from previous reporting, equipment replacement information, and
when necessary, low pressure safety inspections. Communicates this
information to the State Planning Section Chief.

15.1.5.3. Considers the following:
> Time required for repair,

> Time required to shut down all meters — with the anticipation of a
high “Can’t Get In” (CGl) rate,

> Time required for gas-in and purging of all mains,

> Time required to break-down impacted areas into zones, establish
the field organization, and begin the shutdown/re-light process,

> Time required for re-lights — expecting high CGI rates.
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16. Internal Communications

Introduction

Chapter 16 Summary: Internal
Communications

Key Roles Key Roles

State Incident
Commander

State Safety,
Health and
Environmental
Dfficer

State Public
Information
Dfficer

State Liaison
Officer

State Planning

Section Chief State Incident

Commander
State Logistics _
Section Chief State Public

Information
State Security Officer
Officer

On-Scene

State Finance
Section Chief

Branch Director

State Human
Resources
Section Chief

On-Scene
Branch Director

State
Operations
Section Chief

CMS
Operations
Section Chief

Figure 43: Internal Communications
High Level Overview

Effective communications ensure
that all restoration and support
resources receive and understand a
unified message throughout the
emergency so that their actions
remain aligned with the objectives
of the leadership team. The
purpose of this chapter is to
describe communications that are
carried out in response to an
emergency. This includes the State
Level briefings conducted to plan
for and track the Company’s
restoration progress. Sharing of
information among ICS Command
and General Staff and other
Company communications allows
for dissemination of general facts
around the emergency and the
Company’s response.

The processes and activities in this
chapter are initiated once the
emergency has been classified, the
ERO has been activated, and
personnel have been activated to
fill the required ICS positions (as
covered in Chapter 6 of this ERP).

The processes and associated
roles covered in this chapter can be
seen in Figure 43, “Internal
Communications High Level
Overview.”

There is no interaction with the
System Level ICS when carrying
out the activities associated with the
processes included in this chapter.
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16.1. Conducting State Level Conference Calls and Briefings

Conference calls and briefings are conducted at the State Level to maintain situational
awareness and relay the specifics of the emergency. These calls will be led by the State
Incident Commander. ICS Command and General Staff personnel will provide status summaries
of the activities they oversee. The summaries will be used to establish strategies and drive
changes around objectives highlighted in the Incident Action Plan for the current and
forthcoming operational periods. Certain ERO personnel at the Operational Level will also
participate in these calls and briefings, specifically the On-Scene Branch Director and others, as
required. These calls and briefings may begin up to three days in advance of an emergency,
when the emergency is foreseen, and continue through the end of the emergency to
communicate relevant information as required. The typical agenda for this call is presented in
Appendix A- Exhibit A to this chapter. In addition, Chapter 32.5 Exhibit B provides a Job Aid to
guide the Incident Commander through facilitation of the meeting agenda.

As described in the System Level Plan, the State Incident Commander will attend System Level
briefings/conference calls during emergencies where the System Level is activated. They will
provide status updates on State Level activities and make requests for any required System
Level support.

Refer to Figure 44, “Conducting State Level Conference Calls and Briefings Process Workflow.”
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Conducting State Level Briefings Process Workflow

System
Incident
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Establishes contact
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Level briefings. —/
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priorities and confirms objectives.

2. Prowide briefing on the Emergency. bm————

3. Identify when response needs to be
augmented.
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Operations and Safety Environmental Information Offi
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i State Human
Section Chiey SOf Section Chief Resources
Section Chief & Section Chief

On-Scene State State Finance

Branch
Director

Figure 44: Conducting State Level Conference Calls and Briefings Process Workflow

Roles and Activities
16.1.1. State Incident Commander

16.1.1.1. Establishes strategies and immediate priorities and confirms objectives
for the current operational period which will be included in the Incident
Action Plan (which is discussed in detail in chapter 21.1) and defines
objectives for the next operational period once restoration has
commenced.
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16.1.1.2. Establishes and conducts regular briefings with ICS Command and
General Staff (includes State Level, State Operations Section Chief, On-
Scene Branch Director and others, as needed) beginning three days in
advance, if possible, (refer to Extreme Weather Plan) of an anticipated
emergency and through the duration of an emergency to maintain
situational awareness during the Response Stage. These calls cover,
among other things:

» Size and complexity of the emergency,

» Emergency objectives,

» Agencies/organizations/stakeholders involved,
» Political ramifications,

» Employee or public injuries and safety concerns,
» Environmental concerns,

» Emergency activities and current situation, and

» Special concerns.

16.1.1.3. Identifies operational situation changes that require augmentation or
demobilization of resources, revises the level of response activation and
communicates it to State Level ICS Command and General staff during
an emergency.

16.1.1.4. Establishes contact with the System Incident Commander (System Level)
when applicable.

16.1.1.5. Attends System Level briefings/conference calls and provides status
updates on State Level activities and make requests for any required
System Level support.

16.1.2. State Safety and Health Officer

16.1.2.1. Provides an update on any issues with the Safety and Health
organization’s preparation and activities.

16.1.2.2. Provides an update on any safety incidents that occur during an
emergency including actions being taken to mitigate the incident, number
and severity of injuries, and outside emergencies response agencies
responding to the incident.

16.1.3. State Environmental Officer

16.1.3.1. Provides an update on any issues with the Environmental organization’s
preparation and activities.
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16.1.3.2. Provides an update on any environmental incidents that occur during an
emergency including actions being taken to mitigate the incident, number
and severity of injuries, and outside emergency response agencies
responding to the incident.

16.1.4. State Public Information Officer

16.1.4.1. When pre-event planning is possible, provides an update for any
concerns and/or issues associated with the Company’s preparation
activities.

16.1.4.2. Provides an overview of the level of public interest in the emergency, the
public information strategy, speaker preparation, information sources
(including news releases, fact sheets, videos, photos, news clips) and the
information cycle for interviews, news briefings, and town meeting
schedules.

16.1.5. State Liaison Officer

16.1.5.1. When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

16.1.5.2. Provides an overview of agencies and stakeholders impacted by or
responding to the emergency, updates on the strategic level government
response, available resources, status of cooperating agency activities in
support of the emergency, and stakeholders’ issues and concerns.

16.1.6. State Planning Section Chief

16.1.6.1. Provides feedback on the current ERO, response activities, and objectives;
provides updates on resource status, weather and other pertinent facts of
the emergency; and recommends changes to the ERO layout and
personnel of the ERO.

16.1.6.2. Makes recommendations on additional actions or alternative strategies
needed to reach the strategic objectives and provides periodic predictions
(based on changes in weather, manpower, and resource availability) on
incident potential.

16.1.7. State Logistics Section Chief

16.1.7.1. Provides an overview of the current disposition of logistics support for the
Company during the emergency.

16.1.8. State Security Officer

16.1.8.1. When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.
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16.1.8.2. Provides an overview of any security incidents, information on any on-
going law enforcement investigations, the status of security at the incident
site and Company facilities, available security resources, stakeholders’
concerns/issues, the status of cooperating agency activities in support of
an incident, location of shelters (if utilized), and any evacuation of facilities
and assembly areas including results of employee accountability surveys.

16.1.9. State Finance Section Chief

16.1.9.1. When pre-event planning is possible, provides an update for any
concerns and/or issues associated with the Company’s preparation
activities.

16.1.9.2. Provides an overview of the current disposition of matters related to
emergency response financial activities during the emergency.

16.1.10. State Human Resources Section Chief

16.1.10.1.When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

16.1.10.2.Provides an overview of any significant employee or labor issues.

16.1.11. State Operations Section Chief

16.1.11.1. Provides an update on the emergency response including primary and
alternate strategies/tactics.

16.1.11.2.Makes requests for State Level assistance with resource, facility and
specialty equipment needs (helicopter, heavy lift, etc.).

16.1.12.0n-Scene Branch Director

16.1.12.1.Provides an overview of issues encountered in the field with regard to the
overall coordinated response to the emergency including: personnel,
logistics, technical support, engineering, and operations.

16.1.12.2.Expresses concerns and identifies the activities of Fire/Police/Office of
Emergency Management (OEM) Incident Commanders and other civil
authorities at the scene.

16.1.12.3.Provides a summary of activities performed in the field against those
included in the Incident Action Plan.

16.2. Conducting Broader Company Communications

Internal Communications is an important requirement during extended outages. Effective
employee communications is a valuable motivational tool, and research indicates that the public
frequently contacts field crews and district offices for information on restoration efforts.
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Employees will be kept informed during an emergency via email, broadcast
telephone/messages, fact sheets, and the Company Infonet website, E-mail system, and
broadcast telephone or text messages. The State Public Information Officer will be responsible
for implementing the messages when directed by the State Incident Commander. The State
Public Information Officer also will handle all video and photo documentation of the emergency.

When the System Level Plan is activated, the System Public Information Officer is responsible
for developing the messages while the System Incident Commander retains authority for
approving them. Approved messages will be distributed by the System Public Information
Officer to the State Public Information Officer for distribution to Company personnel. Refer to
Figure 45, “Conducting Broader Company Communications Process Workflow.”

Conducting Broader Company Communication Process Workflow

State
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Develops messages to

keep Company
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State Public
Information
Officer

State
Operations

Section Chief
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message to Operational
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Disseminate Company-wide message to

all employees. ]

Figure 45: Conducting Broader Company Communications Process Workflow

Roles and Activities

16.2.1. State Incident Commander

16.2.1.1. Approves a Company-wide or area-wide message to all employees
regarding the facts of the emergency during the Response Stage and
works with the State Public Information Officer to develop and
disseminate this message; provides periodic updates.
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16.2.2. State Public Information Officer

16.2.2.1. Disseminates Company-wide or area-wide messages developed by the
State Incident Commander to all employees regarding the facts of the
emergency.

16.2.3. State Operations Section Chief

16.2.3.1. Considers posting a message to all Operational Level employees
regarding the facts and objectives of the incident and provides periodic
updates.
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17. Public Information Communications

Introduction

The purpose of Public Information Communications is to identify how the
Company develops and disseminates consistent information about the
emergency and restoration efforts to external stakeholders. Processes

Chapter 17 Summary: Public Information Communications 17.1 Cor porate

Message
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_ Controls
System Public
Information Officer
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' with the Customer
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= Liaison = Social Media ; 4

and Web Team Communications

Figure 46: Public Information Communications High Level Overview

The processes and activities in this chapter are implemented once the
emergency has been classified, the response plan has been activated,
the level of decentralization is determined (as covered in Chapter 4 of
this ERP) and personnel have been activated to fill ICS positions (as
covered in Chapter 6 of this ERP).

The processes and associated roles covered in this chapter can be seen
in Figure 46, “Public Information Communications High Level Overview.”
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When carrying out coordinating support logistics activities, issues and decisions may be
escalated through the System Level Plan to implement Corporate Message Development and
Dissemination Controls.

The State Public Information Officer is responsible for implementing items within this section of
the plan.

17.1. Corporate Message Development and Dissemination Controls

The need for communicating with our customers, general public, news media and local officials
is more important during emergency conditions than any other time. During storms, load-
shedding events, and other emergencies it is critical that these audiences have the most
relevant information. During an extended gas system outage, for example, customers without
gas service can become upset and expect restoration within a few hours after calling the
Company. Obviously, this cannot always be accomplished, and often, due to widespread
damage to the gas transmission and/or distribution system, large numbers of customers may be
without service for many hours or even days before restoration.

It is important, therefore, that timely and accurate information about restoration efforts be
announced as widely as possible and consider the input of the Jurisdictional Company
Presidents. Often, even the assurance that emergency response activities are underway can be
helpful to lessen customer concerns.

The development and delivery of a consistent corporate message entails gathering pertinent
information about the emergency response effort, maintaining a current stakeholder
dissemination list, developing a dissemination plan and schedule, and delivering the message
through a multitude of channels.

The State Public Information Officer is responsible for establishing points of contact throughout
the Company to gather information about the emergency response and communicating the
information dissemination plan with the emergency communication teams.

The State Public Information Officer will coordinate with the State Incident Commander and
consider the input of the Jurisdictional Presidents to develop messages to be disseminated to
the media, government, community leaders, regulators and employees through myriad channels
including, but not limited to, the Customer Contact Center, press conferences, web and social
media, interviews, Company media lines and the State Liaison Officer. The State Incident
Commander maintains ultimate authority for approving information to be released unless the
System Level Plan is activated.

When the System Level Plan is activated, the System Public Information Officer is responsible
for developing the message while the System Incident Commander retains authority for
approving it. Approved messages will be distributed by the System Public Information Officer to
the State Public Information Officer for distribution to personnel at the State and Operational
Levels, respectively. The Liaison will disseminate these messages to external stakeholders.
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Refer to Figure 47, “Corporate Message Development and Dissemination Controls Process
Workflow” below.

Corporate Message Development and Dissemination Controls Process Workflow
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Figure 47: Corporate Message Development and Dissemination Controls Process Workflow
Roles and Activities
17.1.1. System Public Information Officer

17.1.1.1. Communicates with the State Public Information Officer regarding the
information dissemination plan and schedule during a System Level
Emergency.

17.1.2. State Incident Commander

17.1.2.1. Works with the State Public Information Officer to develop messages and
provide approval for all information to be released by the Company.

17.1.3. State Public Information Officer
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Holds a call/briefing with the Emergency Communications Team prior to
the emergency, when the emergency is anticipated, to discuss overall
messaging strategy, Pre-Event messages, Internal Communications,
Media Communications, Web and Social Media Strategy, Government
and Regulatory Relations, and Community and Customer Messaging.

Develops messages in conjunction with the State Incident Commander to
be disseminated to the media, government and community leaders, and
employees.

Obtains approval from the State Incident Commander on all information to
be released.

Disseminates messages to the media, government and community
leaders, and employees in coordination with the State Operations Section
Chief.

Obtains media information that may be useful for planning during the
Response Stage.

Establishes contact with the System Planning Officer during a System
Level emergency and disseminates messaging to the State Level that
was developed and approved at the System Level.

Community/RIEMA Liaisons

17.1.4.1. Communicates with the State Public Information Officer to get the

information dissemination plan and schedule prior to an emergency,
when practical, and maintains contact as needed throughout the
emergency.

17.1.4.2. Disseminates messages developed by the State Public Information

Officer to the media, government and community leaders, and
employees in coordination with the State Operations Section Chief.

17.1.4.3. Obtains media information that may be useful for planning.

17.1.4.4. Periodically meets with the State Liaison Officer to align messaging and

obtains the names and numbers of additional agencies, organizations
and stakeholders to be added to the dissemination list.

Jurisdictional President

17.1.5.1. Provides input into the Company message that will be disseminated to

the media, government and community leaders, and employees.
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17.2. Coordinating with the Customer Contact Center

The Customer Contact Center located in Northborough, Massachusetts is able to operate
beyond normal conditions and can be operational 24 hours a day for the duration of an
emergency or until full service is restored, whichever occurs first, with sufficient staffing to
handle all customer calls.

The Customer Contact Center has the ability to reallocate available telephone lines, allowing for
greater customer access during major gas outages.

Prior to an anticipated emergency, the Director of the Customer Contact Center, or his/her
designee, based on a given gas emergency event and historical experience, makes resource
staffing level decisions, establishes schedules to adequately handle the increased customer call
volume, and coordinates additional resources to meet those requirements and answer calls in a
timely manner.

The Director of the Customer Contact Center, or his/her designee, coordinates with Gas
Dispatch to reschedule or cancel pre-scheduled customer non-emergency workload as
necessary. Refer to Figure 48, “Coordinating with the Customer Contact Center Process
Workflow” on the following page.

Coordinating with the Emergency Response Organization

The Customer Contact Center coordinates with multiple parts of the ERO to gather and
disseminate information, including the State Public Information Officer, Community Liaisons,
and Gas Emergency Operations Center.

The Customer Contact Center Lead along with Media Support receives the approved
messaging developed by the State Public Information Officer to deliver communications to
customers via the Company website, broadcast messaging system and IVR system (as covered
in Chapter 17.3 of this ERP).

Critical Facility Gas Outages

The Director of the Customer Contact Center, or his/her designee, will work with the Community
Liaison Managers to gather information about high priority gas system outages to develop
consistent messaging for dissemination to Customer Call Center representatives. When the Gas
Emergency Operations Center is activated, information from customers about high priority gas
system outages will be passed to the Community Liaison by the Customer Contact Center.
When the EOC is not activated, the customer information will be communicated with Gas
Dispatch.

1 In the event of a large gas emergency, the Company considers gas service fully restored once it has
completed restoration on its equipment and facilities. In certain instances, a customer may not be ready
to accept gas service until additional work is completed on customer facilities or equipment, which may
take time after the Company’s completion of restoration activities.
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Handling of Customer Emergency Calls after Normal Business Hours

In areas where Dispatch handles customer emergency calls after normal business hours,
Dispatch may request that the Customer Contact Center redirect these calls back to the Contact
Center during after-hours periods for the duration of the event.

Coordinating with Customer Contact Center Process Workflow
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other activities with the State Public

Information Officer. /
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Figure 48: Coordinating with the Customer Contact Center Process Workflow

Roles and Activities
17.2.1. State Public Information Officer

17.2.1.1. Coordinates messaging and other activities with the Customer Contact
Center Lead.

17.2.2. Customer Contact Center Lead

17.2.2.1. Ensures that the Customer Contact Center is coordinating messaging and
other activities with the State Public Information Officer.

17.3. Managing Government Communications

Elected officials in the state of Rhode Island will be kept informed of the Company’s emergency
response actions and status during an emergency via Government Relations. Government
Relations will work closely with Community & Customer Management and the Public Information
Officer to oversee the timeliness and continuity of message communications. Refer to Figure
49, “Managing Government Communications Process Workflow.” on the following page.
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Managing Government Communications Process Workflow

State Public

Information 0 the communication of Company
Officer response activities to public officials.

Figure 49: Managing Government Communications Process Workflow

Roles and Activities
17.3.1. State Public Information Officer

17.3.1.1. Oversees the communication of Company response activities to public
officials.

17.4. Managing Media Communications and Relations

The Company maintains a list of print and broadcast media contact information. The Media
Relations team, supported by other designated spokespeople (including company executives)
as appropriate, will handle all interactions with the media during an emergency. Media Relations
will work with the Public Information Officer to determine the best means to disseminate
information to the press, including news releases, news conferences and teleconferences,
interviews, etc.

During Type 1 and 2 emergencies, a Media Relations Representative directed by the State
Public Information Officer will be assigned to communicate directly with the Rhode Island EOC.
This representative will maintain contact with local Media Relations Representative(s) in the
affected area(s), either in the field or the EOC, and others in the Company as required.

Refer to Figure 50, “Managing Media Communications and Relations Process Workflow” below.
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Managing Media Communications and Media Relations Process Workflow
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Information
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Figure 50: Managing Media Communications and Relations Process Workflow

Roles and Activities

17.4.1. State Incident Commander

17.4.1.1. Prepares for holding press conferences by working with the State Public
Information Officer to compile the necessary briefing materials.

17.4.2. State Public Information Officer
17.4.2.1. Ensures that accommodations are made for 24-hour media coverage.

17.4.2.2. Begins to gather basic facts about the crisis - who, what, where, and
when and use this info to answer inquiries.

17.4.2.3. Arranges for tours, interviews, and other briefings that may be required.

17.5. Managing Social Media, Web, Digital and Print Communications

Communication with customers necessitates the use of all available media, including new and
popular media and/or technology. The Company has worked to enhance its existing customer
communication channels and is also developing the use of new channels for customers to
communicate with and receive important information from the Company. Currently, the
Company is utilizing the following media in communicating with customers:

» Broadcast Text Alerts — The Company will only activate broadcast text message
alerts for major emergencies and updates. At the peak of an emergency, the
Company will not send more than four messages per day. Messaging should be
relevant and actionable.
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»  Website outage reporting- The website and applications allow customers to view
area outage summaries (an example of which is included in Appendix A Ch. 17
Exhibits).

» Facebook — The Company maintains both a corporate and Rhode Island
Facebook page where customers can receive information specific to their
region.

» YouTube — The Company provides videos on outages and restoration for
viewing.

»  Twitter — The Company utilizes Twitter to keep customers informed.

»  Email Notifications — The Company continues to promote the use of email to
communicate with customers during emergencies.

»  Print and Broadcast Outlets — as conditions warrant, the Company may place
advertising with print and/or broadcast outlets to convey safety, response status,
projections for service restoration or other emergency information.

The State Public Information Officer is responsible for managing the development and
maintenance of social media communications in coordination with the Company’s Customer
Response Center (CRC). In addition, they will oversee the updating of these applications, where
needed, during major emergencies.

See Figure 51, “Managing Social Media, Web, Digital and Print Communications Process
Workflow” below.

Managing Social Media, Web, Digital and Print Communications Process Workflow

- Directs the development and maintenance
it of social media communications and
Officer oversees the updating of these
: applications

Figure 51: Managing Social Media, Web, Digital and Print Communications Process Workflow

Roles and Activities
17.5.1. State Public Information Officer

17.5.1.1. Directs the development and maintenance of social media, web, digital
and print communications and oversees the updating of these
applications, where needed, during major emergencies.
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18. Liaison Interactions

Introduction

The purpose of Liaison Interactions is to identify how the Company
interacts and coordinates with outside agencies responding to the
emergency.

The processes and activities in this chapter are initiated once the
emergency has been classified and the response plan has been
activated, the level of decentralization is determined (as covered in
Chapter 4 of this ERP) and personnel have been activated to fill ICS
positions (as covered in Chapter 6 of this ERP).

The processes and associated roles covered in this chapter can be seen
in Figure 52, “Liaison Interactions High Level Overview” on the following

page.

When carrying out coordinating support logistics activities, issues and
decisions may be escalated through the System Level Plan for the
following processes:

»  Managing State Agency Coordination
Managing Regulatory Affairs

Managing Federal Agency Coordination
Coordinating with Other Responding Agencies

vVVvyy
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Chapter 18 Summary: Liaison Interactions
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Figure 52: Liaison Interactions High Level Overview

Liaison Interactions Overview

The interactions between the Company and outside agencies responding to an emergency are
handled at both the State and Operational Levels of the Company’s ERO.

The State Liaison Officer typically handles the interactions and response coordination with state
government agencies and other stakeholders present in the Rhode Island Emergency
Management Agency (RIEMA) EOC. The RIEMA EOC is located in Cranston, Rl and is headed
by the Director of RIEMA. Other agencies typically represented in the RIEMA EOC include the
State Police, National Guard, other utilities, State Highway Department and the Rhode Island
PUC.
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The Community Liaison typically handles the interactions and response coordination with
municipal government and other stakeholders present in the Community EOCs. Community
EOCs are coordinated by the municipal Emergency Management Director, who is often the fire
or police chief, and other agencies typically represented in the EOC include municipal officials,
local emergency response organizations and municipal public works.

The only interactions with agencies represented in the RIEMA and Community EOCs not
handled by the State Liaison Officer or Community Liaison include those with other utilities,
which are handled by Emergency Planning.

The Company and outside agencies typically communicate information on the availability of
response resources, needs and activities being carried out by the outside agency, status
updates, and the continuing need for representation in the respective EOC, among others.

Federal Agencies may be involved during major emergencies but would interact with the
System Liaison Officer.

18.1. Managing Municipal Coordination

During a gas emergency, the Company’s response will focus on making hazardous conditions
safe. However, the emergency may require the services of fire, police emergency response,
and/or municipality personnel. This section describes responsibilities and the relationship
between these emergency response organizations so that National Grid may effectively
coordinate with them at the emergency scene. The specific response organizations that are
responsible for geographical areas containing National Grid infrastructure are detailed in
National Grid Policies and Work Methods.

National Grid Policies and Work Methods provide for the initial notification of public emergency
response personnel. These procedures also provide for follow-up communication with
responding police and fire personnel for incident specific information and the location of a
Command Post and/or Emergency Operations Center, if one or both has been established.
Listings of government agencies are maintained by Gas Dispatch at each regional facility.

During an emergency response, the State Liaison Officer will be responsible for coordinating
activities with critical facilities, municipal emergency managers, local public safety officials and
emergency responders and/or their designees. This coordination can take place via the
Community Liaison Program, which is described in detail below:

» The Community & Customer Manager is the primary liaison between the Company and
each municipality and is established to develop relationships between the Company and
municipal officials to better respond to the community needs during a restoration effort.
During a Type 1 Emergency, additional employees who are trained as Community
Liaisons are deployed to supplement the Community and Customer Manager.

» Each Community Liaison will have access to gas system maps and up-to-date customer
outage information. In addition, the Community Liaison will have all the key contact,
facility and other municipal information to facilitate communications.
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» During an Event, each Community Liaison will provide customer outage information
three times per day to the liaison's respective city or town as part of the Gas Operations
Status Update Report (which is described in more detail in Chapter 21.2 of this ERP).

» The Community Liaison utilizes the maps and outage reports to respond to inquiries
from state and local officials and relevant regulatory agencies.

In addition to utilizing Community Liaisons to coordinate with municipalities, the Company can
deploy its Mobile Emergency Operations Center (MEOC) and Community Assistance Vehicles
(CAVs) to heavily damaged areas, as necessary, or assign Company personnel to Company
On-Scene Command Centers if the command centers are established as part of the Company’s
emergency response. The MEOC and CAVs have capabilities such as phone charging, internet
access, and radios (MEOC only) and are typically utilized for community and customer
engagement.

On an annual basis (during normal operations), the Company will conduct activities to ensure
coordination with the proper authorities during an emergency. These activities include
conducting planning and training, distributing the ERP and maintaining a list of emergency
contact information for local officials and emergency response personnel.

Refer to Figure 53, “Managing Municipal Coordination Process Workflow” on the following page.

Advanced Planning and Training

Community & Customer Management will offer annual Government/Public Safety Official
Meetings with:

> Appropriate local elected and appointed officials of each of the cities and towns
(where gas service exists) to ensure the effective and efficient flow of information
between Company and local elected/appointed officials during an emergency,
and

> State and local public safety officials of each of the cities and towns where gas
service is provided to ensure the effective and efficient coordination between
Company and local public safety officials during an emergency and to review
Company policies and procedures.

The Company provides advance notice to invitees of each of the meetings identified above to
ensure appropriate attendance and participation.
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Managing Municipal Coordination Process Workflow

State Liaison Agency EOCs and
Officer begins maintaining a

list of initiating and
cooperating agemney

Figure 53: Managing Municipal Coordination Process Workflow
Roles and Activities
18.1.1. State Liaison Officer

18.1.1.1. Coordinates the staffing of government agencies’ EOCs when directed to
do so by the State Incident Commander including establishing a rotation
of personnel when these EOCs are anticipated to be opened for more
than 12 hours.

18.1.1.2. Keep agencies supporting the emergency aware of the emergency status,
including:

» ldentification of a contact person/supervisor for each
agency/stakeholder,

» Discussion of the emergency and plans for restoration,

» Information on various resources and support services available to
the agencies/stakeholders, and

When service to all customers has been restored.

Y

147
2020 Rhode Island Gas Emergency Response Plan, Rev. 7



REDACTED

18.1.2. Community Liaison

18.1.2.1. Contacts the assigned Emergency Management Director or local Incident
Commander of the individual community as forecasts for an impending
weather emergency become more certain.

18.1.2.2. When directed to do so by the State Liaison Officer, reports to the
Emergency Management Director and/or local Incident Commander
present in the community EOC and provides assistance to maintain public
safety, facilitate the restoration of gas service to the assigned community
and respond to the needs of the public as requested by local government
officials.

18.1.2.3. Maintains regular contact with Government Relations representatives and
obtains a list of government officials contacted.

18.1.3. On-Scene Branch Director

18.1.3.1. Considers health and safety related prioritization requests from the
Community Liaisons and incorporates into the restoration plan in order to
align the restoration priorities with the health and safety needs of the
community.

18.2. Managing State Agency Coordination

State authorities with responsibility for assessing National Grid’s response to an emergency are
notified for those classified events based upon their guidelines.

For incidents that initiate activation of State Emergency Operations Centers, specific National
Grid representatives have been designated and may be deployed as Company Liaisons at the
respective State EOC for the duration of the event. Company Liaisons will coordinate
communications, have the ability to view gas system mapping, and will provide customer outage
update reporting daily, as required.

State authorities with responsibility for assessing National Grid’s response to an emergency are
notified for those classified events based upon their guidelines. The Company will also look for
support from state agencies to support the utility response such as arranging for the National
Guard to assist with clean-up efforts.

At Event Type 2, the Company will provide a liaison to the RIEMA EOC in Cranston upon
implementation of the emergency response plan and will designate an employee or employees
to remain stationed at the RIEMA’s Emergency Operations Center for the length of the
emergency. The RIEMA Liaison reports to the State Liaison Officer and will be responsible for
coordinating restoration activities with RIEMA and providing RIEMA Emergency Managers with
daily customer outage information as part of the Gas Operations Status Update Report (which is
described in more detail in Chapter 21.2 of this ERP).
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During an emergency, RIEMA will typically assist with the following functions:

1. Assistance with coordinating work permits to allow the entry of foreign (Canadian
crews) or out of state crews to aid in emergency restoration.

2. Assistance with facilitating crew movements by coordinating escorts as required.

3. Assistance with coordinating and/or logistical support functions that may be

required during a gas emergency including liaising with other state and federal
agencies as required.

4. Providing situational information, such as road closures, to facilitate the
movement of crews and resources.

Refer to Figure 54, “Managing State Government Relations Process Workflow” below.

Managing State Agency Coordination Process Workflow

State
Incidant
Commandsr

Requests manning
of e RIEMA EOC
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kR Agslsis wiln e priorRization and
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Figure 54: Managing State Government Relations Process Workflow

Roles and Activities

18.2.1. State Incident Commander
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18.2.1.1. Directs the State Liaison Officer to coordinate staffing of the RIEMA EOC.
State Liaison Officer

18.2.2.1. Coordinates the staffing of the RIEMA EOC as requested by the State
Incident Commander.

18.2.2.2. Begins maintaining a list of assisting and cooperating agencies/
representatives.

18.2.2.3. Establishes contact with the System Planning Officer during a System
Level Emergency.

RIEMA Liaison

18.2.3.1. Liaises and meets with the state emergency management agencies on a
regular basis to prepare for emergency coordination efforts. Prior to
meeting with agencies and stakeholders:

» Review incident objectives,

» Reviews company requests for assistance from or coordination with
other agencies,

Determines status of outstanding requests from other agencies, and

\

Determines availability of personnel and equipment available to
assist other agencies.

Y

18.2.3.2. Provides outage information to RIEMA representatives on a regular
basis.

18.2.3.3. Assists with the prioritization and coordination of State Level requests as
required.

18.3. Managing Regulatory and Government Affairs

The RI PUC will be kept informed of the Company’s emergency response actions and status
during an emergency. The Company’s Dispatch Organization will provide an initial telephone
call to the RI PUC to report a Type 1 Emergency. Throughout the emergency, the RI PUC will
be kept informed about the Company’s restoration status by the Regulatory Liaison.

The Company’s Emergency Response Liaison present in the RIEMA EOC will also coordinate
with the Rl PUC representative. The Company utilizes a Regulatory Liaison to coordinate with
high ranking regulatory officials during Emergencies. These high-ranking regulatory officials
serve as the primary point of contact for the Massachusetts executive jurisdiction. Both the ERO
and Regulatory Liaisons will work closely with the State Public Information Officer to oversee
the timeliness and unity of message communications.

Refer to Figure 55, “Managing Regulatory Affairs Process Workflow” on the following page.
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Managing Regulatory and Government Affairs Process Workflow

State Incident
Commander
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Figure 55: Managing Regulatory Affairs Process Workflow
Roles and Activities
18.3.1. State Incident Commander
18.3.1.1. Directs State Liaison Officer to coordinate with RI PUC.
18.3.2. State Public Information Officer

18.3.2.1. Coordinates with the State Liaison Officer to ensure the unity of
communications with the Company's regulatory agencies during an
emergency.

18.3.3. State Liaison Officer

18.3.3.1. Ensures that lines of communication are pre-established with the
Company's regulatory agencies prior to an emergency.
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18.3.3.2. Manages Liaisons coordinating with the Rl PUC, including the RI PUC
representative in the RIEMA EOC and other high-ranking regulatory
officials as required.

18.3.4. RIEMA Liaison

18.3.4.1. Liaises with the Rl PUC representative in the RIEMA EOC as required.
18.3.5. Regulatory Liaison

18.3.5.1. Liaises with high ranking regulatory officials as required.

18.4. Federal Agency Reporting

The U.S Pipeline and Hazardous Materials Safety Administration (PHMSA) is notified through
the National Response Center (NRC) when there is an event that involves a release of gas
from a pipeline, or of liquefied natural gas, liquefied petroleum gas, refrigerant gas, or gas from
an LNG facility, and that results in one or more of the following consequences, (i) a death, or
personal injury necessitating in-patient hospitalization, (ii) estimated property damage of
$50,000 or more, including loss to the operator and others, or both, but excluding cost of gas
lost, or (iii) unintentional estimated gas loss of three million cubic feet or more. Furthermore,
notification is required for an event that is significant in the judgment of the operator, even
though it does not meet these criteria. Notification to DOT or FERC for LNG events requires the
approval of the Senior VP or appropriate VP.

All notifications to the NRC must be made at the earliest practicable moment following
discovery, but no later than one hour after confirmed discovery of the incident. Furthermore,
within 48 hours after confirmed discovery, the Company must revise or confirm the telephonic
notification with an estimate of the amount of product released, an estimate of the number of
fatalities and injuries, and all other significant facts that are known by the Company that are
relevant to the cause of the incident or extent of the damages. If there are no changes or
revisions to the initial report, the Company must confirm the estimates in its initial report. Lastly,
within 30 days of detection of the incident, the Company must file the appropriate written report
to PHMSA.

In accordance with a PHMSA recommendation, notification will be provided immediately to the
Public Safety Answering Point (PSAP) for the communities and jurisdictions in which any of the
following three conditions occur to determine whether the PSAP has any abnormal activity in the
area:

> There is an unexpected drop in system pressure
> There is an unanticipated loss of SCADA communications
> There are reports from field personnel of an incident

In addition to the above, the Company will provide contact immediately to the PSAP(s) when
there is any indication of an emergency condition that may have a potential adverse impact on
public safety or the environment. These “indications” include odors, unexplained noises, product
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releases, explosions, fires, etc. as these reports may not have been linked to a possible pipeline
incident by callers calling 911.

For DOT Reportable Incidents (those classified as A or A1) an evaluation of the incident
conditions (including activities preceding the event) will be performed to determine whether or
not company or contractor personnel contributed to the incident. If the actions of any such
personnel cannot be eliminated as having caused or contributed to the incident, even for
incidents less severe than those classified as an A or A1, consideration must be given to
performing drug and/or alcohol testing per US DOT regulations. Where indicated, actions will be
taken to accomplish alcohol testing within a 2 — 8-hour period of the incident, and/or drug testing
within a 32-hour period of the incident.

Interactions with responding agencies at the federal level (other than the US DOT) such as
FEMA are typically handled by Company personnel at the System Level. Situations that require
coordinating with these agencies are escalated to the appropriate System Level personnel
through the System EOC.

Refer to Figure 56, “Federal Agency Reporting Process Workflow” below.

Federal Agency Reporting Process Workflow
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coordination Wi federal kel agencles
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S
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required for 3 DOT reportatle Incident.

J

Figure 56: Managing Federal Government Relations Process Workflow
Roles and Activities
18.4.1. State Incident Commander

18.4.1.1. Escalates issues that require coordination with federal level agencies to
the System EOC.

18.4.2. Dispatch Supervisor

18.4.2.1. For DOT Reportable Incidents (those classified as A or A1) evaluate the
incident conditions and determine / eliminate individuals who may or may
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not have contributed to the incident. Upon determination, communicate
the need for completion of:

» Alcohol testing within a 2 — 8-hour period of the incident.
» Drug testing within a 32-hour period of the incident.

18.5. Coordinating with Other Responding Agencies

Interactions with other agencies operating throughout the state during an emergency, such as
the Red Cross, are overseen by the State Liaison Officer as needed. See Figure 57,
“Coordinating with Other Responding Agencies Process Workflow” shown below.

Coordinating with Other Responding Agencies Process Workflow

Incigent
Commandsr

Figure 57: Coordinating with Other Responding Agencies Process Workflow
Roles and Activities
18.5.1. System Liaison Officer

18.5.1.1. Establishes contact with the State Liaison Officer during System Level
emergencies to coordinate with other responding agencies, as required.
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18.5.2. State Incident Commander

18.5.2.1. Reviews expectations for cooperating agencies with State Liaison Officer
prior to State Liaison Officer meeting with them.

18.5.3. State Liaison Officer

18.5.3.1. Maintains a list of assisting and cooperating agencies and their
representatives.

18.5.3.2. Keep agencies supporting the emergency aware of the status of the
Company’s restoration efforts. Prior to meeting with Agency
Representatives and Stakeholders:

» Review incident objectives,

» Reviews company requests for assistance from or coordination
with other agencies,

» Determines status of outstanding requests from other agencies,
and

» Determines availability of personnel and equipment available to
assist other agencies.

18.5.3.3. Establishes contact with the System Planning Officer during a System
Level Emergency.
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19. Safety, Health and Environmental Coordination

Introduction

The safety of employees, contractors and
Health and Environmental the public and the implementation of
Coordination . . .
responsible environmental practices are two
of the Company’s core values.

Chapter 19 Summary: Safety,

‘.‘ At This chapter identifies how the Company
System Safety, systemsafety,  ensures the safety of employees,
Health and Health and . i
Environmental Enmironmental contractors and the public and remediates
Officer Officer . .
environmental hazards during an
" ‘ emergency.

The processes and activities in this chapter
are initiated following a Safety or
Environmental incident once the event has

been classified, the ERO has been

activated, and personnel have been

© Jtate Incident activated to fill the required ICS positions
. State Safety, (as covered in Chapter 6 of this ERP).
Health and
Environmental .
Officer The processes and associated roles
i-see - State Safety, covered in this chapter can be seen in
Health and
- State Security g%wonmental Figure 58, ‘Safety, Health and
Officer cer . . . .
. StteFnace - Swmesewiy ~ ENVironmental Coordination High Level
Section Chief Officer OVerVieW.”
»  State Human
Resources .
Section Chief When carrying out safety, health and
| grscene environmental activities, issues and
DR decisions may be escalated through the
Figure 58: Safety, Health System Level ICS for the following
and Environmental processes:
Coordination High Level
Overview

- Safety and Health Coordination
» Environmental Impact Coordination

Safety, Health and Environmental Coordination
Overview

The safety of employees, contractors and members of the public
remains the primary focus throughout our response activities. All
Company employees are empowered to stop and prevent unsafe acts
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Processes

19.1 Safety and
Health Coordination

19.2 Environmental
Impact Coordination
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and correct unsafe or hazardous conditions; this is particularly true of employees supervising
outside contractors.

Another focus of the Company during response activities is identifying, reporting and
remediating environmental hazards typically resulting from damaged equipment.

There is an increased risk of an incident during an emergency; therefore, it is paramount that
the Company follows its well-established safety, health and environmental processes to ensure
the safety of the general public, employees and contract partners. The Company’s goal is to
make safe any hazardous condition related to the gas system, to coordinate activities with
public safety organizations, and to safely and promptly restore gas service to customers
affected by the emergency and minimize any additional interruption of service caused by repair
activities.

To minimize this risk, the Company employs a three-pronged approach to address safety,
health and environmental impacts during an emergency comprised of:

1. Prevention through proactive means such as education, personnel on-boarding, safety
messages, training and Safety Briefs, to name a few,

2. The enforcement of policies through inspections and audits, and

3. A process to promote continuous improvement through incident reporting and analysis
functions.

19.1. Safety and Health Coordination

The System Officer will arrange to provide dedicated safety and health staff for designated and
specified work locations. This dedicated staff will conduct business in accordance with direction
provided by System, State and Operational Level leadership. The safety and health
professionals will be assigned to work with local supervision regarding the response effort and
will conduct field observations/audits, incident analyses, and training in accordance with the
established roles and responsibilities. Furthermore, the safety and health professionals will act
as a liaison between Supervisors and outside utilities concerning any safety and health-related
activity or situation.

During an emergency response, there are numerous factors that can create hazardous
conditions. These include but are not limited to:

> Difficult working conditions,

> Unusual or unforeseen hazards,

> Extended work hours,

> Pressure to restore service quickly,

> Expanded employee responsibilities during restoration.
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Refer to Figure 59, “Safety and Health Coordination Process Workflow” below.

Safety and Health Coordination Proc Vorkflow
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Figure 59: Safety and Health Coordination Process Workflow
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Roles and Activities

19.1.1. System Safety, Health and Environmental Officer

19.1.1.1.

Provides daily safety briefs, status of emergency and objectives,
expectations and information dissemination policy during a System Level
Emergency.

19.1.2. State Incident Commander

19.1.2.1.

19.1.3. State Safety

19.1.3.1.

19.1.3.2.

19.1.3.3.

19.1.3.4.

19.1.3.5.

19.1.3.6.

19.1.3.7.

19.1.3.8.

19.1.3.9.

19.1.3.10.

Oversees safety and health incident response and receives incident
reports from the State Safety and Health Officer.

and Health Officer
Directs the activation of a State Safety and Health Organization Team.

Ensures that hazardous situations are identified, inspections of staging
areas, emergency work practices, and equipment are conducted, and on-
boarding materials are available.

Ensures that daily safety calls and a daily sampling of safety brief
effectiveness are conducted with contractor safety personnel.

Ensures that safety performance is tracked.

Assesses the need for safety and fire protection supplies and makes
arrangements to acquire needed supplies approved by the State Incident
Commander.

Relays key facts about a safety incident to the System Planning Officer
during a System Level Emergency.

Determines a strategic plan for safety.

Assigns, coordinates and schedules qualified and competent safety and
health professionals to the restoration area based on the classification
and location of the emergency situation and obtains and distributes
contact information.

Assesses the need for outside safety and industrial hygiene resources
and makes appropriate arrangements after obtaining approval from the
State Incident Commander.

Ensures medical services are available, as needed.
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19.1.3.11.Coordinates incident analysis, field audits, training and regulatory
inquiries.

19.1.3.12.Assesses the need for outside Safety training services to support training
and for qualifying additional personnel or outside resources to perform
required tasks.

19.1.3.13.Acts as a liaison between Supervisors and outside utilities concerning any
safety & health-related activities or incidents.

19.1.3.14.In case of a safety incident, communicates with Field Safety Support to
obtain the following information:

» Status of the situation,
» Actions taken or being taken to mitigate the incident,
» Number and severity of injuries (personnel and public),

» Extent of any additional personnel or public exposure or impact as
a result of the incident,

» Any other information necessary for the State Incident
Commander to be fully informed of Safety impacts and concerns
during the incident management,

» Outside emergency agencies responding to the incident and any
additional resources required or requested,

» Support needed from internal organizations to protect the safety of
employees, the public, or Company facilities,

> Instructions or additional information that may need to be
communicated with employees or the public relating to safety, and

» Coordinate with the State Security Officer to establish security for
any hazardous areas following the incident and to protect the
integrity of any evidence.

19.1.3.15.Ensures all investigations are managed to closure.

19.1.3.16.Ensures that safety and health personnel have been accounted for prior
to their release from affected locations.

19.1.3.17.Reviews for approval any Operational or State Level safety-related
communications to employees or the public to ensure that the
communications conform to the strategic safety plan.

19.1.3.18.Ensures that Safety Incident Reports (as described in Chapter 21.1 of this
ERP) are filed with the State Incident Commander.
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19.1.3.19.Ensures that permits are closed out.
19.1.4. Safety Coordinator

19.1.4.1. Attends EOC meetings where work plans are discussed so that safety
coverage can be addressed to assist those activities.

19.1.4.2. Provides materials to help the business perform safety communications
and/or briefings during the emergency to focus employees and
contractors toward working safely.

19.1.4.3. In the event foreign crews need to be briefed on Company safety
procedures, assists in the communications to these workers

19.1.4.4. Works with the ERO and related Company organizations to assess
staging areas where people, equipment and/or fuel are located to ensure
no additional risks are created.

19.1.4.5. Provides field resources to visit with crews and work with the ERO on any
significant incidents occurring during the event.

19.1.4.6. Tracks safety related incidents occurring as a result of the emergency
and uses that to target new communications for following day’s activities.

19.1.4.7. Identifies and mitigates hazardous situations.
19.1.4.8. Initiates preliminary investigation of accidents within the incident area.
19.1.4.9. Reviews and approves the Medical Plan.
19.1.4.10.Participates in planning meetings.
19.1.5. State Security Officer

19.1.5.1. Establishes security for any hazardous areas following the incident and to
protect the integrity of any evidence.

19.1.6. State Finance Section Chief

19.1.6.1. Manages all administrative matters pertaining to compensation for injury
and claims-related activities for an incident.

19.1.7. State Human Resources Section Chief

19.1.7.1. Ensures that notifications have been given to the employee’s emergency
contacts in the event of a serious injury or death.
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19.1.8. State Operations Section Chief

19.1.8.1. Ensures personnel safety issues are addressed while coordinating this

work with field personnel.

19.2. Environmental Impact Coordination

The System Safety, Health & Environmental Officer will arrange to provide dedicated
Environmental staff for designated and specified work locations. This dedicated staff will
conduct business in accordance with direction provided by System, State and Operational Level
leadership. The environmental professionals will be assigned to work with local supervision
regarding the restoration effort and will conduct field observations/audits, incident analyses, and
training in accordance with the established roles and responsibilities. Furthermore, the
environmental professionals will act as a liaison between Supervisors and outside utilities
concerning any environmental-related activity or situation.

Environmental personnel utilize the Company’s Environmental Procedures, Guidance, and
Instruction documents when responding to an environmental incident. Collectively, the
documents capture, among other things, the processes for:

>

) &
>
”

V4

Assessing environmental incidents to determine the appropriate level of
response,

Identifying hazardous conditions,

Evaluating and securing spill response resource needs,

Establishing and maintaining communications with spill response personnel, and
Reporting conditions to the State Incident Commander.

The documents can be found on the National Grid Infonet at
http://infonet2/OurOrganisation/us she/environmental/Pages/EMS.aspx.

Refer to Figure 60, “Environmental Impact Coordination Process Workflow” on the following

page.
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Environmental Impact Coordination Process Workflow

System
Safety, Health

and
Environmental
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State
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Activates Emvironmental personnel.
Coordinates Environmental field personnel.

Identifies need for additional Emvironmental
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On permits, as required.
Oversees remediation ofincidents that jeopardize
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Figure 60: Environmental Impact Coordination Process Workflow

Roles and Activities

19.2.1. System Safety, Health and Environmental Officer

19.2.1.1. Provides status of emergency and objectives, expectations and
information dissemination policy during a System Level Emergency.

19.2.2. State Environmental Officer

19.2.2.1. Directs the activation of an Environmental Organization Team

19.2.2.2. Relays key facts about an environmental incident to the System Safety,
Health & Environmental Officer during a System Level Emergency.

19.2.2.3. Coordinates field personnel and other resources as requested or
required.

19.2.2.4. Determines and communicates the strategic plan for Environmental.

19.2.2.5. Assigns, coordinates and schedules qualified and competent
Environmental professionals to the restoration area based on the
classification and location of the emergency situation.

19.2.2.6. Identifies and assigns Environmental field personnel and obtains
appropriate contact information.
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19.2.2.7. Establishes contact with Environmental field personnel and provides:

» The incident status, objectives and expectations,

» Policy on information dissemination and other pertinent
information, and

» Schedule for telephone conferences between the State Safety,
Health and Environmental Officer and Environmental field
personnel.

19.2.2.8. Assesses the need for outside environmental resources and makes
appropriate arrangements after obtaining approval from the State Incident
Commander.

19.2.2.9. Assesses the need for environmental supplies and makes acquisition
arrangements if approved by the State Incident Commander.

19.2.2.10.Assesses the need for outside environmental training services to support
training and for qualifying additional personnel or outside resources to
perform required tasks.

19.2.2.11.ldentifies the need for and obtains permits, consultations, and other
authorizations, including Endangered Species Act (ESA) provisions
during the Response Stage.

19.2.2.12.Develops shoreline clean-up and assessment plans; identifies the need
for and prepares any special advisories or orders.

19.2.2.13.1dentifies sensitive areas and recommends response priorities.

19.2.2.14.0btains copies of any relevant exposure data such as Safety Data Sheets
(SDS) and Environmental procedural guidelines, and ensures that field
Environmental personnel receive this information.

19.2.2.15.Coordinates incident analysis, field audits, training and regulatory
inquiries.

19.2.2.16.Develops disposal plans as conditions require and provides guidance as
necessary.

19.2.2.17.Tracks and documents quantity of oil spills that occur throughout the
event.

19.2.2.18.Acts as a liaison between Supervisors and outside utilities concerning any
Environmental-related activities or incidents.

19.2.2.19.In case of an environmental incident, communicates with the
Environmental field personnel to obtain the following information:
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» Status of the situation,
» Actions taken or being taken to mitigate the incident,

» Extent, rate, and effects and environmental impact as a result of
the incident,

» Outside emergency response agencies responding to the incident
and any additional resources required or requested,

» Support need from internal organizations to protect the
environment, and

> Instructions or additional information that may need to be
communicated with employees or the public relating to
environmental hazards.

19.2.2.20.Monitors the environmental consequences of response actions.

19.2.2.21.Coordinate with the State Security Officer to establish security for any
hazardous areas following the incident and to protect the integrity of any
evidence.

19.2.2.22 Verifies that monitoring and sampling plans have been developed and
provides guidance as necessary.

19.2.2.23.Supports construction activity during restoration in or near protected
resources, impacting endangered species, etc.

19.2.2.24 Reviews for approval any State-Level Environmental-related
communications to employees or the public to assure that the
communications conform to the strategic Environmental plan.

19.2.2.25.Ensures that Environmental Incident Reports (as described in Chapter
21.1 of this ERP) are filed following an environmental incident.

19.2.2.26.Completes all paperwork and provide it to the State Planning Section
Chief at the termination of the incident.

19.2.3. State Security Officer

19.2.3.1. Establishes security for any hazardous areas following the incident and to
protect the integrity of any evidence.
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20. Security Coordination

Introduction

This chapter identifies how the Company ensures the security of
employees, contractors, and Company facilities during an emergency.

The processes and activities in this chapter are initiated once the
emergency has been classified, the ERO has been activated, and

o B personnel have been activated to fill the required
apter 20 Summary:
STTECLICIELI  ICS positions (as covered in Chapter 6 of this ERP).

The processes and associated roles covered in this
chapter can be seen in Figure 61, “Security

t Coordination High Level Overview.”
Secf:ts;zn;ﬂcer When carrying out safety activities, issues and
decisions may be escalated through the System
‘.' Level ICS for the Security Strategy Coordination and

Implementation process.

20.1. Security Strategy Coordination
and Implementation

Key Roles . .
_ Whenever severe damage is sustained to the gas

transmission and/or distribution system, operational
personnel may deem that assistance from the
security organization is required. In this event, the

State Operations Section Chief will contact the
+ State Public Information

Officer Security Supervisor of the affected region utilizing
* State Securtly Officer the 24-Hour contact number which is found on the
" Drecor National Grid Infonet.

The State Security Officer will determine the scope
of the emergency and will, if appropriate, assign a
Security Investigator to the scene of the event. As
Figure 61: Security shown in Figure §2, “Security Strategy Coordination
Coordination High and Implementation Process Workflow” on the
Level Overview following page.
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Security Strategy Coordination and Implementation Process Workflow
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Figure 62: Security Strategy Coordination and Implementation Process Workflow
Roles and Activities
20.1.1. System Security Officer

20.1.1.1. Provides status of emergency and objectives, expectations and information
dissemination policy during a System Level Emergency.

20.1.2. State Public Information Officer

20.1.2.1. Gathers security status updates from State Security Officer when there is a
security incident.

20.1.3. State Security Officer

20.1.3.1. Relays key facts about security to the System Planning Officer during a
System Level Emergency.
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20.1.3.2. Directs the activation of the Operational and State Level security response
organization and activates and mobilizes the appropriate security and
contractor personnel in accordance with the directives specified in the
Security Emergency Response Guide.

20.1.3.3. Establishes contact with local and state law enforcement agencies and
ascertains their needs and/or concerns, as necessary.

20.1.3.4. Assesses the need for outside security resources and makes appropriate
arrangements after obtaining approval from the State Incident
Commander.

20.1.3.5. Assesses the need for security supplies and makes acquisition
arrangement if approved by the State Incident Commander.

20.1.3.6. Assesses the need for outside security training services to qualify
additional personnel or outside resources to perform required tasks.

20.1.3.7. Ensures that admittance to Federal Energy Regulatory Commission
(FERC) critical infrastructure is controlled by a guard force and limited to
personnel with proper identification, as required.

20.1.3.8. In case of a security incident, communicates with the on-scene security
personnel to obtain the following information:

”

4

Status of the situation,
Actions taken or being taken to mitigate the incident,
Number and severity of injuries (personnel and public), if any,

Extent of any additional personnel or public exposure or impact as
a result of the incident,

Outside emergency response agencies responding to the incident
and any additional resources required or requested,

Support needed from internal organizations to protect the security
of employees, the public, or our facilities, and

Instructions or additional information that may need to be
communicated with employees or the public relating to security.

20.1.3.9. Obtains and distributes security personnel contact information.

20.1.3.10.Arranges to provide Company-dedicated security at field sites, motels and
other staging sites, as necessary.

20.1.3.11.0versees investigations that are conducted.
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20.1.3.13.

20.1.3.14.

20.1.3.15.

20.1.3.16.

20.1.3.17.

20.1.3.18.

20.1.3.19.

REDACTED

Oversees on-scene security photographic services that are provided, to
secure evidence.

Assists and supports other Company resources during the emergency with
the gathering of visual and documented data for post-emergency claims
and asset recovery purposes.

During a System Level Emergency, establishes contact with the System
Security Officer, if activated, and obtains strategic plan for Security,
security expectations, policy on information dissemination as well as any
other pertinent information, and ensures that critical locations have
appropriate security coverage and that guards are on duty at all times.

Schedules telephone conferences between appropriate security personnel.

Provides periodic updates to the State Public Information Officer when a
Security event occurs including:

» Security status at the scene,
» Any planned augmentation of security at other sites, and

» Status of Security and external agency investigations

Ensures that accountability for personnel has been completed prior to the
release of personnel from affected locations.

Reviews for approval any Operational or State Level security-related
communications to employees or the public to ensure that the
communications conform to the strategic Security Plan for the event.

Ensures that Security Incident Reports (as described in Chapter 21.1 of
this ERP) are compiled Post-Event.

20.1.4. State Operations Section Chief

20.1.4.1.

20.1.4.2.

Works with the State Security Officer to oversee the establishment of
security to assist with handling customers entering the On-Scene
Command Center.

Works with the State Security Officer to account for operational resources.
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21. Reports and Documentation

Introduction

REDACTED

This chapter identifies the reports and documentation generated to

facilitate and record the response to an emergency. These are broken
out by those required by regulators and those utilized by the Company
during an emergency response.

Each of the reports included in this chapter are aligned to the process in
the ERP from which they are generated or for which they are used.

Chapter 21 Summary: Reports and Documentation

Key Roles Key Roles Key Roles

» Emergency
Planning Lead
« State Liaison
Officer
EYS el * Emergency
Security Officer Management
- State Safety Liaison
(a)r;ﬁd fiemy *  Community
2 Liaison * Emergency
. State : Planning Lead
Environmental gt::t?nl:.%:-::;g
Officer
g « State
= State Planning s
P : Operations
SECHERGRICE Section Chief
* On-Scene

Branch Director

Figure 63: Reports and Documentation High

Level Overview

The processes and
activities in this chapter are
initiated once the
emergency has been
classified and the ERO has
been activated.

The processes and
associated roles covered in
this chapter can be seen in
Figure 63, “Reports and
Documentation High Level
Overview.”

There is no interaction with
the System Level Plan
when carrying out the
activities associated with
the processes included in
this chapter. However, the
System Security Officer is
responsible for developing
Safety Incident Reports
and communicating a
summary of security
incidents to the System
Incident Commander, as
required.

21.1. Internal Reports and Documentation

This section provides an overview of the reports and documents
generated by the Company to facilitate its emergency response.
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Incident Action Plan

The State EOC provides an Incident Action Plan (IAP) which includes a definition of and the
objectives for the Operational Period, organization chart for the active ERO, and restoration
status update including damage assessment information. The plan is developed at the
beginning of every Operational Period (as part of the EOC activities described in Chapter 4.3 of
this ERP) or at other pre-designated intervals to the applicable functional groups responding to
the emergency. The development of this plan is overseen by the State Planning Section Chief
and conducted for Type 1 Emergencies when the State EOC is activated. The State Planning
Section Chief will coordinate with the State Operations Section Chief and State Logistics
Section Chief to develop this document. This is an internal report intended to provide a high-
level understanding of the emergency response status.

Safety Incident Reports

Safety incidents (as covered in Chapter 19.1 of this ERP) that occur during an emergency are
entered into the Company’s Incident Management System when they occur and flagged as
emergency related. Safety Incident Reports contain the pertinent details of a safety incident and
typically include:

Description of the incident,

Activity being done at the time,

Source of the activity,

Location of the activity,

Department carrying out the activity,

Employee involved,

Backup medical information in the event it results in lost time or restricted duty,
and

> Expected return to work date if applicable.

YV V V V VY

The State Safety and Health Officer will summarize emergency related incidents and
communicate these to the State Incident Commander.

Environmental Incident Reports

Environmental incidents (as covered in Chapter 19.1 of this ERP) that occur during an
emergency are entered into the Company’s Incident Management System when they occur and
flagged as emergency related. Environmental Incident Reports capture the pertinent details of
an environmental incident and typically include the:

> Description of the incident including:
o The amount and type of chemicals spilled,
o The category of the incident,

> Any permit breaches or legal notices,

> Activity being done at the time,

> Source of the activity,
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b Location of the activity,
> Department carrying out the activity, and
> Employee(s) involved.

The State Environmental Officer will summarize related environmental incidents and
communicate these to the State Incident Commander.

Security Incident Report

Security incidents (as covered in Chapter 20.1 of this ERP) that occur during an emergency are
entered into the Company’s Security Incident Management System when they occur. The
pertinent details of a security incident recorded into the system typically include the:

> Nature of the incident and number of any injuries,

> Damage to and/or losses of Company and external equipment or property,

> Identities of authorities, complainants, witnesses, subjects and suspects
involved,

> Arrests, and

> Internal or external notifications, as required.

Security Incident Reports are generated by the System Security Officer as required and
provided to the System Incident Commander as required.

Roles and Activities
21.1.1. System Security Officer

21.1.1.1. Ensures the development of Security Incident Reports, as required.
21.1.2. State Safety and Health Officer

21.1.2.1. Ensures the development of Safety Incident Reports, as required.
21.1.3. State Environmental Officer

21.1.3.1. Ensures the development of Environmental Incident Reports, as required.
21.1.4. State Planning Section Chief

21.1.4.1. Qversees completion of the Incident Action Plan and ensures they are
prominently displayed at the State EOC and On-Scene Command Center,
if activated.

21.1.4.2. Establishes information requirements and resource status information
reporting schedules as needed (i.e. Resource Coordination).
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21.1.4.3. Establishes information requirements, situation reports, and resource
status information reporting intervals (schedules) with all ICS Command
and General Staff.

21.2. Regulatory Driven Reports and Documentation

Gas Operations Status Update Report

During a Gas System Emergency (Type |) event that requires a significant Gas Organization
response, the State Liaison Officer will provide the RIDPUC and municipal emergency
managers (or their designee) with a periodic written report containing the following information:
1) the communities and numbers of customers affected; and 2) the status of the response
efforts including the expected date that service will be restored to all customers, if known. The
Company may provide such information more frequently if warranted by the circumstances of
the emergency and will continue to provide daily updates until service is restored to all
customers. See Figure 64, “Regulatory Driven Reports and Documentation Process Workflow”
on the following page.
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Regulatory Driven Reports and Documentation Process Workflow
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Figure 64: Regulatory Driven Reports and Documentation Process Workflow

Roles and Activities
21.2.1. Emergency Planning Lead

21.2.1.1. Oversees preparation and submission of a detailed report with supporting
documentation to the RIDPUC on restoration performance including
lessons learned.

21.2.2. State Liaison Officer

21.2.2.1. Provides the Gas Operations Status Update Report to the Community
and RIEMA Liaisons for distribution to external stakeholders.

21.2.3. RIEMA Liaison/Regulatory Liaison
21.2.3.1. Distributes the Gas Operations Status Update Report to RIEMA.
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21.2.4. Community Liaison

21.2.4.1. Distributes the Gas Operations Status Update Report to municipal
emergency managers.

21.2.5. State Planning Section Chief
21.2.5.1. Oversees preparation of Gas Operations Status Update Report.

21.2.5.2. Provides the Gas Operations Status Update Report to the State Liaison
Officer for distribution to external stakeholders.

21.2.6. State Operations Section Chief

21.2.6.1. Provides information required for the Gas Operations Status Update
Report to the State Planning Section Chief for inclusion in the report.

21.2.7. On-Scene Branch Director

21.2.7.1. Provides information required for the Gas Operations Status Update
Report to the State Operations Section Chief.

21.3. After Action Review

To ensure a cycle of continuous improvement, individuals with responsibilities within the ERO
are requested to assess actual performance vs. plan, and to identify functions and operations
which may have deviated from the established plan, in addition to assessing the established
emergency response process. During the emergency, participants are requested to make note
of opportunities to improve the process and/or participants’ performance in implementing the
process. Participants are encouraged to record observations and recommendations as they
occur.

Following the conclusion of the emergency, participants are requested to submit observations
via one of the following two methods:

» Questionnaire/Survey
» Word Document

An After-Action Review (AAR) will be held following any Type 1 Emergency that involves a
significant Gas Organization response (generally greater than 1,000 customer outages) or at the
discretion of the State Incident Commander. Emergency Planning is responsible to schedule,
conduct and document the performance of all after action reviews. Emergency Planning shall
notify leaders/process leads and participants from each business area who contributed to the
emergency or drill and will schedule an After-Action Review meeting after the conclusion of the
emergency. See Figure 65, “After Action Review Process Workflow” on the following page.

The AAR meeting attendees collectively will form actionable items based on the observations of
emergency participants. These action items will be assigned action owners. Action items and
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owners will be tracked by Emergency Planning. Emergency Planning shall provide periodic
updates on progress to the leadership team.

The Company will also plan to accept and solicit feedback from affected stakeholders through
an appropriate channel (e.g., meeting with EMD, phone calls) for all Type 1 Emergencies. This

Post-Event feedback,

along with emergency-based experiences will be included in the AAR. A

template for AAR development purposes is provided for use within Chapter 32, Section 6, under

Chapter 21 Exhibits.

After Action Review Process Workflow

Emergency

1 Ensures that ERP policies and procedures were followed during the
emergency response.

2 Schedules and directs the After Action Review.

Consolidates observations of emergency response participants prior to
the After Action Review.

4. Evaluates initial observations of emergency response participants.

Planning 5. Revises or develops processes to address observations.

6. Ensures agreed imp are icated and impl

7. Tracks and reports in improvement items that arise as aresult of the
After Action Review.

8. Revises ERP to reflect changes to processes and policies.

Figure 65: After Action Review Process Workflow

Roles and Activities

21.3.1. Emergency

21.3.1.1.

21.3.1.2.

21.3.1.3.

21.3.1.4.

21.3.1.5.

21.3.1.6.

21.31.7.

Planning Lead

Ensures that ERP policies and procedures were followed during the
emergency response.

Schedules and directs the After-Action Review.

Consolidates observations of emergency response participants in
preparation for the After-Action meeting.

Tracks and reports on improvement items that arise as a result of the
After-Action meeting.

Revises the ERP to reflect necessary changes to policies and procedures
(as discussed in Chapter 24.1 Timing of and Procedure for Updating the
Plan).

Evaluates the initial observations and devises an appropriate
methodology for correcting the underlying deviation from the plan.

Evaluates initial observations of emergency response participants.
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21.3.1.8. Revises or develops processes to address observations discussed during
the AAR.

21.3.1.9. Ensures agreed improvements are communicated and implemented (as
discussed in Chapter 24.1 Timing of and Procedure for Updating the
Plan).
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22. Demobilization

Introduction

The purpose of this chapter is to identify how the Company reviews the
need for the activated portions of the ERO throughout the course of the
emergency and releases those resources no longer required for the

emergency response.

Chapter 22 Summary:
Demobilization

*

System Planning
Officer

¥

Key Roles

« State Incident
Commander

+ State Planning Section
Chief

» State Logistics Section
Chief

« State Operations Section
Chief

* On-Scene Branch
Director

Figure 66:
Demobilization Plan
Development and
Implementation
High Level
Overview

Planning for demobilization is an on-going
process in coordination with the situational
awareness briefings (as described in Chapter 17
of this ERP) and begins as soon as the
emergency response begins.

The processes and associated roles covered in
this chapter can be seen in Figure 66,
“Demobilization Plan Development and
Implementation High Level Overview.”

When carrying out demobilization activities, issues
and decisions may be escalated through the
System Level ICS during a System Level
Emergency.

22.1.Demobilization Plan
Development and Implementation

The State Incident Commander is responsible for
initiating the Demobilization process during an
emergency response. Planning for demobilization
is done on an on-going basis starting as soon as
the emergency response begins.

The State Planning Section Chief gathers
information about the status of restoration
activities and recommends to the State Incident
Commander the re-allocation or release of
resources as warranted. The State Incident
Commander will then decide to demobilize partial
or entire functions at the Operational and/or State

Levels. When the State Incident Commander decides to reallocate or
release resources, the State Operations Section Chief or their delegate
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will notify the resources of their transfer or release and provide contact information for their new
assignment as applicable.

Tracking resource requirements and releasing those resources that are no longer required to
support the response is essential for accountability and managing control. This assists in
reducing the misplacement of resources, reduces operating costs and ensures resources are
available for other activities and assignments as needed. The ERO may be fully demobilized
when:

»  All emergency-related jobs are assigned,
> Dispatch is managing the emergency, and

»  All non-regional crews are released.

Refer to Figure 67, “Demobilization Process Workflow" on the following page.
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Figure 67: Demobilization Process Workflow
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Roles and Activities

22.1.1. System Planning Officer

22.1.1.1. Makes recommendations to the State Incident Commander about which
foreign crews to release as the need for them dissipates.

22.1.2. State Incident Commander

22.1.2.1. Approves the demobilization of response functions based on
recommendations from the State Planning Section Chief including, but
not limited to, the re-allocation and/or release of foreign crews and
Company crews and support staff.

22.1.3. State Planning Section Chief

22.1.3.1. Tracks restoration and resource allocation status throughout the
emergency.

22.1.3.2. Evaluates resource needs at the Operational and State Levels and makes
recommendations to the State Incident Commander about re-allocating or
releasing resources.

22.1.3.3. Oversees the preparation and implementation of the demobilization plan
based on the Demobilization decisions of the State Incident Commander.

22.1.4. State Logistics Section Chief

22.1.4.1. Reviews the list of personnel proposed for demobilization daily and
adjusts material, fleet, staging site, communication, meal and lodging
requirements accordingly as resources are re-allocated or released.

22.1.4.2. Adjusts logistics organization to reflect changes in logistics requirements.

22.1.5. State Operations Section Chief

22.1.5.1. Identifies operational situation changes that require augmenting/
demobilizing resources.

22.1.5.2. Provides restoration status and resource request information to the State
Planning Section Chief.

22.1.5.3. When appropriate, oversees the preparation and implementation of the
demobilization plan based on the demobilization decisions of the State
Incident Commander.

22.1.5.4. Notifies resources of their transfer or release and provides contact
information for their new assignment as applicable.
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22.1.6. On-Scene Branch Director

22.1.6.1. Makes recommendations to the State Operations Section Chief
regarding opportunities for augmenting the ERO or demobilizing
resources.

22.1.6.2. When appropriate, oversees the preparation and implementation of the
demobilization plan.
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23. Drills and Training

Introduction

The purpose of this chapter is to identify the means by which Company

personnel practice for an emergency response.
Processes

Chapter 23 Summary: Drills and These activities, comprised of an
Training annual training course and an

annual exercise, are conducted
throughout the year during normal

23.1 Annual
Training Courses

conditions. 23.2 Drills and
The processes and associated roles Exercises
covered in this chapter can be seen
in Figure 68, “Drills and Training
High Level Overview.”
+ State Incident
Commander There is no interaction with the
+ State Safety, System Level Plan when carrying
e out the activities associated with the
Officer processes included in this chapter.
+ State Public
Information
Officer
* State Liaison ini
ot R 23.1. Annual Training
« State Planning Emergency CO urses
Section Chief Planning
e Sl Toghtcs: | | 9 Enmegeucy Training is to be scheduled at least
Section Chief Planning annually for all employees with
+ State Security restoration related activities who
om'r may be activated during an
- gm‘.’ F'“g':zf emergency. The purpose of this
s State Hinan training is to ensure that these
Resources employees can safely and efficiently
Sockion Chist perform their assigned
’ g;’::"""s responsibilities during such an
Director emergency. All training should be
. . o coordinated and tracked through
Figure 68: Drills and Training L ing & D |
High Level Overview earning evelopment.
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Roles and Activities

23.1.1. State Incident Commander

23.1.1.1. Participates in EMR056: Gas Emergency Response Training prior to
assuming the role during an emergency.

23.1.2. State Safety and Health Officer

23.1.2.1. Participates in EMR056: Gas Emergency Response Training prior to
assuming the role during an emergency.

23.1.3. State Environmental Officer

23.1.3.1. Participates in EMR056: Gas Emergency Response Training prior to
assuming the role during an emergency.

23.1.4. State Public Information Officer

23.1.4.1. Participates in EMR056: Gas Emergency Response Training prior to
assuming the role during an emergency.

23.1.5. State Liaison Officer

23.1.5.1. Participates in EMR056: Gas Emergency Response Training prior to
assuming the role during an emergency.

23.1.6. State Planning Section Chief

23.1.6.1. Participates in EMR056: Gas Emergency Response Training prior to
assuming the role during an emergency.

23.1.7. State Logistics Section Chief

23.1.7.1. Participates in EMR056: Gas Emergency Response Training prior to
assuming the role during an emergency.

23.1.8. State Security Officer

23.1.8.1. Participates in EMR056: Gas Emergency Response Training prior to
assuming the role during an emergency.

23.1.9. State Finance Section Chief

23.1.9.1. Participates in EMR056: Gas Emergency Response Training prior to
assuming the role during an emergency.
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23.1.10. State Human Resources Section Chief

23.1.10.1.Participates in EMR056: Gas Emergency Response Training prior to
assuming the role during an emergency.

23.1.11. State Operations Section Chief

23.1.11.1.Participates in EMR056: Gas Emergency Response Training prior to
assuming the role during an emergency.

23.2. Drills and Exercises

Drills are conducted to ensure effectiveness of the ERP and to keep personnel aware of their
responsibility should an emergency arise. Emergency Planning will conduct emergency
restoration drills annually. Additionally, Emergency Planning will review notification and
classification practices for each regional Dispatch organization. This review will verify the ability
of Company personnel to perform initial notifications and classify Emergencies.

The exercise is an event that tests the integrated capability of the Company to respond to a
significant gas emergency. The exercise comprehensively evaluates the ability of the ERO to
implement the ERP and coordinate response activities with other organizations. State regulatory
agencies, municipalities and city or local fire departments may be invited to participate and/or
observe the exercise. The exercise may involve activation of a Gas EOC and the use of an On-
Scene Command Center. The exercise scenario is structured to allow free play for decision
making as much as possible, provided that the basic objectives of the exercise are satisfied.

The results of each drill and exercise are documented and an evaluation report is prepared. The
report includes recommendations if the effectiveness of the emergency response can be
improved. Copies of drill/exercise reports are provided to the applicable management
personnel.

Roles and Activities
23.2.1. Emergency Planning Lead

23.2.1.1. Determines the format, content and scope of the exercise with input from
Customer Meter Services, Maintenance & Construction, and Control
Center Operations.

23.2.1.2. Ensures that drill/lexercise participant requests are communicated to the
Company’s personnel.

23.2.1.3. Ensures that drill/exercise notifications are communicated to any outside
agency with restoration responsibilities, local elected and appointed
officials, state and local public safety officials if the objectives of the
exercise would benefit from their attendance, and ensures that these
stakeholders receive drill/exercise participation requests.
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23.2.1.4. Determines appropriate training requirements for each emergency
response role included in their process.

23.2.1.5. Develops and modifies training courses; establishes course codes,
curriculum, and training material.

23.2.1.6. Coordinates training sessions, including tracking participation by sending
attendance sheets to Learning and Development to be entered into the
Company’s Learning Management System.

23.2.1.7. Seeks feedback on training effectiveness, frequency, etc. to improve
training courses and sessions.

23.3. Web-Based Training Program

National Grid has developed a comprehensive interactive set of eLearning training modules that
are available to Fire and Police Departments and Municipalities that include free safety
materials including workbooks, training presentations, and training guides. These training
modules include knowledge checks for each chapter to gauge the user’s basic understanding.
They provide natural gas case studies and scenarios as well as access to National Grid
jurisdictional transmission pipeline system and the PHMSA National Pipeline Mapping System
training page and link. In the event external agencies require additional information, there is a
link allows submittal of a request for additional First Responder training opportunities. This
training program is managed by the Pipeline Safety Management — Stakeholder Engagement
Department.

The link to the program is: http://firstresponder.ngridsafety.com/
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24. Emergency Plan Maintenance

Introduction

The purpose of this chapter is to identify how the Company ensures the
ERP contains an accurate overview of the processes they employ when
responding to an emergency.

Chapter 24 Summary: The ERP .is maintained over the course of the
Emergency Plan year and is updated to reflect changes in the
Maintenance Company’s response procedures that arise
from myriad factors.

The processes and associated roles covered in
this chapter can be seen in Figure 69,
“Emergency Plan Maintenance High Level
Overview.”

There is no interaction with the System Level

Plan when carrying out the activities
associated with the processes included in this
chapter.

24.1.  Timing of and Procedure
for Updating the ERP

The RI ERP will be revised and filed with the
Division by June 1%t of each year, at a
minimum, but can be revised at other times
during the year to address changes based on
developments in technology or regulations,
critical lessons learned, or changes to the
Company organization structure, for example.

» Emergency Planning

Figure 69: Emergency )
Plan Maintenance High When a required change to the ERP has been

Level Overview identified, it is the responsibility of the Process
Leads to revise the language, process flow

diagram, roles and activities describing any changed process.
Emergency Planning will update the RI ERP, and SLP and ERPs of
other states, if they are also impacted, to include the changes made to
the process by the Process Leads and obtain sign-off from the
appropriate Company executives prior to distributing the ERP to the
Company. The Process Leads will ensure that any documents external
to the ERP or systems relied on to execute the process will be updated
in conjunction with updating the ERP. See Figure 70, “Updating the ERP
Process Change Diagram” on the following page.
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Emergency Planning will distribute the revised ERP throughout the Company and ensure the
Intranet is updated to reflect the changes.

Potential Sources of Process
Change

Change in technology

Change in regulations

Change due to lesson learned
Change to corporate organization
structure

Process Change Implementation
(Emergency Planning)

« Develop/revise process

+ Modify/develop process flow
diagram

+« Modify/develop role & activity
descriptions

+« Determine appropriate staffing level
and skill set for roles

« Update procedures documents

+ Develop training materials

« Ensure necessary emergency
assignments are staffed

« Ensure necessary contracts are in
place with vendors

ERP Modifications
(Emergency Planning)

Modify ERP

Modify SLP, where appropriate
Modify ERP of other states, if
necessary

Obtain executive sign-off (Vice
President of Emergency Planning,
and Jurisdictional President)
Distribute revised ERP

Ensure Infonet is updated with
latest training material, role
descriptions, process flow
diagrams, etc.

Figure 70: Updating the ERP Process Change Diagram

Roles and Activities

24.1.1.

Emergency Planning Lead

24.1.1.1. Revises or develops new processes including process flow diagrams,
roles and activities, and training materials, as required and communicates
them to Company employees.

24 .1.1.2. Updates Company systems to reflect updated processes.

24.1.1.3. Modifies the ERP to reflect changes to emergency response processes.

24.1.1.4. Obtains executive sign-off for updated plan.

24.1.1.5. Distributes the updated ERP within the Company.

24 .1.1.6. Ensures the necessary contracts are in place with the required vendors.

2020 Rhode Island Gas Emergency Response Plan, Rev. 7
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25. Legislative and Regulatory Compliance Translation Table

Introduction

This chapter contains an overview of the Federal legislative and regulatory requirements that
drive certain content within this ERP. Table 4 below identifies the legislative and regulatory
requirements and the chapter in the plan that contains the required information.

Rhode Island does not have legislative or regulatory requirements that speak to ERPs.

Table 4 Federal, Legislative and Regulatory Compliance Translation Table

CODE, REGULATION TITLE

49 CFR §192.615 Emergency Plans

49 USC §§ 60101 — 60125

49 CFR Parts §190-§199 | Pipeline Safety
and Part §40

Rhode Island Division of Rules and Regulations Prescribing Standards for Gas Utilities,
Public Utilities and Carriers | Master Meter Systems and Jurisdictional Propane Systems
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26. Service Territory/Facility Overview

Introduction

The Company’s New England gas system supplies gas to Rhode Island where gas service is
provided to approximately 271,464 customers in the state. Figure 71, “Rhode Island Gas
System” on the following page provides an overview of the Rhode Island service territory. The
gas is primarily used by the customers for cooking and/or household heating, hot water, and
other energy needs. In addition, there are commercial and industrial customers. The Company
also uses gas for electricity production at several generating stations. The Company purchases
natural gas in dekatherms from suppliers in the Southern United States, Eastern Canada,
Marcellus Basin and a local LNG importer. The heating value ranges from approximately 1,000
to 1,090 BTUs per cubic foot.

National Grid Rhode Island takes gas directly from 14 take stations, one LNG importer, a
system interconnect and 2 peak shaving facilities to supply gas to customers. In addition, during
the peak winter season the Company stages two temporary LNG injection sites, in Cumberland
and Portsmouth. As detailed in the take station summaries, gas is supplied by two pipelines and
an LNG importer. The pipelines are Enbridge (Algonquin) pipeline and Kinder Morgan
(Tennessee Gas) pipeline. LNG is purchased from and transported from Exelon (Distrigas of
Massachusetts LLC). Gas flows on all pipelines pursuant to a number of tariffs.

Once past the take stations, the gas enters the National Grid Rhode Island gas system which is
composed of more than 3,361 miles of cast iron, polybutylene, polyethylene, bare steel,
wrapped steel, wrought iron, ductile iron underground pipelines. The company network contains
small sections of transmission piping scattered throughout the territory, however, the interstate
pipelines provide the majority of gas transmission across the New England region. Take stations
typically reduce transmission line pressures to supply distribution feeder systems. Take stations
feed systems with a maximum allowable operating pressure ranging from 350 psig to 5 psig,
where pressure is often further reduced for use in the distribution system. A service lateral
connects the local distribution system to the customer. The design of each lateral is specific to
the customer's needs. A district regulator or a service regulator generally reduces the gas
pressure to between five and ten inches of water column prior to the gas entering a home.
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Figure 71: Rhode Island Gas System

26.1 Gas Meter and Regulating Stations

Meter and Regulating (M&R) Stations or Take Stations are locations where gas is metered
and/or regulated (e.g., the flow quantity is measured in standard cubic feet, and/or the pressure
is reduced to a desired downstream level). All Take Stations consist of at least two regulator
runs. All key points at each station are monitored at Gas Control NE and measurement is in
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dekatherms. In Table 5, below, are the primary M&R stations on the Company’s Rhode Island
gas system. All Take Stations, listed below, meter and regulate gas from a transmission
pipeline, heat, and odorize the gas received.

Table 5: Rhode Island Meter and Regulating Stations

LOCATION

Burrillville, RI

Cranston, RI

Cumberland, RI

2 Locations (Diamond Hill & Scott Rd Take Stations)

East Providence, RI

2 Locations (Dey St & Wampanoag Take Stations)

Lincoln, RI

Portsmouth, RI

Providence, RI

Smithfield, RI

Tiverton, RI

Warren, RI

2 Locations (Barrington & Warren Take Stations)

Westerly, RI

2 Locations (M&R station with Enbridge, and Interconnect with Yankee
Gas, measure flow only)

26.2 Gas System Peak Shaving Facilities
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26.3 Rhode Island: 34 Cities and Towns Served

Table 6: Cities and Towns Served

Barrington
Bristol
Burrillville
Central Falls
Coventry
Cranston
Cumberland
East Greenwich
E. Providence

Exeter
Glocester
Hopkinton
Johnston
Lincoln
Middletown
Narragansett
Newport

North Kingstown

North Smithfield
North Providence
Pawtucket
Portsmouth
Providence
Richmond
Scituate
Smithfield

South Kingston

2020 Rhode Island Gas Emergency Response Plan, Rev. 7

Tiverton

Warren

Warwick

West Greenwich
West Warwick
Westerly
Woonsocket
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27. Definitions

After Action Review: A structured review or de-brief process administered by Emergency
Planning for analyzing the response to the event, by the participants and those responsible for
the project or emergency.

Command Staff: The Command Staff consists of the Public Information Officer, SHE Officer,
Security Officer and Liaison Officer. They report directly to the Incident Commander. They may
have an Assistant or Assistants, as needed.

Company: A gas utility comprised of Narragansett Electric Company.
Critical Facilities: hospitals, nursing homes, assisted living facilities

Demobilization: The orderly, safe and efficient return of an emergency resource to its original
status and/or location.

Emergency: An event where widespread outages or service interruptions have occurred in the
service area due to storms or other causes beyond the control of National Grid. An emergency
is an event classified as a Level 1 Emergency.

Emergency Classification Level: Event severity scale that the Company uses to simplify the
communication of the ERO characteristics to internal and external stakeholders. Information
aligned to the scale includes the Event Category, including natural disaster, fire/disturbance,
gas leak, unplanned supply interruption, carbon monoxide and other.

Emergency Operations Center (EOC): The physical location at which the coordination of
information and resources to support incident management activities takes place.

Emergency Response Organization (ERO): The designated group of National Grid personnel
responsible for coping with and mitigating the effects of an emergency. It is comprised of a
Strategic Level, Tactical Level and Operational Level.

General Staff: A group of incident management personnel organized according to function and
reporting to the Incident Commander. The General Staff normally consists of the Planning
Officer, Logistics Officer, and Finance Officer, and Human Resources Officer.

Group Crisis Management Framework: A construct that sets out National Grid’s approach to
crisis management; both proactive and reactive, and also contains the details required to
activate the Strategic Response Team. It will be supported by training and exercising of
Emergency Response Plans to ensure that National Grid can protect the safety of the public,
our employees and contractors, and the infrastructure and reputation of National Grid.
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Incident Anticipation Phase: (Pre-Event Stage) The period of time between when (1) an
impending emergency is first identified, and (2) the emergency first causes damage to the
system resulting in service interruptions.

Incident Commander (IC): The individual who has overall responsibility for National Grid’s
response in an emergency including the development of strategies and tactics and the ordering
and the release of resources. The IC has overall authority and responsibility for conducting
incident operations and is responsible for the management of all incident operations at the
incident site.

Incident Command System (ICS): The coordinated and collaborative incident management
construct specifically designed and made a part of the National Incident Management System
(“NIMS”) under the Federal Emergency Management Agency. ICS enables effective, efficient
incident management by integrating a combination of facilities, equipment, personnel,
procedures, and communications operating within a common organizational structure, designed
to aid in the management of resources during incidents.

Incident Response Phase: (Response Stage) The period of time between when an emergency
first causes damage to the system resulting in service interruptions and the time when service is
restored to all customers.

Mutual Assistance Agreement: An agreement among utilities, both inside and outside the
state, that details specifics for obtaining or lending resources, including, but not limited to,
material, equipment, and trained personnel, when internal resources are not sufficient to ensure
the safe and reasonably prompt restoration of service during an emergency.

National Grid Incident Management System: Database used to store and track information
about safety or environmental incidents.

National Incident Management System (NIMS): A comprehensive approach to incident
management that is applicable at all jurisdictional levels and across functional groups whose
principles improve coordination and cooperation between public and private entities and are
applicable across a full spectrum of potential emergency scenarios, regardless of size or
complexity.

Operating Condition: The set of parameters or circumstances that the ERO must consider
during an emergency response.

Operational Level: A level within the ERO whose responsibility it is to execute the objectives of
both the Strategic and Tactical Levels of the ERO.

Operational Period: The period of time scheduled for execution of a given set of actions or
objectives. Operational Periods can be of various lengths depending on the emergency.

Post Incident Phase (Post-Event Stage): The period of time immediately following restoration
of service to all customers after an emergency.
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Service Interruption: The loss of service to one or more customers connected to a gas
distribution system.

State Level: Level of response that involves the control and coordination of restoration efforts
across the service territory of a single state (i.e. Rhode Island or Massachusetts).

Strategic Level: A level within the ERO whose responsibility it is to provide clear, broad
objectives during an emergency to advance the overall organization as well as coordinate
resources.

Strategic Response Team: National Grid personnel responsible for coordinating and carrying
out the crisis management activities covered in the Group Crisis Management Framework.

System Level: Level of response that involves the control and coordination of restoration efforts
across multiple states and/or business areas.

Tactical Level: A level within the ERO whose responsibility it is to utilize specific resources to
achieve sub-objectives in support of the defined mission.

Service Delivery Center: Internal department that responds to vendor or employee inquiries to
support human resources, procurement, finance and customer processes.
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Revision
No.

Date of Revision

Cause for
Revision

Revision Highlights

1

November 10, 2014

Initial Version

January 5, 2015

Annual Review

Updates to plan images (where needed) to enhance the clarity of
graphical representation. Added Section 23.3 “Web-based
Training.” Updated procedural reference for Load Shedding
(GEN02003 and GEN 02005). Updated Chapter 15, Exhibit A,
“Outage Tracking Form.”

January 6, 2016

Annual Review

Update included a change to Mutual Assistance initial contact
information, clarification of ETR reporting for gas incidents, and
revision due to artifacts found as a result of the Word to pdf
conversion.

January 3, 2017

Annual Review

Updated procedural references, updated all process workflow
diagrams to remove connotation of “Branch” with respect to FO
and CMS Operations Director positions, reviewed and revised
Roles/Process Matrices, added paragraph 4.2.1.5 to Incident
Commander Roles and Activities, removed reference to the
following towns not within Company operating region
(Charlestown, Foster, Gloucester, Richmond, Little Compton,
Block Island), added Providence LNG to map.

May 15, 2018

Annual Review

General update of content based on annual review performance.
Added the Size-up/Scale-up guidance information in Chapter 4.
Minor changes made to the operational period Event Briefing
Agenda, updated Chapter 21 to include reference of AAR
template now included within Chapter 32 Exhibits. Added RI Gas
Territory Map.

May 15, 2019

Annual Review

General update of content based on annual review
process. Added Situation Leader Role under the Planning
Section. Added examples of SMART objectives for
Incident Commander. Added reference to “Branch”
positions in case there are dual events located in Chapter
4. Added new position in Operations Section- the
Operational Resource Coordinator. Also added job
descriptions in Chapter 31

June 1, 2020

Annual Review

General update of content based on annual review
process to better define coordination of actions throughout
the ERO, clarify initiating actions with in the Emergency
Event Type table, addition of CNG type events into the
Gas Emergency Clarification Matrix, and modification of
the size-up, scale-up guide. Added Resource Unit
Support Team under the Planning Section and included
greater guidance to ICS Checklists within Chapter 31
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based on AARs and lessons learned. Revised
Emergency Event Table in Chapter 4 to chart format.
Added ERO listing including both gas and support roles.
Added Emergency Management Director listing.
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29. Roles vs. Process/Activity Matrix

Introduction

The matrices included in this chapter note the processes for which a particular role has an
associated activity. The number included in the matrix under a process corresponds to the
number of the role included in the Roles and Activities section of that process.

Below is an example of how to read the matrix:

The matrix below shows some of the ERO roles that have activities associated with the three
processes that comprise Chapter 4 Emergency Classification and Response Plan Activation.
The fact that the State Incident Commander has a number under processes 4.1 Classification of
Emergencies and 4.2 Activating the ERO but no number under 4.3 Emergency Operation
Center Overview indicates that they have activities associated with 4.1 and 4.2 but no activities
associated with 4.3. The State Incident Commander’s activities associated with 4.1
Classification of Emergencies can be found under header 4.1.2, as indicated by the number in
the matrix, of the Roles and Activities section.

Ch. 4 Emergency Classification and Response Plan Activation
4.1 Classification of 4.2 Activating the 4.3 Emergency

Emergencies Response Operation Center

Organization Overview
System Safety, Health and Environmental Officer
System Public Information Officer
System Liaison Officer
System Planning Officer

icer

State Incident Commander
Director® 5 i
Emergency Planning
Gas Control Center
NY Gas Control Center
State Safety, Health and Environmental Officer
Safety Coordinator

<
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State Incident Commander

Emergency Planning Lead

Gas Control Center

NY Gas Control Center

State Safety and Health Officer
State Environmental Officer
Safety Coordinator

State Public Information Officer
State Liaison Officer

RIEMA Liaison

Community Liaison

Regulatory Liaison

State Planning Section Chief
Technical Specialist

Damage Assessment Lead
Damage Assessors

Resource Unit Leader

Dispatch Supervisor
Operational Resource Coordinator
First Responder

State Logistics Section Chief

IT Event Lead

Fleet Lead

State Security Officer

State Finance Section Chief
State Human Resources Section Chief
Jurisdictional President
Customer Contact Center Lead
State Operations Section Chief
On-Scene Branch Director
Section Deputy (Field Ops/CMS)
Supply Unit Leader

Situation Unit Leader

Ch. 4 Emergency Classification and Response

4.1
Classification
of
Emergencies

REDACTED

Ch. 6 Resource Acquisition

L. Ch. 5 Restoration Prioritization
Plan Activation

6.4 Acquisition
of Services from
Retirees

6.2 Acquisition of
Utility Mutual
Assistance Resources

5.1 Restoration Prioritization 6.1
Acquisition of
Internal

6.5 Acquisition
of ICS
Command and
General Staff
Resources

4.2 Activating 4.3 Emergency
the Operation
Emergency Center
Response
Organization

6.3 Acquisition
of External
Contractors
Restoration

Resources

Overview

6.1.2 6.5.1

S
N
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State Incident Commander
Emergency Planning Lead
Gas Control Center

NY Gas Control Center
State Safety and Health Officer
State Environmental Officer
Safety Coordinator

State Public Information Officer
State Liaison Officer

RIEMA Liaison

Community Liaison

Regulatory Liaison

State Planning Section Chief
Technical Specialist

Damage Assessment Lead
Damage Assessors

Resource Unit Leader

Dispatch Supervisor

Operational Resource Coordinator
First Responder

State Logistics Section Chief

IT Event Lead

Fleet Lead

State Security Officer

State Finance Section Chief

State Human Resources Section Chief
Jurisdictional President

Customer Contact Center Lead
State Operations Section Chief
On-Scene Branch Director

Section Deputy (Field Ops/CMS)
Supply Unit Leader

Situation Unit Leader

7.1 Materials
Coordination
and

Management

7.2 Fleet

Coordination Site

and

Management and
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Ch. 7 Coordinate Support Logistics

7.4 Facilities
Coordination

7.3 Staging

Coordination and
Management
Management
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7.5
Communication
Device
Coordination and
Management

Ch. 8 Coordinate Personnel Logistics

8.1 Meals
Coordination
and
Management

8.2 Lodging
Coordination
and
Management

8.3 Information
Technology
Coordination
and
Management

Ch. 9 Financial Accounting
Guidelines

9.1 Establishing
Emergency
Charge
Accounts

9.2 Tracking
Time and
Materials
Charging
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Ch.14

Ch.11D Ch. 12 Load Coordinati f
S 'oa Ch. 13 Modes of Operation oordination o
Assessment Shedding

Ch. 15
Developing and Ch. 16 Internal Communications
Reporting ETRs

Ch. 10 Employee Welfare Restoration

Activities
10.1 Tracking 10.2 10.3 Communicating 11.1 Coordinating 12.1 Load 13.1 13.2 Modified 14.1 Coordinating 15.1 Developing 16.1 16.2 Conducting

and Addressing  Providing Company Policy and Carrying Shedding Normal System Restoration and Reporting Conducting Broader
Labor Relations Familyand And Out Field Operations Operations Activities on ETRs State Level Company
Issues Employee Expectations Activities Distribution Conference Communications
Assistance Piping Calls and
Briefings

mm 16.1.1

16.1.2
16.1.3

11.1.1

State Incident Commander
Emergency Planning Lead
Gas Control Center

NY Gas Control Center
State Safety and Health Officer
State Environmental Officer
Safety Coordinator

State Public Information Officer
State Liaison Officer

RIEMA Liaison

Community Liaison

Regulatory Liaison

State Planning Section Chief
Technical Specialist

Damage Assessment Lead
Damage Assessors

Resource Unit Leader

Dispatch Supervisor

Operational Resource Coordinator
First Responder

State Logistics Section Chief

IT Event Lead

Fleet Lead

State Security Officer

State Finance Section Chief

13.1.1

16.1.4
16.1.5

State Human Resources Section Chief
Jurisdictional President

Customer Contact Center Lead

State Operations Sections Chief
On-Scene Branch Director

Section Deputy (Field Ops/CMS)
Supply Unit Leader

Situation Unit Leader
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Ch. 17 Public Information Communications Ch. 18 Liaison Interactions

17.1 Corporate 17.2 17.3 Managing 17.5 Managing 17.6 Managing 18.1 Managing 18.2 Managing  18.3 Managing  18.4 Federal 18.5 Coordinating

Message Coordinating Government Media Social Media, Web, Municipal State Agency Regulatory and Agency with Other
Development with the Communications Communications Digital Coordination Coordination Government Reporting Responding
and Customer and Relations and Print Affairs Agencies
Dissemination Contact Center Communications

Controls

State Incident Commander 17.1.2
Emergency Planning Lead

Gas Control Center

NY Gas Control Center

State Safety and Health Officer
State Environmental Officer
Safety Coordinator

State Public Information Officer
State Liaison Officer

RIEMA Liaison

Community Liaison

Regulatory Liaison

State Planning Section Chief
Technical Specialist

Damage Assessment Lead
Damage Assessors

Resource Unit Leader

Dispatch Supervisor
Operational Resource Coordinator
First Responder

State Logistics Section Chief

IT Event Lead

Fleet Lead

State Security Officer

State Finance Section Chief

State Human Resources Section Chief

Jurisdictional President
Customer Contact Center Lead
State Operations Section Chief
On-Scene Branch Director
Section Deputy (Field Ops/CMS)
Supply Unit Leader

Situation Unit Leader
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State Incident Commander
Emergency Planning Lead
Gas Control Center

N Gas Control Center
State Safety and Health Officer
State Environmental Officer
Safety Coordinator

State Public Information Officer
State Liaison Officer

RIEMA Liaison

Community Liaison

Regulatory Liaison

State Planning Section Chief
Technical Specialist

Damage Assessment Lead
Damage Assessors

Resource Unit Leader

Dispatch Supervisor

Operational Resource Coordinator
First Responder

State Logistics Section Chief

IT Event Lead

Fleet Lead

State Security Officer

State Finance Section Chief

State Human Resources Section Chief
Jurisdictional President

Customer Contact Center Lead
State Operations Section Chief
On-Scene Branch Director

Section Deputy (Field Ops/CMS)
Supply Unit Leader

Situation Unit Leader

Ch. 19 Safety, Health and
Environmental Coordination

19.1 Safety and 19.2

Health Environmental
Coordination Impact
Coordination
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Ch. 20 Security
Coordination

20.1 Security
Strategy
Coordination
and
Implementation
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Ch. 21 Reports and Documentation Ch', _22 .
Demobilization

21.1 Internal 21.2 Regulatory 21.3 After 22.1

Reports and Driven Reports and Action Review Demobilization

Documentation Documentation Plan
Development
and
Implementation

Ch. 23 Drills and Training

23.1 Annual 23.2 Drills and
Training Exercises
Courses

Ch.24
Emergency
Plan
Maintenance
24.1 Timing of
and Procedure
for Updating

the ERP
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30. ERP & SLP Interaction Matrix

Introduction

REDACTED

The matrices included in this chapter note the processes that potentially require interaction with System Level ICS Officers when the System Level of the ERO has been activated. In the instances where there is potentially
interaction with System Level ICS Officers, the SLP will identify the activities carried out by those officers.

Chapter
Ch. 4 Emergency Classification and
Response Plan Activation

. 5 Restoration Prioritization
. 6 Resource Acquisition

. 7 Coordinate Support Logistics

. 8 Coordinate Personnel Logistics

. 9 Financial Accounting Guidelines

. 10 Employee Welfare

. 11 Damage Assessment

.12 Load Shedding
. 13 Modes of Operation

Process
4.1 Classification of Emergencies
4.2 Activating the Emergency Response Organization
4.3 Emergency Operation Center Overview
5.1 Restoration Prioritization
6.1 Acquisition of Internal Restoration Resources
6.2 Acquisition of Utility Mutual Assistance Resources
6.3 Acquisition of External Contractors
6.4 Acquisition of Services from Retirees
6.5 Acquisition of ICS Command and General Staff Resources
6.6 Acquisition of Internal Support Resources
7.1 Materials Coordination and Management
7.2 Fleet Coordination and Management
7.3 Staging Site Coordination and Management
7.4 Facilities Coordination and Management
7.5 Communication Gear Coordination and Management
8.1 Meals Coordination and Management
8.2 Lodging Coordination and Management
8.3 Information Services Coordination and Management
9.1 Establishing Emergency Charge Accounts
9.2 Tracking Time and Materials Charging
10.1 Tracking and Addressing Labor Relations Issues
10.2 Providing Family and Employee Assistance
10.3 Communicating Company Policy and Expectations
11.1 Coordinating and Carrying Out Field Activities
12.1 Load Shedding
13.1 Normal Operations
13.2 Modified System Operations
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System Level Officers Potentially Involved with the Process During a System

Level Emergency

System
Planning
Officer

System Public
Information
Officer

System Liaison
Officer

System Safety,
Health and
Environmental
Officer

System
Security
Officer
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System Level Officers Potentially Involved with the Process During a System
Level Emergency

System Safety,
System System Public Health and System
Planning Information System Liaison Environmental Security

Chapter

Ch. 14 Coordination of Restoration
Activities

Ch. 15 Developing and Reporting ETRs
Ch. 16 Internal Communications

Ch. 17 Public Information
Communications

Ch. 18 Liaison Interactions

Ch. 19 Safety, Health and
Environmental Coordination

Ch. 20 Security Coordination

Ch. 21 Reports and Documentation

Ch. 22 Demobilization
Ch. 23 Drills and Training

Ch. 24 Emergency Plan Maintenance

Process Officer Officer Officer Officer Officer

14.1 Coordinating Restoration Activities on Distribution Piping
15.1 Developing and Reporting ETRs

16.1 Conducting State Level Conference Calls and Briefings
16.2 Conducting Broader Company Communications

17.1 Corporate Message Development and Dissemination Controls
17.2 Coordinating with the Customer Contact Center

17.3 Managing Government Communications

17.4 Managing Media Communications and Relations

17.5 Managing Social Media, Web, Digital and Print Communications
18.1 Managing Municipal Coordination

18.2 Managing State Agency Coordination

18.3 Managing Regulatory and GovernmentAffairs

18.4 Federal Agency Reporting

18.5 Coordinating with Other Responding Agencies

19.1 Safety and Health Coordination

19.2 Environmental Impact Coordination

20.1 Security Strategy Coordination and Implementation

21.1 Internal Reports and Documentation

21.2 Regulatory Driven Reports and Documentation

21.3 After Action Review

22.1 Demobilization Plan Development and Implementation
23.1 Annual Training Courses

23.2 Drills and Exercises

24.1 Timing and Procedure for Updating Plan
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Chapter 31: ICS
Positions Checklist




REDACTED

31. ERP ICS Positions Responsibilities and Checklists

Introduction

This chapter contains detailed checklists for the State and Operational Level ICS positions that
the Company can activate to respond to an emergency. The checklist contains all actions to be
taken during the (i) Pre-Event Stage, (ii) Response Stage, and (iii) Post-Event Stage of an
Emergency that is to be signed and returned to Emergency Planning following a Type 1
Emergency. The number included in the checklist corresponds to the activity number associated
with the role included in the Roles and Activities sections in the body of the ERP.
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31.1. State Level ICS Positions
31.1.1. STATE INCIDENT COMMANDER

Position Title State Incident Commander

Reports To System Incident Commander

Typically filled by VVP/Director Field Operations NE

= State Emergency Operations Center, or

Selellin = As determined by the System Incident Commander

The State Incident Commander is responsible for all incident activities,
including the development of strategies and in some cases tactics, along
with the ordering and release of resources. The State Incident
Commander has overall authority and responsibility for conducting
incident operations and is responsible for the management of all incident
operations

Responsible for the overall management of the emergency at the State

Level, including:

Safety and Health;

Environmental;

Damage Assessment;

Gas Control Centers;

EOC operations;

Logistics;

Security;

Resource coordination;

Restoration;

Customer Contact Center;

External communications;

Employee communications;

Media Relations;

Regulatory Affairs;

Documentation, Time and materials cost tracking;

Demobilization;

Media Relations; and

Reports

= Provides tactical response guidance to the ICS Command and
General Staff

= Provides periodic updates to the System Incident Commander to
ensure that the tactical level response is aligned with strategic level
guidance.

= Additional responsibilities as assigned by the System Incident
Commander.

Job Description

Pre-Event = Refer to the subsequent Check-List for notable responsibilities
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Post-Event

= Refer to ERP using Roles vs. Process / Activity Matrix for listing of all
responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

= Hard Hat

= Safety glasses

= Hi-Visibility Vest

= EH Rated ASTM24 or ANSI Z41 part 91 compression toe work boots
= | eather Gloves

Special Equipment " Vehicle
(Suggested) : E:;Inltggone
Recommended Cataloged Course Listing
Emergency = EMRO0S56 — Gas Emergency Response Training
Management = EMRO025 - National Grid Incident Command System (every three
Response (EMR) years) _ _
Traini = Participation in annual Exercises as required
raining

=  On-the-Job training when / as required
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State Incident Commander Checklist

ACTIVITY | ACTION Date | Initials
Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Attend applicable pre-event conference calls and meetings.

Participate in Gas Emergency Restoration Exercises.

Response Stage

Upon activation, reviews the classification assigned by the Dispatch Supervisor

4.1.21. and changes accordingly.

Determines when to activate the State EOC based on the severity of the
emergency.

421.1.

Determines which State Level ICS positions and support functions are required
to respond to an emergency.

Position Activated Not Activated

State Public Information Officer

State Liaison Officer

State Safety & Health Officer

4.21.2. State Environmental Officer

6.5.1.1.

State Security Officer

State Planning Section Chief

State Logistics Section Chief

State Finance Section Chief

State Human Resources Section Chief

State Operations Section Chief

4.21.3. Oversees operation of the State EOC or appoints a designee to do so in their
absence.
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Ensures that Emergency Planning develops and maintains an organization chart

4.2.14. for the ERO activated at any point during an emergency.
When appropriate, initiates regularly scheduled meetings with Incident
4215 Command Team and any additional attendees beyond typical ICS support roles
R to review response progress and define objectives. Refer to chapter 32, Ch. 4
Exhibit D for the agenda template.
6.1.2.1 Coordinates the use of personnel from unaffected parts of Rhode Island and
I Massachusetts
Elevates requests for additional resources to the System Officer if there are not
6.1.2.2. enough Company restoration resources available in Rhode Island or
Massachusetts.
On the State Level, evaluates known Company and contractor resources with
the Operations Section Chief.
Coordinates with the Planning Section Chief to determine need for mutual
assistance.
If Mutual Assistance outside of Company capabilities is required, communicates
with Emergency Planning to initiate a request for assistance via NGA.
When Mutual Assistance is required, obtains approval from the Chief Operating
Officer of Gas or the US Chief Gas Engineer (as appropriate)
Provides/Obtains and communicates approval to obtain mutual assistance via
NGA from other gas utilities.
6.1.2.3. Allocates resources from out of state to affected territories.
6.2.2.1 Works with System Officer to develop restoration strategy and associated
T resource requirements during a System Level Emergency.
6.2.22 Elevates requests for resources to System Officer who will then work to procure
T mutual assistance resources as needed.
6.2.2.3. Allocates mutual assistance resources to affected damage locations.
6.3.2.1 Works with System Officer to develop restoration strategy and associated
T resource requirements.
6.3.2.2 Elevates requests for resources to System Officer who will then work to procure
R contractors as needed.
6.3.2.3. Allocates contractors to affected locations.
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6.4.1.1.

Determines need for company retirees’ assistance.

6.4.1.2.

Notifies Emergency Planning that retirees are being engaged.

6.5.1.1.

Determines which State level ICS positions are required to respond to an
emergency.

6.6.1.1.

Identifies additional support resources in New York to fill emergency
assignments not filled with available Company resources in Rhode Island and
Massachusetts, as required.

6.6.1.2.

Coordinates with the appropriate parties to fill any remaining emergency
assignments, as required.

7.2.21.

Elevates specialty equipment needs during a System Level Emergency.

7.3.1.1.

Initiates activation of staging sites.

11.1.1.2.

Informs the Damage Assessment Leads to initiate the damage assessment
process.

14.1.1.1.

Periodically contacts the On-Scene Branch Director

» Obtains an emergency status update,

» Determines what emergency response actions are being taken by
other response organizations,

» Determines emergency objectives and strategies to be followed,

> Inquires about plotter availability at the on-scene location. If plotters
are unavailable, instructs actions to be taken to use “runners” from a
company facility to the on-scene location for delivery of updated
maps.

14.1.1.2.

Approves estimates regarding the following (within the On-Scene Branch
Director checklist, guidance is provided involving the development and delivery
of a consistent message that must be provided to the State Incident
Commander):

Time required for repair,

Time required to shut down all meters

Time required for gas-in and purging of all mains,

Time required to break-down impacted areas into zones, establish
the field organization, and begin the shutdown/re-light process, and
»  Time required for re-lights.

YV V V VY

14.1.1.3.

Periodically contacts the appropriate Leadership representatives and provides
an update of emergency events.
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During a Gas System Emergency that requires a significant Gas Organization
response, ensures that liaisons provide State and Municipal Emergency
Managers (or their designee) with a daily written report containing the following
information:

»  The communities and numbers of customers affected, and

14.1.1.4.

»  The status of the response efforts including the expected date that
service will be restored to all customers, if known. The Company
may provide such information more frequently if warranted by the
circumstances of the incident and will continue to provide daily
updates until service is restored to all customers.

During cold weather restorations, if space heaters are being provided to
customers, it is important to communicate with the electric service provider in
the affected region to ensure the electric system is not overloaded.
15.1.1.1. Approves ETRs for public distribution during the emergency.
Establishes strategies and immediate priorities and confirms objectives for the
16.1.1.1 current operational period which will be included in the Incident Action Plan
T (which is discussed in detail in chapter 21.1) and defines objectives for the next
operational period once restoration has commenced.
Sets up and conducts regular briefings with ICS Command and General Staff
beginning three days in advance of an anticipated emergency and through the
duration of an emergency to maintain situational awareness during the
Response Stage. Refer to Chapter 32.2 Appendices A and B to obtain a job aid
and meeting agenda for facilitation of briefings. These calls cover, among other
things:
»  Size and complexity of the emergency,
16.1.1.2. »  Emergency objectives,

> Agencies/organizations/stakeholders involved,

»  Political ramifications,

»  Employee or public injuries and safety concerns,

»  Environmental concerns,

»  Emergency activities and current situation, and

»  Special concerns.

16.1.1.3. | ldentifies operational situation changes that require augmentation /

demobilization of resources and revises the level of response activation and
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communicates it to State Level ICS Command and General staff during an
emergency.

Establishes contact with the System Incident Commander (System Level) when

16.1.14. applicable.
16115 Attends System Level briefings/conference calls and provides status updates on
© 777 | State Level activities and make requests for any required System Level support.
Approves a Company-wide or area-wide message to all employees regarding
16.2.1.1 the facts of the emergency during the Response Stage and works with the State
77 | Public Information Officer to develop and disseminate this message; provides
periodic updates.
Works with the State Public Information Officer to develop messages and
17.1.2.1. . . .
provide approval for all information to be released by the Company.
Prepares for holding press conferences by working with the State Public
174.1.1. ) . . .
Information Officer to compile the necessary briefing materials.
18.2.1.1. | Directs the State Liaison Officer to coordinate manning of the RIEMA EOC.
18.3.1.1. | Directs State Liaison Officer to coordinate with Rhode Island PUC.
Escalates issues that require coordination with federal level agencies to the
18.4.1.1.
System EOC.
Reviews expectations for cooperating agencies with State Liaison Officer prior to
18.5.2.1. . . .
State Liaison Officer meeting with them.
19.1.2.1 Oversees safety and health incident response and receives incident reports from
777 | the State Safety and Health Officer.
During gassing in phase- discuss with State Planning Section Chief
demobilization process, and timeline for releasing foreign crews, contractors and
internal resources from other states.
Approves the demobilization of response functions based on recommendations
22.1.2.1. | from the State Planning Section Chief including, but not limited to, the re-

allocation and/or release of foreign crews and Company crews and support staff.

Post-Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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STATE SAFETY AND HEALTH OFFICER

State Safety and Health Officer

Reports To

State Incident Commander

Typically filled by

Safety Manager or Director

Location

= State Emergency Operations Center, or
= As determined by the System Incident Commander

Job Description

= Develops and manages Safety and Health objectives for the
Emergency at the State Level.

= Qversees that the Safety and Health response is aligned with
Strategic Level guidance.

= Provides operational safety response guidance for employees and
restoration workers.

= Exercises discretion on whether to stop any job or task deemed to be
immediately dangerous to life or property.

= Serves as a resource on Safety-related matters for the State Incident
Commander.

‘ Pre-Event

‘ Response

| Post-Event

= Refer to the subsequent Check-List for notable responsibilities
= Refer to ERP using Roles vs. Process / Activity Matrix for listing of all
responsibilities

Minimum Personal

: = * Hard Hat
!’rotectlve Eqmpr!lent «  Safety glasses
if expected to be in the A
field or visiting job- | - Hi-Visibility Vest
: S = EH Rated ASTM24 or ANSI Z41 part 91 compression toe work boots
sites. (Not required if «  Leather Gloves
working in the office)
. - = Vehicle
o) | = Cell Phone
a9 = Laptop
Cataloged Course Listing
Eﬁ:i;m:;nded = EMRO056 Gas Emergency Response Training
Managem:nt = EMRO025- National Grid Incident Command System (every three
years)
.II'\_‘es‘anse e = Participation in the annual State Exercises as required
raining

= On-the-Job training when / as required
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State Safety and Health Officer Checklist
ACTIVITY | ACTION Date | Initials

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Attend applicable pre-event conference calls and meetings.

Participate in Gas Emergency Restoration Exercises.

Response Stage

6.5 Report to the designated State Incident Commander and check in as required.

If the situation calls for a transfer of command: assesses the situation and/or
obtain a briefing from the outgoing State Health and Safety Officer.

16.1.1.2. | Attends State Level briefings/conference calls or receive a briefing from the
State Incident Commander.

Receive update on:

»  Size and complexity of the emergency,

»  Emergency objectives,

»  Agencies/organizations/stakeholders involved,

> Political ramifications,

> Employee or public injuries and safety concerns,
»  Emergency activities and current situation, and

»  Special concerns.

16.1.2.1. | Provides an update on any issues with the Safety and Health organization’s
preparation and activities.

16.1.2.2. | Provides an update on any safety incidents that occur during an emergency
including actions being taken to mitigate the incident, number and severity of
injuries, and outside emergencies response agencies responding to the incident.

19.1.3.2. | Ensures that hazardous situations are identified, inspections of staging areas,
emergency work practices, and equipment are conducted, and on-boarding
materials are available.
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19.1.3.3. | Ensures that daily safety calls and a daily sampling of safety brief effectiveness
are conducted with contractor safety personnel.

19.1.3.4. | Ensures that safety performance is tracked.

19.1.3.6. | Relays key facts about a safety or environmental incident to the System Safety,
Health and Environmental Officer during a System Level Emergency.

19.1.3.7. | Determines a strategic plan for safety.

19.1.3.8. | Assigns, coordinates and schedules qualified and competent safety & health
professionals to the restoration area based on the classification and location of
the emergency situation and obtains and distributes contact information.

19.1.3.9. | Assesses the need for outside safety and industrial hygiene resources and
makes appropriate arrangements after obtaining approval from the State
Incident Commander.

19.1.3.10. | Ensures medical services are available, as needed.

19.1.3.11. | Coordinates incident analysis, field audits, training and regulatory inquiries.

19.1.3.12. | Assesses the need for outside Safety training services to support training and for
qualifying additional personnel or outside resources to perform required tasks.

19.1.3.13. | Acts as a liaison between Supervisors and outside utilities concerning any safety
& health-related activities or incidents.

19.1.3.14. | In case of a safety incident, communicates with Field Safety Support to obtain

the following information:

»  Status of the situation,
»  Actions taken or being taken to mitigate the incident,
»  Number and severity of injuries (personnel and public),

> Extent of any additional personnel or public exposure or impact as a
result of the incident,

»  Any other information necessary for the State Incident Commander to
be fully informed of Safety impacts and concerns during the incident
management,
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~»  Outside emergency agencies responding to the incident and any
additional resources required or requested,

~  Support needed from internal organizations to protect the safety of
employees, the public, or Company facilities,

> Instructions or additional information that may need to be
communicated with employees or the public relating to safety, and

»  Coordinate with the State Security Officer to establish security for any
hazardous areas following the incident and to protect the integrity of
any evidence.

19.1.3.15. | Ensures all investigations are managed to closure.

19.1.3.16. | Ensures that safety and health personnel have been accounted for prior to their
release from affected locations.

19.1.3.17. | Reviews for approval any Operational or State Level safety-related
communications to employees or the public to ensure that the communications
conform to the strategic safety plan.

19.1.3.18. | Ensures that Safety Incident Reports (as described in Chapter 21.1 of this ERP)

are filed with the State Incident Commander.

Post-Event Stage

19.1.3.19.

Ensures that all permits are closed out.

Returns completed checklist to the Emergency Planning mailbox at end of the
System Response Stage.
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STATE ENVIRONMENTAL OFFICER

State Environmental Officer

Reports To

State Incident Commander

Typically filled by

Environmental Manager

Location

= State Emergency Operations Center, or
= As determined by the System Incident Commander

Job Description

= Qversees environmental matters associated with the response,
including strategic assessment, modelling, surveillance, and
environmental monitoring and permitting.

= Qversees that the Environmental response is aligned with Strategic
Level guidance.

= Serves as a resource on Environmental-related matters

= Serves as the primary point-of-contact for other responding agencies
in the event of an environmental incident.

‘ Pre-Event

‘ Response

| Post-Event

= Refer to the subsequent Check-List for notable responsibilities
= Refer to ERP using Roles vs. Process / Activity Matrix for listing of all
responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety Glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work boots
Leather Gloves

Special Equipment Bt
(Suggested) = Cell Phone
= |aptop
Cataloged Course Listing
Recommended = EMRO056 - Gas Emergency Response Training
Emergency = EMRO025 - National Grid Incident Command System (every three
Management years)
Response (EMR) = Participation in the annual State Exercises as
Training required

= On- the-Job training when / as required
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State Environmental Officer Checklist

ACTIVITY

Pre-Event

ACTION
Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Response

6.5.

Participate in Gas Emergency Restoration Exercises.

Stage

Report to the designated State Incident Commander and check in as required.

6.5.

If the situation calls for a transfer of command: assesses the situation and/or
obtain a briefing from the outgoing State Environmental Officer.

16.1.1.2.

Attends State Level briefings/conference calls or receive a briefing from the
State Incident Commander.

Receive update on:

> Size and complexity of the emergency,

> Emergency objectives,

> Agencies/organizations/stakeholders involved,
> Political ramifications,

> Environmental concerns,

> Emergency activities and current situation, and

> Special concerns.

16.1.3.1.

Provides an update on any issues with the Environmental organization’s
preparation and activities.

16.1.3.2.

Provides an update on any environmental incidents that occur during an
emergency including actions being taken to mitigate the incident

19.2.2.2.

Relays key facts about an environmental incident to the System Safety, Health
and Environmental Officer during a System Level Emergency.

19.2.2.5.
19.2.2.6.

Assigns, coordinates and schedules qualified and competent environmental
professionals to the restoration area based on the classification and location of
the emergency situation and obtains and distributes contact information.
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19.2.2.7. | Establishes contact with Environmental field personnel and provides:
> The incident status, objectives and expectations,
> Policy on information dissemination and other pertinent
information, and
> Schedule for telephone conferences between the State
Environmental Officer and Environmental field personnel.
19.2.2.10. | Assesses the need for outside environmental resources and makes appropriate
arrangements after obtaining approval from the State Incident Commander.
19.2.2.11. | Identifies the need for and obtains permits, consultations, and other
authorizations, including Endangered Species Act (ESA) provisions during the
Response Stage.
19.2.2.12. | Develops shoreline clean-up and assessment plans; identifies the need for and
prepares any special advisories or orders.
19.2.2.13. | Identifies sensitive areas and recommends response priorities.
19.2.2.14. | Obtains copies of any relevant exposure data such as MSDS sheets and
Environmental procedural guidelines and ensures that field Environmental
personnel get this information.
19.2.2.15. | Coordinates incident analysis, field audits, training and regulatory inquiries.
19.2.2.16. | Develops disposal plans as conditions require and provides guidance as
necessary.
19.2.2.17. | Tracks and documents quantity of oil spills that occur throughout the event.
19.2.2.18. | Acts as a liaison between Supervisors and outside utilities concerning any
Environmental-related activities or incidents.
19.2.2.19. | In case of an environmental incident, communicates with the Environmental field

personnel to obtain the following information:

> Status of the situation,
> Actions taken or being taken to mitigate the incident,

> Extent of any additional personnel or public exposure or impact
as a result of the incident,

> Extent, rate, and effects and environmental impact as a result of
the incident,
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> Outside emergency response agencies responding to the
incident and any additional resources required or requested,

> Support need from internal organizations to protect the
environment, and

> Instructions or additional information that may need to be
communicated with employees or the public relating to
environmental hazards.

19.2.2.20. | Monitors the environmental consequences of response actions.

19.2.2.21. | Coordinate with the State Security Officer to establish security for any hazardous
areas following the incident and to protect the integrity of any evidence.

19.2.2.22. | Verifies that monitoring and sampling plans have been developed and provides
guidance as necessary.

19.2.2.23. | Supports construction activity during restoration in or near protected resources,
impacting endangered species, etc.

19.2.2.24. | Ensures that accountability for personnel has been completed prior to the
release of personnel from affected locations.

19.2.2.25. | Reviews for approval any State-Level Environmental-related communications to
employees or the public to assure that the communications conform to the
strategic Environmental plan.

19.2.2.26. | Ensures that Environmental Incident Reports (as described in Chapter 21.1 of
this ERP) are filed following an environmental incident.

19.2.2.27. | Completes all environmental based documentation and inputs significant

environmental actions into the IMS system.

Post-Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage for Level 1 or 2 type events
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31.1.4. STATE PUBLIC INFORMATION OFFICER

Position Title

State Public Information Officer Gas

Reports To

State Incident Commander

Typically filled by

Corporate Communications Director

Location

= State Emergency Operations Center, or
= As determined by the System Incident Commander

Job Description

= Develops and/or approves all internal and external communications
messages based on guidance from the State Incident Commander.

= Coordinates the release of all Emergency-related communications
within the state.

= Qversees additional responsibilities as assigned by the State Incident
Commander

‘ Pre-Event

’ Response

‘ Post-Event

= Refer to the subsequent Check-List for notable responsibilities
= Refer to ERP using Roles vs. Process / Activity Matrix for listing of all
responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work boots
Leather Gloves

Special Equipment : \éznigsone
(Suggested) « Laptop
Cataloged Course Listing
Ertilzcl)'m;:znded = EMRO056 - Gas Emergency Response Training
M gency = EMRO025- National Grid Incident Command System (every three
anagement
G [20l) . llgea?trif:z ation in the annual State Exercises as required
Training P q

= On-the-Job training when / as required

236

2020 Rhode Island Gas Emergency Response Plan, Rev. 7




REDACTED

State Public Information Officer Checklist

ACTIVITY

ACTION

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Response

6.5.

Participate in Gas Emergency Restoration Exercises.

tage

Report to the designated State Incident Commander and check in as required.

6.5.

If the situation calls for a transfer of command: assesses the situation and/or
obtain a briefing from the outgoing State Public Information Officer.

15.1.2.1.

Notifies appropriate regulators, public officials and media outlets of the
expected timeframe for the initial ETR.

15.1.2.2.

Monitors that ETRs are communicated via telephone, website and at least 1
other form of appropriate media outreach.

16.1.1.2.

Attends State Level briefings/conference calls or receive a briefing from the
State Incident Commander.

Determine:

»  Size and complexity of the emergency,

> Emergency objectives,

»  Agencies/organizations/stakeholders involved,
> Political ramifications,

> Employee or public injuries and safety concerns,
> Environmental concerns,

> Emergency activities and current situation, and

»  Special concerns.

16.1.3.2.

Provides an overview of the level of public interest in the emergency, the public
information strategy, speaker preparation, information sources including news
releases, fact sheets, videos, photos, and news clips, and information
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dissemination schedules for interviews, news briefings, and town meeting
schedules.

16.2.2.1. Disseminates Company-wide or area-wide messages developed by the State
Incident Commander to all employees regarding the facts of the emergency.

17.1.3.1. Holds a call/briefing with the Emergency Communications Team during the
emergency, to discuss overall messaging strategy, Event messages, Internal
Communications, Media Communications, Web and Social Media Strategy,
Government and Regulatory Relations, and Community and Customer
Messaging.

17.1.3.2. Develops messages in conjunction with the State Incident Commander to be
disseminated to the media, government and community leaders, and
employees.

17.1.3.3. Obtains approval from the State Incident Commander on all information to be
released.

17.1.3.4. Disseminates messages to the media, government and community leaders, and
employees in coordination with the State Operations Section Chief

17.1.3.5. Obtains media information that may be useful for planning during the Response
Stage.

17.1.3.6. Establishes contact with the System Planning Officer during a System Level
emergency and disseminates messaging to the State Level that was developed
and approved at the System Level.

17.2.1.1. Coordinates messaging and other activities with the Customer Contact Center
Lead.

17.3.1.1. Oversees the communication of Company response activities to public officials.

17.4.2.1. Ensures that accommodations are made for 24-hour media coverage.

17.4.2.3. Begins to gather basic facts about the crisis - who, what, where, and when and
use this info to answer inquiries.

17.4.2.4. Arranges for tours, interviews, and other briefings that may be required.

17.5.1.1. Directs the development and maintenance of social media, web, digital and

print communications and oversees the updating of these applications, where
needed, during major emergencies.
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18.3.2.1. Coordinates with the State Liaison Officer to ensure the unity of
communications with the Company's regulatory agencies during an emergency.

20.1.2.1. Gathers security status updates from State Security Officer when there is a
security incident.

Post-Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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STATE LIAISON OFFICER

Position Title

State Liaison Officer

Reports To

State Incident Commander

Typically filled by

Customer & Community Management Director or Regulatory
Director

Location

= State Emergency Operations Center, or
= As determined by the System Incident Commander

Job Description

= Direct the assignment of Company personnel to the RIEMA EOC as
requested.

= Serve as the primary point of contact for Company liaison reporting to
the RIEMA

= EOC.

= Coordinate restoration activities and support with Rhode Island
government

" response agencies.

= Provide periodic updates to the State Incident Commander as
appropriate.

= Coordinate staffing to meet needs of event

= QOversee additional responsibilities as assigned by the State Incident
Commander

‘ Pre-Event

‘ Response

‘ Post-Event

= Refer to the subsequent Check-List for notable responsibilities
= Refer to ERP using Roles vs. Process / Activity Matrix for listing of all
responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work boots
Leather Gloves

Special Equipment : \éznigﬁone
(Suggested) - Laptop
Recommended Cataloged Course Listing
Emergenc = EMRO056 - Gas Emergency Response Training
gency * EMRO025- National Grid Incident Command System (every three

Management years)
_Il?es_pf)nse (EMR) = Participation in the annual State Exercises as required

raining

= On-the-Job training when / as required
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State Liaison Officer Emergency Checklist

ACTIVITY

Pre-Event

ACTION
Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Response

Participate in Gas Emergency Restoration Exercises.
Stage

During cold weather restorations where space heaters are provided to
customers, communicate with electric service provider in the affected region to
ensure the electric system will not be overloaded.

6.5.

Report to the designated State Incident Commander and check in as required.

6.5.

If the situation calls for a transfer of command obtain a briefing from the outgoing
State Liaison Officer

7.41.1.

Contacts the appropriate officials to obtain a public facility/open space as an On-
Scene Command Center.

16.1.1.2.

Attends State Level briefings/conference calls or receive a briefing from the
State Incident Commander.

Determine:

> Size and complexity of the emergency,

> Emergency objectives,

> Agencies/organizations/stakeholders involved,

> Political ramifications,

> Employee or public injuries and safety concerns,
> Environmental concerns,

> Emergency activities and current situation, and

> Special concerns.

16.1.4.2.

Provides an overview of agencies and stakeholders impacted by or responding

to the emergency, updates on the strategic level government response, available

241

2020 Rhode Island Gas Emergency Response Plan, Rev. 7




REDACTED

resources, status of cooperating agency activities in support of the emergency,
and stakeholders’ issues and concerns.

18.1.1.1. | Coordinates the manning of government agencies’ EOCs when directed to do so
by the State Incident Commander including establishing a rotation of personnel
when these EOCs are anticipated to be opened for more than 12 hours.

18.1.1.2. | Keep agencies supporting the emergency aware of the emergency status,
including:

> Identification of a contact person/supervisor for each
agency/stakeholder,

»  Discussion of the emergency and plans for restoration,

> Information on various resources and support services available
to the agencies/stakeholders, and

> When service to all customers has been restored.

18.2.2.1. | Coordinates the manning of the RIEMA EOC as requested by the State Incident
Commander.

18.2.2.2. | Begins maintaining a list of assisting and cooperating agencies/ representatives.

18.5.3.1.

18.2.2.3. | Establishes contact with the System Liaison Officer during a System Level

emergency.
18.5.3.3. Jeney

18.3.3.2. | Manages Liaisons coordinating with the RIDPUC, including the RIDPUC
representative in the RIEMA EOC and other high-ranking regulatory officials as
required.

18.5.3.2. | Keep agencies supporting the emergency aware of the status of the Company’s
restoration efforts. Prior to meeting with Agency Representatives and
Stakeholders:

»  Review incident objectives,

»  Review company requests for assistance from or coordination
with other agencies,

> Determine status of outstanding requests from other agencies,
and
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»  Determine availability of personnel and equipment available to
assist other agencies.

21.2.21.

Provides the Gas Operations Status Update Report to the Community and
RIEMA Liaisons for distribution to external stakeholders.

Post Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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31.1.6. STATE PLANNING SECTION CHIEF

Position Title

State Planning Section Chief

Reports To

State Incident Commander

Typically filled by

Engineering Director

Location

= State Emergency Operations Center, or
= As determined by the System Incident Commander

Job Description

= Collect and manage all incident-relevant operational data,

= Supervise preparation of the Incident Action Plan,

= Coordinate Traffic, Medical, and Communications Plans and other
supporting information into the Incident Action Plan,

= Compile, display, and assemble reporting of incident status
information,

= Establish information requirements and reporting schedules for units
(e.g., Resources, Situation Units), and

= Ensure implementation of the Operator Qualification Plan

| Pre-Event

‘ Response

’ Post-Event

= Refer to the subsequent Check-List for notable responsibilities
= Refer to ERP using Roles vs. Process / Activity Matrix for listing of all
responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work boots
Leather Gloves

. - = Vehicle
Special Equipment « Cell Phone
(Suggested) « Laptop

Cataloged Course Listing

Ert-':g:m:':znded = EMRO056 - Gas Emergency Response Training

gency = EMRO025- National Grid Incident Command System (every three
Management years)
_I;es_ppnse (EMR) = Participation in the annual State Exercises as required

raining

= On-the-Job training when / as required
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State Planning Section Chief Emergency Checklist

ACTIVITY

ACTION

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Response

6.5.

Participate in Gas Emergency Restoration Exercises.

tage

Report to the designated State Incident Commander and check in as required.

6.5. If the situation calls for a transfer of command: Assess the situation and/or
obtain a briefing from the Outgoing State Planning Section Chief.

4221. Activates the State EOC if directed to do so by State Incident Commander.

6.1.3.1. Reviews all State Operations Section Chief resource requests and performs an
assessment of available resources within the region and makes

6.2.3.1. recommendations to the State Incident Commander regarding appropriate

6.3.3.1 resource levels and allocation to field locations.

6.1.3.2. Contacts Resource Unit Leader and determines resources on-scene and
requested (location/status) and then considers the need for resources in

6.2.3.2. addition to those on-scene or requested.
Consider support staff shifts to overlap to ensure more effective turnover of
critical information. (For example, support staff can work 10am-10pm instead
of same shifts as field personnel.)

6.1.3.3. Maintains a Personnel Resource Status Sheet and provides personnel
resource updates to the State Incident Commander on a regular basis.

6.1.34. Ensures implementation of the National Grid Operator Qualification (OQ) Plan

and requests assistance with defining personnel qualification requirements for
Company restoration personnel.
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6.1.3.5. Completes the Contact Information Form (an example of which is included as
Exhibit B to this chapter, and is also included in Appendix A of this ERP) by

6.2.3.4 entering information for all personnel involved with the Emergency

6.3.3.2. Organization including cell phone, if applicable.

6.4.3.3.

6.5.2.1.

6.6.2.2.

6.1.3.6. Collects and manages all incident relevant operational data.

6.1.3.7. Based on the number of service technicians needed to complete shut off
process, activates the Resource Unit Support Team to initiate and manage the
Outage Data Management Process.

6.2.3.2. Escalates information called for in Exhibit F, Chapter 32.2 “Information
Supplied to US Utilities by Party Seeking Assistance” to System Officer so the
Emergency Planning Lead can provide it to the utility providing mutual
assistance.

6.2.3.2. Activates use of the Foreign Crew Tracking Excel file as utility mutual
assistance resources are acquired.

6.3.3.3.

6.2.3.6. Obtains all information necessary to demonstrate applicable National Grid
Operator Qualifications prior to any foreign crew beginning work for National

6.3.3.4. ;
Grid.

6.6.2.3. Activate the Resource Unit Support Team to process Outage Management
Cards based on the number of service technicians needed to complete shut off
process.

6.4.3.1. Identifies retirees to fill required positions.

6.4.3.2. Passes along list of desired retirees to Emergency Planning.

6.6.2.1. Identifies additional support resources based on secondary and tertiary
emergency response assignments in Massachusetts and Rhode Island to fill
emergency assignments, as required.

7.3.2.1. Contacts the State Logistics Section Chief and provides the number of foreign
crews acquired for the emergency response and their work location to ensure

8.1.1.1. bus transportation to and from staging sites, meals and lodging are provide as

8.2.1.1 necessary.

2020 Rhode Island Gas Emergency Response Plan, Rev. 7

246




REDACTED

11.1.2.2.

Reassigns damage assessment personnel following the completion of damage
assessment surveys.

14.1.2.1.

Takes appropriate actions to activate the Gas Emergency Operations Center.

14.1.2.2.

Validates Resource Unit Leader’s decisions for external utility resource needs
assessment and obtains approval from the State Incident Commander to
acquire resources.

15.1.3.1.

Determines when it is necessary to enact custom ETR rules and notifies the
State Public Information Officer of the following during the Pre-Event Stage,
when practical:

»  The time that Damage Assessment begins or is expected to begin.

»  The time that the first ETR update is expected to be due. (The first
ETRs must be developed upon the completion of damage
assessment or after the first 24 hours of damage assessment,
whichever occurs first.)

»  The reporting period for subsequent reports (minimum 3 xs per
day).

»  Time returned to normal operations or Emergency Event ETR Rules
will be turned off.

15.1.3.2.

Determines an event ETR based on feedback from the field, obtains ETR
approval from the State Incident Commander, and distributes approved ETRs
to the State Public Information Officer. Refines the specificity of ETRs to define
current customer outages, total restorations and updates from previous
reporting, equipment replacement information, and when necessary, low
pressure safety inspections as communicated by the State Operations Section
Chief.

16.1.1.2.

Attends State Level briefings/conference calls or receive a briefing from the
State Incident Commander.

Determine:

»  Size and complexity of the emergency,

» Emergency objectives,

»  Agencies/organizations/stakeholders involved,
»  Political ramifications,

» Employee or public injuries and safety concerns,

»  Environmental concerns,
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» Emergency activities and current situation, and

»  Special concerns.

16.1.5.1. Provides feedback on the current ERO, response activities, and objectives;
provides updates on resource status, weather and other pertinent facts of the
emergency; and recommends changes to the ERO layout and personnel of the
ERO.

16.1.5.2. Makes recommendations on additional actions or alternative strategies needed
to reach the strategic objectives and provides periodic predictions (based on
changes in weather, manpower, and resource availability) on incident potential.

Coordinate the establishment of the sectionalizing zone practice with Gas

Control.

21.1.3.1. Oversees completion of the Incident Action Plan and ensures they are
prominently displayed at the State EOC and On-Scene Command Center, if
activated.

21.1.3.2. Establishes information requirements and resource status information reporting

schedules as needed (e.g., Resource Coordination, Damage Assessors).

21.1.3.3. Establishes information requirements, situation reports, and resource status
information reporting intervals (schedules) with all ICS Command and General
Staff.

21.2.51. Oversees preparation of Gas Operations Status Update Report.

21.2.5.2. Provides the Gas Operations Status Update Report to the State Liaison Officer
for distribution to external stakeholders.

During gassing in phase- discuss with State Incident Commander
demobilization process, and timeline for releasing foreign crews, contractors
and internal resources from other states.

22.1.3.1. Tracks restoration and resource allocation status throughout the emergency.

22.1.3.2. Evaluates resource needs at the Operational and State Levels and makes
recommendations to the State Incident Commander about re-allocating or
releasing resources.

22.1.3.3. Oversees the preparation and implementation of the demobilization plan based
on the Demobilization decisions of the State Incident Commander.

Post-Event Stage
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Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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Position Title

REDACTED

STATE LOGISTICS SECTION CHIEF

State Logistics Section Chief

Reports To

State Incident Commander

Typically filled by

Manager or Director

Location

= State Emergency Operations Center, or
= As determined by the System Incident Commander

Job Description

= Manages the Logistics team (materials, staging sites, fleet services,
facility, communications/IT, meals and lodging and procurement
support) in support of restoration.

= Provides materials, fleet and communications needs, establishment
of staging sites, prepares facilities and utilizes the mobile on scene
command center.

= Qversees additional responsibilities as assigned by the State
Incident Commander.

‘ Pre-Event

‘ Response

| Post-Event

= Refer to the subsequent Check-List for notable responsibilities
= Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

= Leather Gloves

: : = Vehicle
Special Equipment « Cell Phone
(Suggested) « Laptop
Recommended Cataloged Course Listing
Emergency = EMRO056 - Gas Emergency Response Training
Management = EMRO025- National Grid Incident Command System (every three
Response (EMR) years)
Traini = Participation in the annual State Exercises as required
raining

= On-the-Job training when / as required
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State Logistics Section Chief Emergency Checklist

ACTIVITY

ACTION

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Response

6.5.

Participate in Gas Emergency Restoration Exercises.

tage

Report to the designated State Incident Commander and check in as required.

6.5.

If the situation calls for a transfer of command: Assess the situation and/or
obtain a briefing from the Outgoing State Logistics Officer.

Activates Materials Support to check the availability of materials in the field and
arranges for delivery of materials and/or items at deficient levels when the
System Level is not activated.

Establishes contact with the Resources Unit Leader and Supply Unit Leader to
serve as the single point of contact for material and supply requirements during
an emergency.

7.2.

Establish need for additional rental equipment in support of Fleet. Facilitate
through team acquisition of supplemental equipment.

7.2.3.

Establishes contact with the Supply Unit Leader to serve as the single point of
contact for the Fleet Unit and rental vehicles.

7.3.3.

As necessary, requests Staging Site Unit contact base camp vendors and
discuss the pre-positioning of resources depending on the anticipated impact
of the emergency.

Confirm the need and staging location for emergency generators, if necessary.

742

Regarding Facilities Coordination:

Oversee the contacting of the owner of private facilities to obtain approval for
use of their facility as an On-Scene Command Center.
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Arranges for the procurement of communication equipment for the ERO at the
State and Operational Levels if the Company’s stock is depleted during an
emergency.

7.4.2. Arranges to have additional communication devices, computers and other
equipment delivered to and installed at On-Scene Command Centers not
located at a Company facility.

7.5.1.1. Activates the Supply Unit Leader, Fleet Lead, Materials Lead, Meals and
Lodging
Lead and Staging Site Lead roles, as required.

Position Activated  Not Activated
Supply Unit Leader _ _

Fleet Lead - -
Materials _ _
Meals and Lodging Lead - -
Staging Site Lead _ _
Procurement Support . .
Communications/IT Lead _ _
Consider establishing a mailbox for this event when Resources on Demand is
activated to enable focused management of hotel resource requests.
Communicates Size and Complexity (expansion and contraction) of the
emergency to all logistics teams

Each team should do their due diligence in understanding the scope of the
event and anticipate needs and availability of resources as it pertains to their
areas. Team Leads should report to Logistics Chief on their ability to provide
support to the event and escalate exceptions.

8.1.3 Contacts Meals and Lodging Lead and ensures their group can accommodate
the anticipated volume of meals required for the ERO personnel.

8.2.3. Contact the Meals and Lodging Lead and ensures their unit can accommodate
the anticipated lodging requirements for external response resources.

11.1.5.1. Provides logistics support to Damage Assessment Leads, as required.
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16.1.1.2. Attends State Level briefings/conference calls or receive a briefing from the
State Incident Commander.

Determine:

~  Size and complexity (expansion and contraction) of the
emergency,

> Emergency objectives,

»  Agencies/organizations/stakeholders involved,

~»  Political ramifications,

> Employee or public injuries and safety concerns,
> Environmental concerns,

> Emergency activities and current situation, and

»  Special concerns.

16.1.6.1. Provides an overview of the current disposition of logistics support for the
Company during the emergency.

22.1.4.1. Reviews the list of personnel proposed for demobilization daily and adjusts
material, fleet, staging site, communication, meal and lodging requirements
accordingly as resources are re-allocated or released.

22.14.2. Adjusts logistics organization to reflect changes in logistics requirements.

Post-Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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Position Title

REDACTED

STATE SECURITY OFFICER

State Security Officer

Reports To

State Incident Commander

Typically filled by

Manager or Director of Security

Location

= State Emergency Operations Center, or
= As determined by the System Incident Commander

Job Description

= Manages and supervises the Security organization's actions and
response objectives for restoration at the State Level.

= Establishes appropriate utilization of Security services.

= Serves as a resource on Security-related matters.

‘ Pre-Event

‘ Response

‘ Post-Event

= Refer to the subsequent Check-List for notable responsibilities
= Refer to ERP using Roles vs. Process / Activity Matrix for listing of all
responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work boots
Leather Gloves

Special Equipment = Vehicle
(Suggested) = Cell Phone
= Laptop
Recommended Cataloged Course Listing
Emeraenc = EMRO056 - Gas Emergency Response Training
Loy = EMRO025- National Grid Incident Command System (every three
Management years)
?esppnse (EMR) = Participation in the annual State Exercises as required
raining

= On-the-Job training when / as required
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State Security Officer Emergency Checklist

ACTIVITY

Pre-Event

ACTION
Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Response

6.5.

Participate in Gas Emergency Restoration Exercises.

Stage

Report to the designated State Incident Commander and check in as required.

6.5.

If the situation calls for a transfer of command: Assess the situation and/or
obtain a briefing from the outgoing State Security Officer currently in command
of the situation.

16.1.1.2.

Attends State Level briefings/conference calls or receive a briefing from the
State Incident Commander.

Determine:

> Size and complexity of the emergency,

> Emergency objectives,

> Agencies/organizations/stakeholders involved,

> Political ramifications,

> Employee or public injuries and safety concerns,
> Environmental concerns,

> Emergency activities and current situation, and

> Special concerns.

16.1.7.2.

Provides an overview of any security incidents, information on any on-going law
enforcement investigations, the status of security at the incident site and
Company facilities, available security resources, stakeholders’ concerns/issues,
the status of cooperating agency activities in support of an incident, location of
shelters (if utilized), and any evacuation of facilities and assembly areas
including results of employee accountability surveys.

19.1.5.1.

Establishes security for any hazardous areas following the incident and to
protect the integrity of any evidence.
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19.2.3.1.

Establishes security for any hazardous areas following the incident and to
protect the integrity of any evidence.

20.1.3.1.

Relays key facts about security to the System Security Officer during a System
Level Emergency.

20.1.3.2.

Directs the activation of the Operational and State Level security response
organization and activates and mobilizes the appropriate security and
contractor personnel in accordance with the directives specified in the Security
Emergency Response Guide.

20.1.3.3.

Establishes contact with local and state law enforcement agencies and
ascertains their needs and/or concerns, as necessary.

20.1.3.4.

Assesses the need for outside security resources and makes appropriate
arrangements after obtaining approval from the State Incident Commander.

20.1.3.5.

Assesses the need for security supplies and makes arrangements to acquire
needed supplies if so approved by the State Incident Commander.

20.1.3.6.

Assesses the need for outside security training services to qualify additional
personnel or outside resources to perform required tasks.

20.1.3.7.

Ensures that admittance to Federal Energy Regulatory Commission (FERC)
critical infrastructure is controlled by a guard force and limited to personnel with
proper identification, as required.

20.1.3.8.

In case of a security incident, communicates with the on-scene security
personnel to obtain the following information:

»  Status of the situation,
> Actions taken or being taken to mitigate the incident,
» Number and severity of injuries (personnel and public), if any,

»  Extent of any additional personnel or public exposure or impact as
a result of the incident,

» Outside emergency response agencies responding to the incident
and any additional resources required or requested,

»  Support needed from internal organizations to protect the security
of employees, the public, or our facilities, and

» Instructions or additional information that may need to be
communicated with employees or the public relating to security.

20.1.3.9.

Obtains and distributes security personnel contact information.
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20.1.3.10. | Arranges to provide Company-dedicated security at field sites, motels and other
staging sites, as necessary.

20.1.3.11. | Oversees that investigations are conducted, as necessary.

20.1.3.12. | Oversees that on-scene security photographic services are provided, as
necessary, to secure evidence.

20.1.3.13. | Assists and supports other Company resources during the emergency with the
gathering of visual and documented data for post-emergency claims and asset
recovery purposes.

20.1.3.14. | During a System Level Emergency, establishes contact with the System
Security Officer, if activated, and obtains strategic plan for Security, security
expectations, policy on information dissemination as well as any other pertinent
information, and ensures that critical locations have appropriate security
coverage and that guards are on duty at all times.

20.1.3.15. | Schedules telephone conferences between appropriate security personnel.

20.1.3.16. | Provides periodic updates to the State Public Information Officer when a
Security event occurs including:

»  Security status at the scene,
»  Any planned augmentation of security at other sites, and

~  Status of Security and external agency investigations

20.1.3.17. | Ensures that accountability for personnel has been completed prior to the
release of personnel from affected locations.

20.1.3.18. | Reviews for approval any Operational or State Level security-related
communications to employees or the public to ensure that the communications
conform to the strategic Security Plan for the event.

Post-Event Stage

20.1.3.19. | Ensures that Security Incident Reports (as described in Chapter 21.1 of this
ERP) are compiled Post-Event.

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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Position Title

REDACTED

STATE FINANCE SECTION CHIEF

State Finance Section Chief

Reports To

State Incident Commander

Typically filled by

Finance Manager or Director

Location

State Emergency Operations Center, or
As determined by the System Incident Commander

Job Description

Tracking of incident costs and reimbursement accounting,

Providing advice on financial implications based on planned course(s)
of action,

Provides assistance with obtaining contracting/purchasing approvals,
Attending planning meetings (as required),

Management of all financial aspects of an incident,

Providing financial and cost analysis information (as requested),
Gathering pertinent information (defined during update conferences
with responsible National Grid organizations),

Meeting with National Grid support organizations,

Maintaining continuous contact with the Incident Commander or
designee on financial matters,

Providing financial input to planning of the incident demobilization,
and

Briefing appropriate National Grid personnel on incident-related
financial issues as well as issues that will require follow-up actions.

‘ Pre-Event

‘ Response

‘ Post-Event

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of all
responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work boots
Leather Gloves

Special Equipment
(Suggested)

Vehicle
Cell Phone
Laptop
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Recommended Cataloged Course Listing
Emergency = EMRO056 - Gas Emergency Response Training
M = EMRO025- National Grid Incident Command System (every three
anagement years)
.I;;siﬁ;:‘ngse = = Participation in the annual State Exercises as required
= On-the-Job training when / as required
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State Finance Section Chief Emergency Checklist

ACTIVITY

ACTION

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Response

6.5.

Participate in Gas Emergency Restoration Exercises.

tage

Report to the designated State Incident Commander and check in as required.

6.5. If the situation calls for a transfer of command: Assess the situation and/or
obtain a briefing from the Outgoing State Finance Section Chief.

7.1.31. Administers all financial matters pertaining to vendor contracts, leases, and
fiscal agreements for logistics.

7.2.51.

7.341.

8.14.2.

8.241.

9.2.1.2. Provides guidance on the accurate completion of all personnel and equipment
time records.

9.2.1.3. Serves as a point of contact for incident personnel to discuss and resolve all
financial issues and requirements.

16.1.8.2. Provides an overview of the current disposition of matters related to
emergency response financial activities during the emergency.

16.1.1.2. Attends State Level briefings/conference calls or receive a briefing from the

State Incident Commander.

Determine:
> Size and complexity of the emergency,
> Emergency objectives,
> Agencies/organizations/stakeholders involved,
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>

Political ramifications,

Employee or public injuries and safety concerns,
Environmental concerns,

Emergency activities and current situation, and

Special concerns.

19.1.6.1. Manages all administrative matters pertaining to compensation for injury and

Post-Event Stage

claims-related activities for an incident.

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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31.1.10. STATE HUMAN RESOURCES SECTION CHIEF

Position Title

State Human Resources Section Chief

Reports To

State Incident Commander

Typically filled by

Human Resources Manager/Director

Location

= State Emergency Operations Center, or
= As determined by the System Incident Commander

Job Description

= Serves as the primary point of contact for all human resource
requirements within the affected State

| Pre-Event

‘ Response

’ Post-Event

= Refer to the subsequent Check-List for notable responsibilities
= Refer to ERP using Roles vs. Process / Activity Matrix for listing of all
responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work boots
Leather Gloves

Special Equipment * Vehicle

(Suggested) : E:;I)Itopgone

Recommended Cataloged Course Listing

Emergenc = EMRO56 - Gas Emergency Response Training

M gency = EMRO025- National Grid Incident Command System (every three
anagement years)

?es_ppnse (EMR) = Participation in the annual State Exercises as required
raining

= On-the-Job training when / as required
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State Human Resources Section Chief Emergency Checklist

ACTIVITY

ACTION

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Participate in Gas Emergency Restoration Exercises.

Incident Activation Stage

6.5.

Report to the designated State Incident Commander and check in as required.

16.1.1.2.

Attends State Level briefings/conference calls or receive a briefing from the
State Incident Commander.

Determine:

> Size and complexity of the emergency,

> Emergency objectives,

> Agencies/organizations/stakeholders involved,

> Political ramifications,

> Employee or public injuries and safety concerns,
> Environmental concerns,

> Emergency activities and current situation, and

> Special concerns.

16.1.9.2.
Response

6.5.

Provides an overview of any significant employee or labor issues.
tage

Report to the designated State Incident Commander and check in as required.

6.5.

If the situation calls for a transfer of command: Assess the situation and/or
obtain a briefing from the outgoing State Human Resources Officer.

16.1.1.2.

Attends State Level briefings/conference calls or receive a briefing from the
State Incident Commander.

Determine:
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> Size and complexity of the emergency,
> Emergency objectives,
> Agencies/organizations/stakeholders involved,
> Political ramifications,
> Employee or public injuries and safety concerns,
> Environmental concerns,
> Emergency activities and current situation, and
> Special concerns.
16.1.9.2. Provides an overview of any significant employee or labor issues.
19.1.7 1. Ensures that death and injury notifications have been given to the families of
victims in the event of a serious injury or death.
Post-Event Stage
Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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Position Title

REDACTED

STATE OPERATIONS SECTION CHIEF

State Operations Section Chief

Reports To

State Incident Commander

Typically filled by

Field Operations Director/Manager
CMS Director/Manager
Construct & Maintain Director/Manager

Location

State Emergency Operations Center, or
As determined by the System Incident Commander

Job Description

Serves as the primary point of contact for all tactical restoration
requirements within the affected State.
Provides operational guidance to On-Scene Branch Director

‘ Pre-Event

‘ Response

| Post-Event

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of all
responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work boots
Leather Gloves

. . = Vehicle
Special Equipment « Cell Phone
(Suggested) « Laptop

Cataloged Course Listing

Eﬁ:;c:m:linded = EMRO056 - Gas Emergency Response Training
Managemgnt = EMRO025- National Grid Incident Command System (every three
a2l . )I;Z?trii)i ation in the annual State Exercises as required
Training P q

On-the-Job training when / as required
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State Operations Section Chief Emergency Checklist

ACTIVITY | ACTION Date | Initials

Pre-Event Stage
When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.
Attend applicable pre-event conference calls and meetings.
Participate in Gas Emergency Restoration Exercises.

Response Stage

4231. Determines which Operational Level ICS positions are required to oversee the
functions desired by the State Incident Commander.

6.5.3.1.

423.2. Determines the need for and oversees operation of the On-Scene Command
Center or appoints a designee to do so in their absence.

4.2.3.3. An On-Scene Command Center can be established at or near the emergency
location and can be in the form of a Company facility, emergency command
trailer or response vehicle. When appropriate, coordination with external
agencies may provide the option to establish an On-Scene Command Center
at a nearby fire house.

6.1.5.1. Gathers preliminary information from the on-scene responder and Gas
Dispatch and determines the resources required (i.e., Instrumentation &

6.2.6.1. Regulation (I&R), Maintain & Construct, Field Operations (FO), Customer
Meter Services (CMS), Service Personnel, etc.)

6.3.5.1.

6.1.5.2. Requests additional resources from the State Incident Commander when
resource needs cannot be met by resources allocated to the territory.

6.2.6.2.

6.3.5.2.

6.1.5.3. Directs all Gas Organization emergency response personnel check in with the
Resources Unit Leader.

6.5. Ensure that all response personnel are aware that you are now the State
Operations Section Chief

6.5. If the situation calls for a transfer of command: Assess the situation and/or
obtain a briefing from the outgoing State Operations Section Chief.
Determines the appropriate procedures for deployment of company and mutual
aid crews to work assignment areas.

14.1.7 1. Periodically contact the Incident Commander and:
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»  Provides an emergency status update,

> Indicates what emergency response actions are being taken by
the Company and other response organizations,

»  For multi-day Emergencies, holds a meeting at all shift changes
and /or when the On-Scene Branch Director is relieved.
Attendees at this meeting may include key personnel from Field
Operations, Instrumentation and Regulation, Claims, Public
Information Officer, Customer and Community. Issues to be
addressed at this meeting may include the restoration work
plan for the day and an estimate of restoration times for various
areas affected, and

»  When determined necessary, ensures the prompt deployment
of CNG trailers to restore critical facilities affected by the gas

outage.

15.1.4.1. Approves Operational Level ETRs prior to submission to the State Planning
Section Chief during the Response Stage.

15.1.4.2. Provides estimates regarding the various restoration activities (repairs,
customer shut-offs, purging, etc.) and when service will be restored. Refines
the ETRs to reflect current customer outages, total restorations and updates
from previous reporting, equipment replacement information, and when
necessary, low pressure safety inspections and communicates this to the State
Planning Section Chief.

15.1.4.3. Considers the following:

»  Time required for repair,

»  Time required to shut down all meters (with the anticipation of
high “Can’t Get In” (CGlI) rate),

»  Time required for gas-in and purging of all mains,

»  Time required to break-down impacted areas into zones,
establish the field organization, and begin the shutdown/re-light
process,

»  Time required for re-lights — expect high CGl rates.

16.1.1.2. Attends State Level briefings/conference calls or receive a briefing from the

State Incident Commander.

Determine:
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> Size and complexity of the emergency,

> Emergency objectives,

> Agencies/organizations/stakeholders involved,

> Political ramifications,

> Employee or public injuries and safety concerns,
> Environmental concerns,

> Emergency activities and current situation, and

> Special concerns.

16.1.10.1.

Provides an update on the emergency response including primary and
alternate strategies/tactics.

16.1.10.2.

Makes requests for State Level assistance with resource, facility and specialty
equipment needs (helicopter, heavy lift, etc.).

16.2.3.1.

Considers posting a message to all Operational Level employees regarding
the facts and objectives of the incident and provides periodic updates.

19.1.8.1.

Ensures personnel safety issues are addressed while coordinating this work
with field personnel.

20.1.41.

Works with the State Security Officer to oversee the establishment of security
to assist with handling customers entering the On-Scene Command Center.

20.1.4.2.

Works with the State Security Officer to account for operational resources.

21.2.6.1.

Provides information required for the Gas Operations Status Update Report to
the State Planning Section Chief for inclusion in the report.

22.1.5.1.

Identifies operational situation changes that require augmenting/ demobilizing
resources.

22.1.5.2.

Provides restoration status and resource request information to the State
Planning Section Chief.

22.1.53.

When appropriate, oversees the preparation and implementation of the
demobilization plan based on the Demobilization decisions of the State
Incident Commander.

22.1.54.

Post-Event

Notifies resources of their transfer or release and provides contact information
for their new assignment as applicable.

Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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31.2 Operational Level Positions
31.2.1. REGULATORY LIAISON

Position Title

Regulatory Liaison

Reports To

State Liaison Officer

Typically filled by

Manager/Lead Analyst Regulatory

Location

As determined by the System Incident Commander

Job Description

Liaises with high ranking regulatory officials as required.

Pre-Event

Post-Event

|
|
‘ Response
|

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

Leather Gloves

. . = Vehicle
Special Equipment »  Cell Phone
(Suggested) « Laptop
Recommended Cataloged Course Listing
Emeraenc = EMRO056 - Gas Emergency Response Training

gency = EMRO025- National Grid Incident Command System (every three
Management
Response (EMR) years)

Ao = Participation in the annual State Exercises as required

Training

On-the-Job training when / as required
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Regulatory Liaison Emergency Checklist

ACTIVITY

ACTION

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Response

18.3.5.1.

Participate in Gas Emergency Restoration Exercises.

tage

Liaises with high ranking regulatory officials as required.

21.2.3.

Post-Event Stage

Distributes the Gas Operations Status Update Report to RIEMA.

Returns completed checklist to the Emergency Planning mailbox at end of the
System Restoration Stage.
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31.2.2. RIEMA LIAISON

Position Title

Emergency Management Liaison

Reports To

State Liaison Officer

Typically filled by

Vice President/Director

Location

State Emergency Operations Center

Job Description

Liaises with NYS DHSES and NYS PSC officials to keep them
abreast of gas related Emergencies.

’ Pre-Event

‘ Response

‘ Post-Event

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

Leather Gloves

Special Equipment : \Cllznlgﬁone
(Suggested) = Laptop
Cataloged Course Listin
Ez::eor';;:i;ded . EMgR056 - Ga; Emerggncy' Response Training
Management = EMRO025- National Grid Incident Command System (every three
Response (EMR) )I:/)ea(s) L . .
Training . articipation in the annual State Exercises as required

On-the-Job training when / as required
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RIEMA Liaison Emergency Checklist

ACTIVITY

ACTION

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Response

18.2.3.1.

Participate in Gas Emergency Restoration Exercises.
tage

Liaises with the state emergency management agencies on a regular basis to
prepare for emergency coordination efforts. Prior to meeting with agencies
and stakeholders:

» Review incident objectives,

» Review company requests for assistance from or coordination with
other agencies,

» Determine status of outstanding requests from other agencies, and

» Determine availability of personnel and equipment available to
assist other agencies.

18.2.3.2. Provides outage information to RIEMA representatives on a regular basis.

18.2.3.3. Assists with the prioritization and coordination of State Level requests as
required.

18.3.4.1. Liaises with the RIDPUC representative in the RIEMA EOC as required.

21.2.3.1. Distributes the Gas Operations Status Update Report to RIEMA.

Post-Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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Position Title

REDACTED

COMMUNITY LIAISON

Community Liaison

Reports To

State Liaison Officer

Typically filled by

Customer Organization

Location

Field location/ Command Trailer/MEOC

Job Description

Responding to concerns and requests by hon-Company personnel,
Informing Company of significant actions being planned by non-
Company personnel, and

Providing information through approved channels within the National
Grid organization.

‘ Pre-Event

| Response

‘ Post-Event

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

Leather Gloves

Special Equipment " Vehicle
= Cell Phone

(Suggested) . Laptop
Recommended Cataloged Course Listing
Emergency = EMRO056 - Gas Emergency Response Training
Management = EMRO025- National Grid Incident Command System (every three
Response (EMR) years)
Traini = Participation in the annual State Exercises as required

raining

On-the-Job training when / as required
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Community Liaison Checklist

ACTIVITY

ACTION

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Response

17.1.4.1.

Participate in Gas Emergency Restoration Exercises.
tage

Communicates with the State Public Information Officer to get the information
dissemination plan and schedule prior to an emergency, when practical, and
maintains contact as needed throughout the emergency.

17.1.4.2.

Disseminates messages develope& by the State Public Information Officer to
the media, government and community leaders, and employees in coordination
with the State Operations Section Chief

17.1.4.3.

Obtains media information that may be useful for planning.

17.1.4.4.

Periodically meets with the State Liaison Officer to align messaging and
obtains the names and numbers of additional agencies, organizations and
stakeholders to be added to the dissemination list.

18.1.2.2.

When directed to do so by the State Liaison Officer, reports to the Emergency
Management Director and/or local Incident Commander present in the
community EOC and provides assistance to maintain public safety, facilitate
the restoration of gas service to the assigned community and respond to the
needs of the public as requested by local government officials.

18.1.2.3.

Maintains regular contact with Government Relations representatives and
obtains a list of government officials contacted.

21.24.1.

Post-Event

Distributes the Gas Operations Status Update Report to municipal emergency
managers.
Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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Position Title

REDACTED

RESOURCE UNIT LEADER

Resource Unit Leader

Reports To

State Planning Section Chief

Typically filled by

Resource Coordination/Planning Coordinator

Location

State Emergency Operations Center, or
On-Scene Command Trailer/MEOC /Field Location
As determined by the System Incident Commander

Job Description

If Contractor Crews are being utilized, keep detailed records of their
work assignments and schedules

If Foreign Utility Crews are being utilized: request at least one
supervisor for every ten (10) responder and keep detailed records of
their activities and work locations.

Their National Grid escorts should have cellular phones and should
call in periodically for messages

Note what hotel they are staying at so that they may be contacted if
necessary

‘ Pre-Event

‘ Response

‘ Post-Event

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

Leather Gloves

Special Equipment ® Vehicle
= Cell Phone
(Suggested) - Laptop
Recommended Cataloged Course Listing
Emeraenc = EMRO056 - Gas Emergency Response Training
Managemgnt = EMRO025- National Grid Incident Command System (every three
years)
Response (EMR) . A ) )
Training Participation in the annual State Exercises as required

On-the-Job training when / as required
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Resource Unit Leader Checklist

ACTIVITY

ACTION

Pre-Event Stage

Identifies and activates Company resources to fill the emergency support
assignments within the ERO activated by the State Incident Commander.

Initials

Works with State Planning Section Chief to identify additional resources in
other Company territories to fill support roles not filled after consulting
personnel already assigned.

8.1.2.1.
8.2.2.1.
Response

6.1.4.2.

Records arrival time of additional restoration resources procured for the
emergency response.
tage

Identifies the individual(s) at the scene, to whom Company personnel should
report.

6.1.4.3.
6.2.4.1.
6.3.4.1.

Documents the arrival of all personnel who have been assigned to work at the
on-scene location, or as field personnel; may use the National Grid Gas
Organization On-Scene Emergency Responder Sign-In Sheet (an example of
which is included as Exhibit C to this chapter, which is included in Appendix A
of this ERP) to do this.

6.6.3.1.

Identifies and activates Company resources to fill the emergency support
assignments within the ERO activated by the State Incident Commander.

Implements regularly-scheduled communication with Dispatch to ensure the
balance of workforce management for shift coverage as well as maintaining
emergency support throughout the unaffected jurisdictional areas.

Note: The extent of the customer outage determines amount of support
personnel needed for Outage Management Card processing. Suggested
resource amount: 2 support personnel per 10 service technicians for each 12-
hour shift. Ultimate decision of staffing resources is at the discretion of
Incident Commander.

6.6.3.2.

Works with the State Planning Section Chief to identify additional resources in
Massachusetts or Rhode Island to fill support roles note filled after consulting
personnel already assigned.

6.6.3.3.

Works with the State Incident Commander to identify resources in New York to
fill support roles note filled after consulting personnel already assigned and the
State Planning Section Chief.

6.6.3.4.

Provides State Planning Section Chief updates on requirements for additional
support resources

Oversees Outage Management Card data input process and supervises
Resource Unit Support Team Personnel.

7111,

Communicates materials needs (i.e. materials) of utility mutual assistance
crews to the State Logistics Section Chief.

8.1.2.1.

8.2.2.1.

Records arrival time of additional restoration resources procured for the
emergency response.
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Report Outage Management Card data entered and pending to State
Operations Section Chief and State Planning Section Chief.

14.1.3.1. Summarizes Damage Assessment results.

14.1.3.2. Maintains oversight of work distribution process.

14.1.3.3. Evaluates the need for potential external resources and internal support from
other regions.

14.1.3 4. Performs an assessment of Mutual Assistance needs beyond northeast region.

14.1.3.5. Communicates needs assessment with State Planning Section Chief.

14.1.3.6. Ensures system mapping is provided.

Post-Event

Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.

2020 Rhode Island Gas Emergency Response Plan, Rev. 7

277




REDACTED

31.2.5. GAS CONTROL

Position Title

Gas Control

Reports To

State Planning Section Chief

Typically filled by

Gas Control Manager or Chief Operator

Location

State Emergency Operations Center, or
Gas Control

Job Description

Monitors, controls and coordinates all gas main line activities that
effect the transportation of natural gas from the system
interconnects with interstate pipelines to our customers, this
includes both planned and unplanned gas system outages and
emergencies.

Maintains the responsibility to evaluate, approve and confirm the
appropriateness of any planned system configuration changes,
maintain documented interim configuration information and
coordinate the review and documentation of final system
configuration updates as needed to ensure the safety and reliability
of the gas system.

‘ Pre-Event

‘ Response

‘ Post-Event

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

Special Equipment

Vehicle
Cell Phone
Laptop

Recommended
Emergency
Management
Response (EMR)
Training

Cataloged Course Listing

EMRO056 - Gas Emergency Response Training
Participation in the annual State Exercises as required
On-the-Job training when / as required
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Gas Control Checklist

ACTIVITY | ACTION Date | Initials
Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Attend applicable pre-event conference calls and meetings.

Participate in Gas Emergency Restoration Exercises.
Response Stage

13.2.1.1. Operates the Gas Distribution and transmission system.

13.2.1.2. Monitors, controls and coordinates all gas main line activities.

13.2.1.3. Establishes restoration priorities and directs restoration efforts.
13.2.14. Dispatches gas supplies to meet system requirements.

13.2.1.5. Provides overall control of the distribution system.

13.2.1.6. Regulates the pressures and flow rates in the distribution system.

Post-Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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31.2.6. TECHNICAL SPECIALIST

Position Title

Technical Specialist

Reports To

State Planning Section Chief

Typically filled by

Operations Engineering

Location

State Emergency Operations Center, or
As determined by the System Incident Commander

Job Description

Defines all customers affected by a system outage.

Evaluates overall effect on the gas system.

Provides support with determining proposed changes to the system
configuration (when needed) to minimize impact to customers.

‘ Pre-Event

‘ Response

‘ Post-Event

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

Leather Gloves

Special Equipment ® Vehicle
(Suggested) = Cell Phone
= Laptop
Recommended Cataloged Course Listing
Emeraenc = EMRO056 - Gas Emergency Response Training
Loy = EMRO025- National Grid Incident Command System (every three
Management years)
?esppnse (EMR) = Participation in the annual State Exercises as required
raining

On-the-Job training when / as required
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Technical Specialist Checklist

ACTIVITY | ACTION Initials
Pre-Event Stage

A | | |

Response Stage

13.2.3.1. Defines all customers affected by a system outage.

13.2.3.2. Evaluates overall effect on the gas system.

13.2.3.3. Provides support with determining proposed changes to the system
configuration (when needed) to minimize impact to customers.

Post-Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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31.2.7. GAS DISPATCH

Position Title

Gas Dispatch

Reports To

State Planning Section Chief

Typically filled by

Dispatch Manager or Lead Supervisor

Location

State Emergency Operations Center, or
As determined by the System Incident Commander

Job Description

’ Pre-Event

Analyzes the severity and complexity of the emergency based on
call information and feedback from Company field responders and
establishes the classification level.

Communicates the Emergency Classification Level to the State
Level ICS positions that are activated in response to the emergency
using the Notification Chart as a guide, or, if they are preoccupied
with the incident and need additional assistance, requests Gas
Dispatch from another region to perform all or a portion of the
notifications.

Classifies the emergency incident and makes appropriate
notifications.

Develops and distributes regulatory updates.

Distributes event notifications as needed based on Gas Emergency
Notification Chart in Table 2.

For DOT Reportable Incidents (those classified as A or A1) evaluate
the incident conditions and determine / eliminate individuals who
may or may not have contributed to the incident.

‘ Response

‘ Post-Event

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

Leather Gloves

Special Equipment

Vehicle
Cell Phone
Laptop
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Emergency
Management
Response (EMR)
Training

REDACTED

Cataloged Course Listing
= EMRO056 - Gas Emergency Response Training

= EMRO025- National Grid Incident Command System (every three

years)
= Participation in the annual State Exercises as required

= On-the-Job training when / as required
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Gas Dispatch Checklist

ACTIVITY | ACTION Date | Initials
Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Attend applicable pre-event conference calls and meetings.

Participate in Gas Emergency Restoration Exercises.
Response Stage

4.1.3.1. Analyzes the severity and complexity of the emergency based on call
information and feedback from Company field responders and establishes the
classification level.

4.1.3.2. Communicates the Emergency Classification Level to the State Level ICS
positions that are activated in response to the emergency using the
Notification Chart as a guide, or, if they are preoccupied with the incident and
need additional assistance, requests Gas Dispatch from another region to
perform all or a portion of the notifications.

14.1.41. Classifies the emergency incident and notifies the First Responder.

14.1.4.2. Develops and distributes regulatory updates.

14.1.4.3. Distributes event notifications as needed based on Gas Emergency
Notification Chart in Table 2.

18.4.2.1. For DOT Reportable Incidents (those classified as A or A1) evaluate the
incident conditions and determine / eliminate individuals who may or may not
have contributed to the incident. Upon determination, communicate the need
for completion of:

> Alcohol testing within a 2 — 8 hour period of the incident.
> Drug testing within a 32 hour period of the incident.

Post-Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.

284
2020 Rhode Island Gas Emergency Response Plan, Rev. 7



REDACTED

31.2.8. OPERATIONAL RESOURCE COORDINATOR

Position Title

Operational Resource Coordinator

Reports To

State Operations Section Chief

Typically filled by

Director/Manager Operations

Location

=  On-Scene Command Trailer/MEOC /Field Location

Job Description

= Communicate with Emergency Planning regularly for updated
information on mutual assistance utilities providing resources

= |dentify with Operations Section Chief when resources are needed

= As mutual assistance resources arrive ensure staging site is ready
and what onboarding information is required.

= Deliver critical safety and operations information to internal and
external mutual aid crews.

‘ Pre-Event

‘ Response

‘ Post-Event

= Refer to the subsequent Check-List for notable responsibilities
= Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

= Leather Gloves

Special Equipment

= Vehicle
= Cell Phone
= Laptop

Recommended
Emergency
Management
Response (EMR)
Training

Cataloged Course Listing

= EMRO056 - Gas Emergency Response Training

= EMRO025- National Grid Incident Command System (every three
years)

= Participation in the annual State Exercises as required

=  On-the-Job training when / as required
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Operational Resource Coordinator Emergency Checklist

ACTIVITY | ACTION Date | Initials

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Attend applicable pre-event conference calls and meetings.

Participate in Gas Emergency Restoration Exercises.

Response Stage

Communicate with Emergency Planning regularly for updated information on
mutual assistance utilities providing resources

Procures utility mutual assistance resources as directed by the System
Planning Officer.

Discuss with Operations Section Chief when external resources are needed

Identifies any additional resources that are needed in order to meet objectives
and informs the State Operations Section Chief of the need to obtain the
services of these individuals.

As mutual assistance resources arrive ensure staging site is ready and what
onboarding information is required.

Deliver critical safety and operations information to internal and external
mutual aid crews.

Post-Event Stage

Return completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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31.2.9.

Position Title

REDACTED

DAMAGE ASSESSMENT LEAD

Damage Assessment Lead

Reports To

State Planning Section Chief

Typically filled by

Engineering Manager

Location

Field location/ Command Trailer/MEOC

Job Description

Responding to concerns and requests by hon-Company personnel,
Informing Company of significant actions being planned by non-
Company personnel, and

Providing information through approved channels within the National
Grid organization.

‘ Pre-Event

| Response

‘ Post-Event

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

Leather Gloves

Special Equipment : \éznigsone
(Suggested) . Laptop
Recommended Cataloged Course Listing
Emergency = EMRO056 - Gas Emergency Response Training
Management = EMRO025- National Grid Incident Command System (every three
Response (EMR) years)
Traini = Participation in the annual State Exercises as required
raining

On-the-Job training when / as required
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Damage Assessment Lead Checklist

ACTIVITY

ACTION

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Participate in Gas Emergency Restoration Exercises.

Response Stage

11.1.3.1. Activates Damage Assessors and support personnel.

11.1.3.2. Reviews availability of supplies to support the damage assessment process
and coordinates with the State Logistics Section Chief to acquire additional
supplies, as needed.

11.1.3.3. Informs the State Planning Section Chief when the damage assessment

Post-Event

process is completed.

Return completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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31.2.10.

Position Title

REDACTED

IT Event Lead

IT Event Lead

Reports To

Director of Service Delivery, IT Operations

Typically filled by

Information Technology

Location

= State Emergency Operations Center, or
= As determined by the System Incident Commander

Job Description

= Responsible for all IT resources and activities during an emergency

event.

‘ Pre-Event

‘ Response

’ Post-Event

= Refer to the subsequent Check-List for notable responsibilities

= Refer to ERP using Roles vs. Process / Activity Matrix for listing of

all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

= Leather Gloves

Special Equipment

= Vehicle
= Cell Phone
= Laptop

Recommended
Emergency
Management
Response (EMR)
Training

Cataloged Course Listing

= EMRO056 - Gas Emergency Response Training

= EMRO025- National Grid Incident Command System (every three
years)

= Participation in the annual State Exercises as required

= On-the-Job training when / as required
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IT Event Lead Emergency Checklist

ACTIVITY

ACTION

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Response S

8.3.1.1.

Participate in Gas Emergency Restoration Exercises.

tage

Postpones planned maintenance on critical IT systems in anticipation of an
emergency.

8.3.1.2.

Directs IT support resources to address any issues with Company hardware
and software that are critical to a successful emergency response.

Post-Event

Ensure proper IT coverage on both day and night shift for EOC, as well as
field support at staging sites.
tage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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31.2.11.

Position Title

REDACTED

FLEET LEAD

Fleet Lead

Reports To

State Logistics Section Chief

Typically filled by

Fleet Manager or Lead Supervisor

Location

= Staging Site or field location

Job Description

= Responsible for all Fleet activities during an emergency event.

Pre-Event

Response

Post-Event

= Refer to the subsequent Check-List for notable responsibilities
= Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

= |Leather Gloves

Special Equipment

= Vehicle
= Cell Phone
= Laptop

Recommended
Emergency
Management
Response (EMR)
Training

Cataloged Course Listing

= EMRO056 - Gas Emergency Response Training

= EMRO025- National Grid Incident Command System (every three
years)

= Participation in the annual State Exercises as required

= On-the-Job training when / as required
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Fleet Lead Emergency Checklist

ACTIVITY

ACTION

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Participate in Gas Emergency Restoration Exercises.

Response Stage

7.24.1.

Acquires supplemental equipment based on the following order: 1) availability
within the Company’s New England fleet; 2) availability from the Company’s
Long Island and New York fleets; and 3) obtaining equipment from other
sources. Note that obtaining supplemental equipment from the Company’s

Long Island and New York fleets and from other sources is overseen at the
System Level.

7.24.2.

Post-Event

Furnishes appropriate fuel cards when required.

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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31.2.12. SUPPLY UNIT LEADER

Position Title

Supply Unit Leader

Reports To

State Operations Section Chief

Typically filled by

Gas Work Methods Personnel

Location

On-Scene Command Trailer/MEOC /Field Location

Job Description

Coordinates, organizes and consolidates the Logistics needs of the
affected location to support operations.

Communicates the logistics needs and requirement to the State
Logistics Section Chief.

Keeps the State Logistics Section Chief informed about the crew
movements.

‘ Pre-Event

’ Response

‘ Post-Event

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

Leather Gloves

Special Equipment : \éznigr?one
(Suggested) «  Laptop
Cataloged Course Listing

Ertilzcl)'m;:ﬁnded = EMRO056 - Gas Emergency Response Training

gency =  EMRO025- National Grid Incident Command System (every three
Management
G [20l) " )Ié’ea?’cri?:)i ation in the annual State Exercises as required
Training P q

On-the-Job training when / as required

Supply Unit Leader Emergency Checklist
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ACTIVITY

ACTION

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

7151,
7271,
7.36.1.
8.1.6.1.
8.2.6.1.

Participate in Gas Emergency Restoration Exercises.

Response Stage

Meets with the On-Scene Branch Director periodically to understand their
current and forecasted material requirements and communicate these to the
Material, Fleet Lead.

7152
7274
7362
8.1.6.4.
8264.

Communicates status of logistics to the On-Scene Branch Director

7153,
7272
7.36.3.
7521,
8.16.2.
8.26.2.

Communicates logistics needs to the State Logistics Section Chief.

7154,

Places generators in strategic locations, if necessary.

7155,
7273
7364
8.1.6.3.
826.3.

Serves as the single point of contact for communicating logistics needs.

7431,

Directs facility employees to maintain safe working conditions at Company
facilities.

Post-Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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31.2.13. ON-SCENE BRANCH DIRECTOR

Position Title

On-Scene Branch Director

Reports To

State Operations Section Chief

Typically filled by

Field Operations/Construct & Maintain/Customer Meter Services
Manager or Lead Supervisor

Location

Field location/ Command Trailer/MEOC

Job Description

Site responsibility for the mechanical repair of and recovery from the
emergency condition,

Directing the Company's overall coordinated response to the
emergency to include: personnel, logistics, technical support,
engineering, and operations,

Primary interface between Fire/Police/Office of Emergency
Management (OEM) Incident Commanders and other civil
authorities at the scene,

Coordinating actions of Shared Services (e.g., Media Services,
Customer Relations, etc.) at the incident scene,

Providing updates to State Incident Commander on the status of the
situation,

Develop the operations portion of the Incident Action Plan,
Supervise execution of operations portions of the Incident Action
Plan, and

Make or approve expedient changes to the Incident Action Plan.

‘ Pre-Event

‘ Response

‘ Post-Event

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

Leather Gloves

Special Equipment
(Suggested)

Vehicle
Cell Phone
Laptop
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Recommended
Emergency
Management
Response (EMR)
Training

REDACTED

Cataloged Course Listing
= EMRO056 - Gas Emergency Response Training

= EMRO025- National Grid Incident Command System (every three

years)
= Participation in the annual State Exercises as required

= On-the-Job training when / as required
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On-Scene Branch Director Emergency Checklist

ACTIVITY

ACTION

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Date

Initials

Attend applicable pre-event conference calls and meetings.

Participate in Gas Emergency Restoration Exercises.

Response Stage

4241. Activates the On-Scene Command Center, which could be the Company’s
mobile command center or established at a Company or third-party location,

4242, Ensures Customer and Community activities are segregated from operations
to allow for access by the public as necessary.

6.1.6.1. Identifies and re-assess the resource requirements based on the situation and
communicates with the external agency Incident Commander and coordinates
any immediate necessary activities, when appropriate.

6.1.6.2. Assigns an individual to complete the Operational Planning Worksheet, an
example of which is included in Exhibit D to this chapter, which is included in
Appendix A of this ERP Ch. 32.2, with the resources required and the
resources on hand and provides the information to the State Operations
Section Chief so the remaining required resources are requested as soon as
possible.

6.1.6.3. Ensures the Resources Unit Leader coordinates with the State Planning
Section Chief to interact with the Damage Assessment Lead to implement
performance of the damage assessment program.

6.2.7.1. Performs a situational assessment and makes resource recommendations to
the State Operations Section Chief

6.3.6.1.

6.6.4.1.

7141 Meets with the Supply Unit Leader periodically to coordinate their current and

7264, forecasted material requirements.

7352

8151

8251

7.3.51. Determines the location of staging sites based on the request to establish
them by the State Incident Commander.

14.1.8.1. Provides an update to the State Operations Section Chief and/or State
Incident Commander and Gas Dispatch.

14.1.8.2. Provides reasonable timing recommendations for field activities that will be

reported to the EOC.
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14.1.8.3.

Ensures Gas Control approves all system valve operations.

14.1.8.4.

For multi-day Emergencies, holds a meeting at all shift changes and/or when
the On- Scene Branch Director is relieved. Attendees at this meeting may
include key personnel from Field Operations, Instrumentation and Regulation,
Claims, Public Information Officer, and Customer and Community. Issues to
be addressed at this meeting may include the restoration work plan for the
day and an estimate of restoration times for various areas affected. The
output from these meetings will be used to develop and communicate a
restoration progress update for delivery to field personnel.

14.1.8.5.

Periodically contacts the State Operations Section Chief and:
Provides an emergency status update.

Indicates what emergency response actions are being taken by National
Grid and other response organizations.

14.1.8.6.

Ensures the implementation of applicable emergency procedures.

14.1.8.7.

Provides On-Scene Operation Support based on established ICS Structure
(as needed depending on quantity of customer outages and additional event
considerations (including Planning, Logistics, and Finance Section Chief
Positions).

16.1.11.1.

Provides an overview of issues encountered in the field regarding the overall
coordinated response to the emergency including: personnel, logistics,
technical support, engineering, and operations.

16.1.11.2.

Expresses concerns and identifies the activities of Fire/Police/Office of
Emergency Management (OEM) Incident Commanders and other civil
authorities at the scene.

16.1.11.3.

Provides a summary of activities performed in the field against those included
in the Incident Action Plan.

18.1.3.1.

Considers health and safety related prioritization requests from the
Community Liaisons and incorporates into the restoration plan in order to
align the restoration priorities with the health and safety needs of the
community.

21.2.71.

Provides information required for the Gas Operations Status Update Report to
the State Operations Section Chief.

22.1.6.1.

Makes recommendations to the State Operations Section Chief regarding
opportunities for augmenting the ERO or demobilizing resources.

22.1.6.2.

Post-Event

When appropriate, oversees the preparation and implementation of the
demobilization plan.

tage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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31.2.14. SECTION DEPUTY (FIELD OPS/CMS)

Position Title

Section Deputy

Reports To

State Operations Section Chief

Typically filled by

Field Operations/Construct & Maintain/Customer Meter Services
Lead Supervisor or Field Supervisor

Location

On-Scene Command Trailer/MEOC /Field Location

Job Description

Reporting to the emergency scene, assessing the situation, and
providing a status as appropriate to Dispatch/Gas Control,
Mobilizing one or more crews and establishing a company demark
zone of emergency location,

Serving as initial representative to the Fire or Police Departments,
State Office of Emergency Management organizations, the
designated State Operations Section Chief, or other civil authorities
at the scene until arrival of the On-Scene Branch Director, and
Directs repair activities with other mutual aid utility company crews
assigned to the emergency.

’ Pre-Event

‘ Response

‘ Post-Event

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

Leather Gloves

. . =  Vehicle
Special Equipment »  Cell Phone
(Suggested) «  Laptop

Cataloged Course Listing

E::I(i;m;:znded = EMRO056 - Gas Emergency Response Training

gency =  EMRO025- National Grid Incident Command System (every three
Management years)
-II'\_’es_p.(mse 2 = Participation in the annual State Exercises as required

raining

On-the-Job training when / as required
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Section Deputy (Field Ops/CMS) Checklist

ACTIVITY

ACTION

Pre-Event Stage

None

Response Stage

14.1.9.1.

The Field Operations Supervisors fulfil the ICS structure role of their
respective organizational Section Deputy activities.

Date

Initials

14.1.9.2. Defines resources and allocates as needed.
14.1.9.3. May consult with other areas as needed.
Post-Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.

2020 Rhode Island Gas Emergency Response Plan, Rev. 7

300



REDACTED

31.2.15. SITUATION UNIT LEADER

Position Title

Situation Unit Leader

Reports To

Planning Section Chief

Typically filled by

Gas Project Manager

Location

State Emergency Operations Center, or
As determined by the System Incident Commander

Job Description

Collecting, processing, organizing and disseminating incident
information relating to status of current operations, incident growth,
mitigation, or intelligence activities taking place on the incident.
Prepare future projections of incident growth, maps, and
intelligence.

‘ Pre-Event

| Response

‘ Post-Event

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

Leather Gloves

Special Equipment " Vehicle
= Cell Phone

(Suggested) . Laptop
Recommended Cataloged Course Listing
Emergency = EMRO056 - Gas Emergency Response Training
Management = EMRO025- National Grid Incident Command System (every three
Response (EMR) years)
Traini = Participation in the annual State Exercises as required

raining

On-the-Job training when / as required
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Situation Unit Leader Emergency Checklist
ACTIVITY | ACTION Date | Initials

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Attend applicable pre-event conference calls and meetings.

Participate in Gas Emergency Restoration Exercises.

Response Stage

Collaborate with Technical Specialist regarding incident status and meeting
objectives

Refer to Estimate Analysis of Resources report to determine amount of
resources needed and assist in timeline development. See Chapter 32.3.

Review timeline of restoration activities and develop project management
chart

Compile, maintain and display incident status information for Incident
Command Post or Emergency Operations Center.

Provide Maps, organization charts, diagrams, photos, service maps, for
Incident Action Plan.

Provide situation evaluation, ETR projections, and analysis of meeting
objectives to Planning Section Chief and Incident Commander.

Develops an event planning timeline that includes Estimated Completion Date
(ECD) for shut off, repairs, dewatering, purge/re-gas, and relight processes,
establishes metrics respective with those actions and manages reporting of
progress on a regularly scheduled basis.

Record all activities into Web EOC

Post-Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage.
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31.2.16. PUBLIC INFORMATION OFFICER SUPPORT

Position Title

Public Information Officer Support

Reports To

State Public Information Officer

Typically filled by

Corporate Communications Staff

Location

State Emergency Operations Center, or
As determined by the System Incident Commander

Job Description

Supports the State Public Information Officer in their activities
including but not limited to: press releases, employee
communications, and media inquiries.

’ Pre-Event

‘ Response

‘ Post-Event

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

Leather Gloves

Special Equipment

Vehicle
Cell Phone
Laptop

Recommended
Emergency
Management
Response (EMR)
Training

Cataloged Course Listing

EMRO056 - Gas Emergency Response Training

EMRO025- National Grid Incident Command System (every three
years)

Participation in the annual State Exercises as required
On-the-Job training when / as required
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Public Information Officer Support Checklist

ACTIVITY | ACTION Initials
Pre-Event Stage

Response Stage

Support PIO.

Develop and distribute daily messaging.

Partner with Regional PIOs - join municipal calls.

Assist Government Relations with stakeholder inquiries.

Post-Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage for Level 1 or 2 type events.
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31.2.17. JURISDICTIONAL PRESIDENT

Position Title

Jurisdictional President

Reports To

State Incident Commander

Typically filled by

Jurisdictional President

Location

= As determined by the State Incident Commander

Job Description

= Responsible for all Jurisdictional activities during an emergency
event.

| Pre-Event

‘ Response

’ Post-Event

= Refer to the subsequent Check-List for notable responsibilities
= Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

= Leather Gloves

Special Equipment

= Vehicle
= Cell Phone
= Laptop

Recommended
Emergency
Management
Response (EMR)
Training

Cataloged Course Listing

= EMRO056 - Gas Emergency Response Training

=  EMRO025- National Grid Incident Command System (every three
years)

= Participation in the annual State Exercises as required

= On-the-Job training when / as required
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Jurisdictional President Checklist

ACTIVITY | ACTION Date | Initials
Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Attend applicable pre-event conference calls and meetings.

Participate in Gas Emergency Restoration Exercises.

Response Stage

Activate Jurisdictional Team as required.
17.1.4.1. Provides input into the company message that will be disseminated to the
media, government and community leaders, and employees.

Post-Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage for Level 1 or 2 type events.
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31.2.18. JURISDICTIONAL TEAM

Position Title

Jurisdictional Team

Reports To

Jurisdictional President

Typically filled by

Customer and Community Management Team

Location

= Field location/ Command Trailer/MEOC

Job Description

= Various government relations duties as needed.

= May require travel to particularly hard-hit areas to meet with local
government.

* Manage all external stakeholder communications (Government,
Regulator, and Major Municipal).

‘ Pre-Event

| Response

‘ Post-Event

= Refer to the subsequent Check-List for notable responsibilities
= Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

= Leather Gloves

Special Equipment " Vehicle
= Cell Phone

(Suggested) . Laptop
Recommended Cataloged Course Listing
Emergency = EMRO056 - Gas Emergency Response Training
Management = EMRO025- National Grid Incident Command System (every three
Response (EMR) years)
Traini = Participation in the annual State Exercises as required

raining

= On-the-Job training when / as required
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Jurisdictional Team Checklist

ACTIVITY | ACTION
Pre-Event Stage

Date | Initials

N/A

Response Stage

Various government relations duties as needed.

May require travel to particularly hard-hit areas to meet with local government.

Manage all external stakeholder communications (Government, Regulator, and
Major Municipal).

Post-Event Stage

Returns completed checklist to the Emergency Planning mailbox at end of the
Response Stage for Level 1 or 2 type events.
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31.2.19. EMERGENCY PLANNING LEAD

Position Title Emergency Planning Support

Reports To State Incident Commander

Typically filled by Emergency Planning Personnel
Location = EOC. On-scene, or MEOC, as needed.

= Supports and coordinates the Emergency Response Organization in
Job Description assigning, training, activating, guiding and reporting all activities
during an emergency event.

’ Pre-Event

= Refer to the subsequent Check-List for notable responsibilities
‘ Response = Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

‘ Post-Event

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-

sites. (Not required if boots
working in the office) = Leather Gloves

= Vehicle
Special Equipment = Cell Phone

= Laptop

Cataloged Course Listing

E;Z‘:mginded = EMRO056 - Gas Emergency Response Training
Managemgnt = EMRO025- National Grid Incident Command System (every three
jremiizlzl ] )I'f’zartl}?:)ipation in the annual State Exercises as required
Training

= On-the-Job training when / as required
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Emergency Planning Lead Checklist

ACTIVITY | ACTION Initials

Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Attend applicable pre-event conference calls and meetings.

Maintain proficient knowledge of the content of the applicable ERP.

Participate in Gas Emergency Restoration Exercises.

If mutual assistance is requested, refer to Mutual Assistance Policy
(GENO02001) for specific actions to be taken and additional guidance.

Response Stage

Advise Command Staff about ERP-defined processes and responsibilities.

Advise on any ad hoc requests from regulatory agencies.

Answer questions regarding ICS checklists.

Capture Feedback from ICS Command and General Staff and support staff
regarding ERP procedures.

Ensure appropriate documentation is being maintained.

Create ICS-200 Incident Action Plan and continue to update daily throughout
the event.

Provide Incident Manager, SWN and SEAL support to all that require it.

Document any gaps identified in the ERP.

Define scheduling of Incident Commander briefings and Operations and
Planning Meetings that are conducive to both the EOC and the On-Scene
organizational leaders. Also, consider the media team and regulatory reporting
needs.

Coordinate and/or assist with Gas Emergency Restoration Meetings and
System Update Calls. Distribute notes to Emergency Restoration
Organization as needed.
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Requests utility mutual assistance resources as directed by the System
Planning Officer.

If mutual assistance is requested, refer to Mutual Assistance Policy
(GENO02001) for specific actions to be taken and additional guidance.

Obtains information about the type of assistance that responding utilities will
send, such as:

a. Number and capability of crews (by utility),
b. Type of equipment and material (truck, lighting, etc.),
c. Estimated time of arrival on Company property.

Initiates the Mutual Assistance Policy to manage the acquisition of external
resources.

Communicate with Operational Resource Coordinator regarding mutual
assistance resources availability.

Implements continuous communications with NGA and Planning Section Chief
regarding event status and on-going support needs for restoration.

Advise Command Staff about ERP-defined processes and responsibilities.

Advise on any ad hoc requests from regulatory agencies.

Answer questions regarding ICS checklists.

Capture feedback from ICS Command Staff, General Staff and support staff
regarding ERP procedures.

Ensure appropriate documentation is being maintained.

Create ICS-200 Incident Action Plan and continue to update daily throughout
the event.

Provide Incident Manager, SWN and SEAL support to all that require it.

Document any gaps identified in the ERP.

Define scheduling of Incident Commander briefings and Operations and
Planning Meetings that are conducive to both the EOC and the On Scene
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organizational leaders. Also consider the media team and regulatory reporting
needs.

Post-Event Stage

Ensure that all documentation checklists, position logs are returned to the
Emergency Planning Mailbox.

Facilitate Lessons Learned discussions and development of after action
reviews.

Enter proper accounting for time and expenses.
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31.2.20. DOCUMENTATION UNIT LEADER

Position Title

Documentation Unit Leader

Reports To

State Planning Section Chief

Typically filled by

Records Management Personnel

Location

State Emergency Operations Center, or
As determined by the System Incident Commander

Job Description

Maintain Activity Log in EOC
Ensure each ICS Section Chief documents all actions/activities
Assist with preparation of IAP for next operational period

’ Pre-Event

‘ Response

‘ Post-Event

Refer to the subsequent Check-List for notable responsibilities
Refer to ERP using Roles vs. Process / Activity Matrix for listing of
all responsibilities

Minimum Personal
Protective Equipment
if expected to be in the
field or visiting job-
sites. (Not required if
working in the office)

Hard Hat

Safety glasses

Hi-Visibility Vest

EH Rated ASTM24 or ANSI Z41 part 91 compression toe work
boots

Leather Gloves

Special Equipment : \Cllznlgﬁone
(Suggested) = Laptop
Cataloged Course Listin
E;Z‘:g';'.icded Ll EN?ROSS - Ga§ Emerg'gency' Response Training
Management = EMRO025- National Grid Incident Command System (every three
Response (EMR) )I:/)ear_s)_ L . .
Training . articipation in the annual State Exercises as required

On-the-Job training when / as required
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Documentation Unit Leader Emergency Checklist

ACTIVITY | ACTION Date Initials
Pre-Event Stage

When pre-event planning is possible, provides an update for any concerns
and/or issues associated with the Company’s preparation activities.

Attend applicable pre-event conference calls and meetings.

Participate in Gas Emergency Restoration Exercises.

Response Stage

Establish, Organize and Maintain Activity Log in EOC.

Ensure each Section Chief documents all actions/activities; Accept and
file reports and forms submitted by incident personnel; Check the
accuracy and completeness of records submitted for files.

Assist Planning Section Chief with preparation of IAP for next operational
period. Once complete, determine how many copies of IAP are needed
and make duplicates.

Secure incident files throughout the event; provide for backup storage.
Archive all documentation.
Post-Event Stage

Compile all Activity Logs into proper chronology; provide to Emergency
Planning for use in After-Action Report.

Participate in Lessons Learned discussions and development of After-
Action reviews.
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TEAM LEADER/WORK COORDINATOR

Team Leader/ Work Coordinator

Reports To

On-Scene Branch Director

Typically filled by

Field Operations/Construct & Maintain/Customer Meter Services
Lead Supervisor or Field Supervisor

Location

On-Scene Command Trailer/MEOC /Field Location

Job Description

Reporting to the emergency scene, assessing the situation, and
providing a status as appropriate to Dispatch/Gas Control
Supervise Nationa